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I. Message to the Shareholders 
 
Dear Shareholders, 
 
In retrospect, the global economy in 2025 demonstrated resilience but faced 
decelerating growth due to the interplay of U.S. tariffs and geopolitical uncertainties. 
The U.S. economy, bolstered by robust consumption and domestic investment, 
showed signs of a "soft landing" characterized by cooling inflation and a steady labor 
market. Conversely, China’s growth remained under pressure from structural 
challenges in the real estate sector and weak domestic confidence, while Europe 
maintained a moderate recovery as energy prices receded. In contrast, Taiwan 
achieved a multi-year high in economic growth, fueled by strong export momentum in 
AI and semiconductor-related industries. 

The Company continued to implement its core strategy of "Energy Saving, Emission 
Reduction, Intelligence, and Automation." Through the dedicated efforts of our 
employees, we achieved steady revenue growth. Furthermore, by optimizing our 
product mix and activating corporate assets, the Company delivered a robust profit 
performance in 2025. 

A. Implementation Results of Strategic Development Plans 

(a) Strategic Development Plan Implementation Results for 2025  

The Company is committed to integrated energy services and brand 
transformation. In 2025, we were selected as one of the "Best Taiwan Global 
Brands" for the first time, highlighting the success of our brand revitalization. 
Throughout the year, we focused on four major pillars: "Electrification, 
Intelligence, Green Energy, and Key Regions." The achievements through our 
strategic partnership with Foxconn (Hon Hai Technology Group) include: 

1. Strategic Partnership: 

Through a share swap, we established a strategic alliance with Hon Hai 
Technology Group. Both parties initiated deep collaboration across data 
centers, factory electrical energy efficiency, smart manufacturing, and vehicle 
electrification. We have successfully secured equipment orders for Foxconn’s 
new plants both domestically and overseas and established a dedicated task 
force to jointly promote modular data center (MDC) solutions. 

2. Electrification: 

 Vehicle Electrification: Launched the "E-Axle Solution" featuring hair-pin, 
oil-cooled motor technology, successfully entering the electric bus supply 
chains in Europe and Taiwan. Additionally, Taiwan’s first zero-emission 
vessel of the future, "Lima 1," also adopted the Company's high-efficiency 
Permanent Magnet Synchronous Motors (PMSM). 
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 UAV Power Systems: Introduced high-performance motors suitable for the 
1–20kg class at the automation exhibition, targeting commercial markets 
such as agriculture, inspection, and mapping. 

 Transformer Business: Integrated resources from Shen Chang Electric; the 
business has expanded from Taiwan into North America, contributing to 
revenue. 

3. Intelligence: 

To capture the demand for AI computing power, the Company acquired NCL 
Energy in Malaysia and subsequently secured electromechanical engineering 
contracts for Hyperscale Data Centers in Malaysia and Thailand, with a total 
cumulative installed capacity exceeding 700MW 

4. Green Energy:  

 Renewable Energy: Construction has officially commenced for the 500MW 
onshore substation for the Fengmiao Wind Farm. The cumulative 
contracted capacity for offshore wind onshore engineering exceeds 
2.5GW, maintaining an industry-leading position. 

 Low-Carbon Sustainability Solutions: Received the "ESCO Outstanding 
Enterprise Award " from the Energy Administration, Ministry of Economic 
Affairs. In terms of industrial energy efficiency, assisted the PCB industry, 
healthcare systems (MOU with Tzu Chi), and public utilities (Taiwan Water 
Corporation) in promoting energy-saving improvements, with an estimated 
annual electricity saving of 3.87 million kWh. In the commercial air 
conditioning segment, the production capacity of large-scale chillers has 
been upgraded to the thousand-ton class, successfully entering the North 
American market. 

5. Key Regions: 

Partnered with Kanoo Energy in Saudi Arabia to develop electrification 
opportunities in the Middle East and strengthened ties with major clients 
through EMEA technical seminars. Simultaneously, completed the integration 
of the Southeast Asian engineering teams, establishing regional competitive 
advantages in contracting. 

(b) R&D Achievements and Advanced Product Development 

In 2025, TECO marked 7 achievements at the 34th Taiwan Excellence Awards. 
Notably, the bionic robot joint module M1-140 won the Gold Award, establishing 
a key strategic pivot for the Company’s entry into the smart robotics industry. 
Furthermore, we have officially launched the development of Solid-State 
Transformers (SST), utilizing a 2 MW cascaded topology architecture to target 
the high-efficiency power requirements of AI Data Centers (AIDC). 
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(c) 2025 Financial Overview, Business Plan Implementation Results, and Profitability 
Analysis 

1. Consolidated Financial Statements of the Company and Its Subsidiaries  

Unit: NT$1,000 

 2025 2024 Growth rate 
Sales revenue 59,093,897 55,234,746 7.0% 
Operating profit 5,287,546 6,231,605 -15.2% 
Profit for the period 5,625,176 6,251,281 -10.0% 
Profit attributable to Owners of the parent  5,242,070 5,767,637 -9.1% 

Consolidated revenue increased by 7.0%, primarily driven by the significant 
growth in the Intelligent Energy business group. The increase in engineering 
revenue was mainly contributed by offshore wind farms and Taipower's grid 
resilience projects, among others. Additional revenue growth came from 
newly consolidated entities including Shenchang Electric (Taiwan), EVK 
(China), and NCL (Malaysia), as well as increased revenue from Century 
Development Corporation, Tecom, and ITTS due to various factors within their 
respective industries. 

Consolidated operating profit decreased by 15.2%, mainly due to changes in 
the revenue mix, where an increased proportion of engineering revenue—
which carries a relatively lower gross margin—led to a decrease in operating 
gross profit. Furthermore, to support the development of AI data centers and 
new products, the Company increased investment in human resources and 
R&D expenses, resulting in higher operating expenses compared to last year. 

Net non-operating income decreased slightly, primarily due to lower interest 
income resulting from declining interest rates, as well as decreased 
investment income from equity-method investees such as Lienchang and TPI 
Bearings. 

2. Parent Company only financial statement  
Unit: NT$1,000 

 2025 2024 Growth rate 
Sales revenue 27,495,842 25,771,644 6.7% 
Operating profit 2,162,912 2,519,619 -14.2% 
Profit for the Year 5,242,070 5,767,637 -9.1% 

(d) Financial Strategy and Results 

The Company has leveraged its excellent "twA+" credit rating to utilize 
diversified financing instruments—such as issuing commercial paper and 
corporate bonds (within the NT$10 billion limit authorized by the Board of 
Directors)—during periods of high interest rates. These efforts aim to lock in 
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long-term funding costs and effectively optimize the financial structure, providing 
full support for the business expansion of domestic and overseas affiliates. 

B. Outline of the 2026 Business Plan  

Looking ahead to 2026, despite persistent risks of global trade fragmentation, the 
AI productivity dividends and the wave of electrification are expected to continue 
surging. TECO will center the strategy on "OneTECO" deep integration, 
transforming into a global solution provider for energy and smart factories. 

1. Electrification 

Whether it is the new transformer production line and the pre-research for 1.5 
MW PCS design in Taiwan, or the busway plant in Penang, Malaysia, all are 
expected to commence mass production in 2026. These initiatives will 
comprehensively establish TECO Group’s leading edge in power conversion 
technology, helping to expand supply capacity and deepen collaboration with 
global industry leaders. At the same time, we aim to integrate transformers, 
modular data centers, and heavy electrical products into the supply chains for 
AI data center construction and industrial infrastructure across North America, 
Southeast Asia, and other regions. Furthermore, we have established a 
branch in the Middle East to formally enter the oil and gas energy ecosystem. 

2. Intelligence 

Develop enterprise-level Energy Management Systems (EMS) and smart 
factory platforms, integrating AI and IoT technologies to transform hardware 
advantages into high-value, data-driven services. 

3. Green Energy 

Upgrade ESCO services into a "one-stop smart green factory solution," while 
actively participating in smart grid and energy storage engineering to expand 
the Company's influence in the offshore wind power and green energy trading 
markets. 

C. Sustainability and Social Responsibility 

The Company is committed to achieving the goals of "50% Emission Reduction in 
10 Years" and a 30% renewable energy utilization rate by 2030. In 2025, several 
low-carbon initiatives were launched through the Internal Carbon Fund, and the 
Company led 10 suppliers in completing the "1+N" carbon management mentorship, 
establishing a low-carbon value chain. Regarding talent cultivation, the Company 
held the "TECO Award" for the 32nd consecutive year and attracted outstanding 
students from 16 countries through the "Net-Zero Emissions Tech International 
Competition." This year, the Company was honored with the "Best Companies to 
Work for in Asia" and the "Sustainable Workplace Award" by HR Asia, demonstrating 
our commitment to talent development. In terms of international ratings, the 
Company has been selected as a constituent of the Dow Jones Benchmark Indices 
(DJBICI, formerly DJSI) Emerging Markets for six consecutive years and continues 
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to be listed among the global leading companies in the S&P Global Sustainability 
Yearbook. 

 

Looking ahead to 2026, in the face of global supply chain restructuring and the AI wave, 
TECO will combine the strengths of strategic partners to accelerate the construction of 
a smart, efficient, and sustainable industrial ecosystem. We are not only implementing 
ESG in our daily operations but are also committed to upgrading "Green Products" to 
"Green Services," providing customers with one-stop net-zero solutions. The Company 
will continue to reward shareholders with an excellent financial position, unite 
employees through an innovative corporate culture, and work hand-in-hand with all 
partners to move steadily toward a sustainable future amidst a changing landscape. 
 

Chairman: Morris Li 
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II. Corporate Governance Report 
1. Information on Directors and Management 
1.1 Directors 

2026.3.31 

Title 
Nationality/ 
Companies 

Registry  
Name Gender 

Age 
Date 

Elected 
Term 

(Years) 

Date First 
Elected 
(Note) 

Shareholding when 
Elected Current Shareholding Spouse & Minor 

Shareholding 

Shareholding by 
Nominee 

Arrangement  

Experience
（Education） 

Currently holds positions in this 
company and other companies 

Executives, Directors 
or Supervisors who 

are spouses or within 
two degrees of kinship 

Note 

shares Shareholding 
(%) shares Shareholding 

(%) shares Shareholding 
(%) shares Shareholding 

(%) 
  Title Name Relation  

Chairman R.O.C Ming-Shieh Li M 
61~70 20240524 3 20240524 118,000 0.01% 727,000 0.03% 0 0% 0 0% 

National Taiwan 
University 
Department of 
Economics 

 Chairman, TECO Electric & 
Machinery Pte. Ltd. 
(Singapore) 

 Independent Director, Lion 
Travel Service Co., Ltd. etc 

- - - 

 

Vice 
Chairman R.O.C 

Ho Yuan 
International 
Investment Co., 
Ltd. 

- 20240524 3 20210723 50,420,000 2.36% 50,420,000 2.12% 0 0% 0 0% State of New York, USA 
Syracuse University 
Master’s Degree in 
Financial Management 

 Chairman, TECO-
Westinghouse Motor 
Company  

 Chairman, TECOM  Co., 
Ltd. 

- - - 

 

Representative: 
Su- Chiu Wu 

F 
61~70 20240524 3 20240524 0 0% 0 0% 50,000 0.00% 0 0%  

Director R.O.C 

Tung Kuang 
Investment Co., 
Ltd 

- 20240524 3 20000421 31,991,364 1.50% 31,991,364 1.35% 0 0% 0 0% Master of Business 
Administration, 
University of Michigan, 
USA 

 Chairman, Taiwan Pelican 
Express Co., Ltd. 

 Chairman,  Anneng Green 
Energy Co., Ltd. 

- - - 

 

Representative: 
Chwen-Jy Chiu 

F 
61~70 20240524 3 20060615 0 0% 2,224,068 0.09% 16,987 0.00% 0 0%  

Director R.O.C Jong-Chin Shen M 
71~80 20240524 3 2040524 0 0% 0 0% 0 0% 0 0% 

National Taipei 
University of 
Technology 
Graduate Institute of 
Business Automation 
and Management 
Master’s Degree 

 Senior Advisor to the 
President, Office of the 
President, Republic of 
China (Taiwan) 

 Vice Chairman, KGI 
Financial Holdings Co., Ltd. 

- - - 

 

Director R.O.C 

Tong Ho Global 
Investment Co., 
Ltd. 

- 20240524 3 20000421 2,240,262 0.10% 2,240,262 0.09% 0 0% 0 0% Fu Jen Catholic 
University 
Department of 
Economics 

 Chairman, Sen Yeh 
Construction Co., Ltd. 

 Independent Director, 
Aurotek Corporation., etc. 

- - - 
 

Representative: 
Cheng-Tsung 
Huang 

M 
61~70 20240524 3 19910508 0 0% 15,279,849 0.64% 2,110,934 0.09% 0 0% - - - 

 

Director R.O.C 

Ho Yuan 
International 
Investment Co., 
Ltd. 

- 20240524 3 20210723 50,420,000 2.36% 50,420,000 2.12% 0 0% 0 0% 
Cornell University, USA 
Ph.D. in Policy Analysis 
and Management 

 Chairman, YuShan 
International Consulting 
Co., Ltd. 

 Director, Pau Jar Charity 
Foundation, etc. 

- - - 

 

Representative: 
Show-Shoun 
Chou 

M 
51~60 20240524 3 20210723 0 0% 6,000 0.00% 0 0% 0 0% 
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Title 
Nationality/ 
Companies 

Registry  
Name Gender 

Age 
Date 

Elected 
Term 

(Years) 

Date First 
Elected 
(Note) 

Shareholding when Elected Current Shareholding Spouse & Minor 
Shareholding 

Shareholding by 
Nominee 

Arrangement  Experience（Education） Currently holds positions in this 
company and other companies 

Executives, Directors 
or Supervisors who 

are spouses or within 
two degrees of kinship Note 

shares Shareholding 
(%) shares Shareholding 

(%) shares Shareholding 
(%) shares Shareholding 

(%) Title Name Relation 

Director 

R.O.C Creative 
Sensor Inc 

- 20240524 3 20090619 46,987,000 2.20% 46,987,000 1.98% 0 0% 0 0% 
University of Warwick, UK 
Master of Science 

 Chairman , Yingyi 
International Investment Co., 
Ltd.  

  Director,  Tahong 
Machinery Co., Ltd. 

- - -  

R.O.C 
Representative: 
Li-Chong Huang 
(Note1) 

M 
51~60 20251120 1.5 20210101 0 0% 0 0% 0 0% 0 0% - - - 

 

Independent 
Director 

R.O.C Hsieh-Hsing 
Huang 

M 
61~70 20240524 3 20210723 0 0% 0 0% 0 0% 0 0% 

National Chengchi 
University 
Master’s Degree in Law 
National Sun Yat-sen 
University 
Master’s Degree in 
Business Administration 

 Managing Partner (Founder), 
Chung Sun Certified Public 
Accountants 

 Independent Director, China 
Airlines Ltd. 

- - - 

 

Independent 
Directo 

R.O.C Chao-Chin 
Tung 

M 
71~80 20240524 3 20240524 0 0% 0 0% 0 0% 0 0% 

State of New York, USA 
University of Rochester 
Master’s Degree in 
Materials Science 

 Independent Director, 
Powertech Technology Inc. 

 Director, Homeplus Digital 
Co., Ltd 

- - - 

 

Independent 
Directo 

R.O.C Hui-Yiu Chen M 
51~60 20240524 3 20240524 0 0% 0 0% 0 0% 0 0% 

National Taiwan 
University 
Department of Animal 
Science and Technology 

 Chairman, Choice 
Development Inc.. 

 Independent Director, TCM 
Biotech International Corp. 

- - - 

 

Independent 
Directo 

R.O.C Mei-Chun 
Chao 

F 
61~70 20240524 3 20240524 0 0% 0 0% 0 0% 0 0% 

National Taiwan 
University 
Master’s Degree in Law 
Columbia University, USA 
Master of Laws (LL.M.) 

Independent Director, Global 
Communication Semiconductor 
Holdings Ltd. (Incorporated in 
the Cayman Islands), etc. 

- - - 

 

Note1: The representative of Creative Sensor Inc. was originally Jack Hou; he was replaced by Li-Chong Huang on November 20, 2025. 
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1.1.1 Major shareholders of the corporate shareholder  
2026.3.31 

Corporate shareholder  Major shareholders of the corporate shareholder 

Ho Yuan International 
Investment Co., Ltd. 

Five Star Asset Management Co., Ltd. (100%) 

Tung Kuang Investment 
Co., Ltd 

Kuang Yuan Industrial Co., Ltd. (39.27%), Ho-Hui Huang-Lin (35.01%), Bright Industry (HK) Co., Ltd. 
(12.73%), Tong Ho Global Investment Co., Ltd. (6.00%), Others (6.99%) 

Tong Ho Global 
Investment Co., Ltd 

Shang-Li Huang (25.89%), Po-Yuan Wang (20%), Kuang Yuan Industrial Co., Ltd. (29.5%), Yu-Jen 
Huang (17.78%), Others (6.83%) 

Creative Sensor Inc 

Teco Image Co., Ltd. (18.88%), Universal Cement Corporation (8.59%), Tien Da Investment Co., Ltd. 
(8.06%), Universal Cement Investment Co., Ltd. (5.88%), Kuan-Ling Electronics Co., Ltd. (3.72%), 
Creative Sensor Inc. (Treasury Shares) (2.06%), Ah-Chung Hou (1.27%), CTBC Bank Co., Ltd. in its 
capacity as Trustee for the Employee Stock Ownership Association Trust Account of Creative Sensor Inc. 
(1.20%), Kao-Huang Lin (1.20%), Po-Han Chang (0.94%) 
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1.1.2 For any of the aforementioned major shareholders that are legal entities, their respective major 
shareholders are as follows. 

2026.3.31 

Corporate shareholder  Major shareholders of the corporate shareholder 

Five Star Asset Management 
Co., Ltd 

Yi-Tsai Lin (16.67%), Hsin-Pao Lin (16.67%), Ming-Ku Lin (16.67%), Yi-Wen Lin (16.67%), Ming-Yuan Lin (16.67%), Hai Lin-
Chen (8.33%), Shu-Chiung Tseng (4.16%), Shu-Chen Pai (4.16%) 

Kuang Yuan Industrial Co., Ltd Tung Kuang Investment Co., Ltd. (34.46%), Ho-Hui Huang-Lin (51.58%), Bright Industry (HK) Co., Ltd. (10.0%), Tong Ho 
Global Investment Co., Ltd. (0.74%), Others (3.22%) 

Bright Industry (HK) Co., Ltd Mei-Ling Teng (100%) 

Tong Ho Global Investment 
Co., Ltd. 

Shang-Li Huang (25.89%), Po-Yuan Wang (20%), Kuang Yuan Industrial Co., Ltd. (29.5%), Yu-Jen Huang (17.78%), Others 
(6.83%) 

Teco Image System Inc. 

Creative Sensor Inc. (29.69%), Tien Da Investment Co., Ltd. (10.45%), Koryo Co., Ltd (10.15%), Anfu International 
Investment Co., Ltd. (9.41%), Tong An Investment Co., Ltd. (5.01%), Kuang Yuan Industrial Co., Ltd. (4.24%), TECO 
International Investment Co., Ltd. (4.17%), Ching-Chiang Li (0.85%), Citibank Custody – Barclays Capital Securities Limited 
Investment Account (0.50%), Tong Ho Global Investment Co., Ltd. (0.45%) 

Universal Cement Corporation 

Sheng Yuan Investment Co., Ltd. (10.32%), Yu Sheng Investment Co., Ltd. (10.29%), Po-Yi Hou (7.93%), HSBC Custody – 
Bit Bank Investment Account (4.87%), Bo-Chih Investment Co., Ltd. (4.57%), Su-Chin-Chien Hou (3.43%), Standard 
Chartered Custody – DBS Bank Account No. 0600049662 (3.09%), Po-Yu Hou (2.76%), Wu Chun-Hsien Education and 
Charity Foundation (1.79%), and Po-Ming Hou (1.00%) 

Tien Da Investment Co., Ltd. Creative Sensor Inc. (29.85%), Koryo Electronics Co., Ltd. (27.27%), Teco Image System Inc. (25.17%), Lien Chang 
Electronics Co., Ltd. (9.79%), Multilite Co., Ltd. (6.99%), and Jih Sheng Co., Ltd. (0.92%) 

Universal Cement Investment 
Co., Ltd Universal Cement Corporation (100%) 

Koryo Electronics Co., Ltd 
Teco Image System Inc. (19.29%), Creative Sensor Inc. (19.07%), Multilite Co., Ltd. (11.30%), Chuan-Fu Lü (10.05%), Tien 
Da Investment Co., Ltd. (9.82%), Joyce Worldwide Co., Ltd. (2.91%), Ho-Hui Huang-Lin (2.22%), Mao-Hsiung Huang 
(0.94%), Joyce Investment Corp.(0.81%), Fu-Hsing Lee(0.76%) 

Creative Sensor Inc 

Teco Image Co., Ltd. (18.88%), Universal Cement Corporation (8.59%), Tien Da Investment Co., Ltd. (8.06%), Universal 
Cement Investment Co., Ltd. (5.88%), Koryo Electronics Co., Ltd. (3.72%), Creative Sensor Inc. (Treasury Shares) (2.06%), 
Ah-Chung Hou (1.27%), CTBC Bank Co., Ltd. in its capacity as Trustee for the Employee Stock Ownership Association Trust 
Account of Creative Sensor Inc. (1.20%), Kao-Huang Lin (1.20%), Po-Han Chang (0.94%) 
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1.1.3 Disclosure of Directors' Professional Qualifications, Experience, and Independence 

Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Ming-Shieh Li 
 
N Convener 
S Convener 
 
(Note1) 

Chairman Li graduated from the Department of Economics at National Taiwan 
University and possesses over 20 years of extensive experience in multinational 
finance and strategic management. He currently serves as an Independent Director 
of Lion Travel Service Co., Ltd. His previous roles include Chairman of CTBC Bank, 
Chairman of Citibank Taiwan, and President of China Guangfa Bank. During his 
career, he spearheaded the establishment of a New Energy Vehicle (NEV) fund with 
Hon Hai Technology Group with a projected scale of up to NT$10 billion, pioneering 
a cross-industry investment model. 
 
Expertise in risk management: He periodically reviews international sustainability 
trends and risks with the management team to strengthen strategic resilience and 
market positioning. He has personally led senior executives in visiting key domestic 
and international industrial clients, driving the company’s transition from a production-
oriented to a client-oriented organization, while introducing cross-departmental 
horizontal integration and Customer Relationship Management mechanisms. 
Simultaneously, he established global foreign exchange position and risk 
management guidelines to ensure consistency and management efficacy across 
order intake, pricing, and financial decision-making. 
 
Since assuming the chairmanship of TECO in 2024, he has established the corporate 
vision of becoming a "Global Core Driver of Electrification, Intelligence, and Green 
Energy," integrating sustainability into corporate governance and operational 
decisions. Under his leadership, TECO has implemented the 
"B(Business)→2B(Business)→2S(Sustainability)" strategy to promote ESG: 
enhancing low-carbon circular operations, employee well-being, and governance 
transparency; collaborating with customers and suppliers to co-create a low-carbon 
value chain; and expanding sustainable impact and economic momentum through 
forward-looking social investment and talent cultivation to accelerate the transition 
toward Net-Zero. He does not have any of the circumstances specified in Article 30 
of the Company Act. 

Chairman Li serves as a 
Director of the Company’s 
affiliates and is a Natural Person 
Chairman. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 

1 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Ho Yuan International 
Investment Co., Ltd.  
Representative： 
Su- Chiu Wu 
 
CS Member 
S Member 
 
 

Vice Chairman Wu graduated from the Department of Public Finance at National 
Chengchi University and holds an MBA in Financial Management from Syracuse 
University in New York, as well as an EMBA from INSEAD in France. With over 20 
years of experience in financial management and strategic planning, she previously 
served as General Manager of Jiayuan Investment Co., Ltd. and Chief Strategy 
Officer of PJ Asset Management, where she managed numerous investments in 
ESG and sustainable infrastructure projects. 
 
Industry experience: During her tenure as a Director of Yeong Guan Energy 
Technology Group Co., Ltd., she gained profound expertise in renewable energy 
policies and industrial governance. The group is a leading global supplier of green 
castings for major equipment manufacturers in wind turbines, injection molding 
machines, machine tools, and industrial machinery. 
 
Expertise in risk management: While serving as a Senior Financial Advisor at Siris 
Capital Group (a private equity firm in New York) and as CFO of Cosmos Bank (the 
predecessor of KGI Commercial Bank), she was responsible for financial strategy 
formulation and implementation, financial management, investor relations, 
investment and M&A decision-making, and risk and operational management. 
Currently, she serves as a member of the Corporate Governance and Sustainability 
Committee of the Company, which is responsible for reviewing the implementation 
and operation of risk management for "Sustainability Risk," "Compliance Risk," and 
"Information Security Risk." 
 
Since assuming the Vice Chairmanship of TECO in 2024, she has leveraged her 
extensive international experience and leadership to optimize operational 
management, risk management, and ESG information disclosure. She has actively 
championed green transformation, deepened the global layout for energy 
conservation and carbon reduction, and aligned business development with the 
core theme of AI Data Centers, leading the company toward continuous growth and 
enhancing its core competitiveness. She does not have any of the circumstances 
specified in Article 30 of the Company Act. 

Vice Chairperson Wu serves as 
a director of affiliated companies 
and represents the corporate 
shareholder Ho-Yuan 
International Investment Co., 
Ltd. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 0 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Tung Kuang 
Investment Co., Ltd  
Representative：
Chwen-Jy Chiu 
 
CS Convener 
N Member 
S Member 
 
 

Director Chiu graduated from the College of Management at National Taiwan 
University and subsequently obtained a Master’s degree from the Graduate Institute 
of Accounting at National Chengchi University and an MBA from the University of 
Michigan in the United States. She previously served as Vice President of the 
Business Division at ABN AMRO Bank (Taipei Branch). 
 
Industry experience: She joined the TECO management team in 1997 and has 
served in various key roles, including Head of the Finance Division, Associate Vice 
President of the Home Appliance Department, Executive Vice President, President, 
and Chairman. She possesses over 20 years of operational management experience 
in the electrical and mechanical equipment industry. 
 
Expertise in risk management: She serves as the Convener of the Corporate 
Governance and Sustainability Committee of the Company, which is responsible for 
reviewing the implementation and operation of risk management for "Sustainability 
Risk," "Compliance Risk," and "Information Security Risk." 
 
Expertise in information security: During her tenure as Chairman, she managed 
TECO Group’s digital transformation and information security strategies. Under her 
leadership, the company obtained ISO/IEC 27001 and CNS 27001:2014 Information 
Security Management System (ISMS) certifications on November 4, 2021, and has 
officially joined TWCERT/CC. 
 
Since joining the TECO Board of Directors in 2006, she has actively promoted energy 
conservation, carbon reduction, smart manufacturing, and digital transformation, 
enhancing the Board's governance effectiveness in transformation costs and capital 
allocation. Simultaneously, she has been deeply involved in the strategic planning 
and execution of ESG, driving the company to deepen its layout in green engineering 
and advancing low-carbon sustainable development. She does not have any of the 
circumstances specified in Article 30 of the Company Act. 

Director Chiu serves as a 
director and chairperson of 
affiliated companies and 
represents the corporate 
shareholder Tung-Kuang 
Investment Co., Ltd. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 0 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Jong-Chin Shen 
 
S Member 
 

Director Shen holds a Master’s degree from the Institute of Business Automation and 
Management at National Taipei University of Technology, where he was also 
conferred an Honorary Doctorate in Engineering. He currently serves as a Senior 
Advisor to the President, Vice Chairman of KGI Financial Holding Co., Ltd., and an 
Independent Director of Gudeng Precision Industrial Co., Ltd. He possesses 
extensive experience in government policymaking and corporate management. 

Industry experience: During his tenure as Vice Premier of the Executive Yuan and 
Minister of Economic Affairs, he actively promoted Taiwan’s industrial and energy 
transitions. His efforts laid the industrial foundations for high-end manufacturing, 
advanced semiconductor processes, high-tech R&D, and green energy development. 

Expertise in risk management: While serving as the Convener of the National 
Financial Stabilization Fund Management Committee, he led the National Financial 
Stabilization Fund and price stabilization mechanisms. He responded to major 
domestic and international events and market volatility to maintain the stability of 
capital and financial markets. 

Expertise in information security: During his tenure as Vice Premier of the Executive 
Yuan and concurrently as the Chief Information Security Officer (CISO), he elevated 
information security to a national security issue. He supervised various levels of 
government units in responding to cyberattacks from hackers and supported the 
industrialization of Taiwan’s information security sector, establishing a comprehensive 
cybersecurity industrial ecosystem. 

Since joining the TECO Board of Directors in 2024, he has actively provided strategic 
recommendations for critical public utility sectors such as energy storage, virtual 
power plants, and smart grids. He has driven the development of energy-saving 
products, expansion of partnerships, and cultivation of professional talent. 
Additionally, he has assisted the company in the successful execution of the 
government’s carbon management demonstration projects, supporting deep energy 
conservation and green transformation to strengthen low-carbon competitiveness 
and sustainable development. He does not have any of the circumstances specified 
in Article 30 of the Company Act. 

Director Shen is a natural 
person and does not represent 
a corporate shareholder. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 

1 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Tong Ho Global 
Investment Co., Ltd.  
Representative：
Cheng-Tsung Huang 

Director Huang graduated from the Department of Economics at Fu Jen Catholic 
University. He currently serves as the Chairman of Sen-Yeh Construction Co., Ltd. 
and as an Independent Director of Aurotek Corp. His distinguished career also 
includes serving as the Chairman of the Importers and Exporters Association of 
Taipei (IEAT) and the Chairman of the Business Council for Sustainable 
Development of Taiwan (BCSD-Taiwan). 
 
Industry experience: He possesses over 30 years of operational management 
experience in electrical and mechanical equipment, construction engineering, and 
rail engineering. He has led teams in undertaking numerous large-scale 
transportation infrastructure and international engineering projects, while actively 
promoting urban renewal and infrastructure development. 
 
Since joining the TECO Board of Directors in 1991, he has been actively involved in 
decisions regarding business strategy, asset management, and international market 
expansion. He provides professional counsel on budget management, capital 
allocation, and financial decision-making, strengthening the Board's governance 
capabilities concerning transformation costs and capital utilization. Simultaneously, 
through his role in ESG strategic planning and implementation, he has facilitated 
the company’s long-term positioning in green engineering and low-carbon 
development. He does not have any of the circumstances specified in Article 30 of 
the Company Act. 

Director Huang serves as a 
director of the Company’s 
affiliated enterprises and 
represents the corporate 
shareholder Tung-Ho 
International Investment Co., 
Ltd. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 

1 

Ho Yuan International 
Investment Co., Ltd.  
Representative：
Show-Shoun Chou 
 
CS Member 
S Member 
 

Director Chou holds a Ph.D. in Policy Analysis and Management from Cornell 
University in the United States. He currently serves as the Chairman of YuShan 
International Consulting Co., Ltd. and as a Director of the Pau Jar Charity Foundation. 
He possesses over 20 years of experience in public policy and operational planning 
and management within the electronics and technology industries. 
 
Industry experience: He has served as a Member of the Legislative Yuan, an Advisor 
to the Legislative Yuan, and a Director of the National Policy Foundation, where he 
participated in budget oversight, policy review, and regulatory formulation. 

Director Chou represents the 
corporate shareholder Ho-Yuan 
International Investment Co., 
Ltd. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 

0 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Furthermore, he previously served as Vice Chairman of ADATA Technology Co., Ltd., 
focusing on data storage solutions and technological innovation and development. 
 
Expertise in risk management: He serves as a member of the Corporate Governance 
and Sustainability Committee of the Company, which is responsible for reviewing the 
implementation and operation of risk management for "Sustainability Risk," 
"Compliance Risk," and "Information Security Risk." 
 
Since joining the TECO Board of Directors in 2021, he has provided extensive 
recommendations in the areas of ESG sustainable governance, government policy, 
digital transformation, and asset management. His contributions have strengthened 
the Board's oversight functions and assisted the company in enhancing its forward-
looking understanding of regulatory trends. He does not have any of the 
circumstances specified in Article 30 of the Company Act. 

Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 

Creative Sensor Inc 
Representative:  
Li-Chong Huang 

Director Huang holds a Master’s degree in Manufacturing Information Technology 
from the University of Warwick in the United Kingdom. He currently serves as the 
Chairman of Yingyi International Investment Co., Ltd. and as a Director of Tahong 
Machinery Co., Ltd. His previous professional roles include serving as a Product 
Lifecycle Management (PLM) System Architect at HP and a Marketing 
Transformation Business Consultant at IBM. 
 
Industry experience: He previously served as a PC ODM Manager at First 
International Computer (FIC), where he was responsible for the planning and 
development of Intel-platform desktop computers and digital home devices. 
 
Expertise in risk management: He previously served as a Special Assistant to the 
ESG Promotion Office of the Company, where he was responsible for climate 
change-related sustainable transformation projects and the management of 
physical risks and transition risks. 
 
 

Director Huang represents the 
corporate shareholder Creative 
Sensor Inc. 
 
The individual meets all 
independence criteria set forth 
in Paragraph 1, Article 3 of the 
“Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
promulgated by the Financial 
Supervisory Commission. 

0 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Expertise in information security: During his tenure as the Business Process Re-
engineering (BPR) and Information System (PLM) Manager at First International 
Computer (FIC), he was responsible for optimizing R&D processes, including 
material generation, design changes, and testing status monitoring. He also 
managed the implementation of information management software systems and the 
operation of hardware server room equipment, as well as information security 
measures such as firewalls and off-site backup. 
 
Director Huang has focused on operational planning in the electrical and 
mechanical equipment and electronic technology industries for over 20 years. He 
possesses expertise in Electric Vehicles (EV), smart automation, smart cities, new 
energy, and ESG, and has obtained the qualification of a Sustainability Manager. 
He does not have any of the circumstances specified in Article 30 of the Company 
Act. 

Hsieh-Hsing Huang 
 
A Convener 
C Member 
N Member 
 

Independent Director Huang graduated from the Department of Economics at 
National Chengchi University, and subsequently obtained a Master of Laws (LL.M.) 
from National Chengchi University and an MBA from National Sun Yat-sen 
University. He currently serves as the Managing Partner (Founder) of Chung Shan 
United CPAs, an Independent Director of China Airlines, and a Consultant to the 
New Taipei City Real Estate Association. 
 
Expertise in risk management: He possesses over 30 years of experience in 
accounting, taxation, real estate, and government fiscal systems. He has previously 
served as the Chairman of the New Taipei City Tax Agents Association, Chairman of 
the Taiwan Provincial CPA Association, and Supervisor of Taiyen Biotech Co., Ltd. 
He specializes in financial auditing, tax planning, and internal control, with extensive 
experience in risk management. Currently, he serves as the Convener of the Audit 
Committee of the Company, responsible for reviewing the implementation and 
operation of risk management for "Financial Risk" and "Internal Control Risk." 
 
 

Independent Director Huang met 
all independence qualifications 
both in the two years preceding 
his appointment and throughout 
his tenure, in accordance with 
the “Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
and Article 14-2 of the Securities 
and Exchange Act. Furthermore, 
all independent directors have 
been granted sufficient authority 
to participate in decision-making 
and express their opinions in 
accordance with Article 14-3 of 
the Securities and Exchange Act, 

1 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Since assuming the position of Independent Director of TECO in 2021, he has 
provided professional counsel on financial statements, land development, asset 
allocation, and ESG strategies. His contributions have enhanced the Board's 
oversight effectiveness, strengthened corporate transparency, mitigated risks, and 
protected shareholder interests. He does not have any of the circumstances 
specified in Article 30 of the Company Act. 

enabling them to exercise their 
duties independently. 

Chao-Chin Tung 
 
A Member 
C Convener 
N Member 
 
 

Independent Director Tung holds a Master’s degree in Materials Science from the 
University of Rochester in New York, USA. He currently serves as an Independent 
Director of Powertech Technology Inc. and as a Director of Homeplus Digital Co., 
Ltd. He possesses over 30 years of extensive experience across the public sector, 
technology industry, financial services, and corporate management. 
 
Industry experience: He has served as the Deputy Director-General of the Hsinchu 
Science Park Bureau (under the National Science and Technology Council), 
Director of the Tainan Science Park Preparatory Office, and Chairman of the Allied 
Association for Science Park Industries. In these roles, he guided research and 
innovation in industrial technology and promoted the development of high-end 
technology industries. Furthermore, he has held positions as Vice Chairman and 
CEO of Hechow Technology Co., Ltd. and Vice Chairman of Photronics DNP Mask 
Corp. (PDMC), focusing on the management of computer hard drive components 
and semiconductor mask development. 
 
Expertise in risk management: He previously served as the Vice Chairman and 
President of China Development Financial Holding Corp. and as the Vice Chairman 
of CTBC Financial Holding Co., Ltd., where he gained profound expertise in risk 
management, ESG governance, and internal control and auditing practices. 
Currently, he serves as a member of the Audit Committee of the Company, 
responsible for reviewing the implementation and operation of risk management for 
"Financial Risk" and "Internal Control Risk." 
 
 

Independent Director Tung met 
all independence qualifications 
both in the two years preceding 
his appointment and throughout 
his tenure, in accordance with 
the “Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
and Article 14-2 of the Securities 
and Exchange Act. Furthermore, 
all independent directors have 
been granted sufficient authority 
to participate in decision-making 
and express their opinions in 
accordance with Article 14-3 of 
the Securities and Exchange Act, 
enabling them to exercise their 
duties independently. 

1 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Since assuming the position of Independent Director of TECO in 2024, he has 
provided valuable recommendations in areas such as business strategy, innovative 
technology, ESG sustainable development, and investment management. His 
contributions have enhanced the Board's operational efficiency and reinforced 
oversight to protect shareholder interests and assist the company in its gradual 
transformation toward internationalization. He does not have any of the 
circumstances specified in Article 30 of the Company Act. 

Hui-Yiu Chen 
 
A Member 
C Member 
CS Member 
N Member 
 
 

Independent Director Chen graduated from the Department of Animal Science and 
Technology at National Taiwan University. He currently serves as the Chairman of 
Choice Development Inc., an Independent Director of Maywufa Company Ltd., an 
Independent Director of TCM Biotech International Corp., and a Director of Shihlin 
Development Co., Ltd. He possesses over 20 years of experience in operational 
management within the insurance and technology industries. 
 
Industry experience: He previously served as the Vice Chairman of Choice 
Development Inc., Vice Chairman of Senao International Co., Ltd., and an 
Independent Director of Senao Networks, Inc., where he was dedicated to the 
management of commercial printing, investment, communications, and information 
technology applications. (Note: Please verify if the previous role was at Senao 
Networks, Inc. or Accton Technology Co., Ltd., as both are distinct entities in the 
networking sector.) 
 
Expertise in risk management: Since assuming the role of Chairman of the Life 
Insurance Association of the Republic of China in 2022, he has managed strategic 
developments in digital transformation, legal compliance, risk management, asset-
liability management, and net-zero sustainability. Currently, he serves as a member 
of both the Audit Committee and the Corporate Governance and Sustainability 
Committee of the Company, responsible for reviewing the implementation and 
operation of risk management for "Financial Risk," "Internal Control Risk," 
"Sustainability Risk," "Compliance Risk," and "Information Security Risk." 
 

Independent Director Chen met 
all independence qualifications 
both in the two years preceding 
his appointment and throughout 
his tenure, in accordance with 
the “Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
and Article 14-2 of the Securities 
and Exchange Act. Furthermore, 
all independent directors have 
been granted sufficient authority 
to participate in decision-making 
and express their opinions in 
accordance with Article 14-3 of 
the Securities and Exchange Act, 
enabling them to exercise their 
duties independently. 

2 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Since assuming the position of Independent Director of TECO in 2024, he has 
leveraged his exceptional operational leadership and expertise in information and 
communication technology to strengthen the Board's oversight capabilities 
regarding risk management and R&D for emerging technologies. He does not have 
any of the circumstances specified in Article 30 of the Company Act. 

Mei-Chun Chao 
 
A Member 
C Member 
CS Member 
 
 

Independent Director Chao holds an LL.M. from National Taiwan University and an 
LL.M. from Columbia University in the United States. She is a licensed attorney in 
both Taiwan and the State of New York. Currently, She currently serves as the 
Partner-in-Charge of Marianne Chao Law Office, and Member of the Chinese 
Arbitration Association Court of Arbitration, and Independent Director of GCS 
Holdings, Inc. (Cayman). She was a former International Partner of Jones Day. She 
previous served as President of the Republic of China Chapter of the International 
Federation of Women Lawyers (FIDA), Secretary-General of the International 
Federation of Women Lawyers (FIDA) Global Headquarters, Executive Director and 
Chair of the Lawyer Ethics Committee of the Taiwan Bar Association, and Member 
of the Attorney Disciplinary Review Committee.  
 
Industry experience: She provides professional legal consultancy services for 
producers in the energy, construction engineering, aerospace, electronic 
equipment, and industrial machinery sectors, as well as for air freight and logistics, 
passenger airlines, and maritime shipping industries. 
 
Expertise in risk management: She serves as a member of both the Audit 
Committee and the Corporate Governance and Sustainability Committee of the 
Company, responsible for reviewing the implementation and operation of risk 
management for "Financial Risk," "Internal Control Risk," "Sustainability Risk," 
"Compliance Risk," and "Information Security Risk." Additionally, she is a member of 
the Audit Committee at GCS Holdings, Inc. (Cayman) and previously served as the 
Convener of the Audit Committee at SOE Electronics. 
 
 

Independent Director Chao met 
all independence qualifications 
both in the two years preceding 
his appointment and throughout 
his tenure, in accordance with 
the “Regulations Governing 
Appointment of Independent 
Directors and Compliance 
Matters for Public Companies” 
and Article 14-2 of the Securities 
and Exchange Act. Furthermore, 
all independent directors have 
been granted sufficient authority 
to participate in decision-making 
and express their opinions in 
accordance with Article 14-3 of 
the Securities and Exchange Act, 
enabling them to exercise their 
duties independently.  

1 
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Disclosure 
Criteria 

 
Name 

Professional Qualifications and Experience: Independence Status: 

Number of 
Independent 
Directorships 
in Other Public 
Companies: 

Expertise in information security: During her tenure as a Executive Director of the 
Taipei Bar Association, she was on the Task Force, responsible for planning and 
managing the restructuring and development of its information systems. 
 
Independent Director Chao has practiced law for over 30 years, possessing 
expertise in engineering, energy, intellectual property, cross-border legal affairs, and 
multi-jurisdictional dispute resolution. Since assuming the position of Independent 
Director of TECO in 2024, she has leveraged her extensive experience in 
international legal affairs and international arbitration to provide numerous 
optimization recommendations regarding corporate governance, compliance 
systems, ESG compliance, dispute resolution, and risk management. Furthermore, 
her mastery of international legal trends and cross-border investment risks has 
enhanced the Board's oversight capabilities, ensuring the Company's strict 
adherence to ESG disclosure obligations and international regulations while 
mitigating compliance risks. She does not have any of the circumstances specified 
in Article 30 of the Company Act. 

Note1：Functional Committee： 
A: Audit Committee 
C: Compensation Committee 
CS: Corporate Governance & Sustainability Committee 
N: Nomination Committee 
S: Strategy Committee  
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Board Diversity and Independence 
1. Board Diversity 

The Company is committed to implementing a board diversity policy, as set forth in its “Corporate Governance Best Practice 
Principles.” The policy outlines two major dimensions of diversity for board composition, including but not limited to the following: 
1.1 Basic attributes and values: such as gender, age, nationality, ethnicity, and cultural background; 
1.2 Professional knowledge and skills: including professional background (e.g., law, accounting, industry expertise, finance, 

marketing, or technology), specific competencies, and relevant industry experience. 
At the 2024 Annual General Meeting (held on May 24, 2024), the Company elected 11 directors, including 4 independent directors. 
All members of the Board are distinguished professionals from the industry and academia, collectively possessing diverse and 
complementary experience across sectors as well as expertise in finance, accounting, law, and related disciplines. The current 
composition aligns with the objectives of the board diversity policy. 
(Refer to Note 1: Implementation of Board Diversity Policy.) 
The Company continues to advance gender diversity among board members. As of the latest election, the number of female 
directors increased from one to three, accounting for 27.27% of the board. While this ratio has not yet reached one-third, the 
primary constraint is the limited number of qualified female candidates with relevant expertise in the electromechanical industry. 
The Company will continue to actively seek recommendations from a broad range of sources and identify suitable candidates with 
the goal of achieving at least one-third representation of either gender. 
Management Objectives: 
a. The Board shall include at least one female director; 
b. Independent directors shall comprise more than one-third of the Board; 
c. The number of directors concurrently serving as company executives shall not exceed one-third of the Board; 
d. No more than two directors shall have a spousal or second-degree family relationship. 
Status of Objective Achievement: 
a. The Board currently includes three female directors, accounting for 27.27% of all members; (Achieved) 
b. Independent directors account for 36.36% of the Board; (Achieved) 
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c. The number of directors concurrently serving as company executives does not exceed one-third of the Board; (Achieved) 
d. No directors have spousal or second-degree kinship relationships. (Achieved) 

2. Board Independence 
a. The Company’s Board comprises 11 directors, of whom 5 directors (45.46%) meet the independence criteria set forth in the 

“Regulations Governing Appointment of Independent Directors and Compliance Matters for Public Companies.” Among them, 
4 serve as independent directors, accounting for 36.36% of the Board. 

b. All independent directors have served no more than three consecutive terms, and each holds independent directorships 
in no more than three other public companies. Currently, three independent directors have served for less than three 
years, while one has served between three to six years. 

c. There are no spousal or second-degree familial relationships among any of the directors. (No circumstances as stipulated 
in Paragraphs 3 and 4, Article 26-3 of the Securities and Exchange Act apply.) 

d. All directors act with a high degree of self-discipline. In accordance with applicable regulations, any director who has a 
conflict of interest in matters listed on the board agenda — whether on behalf of themselves or the legal entity they 
represent — must disclose the material facts of such interest, abstain from discussion and voting on the relevant 
resolution, and shall not act as proxy for other directors. 
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Note 1: Implementation of Board Diversity Policy 
Item 

 

 

 

Name 

1.1 Basic attributes and 

values Date First 

Elected 

(YYYYMMDD) 

Tenure as 

Independent 

Director 

Professional Background/Experience Aligned with the 

Company's Future Development 
Professional Knowledge and Skills Industry Experience 

Gender Age Nationality 
Electric 

Vehicles 

Smart 

Automation 

Smart 

City 

New 

Energy 

Land 

Developm

ent 

Leadership in 

Corporate 

Management 

Government 

Policy & 

Strategy 

International 

Sales and 

Marketing 

Financial 

Management 

E 

S 

G 

Oversight Accounting Legal 
Industrial 

Sector 

Electronic 

Technology 

Finance and 

Accounting 

Ming-Shieh Li M 61-70 R.O.C 20240524 -    ●  ●  ● ●       ● 
Su- Chiu Wu F 61-70 R.O.C 20240524 -    ● ● ●   ● ●      ● 
Chwen-Jy 
Chiu F 61-70 R.O.C 20060615 - ● ● ● ●  ●   ● ●  ●  ●  ● 

Jong-Chin 
Shen M 71-80 R.O.C 20240524 - ● ● ● ●  ● ●   ●    ● ● ● 

Cheng-Tsung 
Huang M 61-70 R.O.C 19910508 - ● ● ● ● ● ●  ●  ●    ●   

Show-Shoun 
Chou M 51-60 R.O.C 20210723 - ●  ●   ● ●   ●    ● ●  

Li-Chong 
Huang M 51-60 R.O.C 20210101 - ● ● ● ●      ●    ●   

Hsieh-Hsing 
Huang(Indepe
ndent Director) 

M 61-70 R.O.C 20210723 3-6     ● ● ●   ● ● ●    ● 

Chao-Chin 
Tung(Indepen
dent Director)) 

M 71-80 R.O.C 20240524 <3    ●  ● ●  ●  ●   ●  ● 

Hui-Yiu 
Chen(Indepen
dent Director) 

M 51-60 R.O.C 20240524 <3      ● ●   ● ●   ●   

Mei-Chun 
Chao 
(Independent 
Director)  

F 61-70 R.O.C 20240524 <3    ● ●     ● ●  ● ●   
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1.2 The Management 
2026.3.31 

Title 
Nation

ality 
Name Gender 

Date 
Effective 

Shareholding 
Spouse & 

Minor 
Shareholding 

Shareholding  
by Nominee 
Arrangement  

Experience 
（Education） 

Currently holds positions in 
other companies 

(Note1) 

Managers who are 
Spouses or Within Two 

Degrees of Kinship 
Note 

Shares ％ Shares ％ Shares ％ Title Name 
Relatio

n 
 

CEO R.O.C 
Ming-Shieh 

Li 
M 2025.11.13 727,000 0.03% 0 0% 0 0% 

National Taiwan University 
Department of Economics 

Chairman, Motovario S.p.A. - - - Note2 

COO R.O.C 
Su- Chiu 

Wu 
F 2025.11.13 0 0% 50,000 0.00% 0 0% 

Syracuse University 
Master’s Degree in Financial 
Management 

Chairman, TECO-
Westinghouse Motor 
Company  

- - - Note2 

President R.O.C 
Fei-yuan 

Kao 
M 2025.04.07 277,634 0.01% 305 0.00% 0 0% 

National Central University 
Master’s Degree in 
Mechanical Engineering 

Chairman, Tong Dai Co., 
Ltd. - - - Note2 

Head of 
Business Group 

R.O.C Scott Chen M 2026.01.01 0 0% 0 0% 0 0% 

Texas Tech University, USA 
Master’s Degree in Systems 
and Engineering 
Management 

Chairman, Yatec 
Engineering Corp. 

- - - Note2 

Head of 
Business Group R.O.C 

Jung-Pang 
Wang 

M 2026.01.01 78,021 0.00% 1,056 0.00% 0 0% 
National Taiwan University 
Master’s Degree in 
Mechanical Engineering 

Chairman, WUXI TECO 
Electric & Machinery Co., 
Ltd. 

- - - Note2 

Head of 
Business Group R.O.C David Kuo M 2025.07.01 0 0% 20,000 0.00% 0 0% 

California State Polytechnic 
University 
MBA 

Director, TECO-
Westinghouse Motor 
Company  

- - - 
 

Head of 
Business Group R.O.C 

Chi-Tseng 
Peng 

M 2021.07.06 132,037 0.01% 0 0% 0 0% 
University of Pittsburgh  
Master’s Degree in Telecom 
Engineering, 

Chairman, Tesen Electric & 
Machinery Co., Ltd. - - - 

 

Chief 
Technology 
Officer 

R.O.C 
Da-Jeng 

Yao 
M 2025.01.06 0 0% 2,000 0.00% 0 0% 

University of California, Los 
Angeles (UCLA) 
Ph.D. in Mechanical and 
Aerospace Engineering, 

 

- - - 

 

Assistant Vice 
President 

R.O.C Cliff Ho M 2026.01.01 8,349 0.00% 0 0% 0 0% 
Drexel University 
Master’s Degree in Finance 

Chairman, TECO Electric & 
Machinery B.V.    

 

Assistant Vice 
President 

R.O.C Andy Liu M 2025.01.01 713,291 0.03% 889 0.00% 0 0% 
National Taiwan University of 
Science and Technology 

Director, TECO-
Westinghouse Motor    
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Title 
Nation

ality 
Name Gender 

Date 
Effective 

Shareholding 
Spouse & 

Minor 
Shareholding 

Shareholding  
by Nominee 
Arrangement  

Experience 
（Education） 

Currently holds positions in 
other companies 

(Note1) 

Managers who are 
Spouses or Within Two 

Degrees of Kinship 
Note 

Shares ％ Shares ％ Shares ％ Title Name 
Relatio

n 
 

Master’s Degree in Industrial 
Management  

Company 

Assistant Vice 
President 

R.O.C Amy Liao F 2025.01.01 0 0% 0 0% 0 0% 
University of British 
Columbia 
Master’s Degree in Laws 

Director, Shen Chang 
Electric Co., Ltd.    

 

Regional Head R.O.C 
Shang-yu 

Tsai  
M 2025.01.01 0 0% 0 0% 0 0% 

Shanghai Jiao Tong 
University 
Master’s Degree in  
Economics and 
Management  

Chairman, TECO Group 
Science-Technology 
(HangZhou) Co.Ltd - - - 

 

Corporate 
Governance 
Officer 

R.O.C 
Shih-

Hsiung, 
Chien 

M 2019.06.01 7,000 0.00% 0 0% 0 0% 
National Chung Cheng 
University 
MBA 

 
- - - 

 

Accounting 
Chief 

R.O.C Tommy Wu M 2020.11.13 33,768 0.00% 0 0% 0 0% 

National Chengchi 
University 
Master’s Degree in  
Accounting 

Supervisor, Tong An Asset 
Development and 
Management Co., Ltd. 

- - - 

 

Note 1: Certain executives listed above concurrently serve as directors or hold other positions in multiple domestic and overseas companies. For detailed information, please refer to the Market 
Observation Post System (MOPS). 

Note 2: On April 7, 2025, Fei-yuan Kao was promoted from Head of Business Group to President. On November 13, 2025, Chairman Ming-Shieh Li and Vice Chairman Su- Chiu Wu concurrently 
assumed the roles of CEO and COO, respectively. On January 1, 2026, Scott Chen transitioned from Vice President to Head of Business Group, and  Jung-Pang Wang was promoted from 
Assistant Vice President to Head of Business Group. 
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1.3  Remuneration of Directors and Management 
1.3.1 Remuneration of Directors and Independent Directors 

2025.12.31/ Unit: NT$1,000 

Code Position Name 

Remuneration Relevant remuneration received by directors who are also employees 

Compensation paid to 
directors from an invested 
company other than the 
company’s subsidiary 

Base Compensation(A) Severance Pay(B) Bonus to Directors(C) Allowances(D) 
Ratio of total remuneration 

(A+B+C+D) to net income(%) 
Salary, Bonuses, 

and Allowances (E) 
Severance Pay (F) Profit Sharing- Employee Bonus (G) 

Ratio of total compensation 
(A+B+C+D+E+F+G) to net 

income(%) 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The 
company 

Companies in 
the 

consolidated 
financial 

statements 

The 
company 

Companies in 
the 

consolidated 
financial 

statements 

The 
company 

Companies in 
the 

consolidated 
financial 

statements 

The company 

Companies in 
the 

consolidated 
financial 

statements 

The 
compa

ny 

Companies 
in the 

consolidate
d financial 
statements 

The 
com
pany 

Companies 
in the 

consolidated 
financial 

statements 

The company 
Companies in the 

consolidated 
financial statements The company 

Companies in 
the 

consolidated 
financial 

statements 
Cash 

Dividend 
Stock 

Dividend 
Cash 

Dividend 
Stock 

Dividend 

1 Chairman Ming-Shieh Li 

0 0 0 0 Total 
86,137 

Total 
86,137 

Total 
586 

Total 
586 

Total 
86,723  
(1.65%) 

Total 
86,723 
(1.65%) 

0 0 0 0 0 0 0 0 
Total 

86,723  
(1.65%) 

Total 
86,723  
(1.65%) 

None 

2 Director 

Ho Yuan 
International 
Investment Co., 
Ltd. 
Representative：
Su- Chiu Wu 

3 Director 
Tung Kuang 
Investment Co., Ltd 
Representative：
Chwen-Jy Chiu 

4 Director Jong-Chin Shen 

5 Director 

Tong Ho Global 
Investment Co., 
Ltd. 
Representative：
Cheng-Tsung 
Huang 

6 Director 

Ho Yuan 
International 
Investment Co., 
Ltd. 
Representative：
Show-Shoun Chou 

7 Director 
Creative Sensor Inc 
Representative：Li-
Chong Huang 

8 Indepent 
Director Hsieh-Hsing Huang 

0 0 0 0 Total 
9,600 

Total 
9,600 

Total 
1,244 

Total 
1,244 

Total 
10,844  
(0.21%) 

Total 
10,844  
(0.21%) 

0 0 0 0 0 0 0 0 
Total 

10,844  
(0.21%) 

Total 
10,844  
(0.21%) 

None 
9 Indepent 

Director Chao-Chin Tung 

10 Indepent 
Director Hui-Yiu Chen 

11 Indepent 
Director Mei-Chun Chao 

Total 0 0 0 0 95,737 95,737 1,830 1,830 97,567 97,567 0 0 0 0 0 0 0 0 97,567 97,567 None 

Note: This item represents the amount accrued or allocated as retirement or severance expenses.  
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Remuneration Bracket Table 

Remuneration Range (NT$) 

Director’s name (Note) 
(A+B+C+D) (A+B+C+D+E+F+G) 

The Company 
Parent & All Investee 

Entities (I) 
The Company 

Parent & All Investee 
Entities (J) 

Less than 1,000,000     
1,000,000 – less than 2,000,000     
2,000,000 – less than 3,500,000 8,9,10,11 8,9,10,11 8,9,10,11 8,9,10,11 
3,500,000 – less than 5,000,000     
5,000,000 – less than 10,000,000     
10,000,000 – less than 15,000,000 2,3,4,5,6,7 2,3,4,5,6,7, 2,3,4,5,6,7 2,3,4,5,6,7 
15,000,000 – less than 30,000,000 1 1 1 1 
30,000,000 – less than 50,000,000     
50,000,000 – less than 100,000,000         
100,000,000 and above         

Total 11 persons 11 persons 11 persons 11 persons 

Note: Director code corresponding to the previous table 
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1.3.2 Remuneration of Management 
2024.12.31 / Unit: NT$1,000 

Code Title Name 

Salary (A) Severance Pay (B) 
Bonuses and 

Allowances (C) 
Profit Sharing- Employee Bonus 

(D) 
Ratio of total compensation 

(A+B+C+D) to net income(%) 
Compensation 

paid to the 
president and 
vice president 

from an 
invested 
company 

other than the 
company’s 
subsidiary 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The company 

Companies in 
the consolidated 

financial 
statements The company 

Companies 
in the 

consolidated 
financial 

statements Cash Stock Cash Stock 

1 CEO Ming-Shieh Li 

41,491 41,491 1,329 1,329 25,455 26,923 48,242 15,816 48,242 15,816 
132,333 
(2.52%) 

133,801 
(2.55%) 

328 

2 COO  Su- Chiu Wu 
3 President Fei-yuan Kao 

4 
Head of Business 
Group 

Scott Chen 

5 
Head of Business 
Group 

Jung-Pang 
Wang 

6 
Head of Business 
Group 

David Kuo 

7 
Head of Business 
Group 

Chi-Tseng Peng 

8 Regional Head Shang-yu Tsai 
9 CTO Da-Jeng Yao 

10 
Assistant Vice 
President 

Amy Liao 

11 
Assistant Vice 
President 

Andy Liu 

12 
Corporate 
Governance Officer 

Shih-Hsiung, 
Chien 

13 
President (Resigned 
on April 6, 2025) 

Thomas Fann 

14 
Head of Business 
Group (Retired on 
April 30, 2025) 

Sung-Pin 
Chang 
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Code Title Name 

Salary (A) Severance Pay (B) 
Bonuses and 

Allowances (C) 
Profit Sharing- Employee Bonus 

(D) 
Ratio of total compensation 

(A+B+C+D) to net income(%) 
Compensation 

paid to the 
president and 
vice president 

from an 
invested 
company 

other than the 
company’s 
subsidiary 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The 
company 

Companies 
in the 

consolidated 
financial 

statements 

The company 

Companies in 
the consolidated 

financial 
statements The company 

Companies 
in the 

consolidated 
financial 

statements Cash Stock Cash Stock 

15 

Assistant Vice 
President 
(Transferred to 
affiliated enterprise 
on March 1, 2025) 

K. Clarence 
King 

             

Total 41,491 41,491 1,329 1,329 25,455 26,923 48,242 15,816 48,242 15,816 
132,333 
(2.52%) 

133,801 
(2.55%) 

328 

 
Remuneration Bracket Table 

Remuneration Range (NT$) 
Name 

The Company 
Parent & All Investee  

Entities  
Less than 1,000,000   
1,000,000 – less than 2,000,000 15 15 
2,000,000 – less than 3,500,000   
3,500,000 – less than 5,000,000 14 14 
5,000,000 – less than 10,000,000 5.6.7.8.9.10.11.12.13 5.6.7.8.9.10.11.12.13 
10,000,000 – less than 15,000,000 2.3.4 2.3.4 
15,000,000 – less than 30,000,000 1 1 
30,000,000 – less than 50,000,000   
50,000,000 – less than 100,000,000   
100,000,000 and above 

Total 15 persons 15 persons 
Note: Managers’ code corresponding to the previous table 
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1.3.3 Names of Managers Receiving Employee Compensation and Details of 
Distribution 

 
2025.12.31 /Unit: NT$1,000 

 Title Name Stock Cash Total 
Ratio of Total 
Amount to Net 
Income（％） 

Executive O
fficers 

CEO Ming-Shieh Li 

15,816 48,242 64,058 1.22% 

COO  Su- Chiu Wu 
President Fei-yuan Kao 
Head of Business 
Group Scott Chen 
Head of Business 
Group 

Jung-Pang 
Wang 

Head of Business 
Group David Kuo 
Head of Business 
Group 

Chi-Tseng 
Peng 

Regional Head Shang-yu Tsai 
CTO Da-Jeng Yao 
Assistant Vice 
President Amy Liao 
Assistant Vice 
President Andy Liu 
Corporate Governance 
Officer 

Shih-Hsiung, 
Chien 

President (Resigned on 
April 6, 2025) Thomas Fann 
President of Business 
Group (Retired on April 
30, 2025) 

Sung-Pin 
Chang 

Assistant Vice 
President (Transferred 
to affiliated enterprise 
on March 1, 2025) 

K. Clarence 
King 

 
 

1.4 Analysis of the Ratio of Total Remuneration Paid to the Company’s Directors, 
President, and Vice Presidents by the Company and All Consolidated Entities in 
the Past Two Years to the Company’s Net Income After Tax, and Description of the 
Remuneration Policy, Standards, Composition, Determination Procedures, and Its 
Relevance to Business Performance   

Unit: NT$1,000 

Year Total remuneration paid to directors, presidents and 
vice presidents 

Ratio of total remuneration paid to 
directors, presidents and vice 
presidents to net income (%) 

2025 231,368 4.03% 

2024 191,052 3.31% 

 
In accordance with Article 26 of the Company’s Articles of Incorporation, if the 
Company has earnings in a given year, after offsetting accumulated losses, it shall 
allocate 1% to 10% of the remaining profit as employee remuneration and no more 
than 5% as directors’ remuneration. 
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The Company’s remuneration policy is based on market salary levels for comparable 
positions in the industry, the scope of responsibilities associated with the position within 
the Company, and the individual’s contribution to achieving the Company’s operational 
goals. In accordance with the Guidelines for Directors’ Remuneration Allocation and 
the Guidelines for Employee Remuneration Allocation, the remuneration of directors 
and senior management is determined based on the Company’s overall operating 
performance, potential business risks, individual performance evaluations, and each 
individual’s contribution to the Company’s results, to ensure reasonable and 
appropriate compensation. 
 
In accordance with Article 21 of the Company’s Articles of Incorporation, directors’ 
remuneration is determined by the Compensation Committee based on the level of 
participation in the Company’s operations and the value of their contributions, with 
reference to industry standards both domestically and internationally. The proposed 
remuneration is then submitted to the Board of Directors for approval. According to the 
“Board Performance Evaluation Guidelines,” the Company conducts an annual board 
performance assessment at the end of each fiscal year. The self-assessment by 
directors covers six key areas: understanding of the Company’s goals and missions, 
awareness of director responsibilities, level of participation in Company operations, 
internal relationship management and communication, professional competency and 
ongoing education, and internal control. The results of the annual board performance 
evaluation are provided to the Compensation Committee as a reference for 
determining the remuneration of individual directors. 
 
Linkage Between Incentive Mechanism and Sustainability Performance 
To encourage the President, business group heads, presidents of key affiliated 
companies, mid- to senior-level managers, and professional talents to focus on long-
term overall performance while promoting sustainable operations and achieving ESG 
goals, the Company has established sustainability performance indicators aligned with 
its sustainability strategy and objectives. These indicators are included as part of the 
key performance indicators (KPIs) for the President, business group heads, and 
presidents of key affiliated companies. 
KPI scores have a direct impact on the amount of long-term incentive bonuses 
awarded and indirectly affect the distribution of various short-term bonuses through 
performance evaluations. This ensures that the rewards and incentives for managers 
and professional talents at all levels are closely aligned with the Company’s overall 
sustainability goals, thereby driving the implementation of its sustainability 
development strategy. 
Specifically, the sustainability performance indicators are set as follows: 

1. President and Business Group Heads 
Sustainability performance indicators account for 2% of the total 
performance score, with the following components and weights: 
• Cumulative achievement rate of greenhouse gas (GHG) emissions 

reduction targets (0.5%) 
• Cumulative achievement rate of GHG emissions intensity reduction (1%) 
• Cumulative achievement rate of green supply chain targets (0.5%) 
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2. Presidents of Key Affiliated Companies 
Sustainability performance indicators account for 4% of the total 
performance score, with the following components and weights: 
• Cumulative achievement rate of GHG emissions reduction targets (1%) 
• Cumulative achievement rate of GHG emissions intensity reduction (1%) 
• Implementation of key emission reduction initiatives (1.2%) 
• Cumulative achievement rate of green supply chain targets (0.8%) 
For sales-oriented affiliated companies, the following indicators apply instead: 

• Cumulative achievement rate of GHG emissions intensity reduction (1%) 
• Growth rate of low-carbon product sales ratio (3%) 

 
3. Mid- to Senior-Level Managers and Professional Talents 

The KPIs for mid- to senior-level managers and professional talents are directly 
linked to the KPIs of their respective business group heads. This linkage is 
intended to ensure active collaboration in promoting business group 
sustainability goals and aligning with the Company’s overall sustainability 
strategy. 
Starting from 2026, the Company’s Long-Term Incentive (LTI) bonus distribution 
mechanism will be structured such that 20% is linked to ESG performance and 
30% is linked to Relative Total Shareholder Return (RTSR). 
The ESG performance portion is calculated and distributed based on the 
achievement rate of the target for carbon emission intensity per unit of output 
value. The Relative Total Shareholder Return (RTSR) is calculated based on 
the Company’s Total Shareholder Return (TSR) relative to its industry peers, 
excluding outliers that exceed 1.5 times the Interquartile Range (IQR). 
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2. Corporate Governance Status 
2.1 Operation of the Board of Directors  

 In 2025, the Board of Directors held 8 meetings.The attendance of the directors is as follows: 

Position Name 
Actual 

Attendanc
e 

Proxy 
Attendanc

e 

(%) 
Attendance 

Rate 
Notes 

Chairman Ming-Shieh Li 8 0 100% 
Expected to 

attend 8 
meetings 

Vice 
Chairman 

Ho Yuan International 
Investment Co., Ltd. 
Representative：Su- 

Chiu Wu 
8 0 100% 

Expected to 
attend 8 
meetings 

Director 
Tung Kuang Investment 

Co., Ltd 
Representative：Chwen-

Jy Chiu 
8 0 100% 

Expected to 
attend 8 
meetings 

Director Jong-Chin Shen 8 0 100% 
Expected to 

attend 8 
meetings 

Director 
Tong Ho Global 

Investment Co., Ltd. 
Representative：Cheng-

Tsung Huang 
7 1 87.5% 

Expected to 
attend 8 
meetings 

Director 
Ho Yuan International 
Investment Co., Ltd. 

Representative：Show-
Shoun Chou 

8 0 100% 
Expected to 

attend 8 
meetings 

Director 

Creative Sensor Inc 
Representative：Jack 

Hou 
7 0 100% 

Expected to 
attend 7 
meetings 

Representative：Li-
Chong Huang 

(Re-appointed on 
November 20, 2025) 

1 0 100% 
Expected to 

attend 1 
meetings 

Indepent 
Director Hsieh-Hsing Huang 8 0 100% 

Expected to 
attend 8 
meetings 

Indepent 
Director Chao-Chin Tung 8 0 100% 

Expected to 
attend 8 
meetings 

Indepent 
Director Hui-Yiu Chen 8 0 100% 

Expected to 
attend 8 
meetings 

Indepent 
Director Mei-Chun Chao 8 0 100% 

Expected to 
attend 8 
meetings 
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 In 2025, the Board of Directors held 8 meetings.The attendance of the directors is as follows: 

The actual attendance rate of all directors at Board meetings was 98.86%, with all 
independent directors attending each meeting in person. 
Calculation: Total actual attendance by all directors was 87 out of 88 expected attendances, 
resulting in a 98.86% attendance rate. 
Other Matters to Be Disclosed: 
1. If any of the following circumstances occurred during Board operations, the 

Company shall disclose the meeting date, session, proposal details, opinions of all 
independent directors, and how the Company addressed those opinions: 
(1) Matters specified under Article 14-3 of the Securities and Exchange Act: 

Please refer to the section “Audit Committee Operations” in this Annual Report. All 
proposals under this category were unanimously approved by all independent directors. 

(2) Other resolutions of the Board of Directors, excluding the aforementioned 
matters, that were opposed or reserved by any independent director with 
recorded or written statements: 
None. 

 
2. Implementation of Recusal by Directors in Case of Conflict of Interest 

(1) 27-7th Board Meeting (Feb 19, 2025) 
Director Name: Vice Chairman Su- Chiu Wu 
Agenda Item: Discussion on the Chairman's remuneration 
Reason for Recusal and Voting Status: As the proposal concerned Vice Chairman 
Su- Chiu Wu s own remuneration, she recused herself due to a conflict of interest and 
temporarily left the meeting. She did not participate in the discussion or voting.  
Resolution: With Vice Chairman Su- Chiu Wu recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 

(2) 27-8th Board Meeting (Mar 14, 2025) 
Director Name: Chairman Ming-Shieh Li, Director Show-Shoun Chou 
Agenda Item: Discussion on remuneration for appointment of former Chairwoman as 
Senior Advisor 
Reason for Recusal and Voting Status: Chairman Ming-Shieh Li and Director Show-
Shoun Chou, as members of the Board of Directors of the TECO Technology 
Foundation, recused themselves from the discussion and voting of this proposal due to 
a conflict of interest. They did not participate in the deliberation or resolution. Vice 
Chairman Su-Chiu Wu acted as the meeting chair for this proposal. 
Resolution: With Chairman Ming-Shieh Li and Director Show-Shoun Chou recused, 
Vice Chairman Su-Chiu Wu, acting as the chair, consulted the remaining directors 
present. The Board resolved to amend the content of the second point in the agenda 
description and approved the donation of NT$24 million. 

(3) 27-9th Board Meeting (May 14, 2025) 
Director Name: Chairman Ming-Shieh Li, Vice Chairman Su-Chiu Wu 
Agenda Item: Proposal for TECO Holding USA Inc. to increase capital investment in 
TECO Electric & Machinery S.A. de C.V. by US$5 million. 
Reason for Recusal and Voting Status: Chairman Ming-Shieh Li recused himself 
from the discussion and voting due to a conflict of interest arising from his directorship 
at TECO Holding USA Inc.; he temporarily left the meeting and did not participate in the 
discussion or voting. Director Chwen-Jy Chiu acted as the meeting chair. Vice Chairman 
Su-Chiu Wu also recused herself and temporarily left the meeting and did not participate 
in the discussion or voting due to a conflict of interest arising from her positions as 
Chairperson of both TECO Holding USA Inc. and . TECO Electric & Machinery S.A. de 
C.V. 
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 In 2025, the Board of Directors held 8 meetings.The attendance of the directors is as follows: 

 
Resolution: With Chairman Ming-Shieh Li and Vice Chairman Su-Chiu Wu recused, 
the acting chair, Chwen-Jy Chiu,  consulted all remaining directors present. The 
proposal was approved without objection. 
Director Name: Director Chwen-Jy, Chiu 
Agenda Item: Proposal for UVG and GTM to invest in TNL via a debt-to-equity swap 
to restore TNL’s net worth to a positive position before proceeding with liquidation. 
Reason for Recusal and Voting Status: Director Chwen-Jy Chiu recused herself and 
temporarily left the meeting due to a conflict of interest arising from her directorships at 
UVG and GTM; she did not participate in the discussion or voting of this proposal. 
Resolution: With Director Chwen-Jy Chiu recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 

(4) 27-10th Board Meeting (Jul 30, 2025) 
Director Name: Director Show-Shoun Chou 
Agenda Item: Proposal for a strategic alliance through a share swap, utilizing the 
issuance of new shares as consideration for the acquisition of newly issued shares from 
Foxconn. 
Reason for Recusal and Voting Status: Director Show-Shoun Chou recused himself 
and temporarily left the meeting, as his spouse is employed at the Hon Hai (Foxconn) 
Education Foundation; he did not participate in the discussion or voting of this proposal. 
Resolution: With Director Show-Shoun Chou recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 

(5) 27-11th Board Meeting (Aug 13, 2025) 
Director Name: Director Chwen-Jy, Chiu 
Agenda Item: Proposal for the remuneration of the outgoing Chairperson’s 
appointment as Senior Consultant. 
Reason for Recusal and Voting Status: Director Chwen-Jy Chiu recused herself and 
temporarily left the meeting as the proposal involved her own remuneration; she did not 
participate in the discussion or voting of this proposal. 
Resolution: With Director Chwen-Jy Chiu recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 

(6) 27-12th Board Meeting (Oct 15, 2025) 
Director Name: Director Chwen-Jy, Chiu 
Agenda Item: Proposal to transfer 14.2 hectares of leased land held by the affiliate 
"TECO Technology (Vietnam) Co., Ltd." to "JINFEIDA (VIETNAM) POWER TOOLS 
CO., LTD" for a total price of approximately US$20.7 million or more, to be executed 
through the establishment of a Special Purpose Vehicle (SPV). 
Reason for Recusal and Voting Status: Director Chwen-Jy Chiu recused herself and 
temporarily left the meeting due to a conflict of interest arising from her directorship at 
TECO Technology (Vietnam) Co., Ltd.; she did not participate in the discussion or voting 
of this proposal. 
Resolution: With Director Chwen-Jy Chiu recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 
Director Name: Chairman Ming-Shieh Li 
Agenda Item: Proposal to approve the Company’s participation in the cash capital 
increase of TECOBAR Technology Co., Ltd. for an amount not exceeding NT$350 
million. 
Reason for Recusal and Voting Status: Chairman Ming-Shieh Li recused himself and 
temporarily left the meeting due to a conflict of interest arising from his directorship at 
TECOBAR Technology Co., Ltd.; he did not participate in the discussion or voting of 
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 In 2025, the Board of Directors held 8 meetings.The attendance of the directors is as follows: 

this proposal, and Vice Chairman Su-Chiu Wu acted as the meeting chair. 
Resolution: With Chairman Ming-Shieh Li recused, Vice Chairman Su-Chiu Wu, acting 
as the chair, consulted the remaining directors present. The proposal was approved 
without objection. 

(7) 27-13th Board Meeting (Nov 13, 2025) 
Director Name: Vice Chairman Su- Chiu Wu 
Agenda Item: Proposal for the establishment of the COO position and the related 
appointment. 
Reason for Recusal and Voting Status: Vice Chairman Su-Chiu Wu recused herself 
and temporarily left the meeting as the proposal involved her own job appointment; she 
did not participate in the discussion or voting of this proposal. 
Resolution: With Vice Chairman Su-Chiu Wu recused due to a conflict of interest, the 
Chairman consulted the remaining directors present; Director Jack Hou expressed his 
opposition, while the other directors expressed their consent. The proposal was thus 
approved. 
Director Name: Chairman Ming-Shieh Li 
Agenda Item: Proposal for the establishment of the CEO position and the related 
appointment. 
Reason for Recusal and Voting Status: Chairman Ming-Shieh Li recused himself and 
temporarily left the meeting as the proposal involved his own job appointment; he did 
not participate in the discussion or voting of this proposal, and Vice Chairman Su-Chiu 
Wu acted as the meeting chair. 
Resolution: With Chairman Ming-Shieh Li recused, Vice Chairman Su-Chiu Wu, acting 
as the chair, consulted the remaining directors present. The proposal was approved 
without objection. 
Director Name: Chairman Ming-Shieh Li, Vice Chairman Su-Chiu Wu 
Agenda Item: Proposal for the remuneration of the Chairman and the Vice Chairman. 
Reason for Recusal and Voting Status: As the proposal involved the remuneration of 
Chairman Ming-Shieh Li and Vice Chairman Su-Chiu Wu, they both recused 
themselves and temporarily left the meeting due to a conflict of interest; they did not 
participate in the discussion or voting of this proposal, and Director Jong-Chin Shen 
acted as the acting chair. 
Resolution: With Chairman Ming-Shieh Li and Vice Chairman Su Chiu Wu recused, 
Director Jong-Chin Shen, acting as the chair, consulted the remaining directors present. 
The proposal was approved without objection. 

(8) 27-14th Board Meeting (Dec 12, 2025) 
Director Name: Chairman Ming-Shieh Li, Vice Chairman Su-Chiu Wu 
Agenda Item: Proposal for TECO Holding USA Inc. to increase capital investment in 
TECO Electric & Machinery S.A. de C.V. by US$10 million. 
Reason for Recusal and Voting Status: Director Ming-Shieh Li and Director Su Chiu 
Wu recused themselves and temporarily left the meeting due to a conflict of interest 
arising from their directorships at TECO Holding USA Inc.; they did not participate in 
the discussion or voting of this proposal. Director Jong-Chin Shen acted as the acting 
chair for this matter. 
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Resolution: With Chairman Ming-Shieh Li and Vice Chairman Su Chiu Wu recused, 
Director Jong-Chin Shen, acting as the chair, consulted the remaining directors present. 
The proposal was approved without objection. 
Director Name: Director Chwen-Jy, Chiu 
Agenda Item: Proposal for the Loaning of Funds to Affiliated Companies. 
Reason for Recusal and Voting Status: Director Chwen-Jy Chiu recused herself and 
temporarily left the meeting due to a conflict of interest arising from her directorships at 
GTM and UVG; she did not participate in the discussion or voting of this proposal. 
Resolution: With Director Chwen-Jy Chiu recused, the Chairman consulted the 
remaining directors present. The proposal was approved without objection. 
 

3. Implementation of Board Performance Evaluation 

Evaluation 
Frequency 

Evaluation 
Period 

Evaluation 
Method 

Evaluation 
Scope Evaluation Method Evaluation Content 

Annually 

Implementation 

Once 

2025.1.1~ 
2025.12.31 

Board of 
Directors 

Board Members 
The “Board 
Performance Self-
Evaluation 
Questionnaire” 

covering five major aspects: 
participation in the company's 
operations, enhancement of 
the quality of board decisions, 
board composition and 
structure, director selection 
and continuing education, 
and internal control, with a 
total of 45 evaluation 
indicators. 

Annually 

Implementation 

Once 

2025.1.1~ 
2025.12.31 

Individual 
Board 
Members 

Self-Evaluation by 
Directors 
The “Individual 
Director 
Performance Self-
Evaluation 
Questionnaire” 

covering six major aspects: 
understanding of the 
company's goals and 
missions, awareness of 
director responsibilities, 
participation in company 
operations, management and 
communication of internal 
relationships, professional 
competence and continuing 
education, and internal 
control, with a total of 23 
evaluation indicators. 

Annually 

Implementation 

Once 

2025.1.1~ 
2025.12.31 

Functional 
Commttee 

Self-Evaluation by 
Functional 
Committee 
Members 
“Functional 
Committee 
Performance Self-
Evaluation 
Questionnaire” 

Participation in the company’s 
operations, understanding of 
the functional committee’s 
responsibilities, enhancement 
of the quality of committee 
decisions, composition and 
member selection of the 
functional committee, and 
internal control. 
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The "2025 Board Performance Evaluation Report" was presented to the 27-15th Board 
Meeting (February 11, 2026). The performance of the Board of Directors, individual Board 
members (self-evaluation), Audit Committee, Remuneration Committee, Corporate 
Governance and Sustainability Committee, Nomination Committee, and Strategic 
Committee were all rated as "Excellent." Each evaluation metric met the standards, 
demonstrating the Board's operational efficiency and the effective fulfillment of the 
functional committees' duties. 
 

An external 

professional 

independent 

organization 

conducts the 

evaluation 

once every 

three years. 

2023.1.1~ 
2023.12.5 

Operation 
of the 
Board of 
Directors 
and Its 
Functional 
Committee
s, Including 
the Audit 
Committee 
and the 
Compensat
ion 
Committee 

An external 
professional 
organization, the 
“Taiwan Corporate 
Governance 
Association,” was 
commissioned to 
conduct the board 
performance 
evaluation. 
 
November 2023: 
A document review 
was conducted, 
covering internal 
regulations, board 
meeting minutes, 
and directors’ 
responses to the 
evaluation 
questionnaire. 
 
December 4 & 5, 
2023:  

Board of Directors:  
1. Board Professional 

Competency – including 
board composition and 
structure, director 
selection, and continuing 
education. 

2. Board Decision-Making 
Effectiveness – including 
participation in company 
operations and 
enhancement of board 
decision quality. 

3. Board Oversight of 
Internal Controls – the 
board’s emphasis on and 
supervision of internal 
control mechanisms. 

4. Board Commitment to 
Sustainability – the board’s 
attitude toward sustainable 
business operations. 

 
Functional Committees: 
1. Audit Committee: 
All Independent Directors 
have access to sufficient 
information regarding 
proposals. Through close 
communication with the 
relevant responsible 
personnel, they can more 
effectively oversee the 
internal control and auditing 
processes of the evaluated 
enterprise and provide 
relevant recommendations 
for improvement. 
 
2. Remuneration Committee: 
All Independent Directors 
are able to engage in 
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thorough discussions. 
Furthermore, as the 
evaluated enterprise has 
established specific 
evaluation standards, it 
facilitates the Independent 
Directors in providing 
recommendations and 
reaching consensus on the 
decision-making 
assessments of 
remuneration strategies. 

Recommendations for Improvement: 

1. Enhance Communication Frequency between Management and Board Members: 
Depending on the complexity of the proposals, provide timely briefings to Board 
members regarding the background of the matters. 

2. Continually Strengthen Integrated Risk Assessment and Management Mechanisms: 
Deepen discussions on topics such as operational strategic layouts and changes in the 
industry ecosystem, and provide explanations on integrated risk management 
assessments and actual execution status. 

Improvement Plans: 

1. The Company’s management team will provide timely briefings on the background of 
proposals to Board members and summarize the opinions and responses raised by 
Directors prior to meetings. This will facilitate the application of past experiences to future 
decision-making assessments. 

2. The 2023 risk management scope, organizational structure, and operational status were 
reported to the 26-12th Board Meeting (December 22, 2023). In addition to assessing 
internal control, financial, strategic/operational, compliance, information security, 
sustainability, and quality risks, new assessments for supply chain, occupational health 
and safety, human resources, macroeconomic, geopolitical, and disaster risks were 
added, alongside reports on their management status and improvement plans. Moving 
forward, discussions on operational strategic layouts and industry ecosystem changes 
will be increased as appropriate. The 2023 External Board Performance Evaluation 
Report was reported to the 26th-21st Board Meeting (March 15, 2024). 

 
4. Objectives and Evaluation of Implementation for Strengthening Board Functions in the 

Current and Recent Years: 

(1) In fulfillment of directorial duties and to safeguard the interests of the Company and its 
shareholders, site visits were arranged for Directors to inspect the operations of 
affiliated companies. In April 2025, a site visit was conducted at the affiliate Motovario 
S.p.A. in Italy to perform on-site supervision and verification of its business operations, 
financial management, and internal control implementation. 
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(2) To ensure the Board can effectively oversee ESG-related strategies and plans, 
dedicated personnel are scheduled to report on various ESG initiatives and their 
implementation status regularly, facilitating supervision and recommendations from 
the Directors. The "2025 ESG Work Plan" was reported to the 27-7th Board Meeting 
(February 19, 2025); the "Implementation Status of the Plan" and the "Company’s 
2024 Sustainability Report" were reported to the 27-11th Board Meeting (August 13, 
2025). Furthermore, in accordance with the requirements of the Taiwan Stock 
Exchange (TWSE), the following reports are presented to the Board quarterly: the 
"TECO Group Greenhouse Gas Inventory and Verification Schedule Implementation 
Report" and the "Implementation Progress Report on the Adoption of IFRS 
Sustainability Disclosure Standards." 
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2.2 Operation of Audit Committee 
The Company established its Audit Committee on June 15, 2012, 
replacing the former supervisor system. The Committee is composed of 
four independent directors appointed by the Board of Directors. One 
independent director is elected by all committee members to serve as the 
convener and chairperson of meetings. 
For details regarding the professional qualifications and experience of the 
committee members, please refer to page 10: “Disclosure of Directors’ 
Professional Qualifications and Independence.” 
The operations of the Audit Committee are conducted in accordance with 
the Company’s “Audit Committee Charter.” The Committee’s scope of 
review includes: the Company’s financial statements; auditing and 
accounting policies and procedures; internal control systems; material 
asset or derivative transactions; fundraising or issuance of securities; 
appointment, dismissal, or compensation of the certified public accountant; 
and the appointment or dismissal of financial, accounting, or internal audit 
officers. 

 
Key Focus Areas in 2025 

a. Reviewed financial reports 
The Company’s Board of Directors prepared the 2024 financial 
statements (including the consolidated financial statements), which were 
audited and certified by CPA Hsu, Sheng-Chung and CPA Tu, Chan-Yuan 
of PwC Taiwan. These statements, along with the business report and 
the proposal for earnings distribution, were reviewed and approved by 
the 6th meeting of the 5th Audit Committee on March 14, 2025. The 
proposals were subsequently approved by the 8th meeting of the 27th 
Board of Directors on March 14, 2025, and have been submitted for 
approval at the 2025 Annual General Shareholders’ Meeting scheduled 
for June 3, 2025. 

b. Assessed the effectiveness of the internal control system 
The Company evaluated the design and implementation of its internal 
control system for the year 2024 in accordance with the assessment 
criteria set forth in the “Regulations Governing Establishment of Internal 
Control Systems by Public Companies” to determine its effectiveness. 
The internal control self-assessments conducted by the Company’s 
internal units and subsidiaries have been reviewed and completed, with 
no material deficiencies identified in the design or implementation of the 
internal control system. The results were approved by the 6th meeting of 
the 5th Audit Committee on March 14, 2025, and subsequently approved 
by the 8th meeting of the 27th Board of Directors on March 14, 2025. The 
“Internal Control System Statement” for the year 2024 was then issued 
accordingly. 

c. Reviewed the audit plan 
The Audit Office formulated the 2026 Audit Plan based on risk 
assessment results. The plan includes: routine audits of business units, 
audits of engineering projects, and audits of both overseas and domestic 
affiliated companies. The plan was reviewed and approved by the 12th 
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meeting of the 5th Audit Committee on December 11, 2025, and 
subsequently approved by the 14th meeting of the 27th Board of 
Directors on December 12, 2025. In accordance with relevant regulations, 
the required information will continue to be filed via the internet 
information system with the competent authority for record-keeping 
before the end of each fiscal year. 

 
In 2025, the Audit Committee held 7 meetings. The attendance of the members is as follows: 

Position Name Actual 
Attendance 

Proxy 
Attendance 

(%) 
Attendance Rate Notes 

Convener & 
Chairperson 

Hsieh-Hsing 
Huang 7 0 100%  

Member Chao-Chin 
Tung 7 0 100%  

Member Hui-Yiu Chen 7 0 100%  
Member Mei-Chun 

Chao 7 0 100%  

 
Other Matters to Be Disclosed: 
1. If any of the following situations occur regarding the operation of the Audit Committee, the 

company shall disclose the date and term of the Board meeting, the proposal content, the 
resolution of the Audit Committee, and how the company handled the opinions of the Audit 
Committee: 
(1) Matters listed under Article 14-5 of the Securities and Exchange Act – summarized in the table 

below. 
(2) Other Board resolutions not approved by the Audit Committee but approved by at least two-

thirds of all directors – None. 
 

Board of 
Directors Proposal content and subsequent actions 

Matters 
specified 
in Article 

14-5 of the 
Securities 

and 
Exchange 

Act 

Matters that were 
not approved by 

the Audit 
Committee but 

were resolved with 
the consent of at 
least two-thirds of 

all directors. 
27-8  

Board of 
Directors 

(2025.3.14) 

The completion of the Company's 2024 self-assessment of internal control 
systems. 

ｖ  

Proposal for the Company’s 2024 Business Report and Financial Statements 
(Consolidated and Individual). 

ｖ  

Proposal for the Company's 2024 Profit Distribution. ｖ  
Proposal for the assessment of Audit Quality Indicators (AQI), independence, 
and suitability of the external auditors for engagement. 

ｖ  

Proposal for the engagement and remuneration of the Company’s external 
auditors. 

ｖ  

Proposal to establish the "Regulations Governing the Transfer of Repurchased 
Shares to Employees" for the 17th share buyback. 

ｖ  

Proposal for the 17th repurchase of the Company’s issued shares and 
subsequent transfer to employees for incentive purposes. 

ｖ  

Proposal for the investment in NCL Energy Sdn Bhd for an amount not 
exceeding MYR 70 million. 

ｖ  

Proposal to amend the Company's "Procedures for Acquisition or Disposal of 
Assets." 

ｖ  

Proposal to amend the Company's "Procedures for Endorsement and 
Guarantee." 

ｖ  
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Change of the Company's Chief Internal Auditor. ｖ  
Resolution of the Audit Committee (March 12, 2025): 
 
Regarding the proposals to amend the Company’s "Procedures for Acquisition or Disposal of Assets" and 
"Procedures for Endorsement and Guarantee," after the Chair consulted all attending members, the proposals 
were approved as originally proposed, with the exception of certain provisions requiring the Chairman’s 
approval within authorized limits to be submitted to the next Board meeting for ratification. 
 
All other proposals were approved with the consent of all attending members of the Audit Committee. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-9  
Board of 
Directors 

(2025.5.14) 

The Company’s 2025 Q1 Consolidated Financial Statements. ｖ   
Proposal for TECO Holding USA Inc. to increase capital in TECO ELECTRIC & 
MACHINERY SA DE CV (TECO Mexico) by USD 5 million. 

ｖ  

Proposal to establish a new credit limit for non-guaranteed commercial paper. ｖ  
To streamline the investment structure, the proposal is to sell AAT’s equity 
interest in Dongguan Tung Shing to AEM at its book value of CNY 30,871,975, 
followed by the liquidation of AAT. 

ｖ  

To streamline the investment structure, the proposal is for UVG and GTM to 
invest a total of EUR 12,800 thousand in TNL through debt-to-equity swaps to 
return TNL’s net worth to positive, followed by its liquidation. 

ｖ  

Proposal to amend the "Regulations Governing the Transfer of Repurchased 
Shares to Employees" for the 17th share buyback. 

ｖ  

Proposal to incorporate the management of sustainability information into the 
General Principles of the Internal Control System. 

ｖ  

Resolution of the Audit Committee (May 14, 2025): Approved with the consent of all attending members of the 
Audit Committee. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-10  
Board of 
Directors 

(2025.7.30) 

Proposal for a strategic alliance through a share exchange, using the issuance 
of new shares as consideration for the acquisition of newly issued shares from 
Hon Hai Precision Industry Co., Ltd. 

ｖ  

Resolution of the Audit Committee (July 30, 2025): 
After the Chair consulted all attending members, the proposal was approved as originally proposed without 
objection. However, members expressed the expectation that the Company should further negotiate with the 
counterparty regarding certain attached conditions. 
The Company’s Response to the Audit Committee’s Opinions: With the exception of Director Show-Shoun 
Chou, who recused himself due to a conflict of interest, the Chairman consulted the remaining 10 attending 
Directors. Two expressed opposition and eight expressed approval. In total, more than one-half of the attending 
Directors voted in favor, and the proposal was resolved and approved. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-11  
Board of 
Directors 

(2025.8.13) 

The Company’s 2025 Q2 Consolidated Financial Statements. ｖ   
The Company’s 2025 Treasury Share Transfer Plan. ｖ  
Resolution of the Audit Committee (August 12, 2025): 
The Company’s 2025 Treasury Share Transfer Plan was resolved following a joint discussion with the 
Remuneration Committee. (As the members of both committees are identical, the proposal was approved with 
the consent of all attending members of the Remuneration Committee.) 
All other proposals were approved with the consent of all attending members of the Audit Committee. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-12  
Board of 
Directors 

(2025.10.15) 

Proposal to transfer 14.2 hectares of leased land held by the Company’s 
affiliate, "TECO Technology (Vietnam) Co., Ltd.," to "JINFEIDA (VIETNAM) 
POWER TOOLS CO., LTD" for a total price of approximately US$ 20.7 million 
or more. The transfer will be executed through the establishment of a Special 
Purpose Vehicle (SPV). 

ｖ   

Proposal to authorize the Company’s participation in the cash capital increase 
of TECOBAR Technology Co., Ltd., for an amount not exceeding NT$ 350 
million. 

ｖ  

Resolution of the Audit Committee (October 15, 2025): Approved with the consent of all attending members of 
the Audit Committee. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-13  
Board of 
Directors 

(2025.11.13) 

The Company’s 2025 Q3 Consolidated Financial Statements. ｖ   
Proposal to authorize the issuance of unsecured corporate bonds in multiple 
tranches within one year. 

ｖ  

Proposal to amend the Company’s "Operating Procedures for Financial and 
Business Matters Between Related Parties. 

ｖ  

Resolution of the Audit Committee (November 11, 2025): Approved with the consent of all attending members 
of the Audit Committee. 
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The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

27-14 
Board of 
Directors 

(2025.12.12) 

The Company’s 2026 Audit Plan. ｖ   
Proposal for TECO Holding USA Inc. to increase capital in TECO ELECTRIC & 
MACHINERY SA DE CV (TECO Mexico) by US$ 10 million. 

ｖ  

Proposal for loans to affiliated enterprises. ｖ  
Proposal to amend the Internal Control System in response to the Securities 
and Exchange Act’s regulations regarding the enhancement of remuneration 
for entry-level employees. 

ｖ  

Resolution of the Audit Committee (December 11, 2025): Approved with the consent of all attending members 
of the Audit Committee. 
The Company’s Response to the Audit Committee’s Opinions: Approved with the consent of all attending 
Directors. 

 
2. Communication Between Independent Directors, Internal Audit Officers, and Certified Public 

Accountants 
(1) Methods of Communication: 

The Company has established direct communication channels between independent directors, 
the internal audit officer, and the certified public accountants (CPAs). In accordance with 
regulatory requirements, independent directors regularly review the Company’s financial and 
operational status and communicate directly with both management and governance units. 
a. The internal audit officer reports regularly at each quarterly Audit Committee meeting on the 

execution of audit activities, follow-up and improvements on audit findings, and the overall 
effectiveness of corrective measures. In addition to submitting written audit reports to 
independent directors on a monthly basis, the internal audit officer also delivers project-specific 
reports based on the suggestions of individual independent directors. 

b. Upon completion of the annual and quarterly audits or reviews, the CPAs report the audit or 
review results of the financial statements of the Company and its domestic and overseas 
subsidiaries to the Audit Committee, along with other communication matters required by 
relevant laws and regulations. 

 
(2) Communication between independent directors and the internal audit officer was smooth and 

effective. A summary of key communication matters in 2025 is as follows: 
Audit 

Committee Discussion Topic Summary of Communication 

5-6 
(2025.3.14) 

Report on the execution of internal audit tasks for 
Q4 2024 

Acknowledged. No further 
comments. 

Completion of the 2024 Internal Control Self-
Assessment 
(Internal Control System Statement) 

The proposal was approved 
without objection after the Chair 
consulted all attending 
members. It was subsequently 
submitted to the 27-8th Board of 
Directors meeting (March 14, 
2025) for discussion and 
resolution, where it was 
approved. The Company shall 
act in accordance with the 
Board's resolution. 

5-7 
(2025.5.14) 

Report on the execution of internal audit tasks for 
Q1 2025 

Acknowledged. No further 
comments. 

5-9 
(2025.8.12) 

Report on the execution of internal audit tasks for 
Q2 2025 

Acknowledged. No further 
comments. 

5-11 
(2025.11.11) 

Report on the execution of internal audit tasks for 
Q3 2025 

Acknowledged. No further 
comments. 
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Communication between Independent Directors 
and the Internal Audit Officer (Without the 
presence of non-independent Directors and 
Management) 
 
Topic: Audit plans for overseas affiliated 
enterprises. 
Independent Directors’ Suggestions: Please 
increase the frequency of audits for overseas 
affiliated enterprises. 

Audit Team: 
1. Communication with the 
external auditors of each 
overseas affiliated enterprise 
has been scheduled at least 
once per year. 
2. Following the Independent 
Directors' instructions and in 
alignment with the established 
audit plan, the team will conduct 
on-site audits of overseas 
subsidiaries within feasible 
scope. 

5-12 
(2025.12.11) 2026 Audit Plan Proposal 

The proposal was approved as 
submitted without objection after 
the Chair consulted all attending 
members. Simultaneously, the 
Chair requested the integration 
of overseas sites under various 
subsidiaries, ensuring that 
subsidiary sites within the same 
region are collectively included 
in the Group’s audit scope and 
items. 
The proposal was subsequently 
submitted to the 27-14th Board 
of Directors meeting (December 
12, 2025) for discussion and 
resolution, where it was 
approved. The Company shall 
act in accordance with the 
Board's resolution. 

 
(3) Communication between the independent directors and the Company’s certified public 

accountants was smooth and effective, with no additional recommendations from the 
independent directors. A summary of key communication matters in 2025 is as follows: 
Audit 

Committee 
Meeting 

Discussion Topic Summary of Communication 

Private 
Communication 
Meeting (March 

6, 2025) 
 

Without the 
presence of 

non-
independent 
Directors and 
Management 

Topics: 
1. Explanation of the 2024 Consolidated and 
Parent Company Only Financial Statements 
Audit: Audit scope, financial statement analysis, 
adjustment entries, subsequent events, Key Audit 
Matters (KAMs), and audit conclusions. 
 
2. Explanation of Audit Matters: Business 
combinations, asset impairment, significant asset 
disposals, and post-audit reminders such as 
strengthening the internal control systems of 
subsidiaries and goodwill impairment assessment 
for the Group. 
 
Other Topics: Updates on standards and 
regulations, such as IFRS 18 and amendments to 
the Securities and Exchange Act. 

Independent Directors’ 
Suggestions/Inquiries: 
 
The status of cash balances for 
individual entities within the 
Group. 
 
The acquisition procedures of 
subsidiaries. 
 
External Auditors: 
Relevant information has been 
provided to the Independent 
Directors. 



  

- 46 - 

5-6 (2025.3.14) 
Proposal to review the Company’s 2024 Business 
Report and Financial Statements (Consolidated 
and Parent Company Only). 

The proposal was approved 
without objection after the Chair 
consulted all attending 
members. It was subsequently 
submitted to the 27th-8th Board 
of Directors meeting (March 14, 
2025) for discussion and 
resolution, where it was 
approved. The Company shall 
act in accordance with the 
Board's resolution. 

Private 
Communication 
Meeting (May 

13, 2025) 
 

Without the 
presence of 

non-
independent 
Directors and 
Management 

Topics: 
1. Explanation of the 2025 Q1 Consolidated 
Financial Statements Review: Review scope, 
financial statement analysis, adjustment entries, 
subsequent events, and review conclusions. 
 
2. Explanation of Review Matters: Business 
combinations, consolidation of Group goodwill, 
impact of the Group’s offshore funds and 
exchange rate fluctuations, significant asset 
disposals, treasury share buyback issues, and 
reminders on Expected Credit Loss (ECL) for 
contract assets. 
 
Other Topics: "First Sale Rule" and Private Letter 
Ruling (PLR) practices regarding U.S. reciprocal 
tariffs; criteria for identifying reverse acquisitions 
and key points of their accounting treatment. 

Independent Directors’ 
Suggestions/Inquiries: 
 
The status of cash balances for 
individual entities within the 
Group. 
 
External Auditors: 
Relevant information has been 
provided to the Independent 
Directors. 

5-7 (2025.5.14) Proposal to discuss the 2025 Q1 Consolidated 
Financial Statements. 

The proposal was approved 
without objection after the Chair 
consulted all attending 
members. It was subsequently 
submitted to the 27th-9th Board 
of Directors meeting (May 14, 
2025) for discussion and 
resolution, where it was 
approved. The Company shall 
act in accordance with the 
Board's resolution. 

Private 
Communication 

Meeting 
(August 7, 

2025) 
 

Without the 
presence of 

non-
independent 
Directors and 
Management 

Topics: 
1. Explanation of the 2025 Q2 Consolidated 
Financial Statements Review: Review scope, 
financial statement analysis, adjustment entries, 
subsequent events, and review conclusions. 
 
2. Explanation of Review Matters: Progress of 
business combinations, consolidation of Group 
goodwill, operating status of subsidiaries, 
subsequent events—issues regarding the share 
exchange with Foxconn (Hon Hai Precision 
Industry), and significant asset disposals. 
 
Other Topics: Overview of reciprocal tariff rates in 
major countries; updates on tax laws and 
regulations. 

Independent Directors’ 
Suggestions/Inquiries: 
 
The variance in revenue and 
profit/loss figures for the newly 
acquired entities across two 
periods. 
 
The accounting treatment of 
employee compensation. 
 
The annual amortization amount 
of goodwill. 
 
External Auditors: 
Relevant information has been 
provided to the Independent 
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Directors. 

5-9 (2025.8.12) Proposal to discuss the 2025 Q2 Consolidated 
Financial Statements. 

The proposal was approved 
without objection after the Chair 
consulted all attending 
members. It was subsequently 
submitted to the 27th-11th 
Board of Directors meeting 
(August 13, 2025) for discussion 
and resolution, where it was 
approved. The Company shall 
act in accordance with the 
Board's resolution. 

Private 
Communication 

Meeting 
(November 6, 

2025) 
 

Without the 
presence of 

non-
independent 
Directors and 
Management 

Topics: 
1. Explanation of the 2025 Q3 Consolidated 
Financial Statements Review: Review scope, 
financial statement analysis, subsequent events, 
and review conclusions. 
 
2. Explanation of Review Matters: Issues 
regarding the share exchange with Foxconn (Hon 
Hai Precision Industry), consolidation of Group 
goodwill, operating status of subsidiaries, 
significant asset disposals, and discussion on the 
Transfer Pricing (TP) project review. 
 
3. Other Topics: Introduction to Sustainability 
Bonds. 

Independent Directors’ 
Suggestions/Inquiries: 
 
The Purchase Price Allocation 
valuation report for newly 
acquired entities. 
 
Matters related to the TP project 
review and Country-by-Country 
reports. 
 
The balance of cash and cash 
equivalents of subsidiaries. 

5-11 
(2025.11.11) 

Proposal to discuss the 2025 Q3 Consolidated 
Financial Statements. 

The proposal was approved as 
submitted without objection after 
the Chair consulted all attending 
members. It was subsequently 
submitted to the 27th-13th 
Board of Directors meeting 
(November 13, 2025) for 
discussion and resolution, 
where it was approved. The 
Company shall act in 
accordance with the Board's 
resolution. 
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2.3 Corporate Governance Practices and Differences from the Corporate 
Governance Best-Practice Principles for TWSE/TPEx Listed Companies, and 
Reasons Thereof.  

Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

1. Has the Company 
established and disclosed 
its Corporate Governance 
Best-Practice Principles in 
accordance with the 
“Corporate Governance 
Best-Practice Principles 
for TWSE/TPEx Listed 
Companies”? 

V  The Company established its Corporate 
Governance Best-Practice Principles in 
accordance with the “Corporate 
Governance Best-Practice Principles for 
TWSE/TPEx Listed Companies,” which 
were approved at the 13th meeting of the 
21st Board of Directors on March 25, 2008. 
To align with international corporate 
governance trends and address emerging 
social and global concerns, the principles 
have been amended 11 times between 
2013 and 2025 through Board resolutions. 
The latest version is disclosed on the 
Market Observation Post System (MOPS) 
and the Company’s official website. 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies. 

2. Shareholding Structure 
and Protection of 
Shareholders’ Rights and 
Interests 
(1) Has the Company 

established internal 
procedures for handling 
shareholders’ 
proposals, inquiries, 
disputes, and litigation 
matters, and are these 
procedures duly 
implemented? 

(2) Does the Company 
maintain a list of its 
major shareholders 
who have actual control 
over the Company, as 
well as the ultimate 
beneficial owners of 
these major 
shareholders? 

(3) Has the Company 
established and 
implemented a risk 
control and firewall 
mechanism to manage 
its interactions with 
affiliated enterprises? 

 
 
 
 

V   
 
 
 
(1) The Company has a dedicated stock 

affairs unit responsible for handling 
shareholders’ proposals and inquiries, 
while shareholder disputes and litigation 
matters are managed by the Legal 
Department. All related matters are 
processed in accordance with 
established internal procedures. 

 
(2) The Company regularly maintains and 

updates the list of major shareholders 
with actual control over the Company, 
as well as the ultimate beneficial owners 
of such major shareholders. 

 
 
 
(3)In accordance with the “Regulations for 

the Division of Authority and 
Responsibility in Managing Affiliated 
Enterprises” and the internal control 
policies regarding “Supervision and 
Management of Subsidiaries” and 
“Management of Related Party 
Transactions,” the Company clearly 
defines the authority and responsibility 
for personnel, asset, and financial 
management between the Company 
and its affiliated enterprises. The 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies. 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

 
 
 
 
 

(4) Has the Company 
established internal 
regulations to prohibit 
insiders from trading 
securities using 
material non-public 
information? 

 

Company also conducts regular audits 
of the financial accounts and internal 
control systems of its affiliated 
enterprises to establish appropriate risk 
control and firewall mechanisms. 

(4) The Company has established internal 
regulations, including the “Procedures 
for Handling Material Inside Information 
and Prevention of Insider Trading” and 
the “Code of Ethical Conduct for 
Directors and Managers,” to prohibit 
insiders from trading securities using 
material non-public information. 

3. Composition and 
Responsibilities of the 
Board of Directors 
(1) Has the Board of 

Directors formulated a 
diversity policy, set 
specific management 
objectives, and 
implemented them 
effectively? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

V   
 
 
(1)The Company is committed to 

implementing a board diversity policy. 
The “Corporate Governance Best 
Practice Principles” set forth the 
Company’s guidelines for board 
member diversity, which include but are 
not limited to the following two key 
dimensions: 
a. Basic Attributes and Values: such as 

gender, age, nationality, ethnicity, 
and cultural background. 
b. Professional Knowledge and Skills: 
including professional background 
(e.g., law, accounting, industry, 
finance, marketing, or technology), 
expertise, and industry experience. 
Management Objectives: 
The Board of Directors shall include 
at least one female director; 
Independent directors shall account 
for more than one-third of the total 
number of board seats; Directors 
who concurrently serve as company 
managers shall not exceed one-third 
of the total number of board seats; 
No more than two directors shall 
have a spousal or second-degree 
kinship relationship with each other. 
Implementation and Results: 
At the 2024 Annual General Meeting 
(held on May 24, 2024), the 
Company elected a total of 11 
directors, including 4 independent 
directors. The board members 
possess diverse and complementary 
industry experience as well as 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies. 



  

- 50 - 

Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(2) Has the company, in 
addition to the legally 
required establishment 
of the Compensation 
Committee and the 
Audit Committee, 
voluntarily established 
any other functional 
committees? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

(3) Has the company 
established a method 
for evaluating the 
performance of the 
Board of Directors and 
its assessment 
procedures, conducted 
regular annual 
performance 

professional expertise in finance, 
accounting, and related fields. 
The Board includes 3 female 
directors ( 27.27%). Independent 
directors continue to make up 
36.36% of the Board. Among the 
independent directors, three have 
served for less than three years, and 
one has served between three to six 
years. 
These results align with the 
Company's board diversity policy and 
management objectives. Board 
members actively participated in 
meetings, with an actual attendance 
rate of 98.86% in 2025, effectively 
fulfilling their oversight 
responsibilities and gaining a clear 
understanding of the Company’s 
operational plans. 

(2)To establish a sound corporate 
governance system, enhance 
management functions, and promote 
the fulfillment of corporate social 
responsibility and sustainable 
development, the Board of Directors 
approved the establishment of the 
Corporate Governance and 
Sustainability Committee at the 3rd 
meeting of the 25th Board (held on 
August 13, 2018). At the 2nd meeting of 
the 27th Board (held on June 18, 2024), 
the Board resolved to adjust the 
governance matters and scope of 
responsibilities of the Corporate 
Governance and Sustainability 
Committee, and approved the 
establishment of two new committees: 
the Nomination Committee and the 
Strategy Committee. For further details, 
please refer to Note 1: Information on 
the Operation of Other Functional 
Committees. 

(3) To strengthen corporate governance, 
clearly define performance goals, and 
enhance the effectiveness and 
efficiency of the Board of Directors, the 
Company adopted the “Board 
Performance Evaluation Procedures” in 
accordance with Article 37 of the 
Corporate Governance Best Practice 
Principles for TWSE/TPEx Listed 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

evaluations, reported 
the results to the 
Board, and utilized the 
results as a reference 
for determining 
individual directors’ 
compensation and re-
nomination? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Companies. The procedures were 
approved by resolution at the 5th 
meeting of the 24th Board (held on 
November 13, 2015). Since 2015, at the 
end of each fiscal year, the Board 
Secretariat has collected information 
related to board activities, distributed 
self-assessment questionnaires, and 
compiled the evaluation results into a 
report, which is submitted to the Board 
for review and improvement. 
An external evaluation is conducted 
every three years by an independent 
professional institution or a team of 
external experts and scholars, who 
prepare an external analysis report 
assessing the implementation of the 
Board's performance evaluation. 
At the 20th meeting of the 25th Board 
(held on November 13, 2020), the Board 
approved amendments to the “Board 
Performance Evaluation Procedures.” 
The key revisions included: Introducing 
individual self-assessment for board 
members, Establishing guidelines for 
external performance evaluations 
conducted by professional institutions, 
and Assigning the Compensation 
Committee to periodically review the 
performance evaluation indicators and 
use the results as a basis for 
remuneration decisions. 
In 2025, the Secretariat of the Board of 
Directors conducted the performance 
evaluations through the "Board 
Performance Self-Assessment 
Questionnaire," "Individual Board 
Member Performance Self-Assessment 
Questionnaire," and "Functional 
Committee Performance Self-
Assessment Questionnaire." The "2025 
Board Performance Evaluation Report" 
was submitted to the 15th meeting of 
the 27th Board of Directors (February 
11, 2026). The evaluation results for the 
Board, individual Board members, Audit 
Committee, Remuneration Committee, 
Corporate Governance and 
Sustainability Committee, Nomination 
Committee, and Strategy Committee 
were all rated as "Excellent." All 
assessment items met the established 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

standards, demonstrating high 
operational efficiency of the Board and 
effective fulfillment of the functional 
committees' duties. 
An external evaluation shall be 
conducted by an independent 
professional institution or a team of 
external experts and scholars once 
every three years. The "2026 Board 
Performance Evaluation" is scheduled to 
undergo an external assessment at the 
end of 2026. 
For the 2023 fiscal year, the Company 
engaged an external professional 
institution, The Taiwan Institute of 
Ethical Business and Forensics (TIEBF), 
to conduct the Board Performance 
Evaluation. 
TIEBF has established a dedicated 
Corporate Governance Committee to 
promote and carry out board evaluation 
services. The evaluation was performed 
by scholars and experts with long-
standing focus in the field of corporate 
governance, ensuring a professional 
assessment conducted in accordance 
with international standards. 
Evaluation Team: 
Dr. Ching-Ping Shao – Chairperson of 
TIEBF; Distinguished Professor, College 
of Law, National Taiwan University 
Dr. Yang-Tzong Tsai – Honorary 
Professor, Department of Accounting, 
National Taiwan University 
Dr. Yueh-Ping Yang – Associate 
Professor, Department of Law, National 
Taiwan University 
An independence statement was 
provided by all evaluators in the final 
report. 
Evaluation Period: January 1, 2023 to 
December 5, 2023 
Scope of Evaluation: 
The evaluation covered the performance 
and operations of the Board of 
Directors, as well as its functional 
committees, including the Audit 
Committee and the Compensation 
Committee. 
Methodology: 
In November 2023, a document review 
was conducted, including internal 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(4) Has the company 

regularly evaluated the 
independence of the 
certifying CPA? 

policies, board meeting minutes, and 
completed self-assessment 
questionnaires from directors; On 
December 4 and 5, 2023, in-person 
interviews were conducted with 
members of the Board.  
Evaluation Content and Results 
Board of Directors 
For details regarding the evaluation 
content, results, suggestions for 
improvement, and improvement plans, 
please refer to the "Implementation of 
Board Performance Evaluation". The 
"2023 Board Performance Evaluation 
Report" was submitted to the 21st 
meeting of the 26th Board of Directors 
(March 15, 2024). 

(4) In accordance with the Company’s 
"Procedures for the Election and 
Evaluation of External Auditors" and 
Article 29, Paragraph 5 of the 
"Corporate Governance Best Practice 
Principles": TWSE/TPEx listed 
companies shall regularly (at least once 
a year) evaluate the independence and 
competency of their appointed external 
auditors with reference to the Audit 
Quality Indicators (AQIs). 
The Company has requested 
PricewaterhouseCoopers (PwC) Taiwan 
to issue a Declaration of Independence. 
Furthermore, based on the "Audit Quality 
Indicators (AQI) Disclosure Framework 
and Template" released by the Financial 
Supervisory Commission (FSC) on 
August 19, 2021, and the subsequent 
guidelines issued on July 7, 2022, the 
firm has provided explanations regarding 
"Firm-level AQIs" and "Engagement-level 
AQIs." 
With reference to the aforementioned 
AQI evaluation reports, the Company 
reviewed the independence 
requirements, independence operations, 
and competency based on the "External 
Auditor Evaluation Form" under the 
"Procedures for the Election and 
Evaluation of External Auditors" (please 
refer to Note 2 for details). The 
evaluation results concluded that CPAs 
Hsu, Sheng-Chung and Tu, Chan-Yuan 
showed no circumstances affecting their 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

independence or competency and are 
well-qualified to serve as the Company’s 
external auditors. The evaluation of the 
external auditors’ independence and 
competency was discussed and 
approved during the 6th meeting of the 
5th Audit Committee (March 14, 2025) 
and the 8th meeting of the 27th Board of 
Directors (March 14, 2025). 

4. Has the TWSE/TPEx 
listed company appointed 
an adequate number of 
qualified corporate 
governance personnel 
and designated a 
corporate governance 
officer responsible for 
handling corporate 
governance affairs 
(including but not limited 
to providing directors and 
supervisors with 
necessary information for 
performing their duties, 
assisting directors and 
supervisors in complying 
with applicable laws and 
regulations, handling 
matters related to board 
and shareholders' 
meetings in accordance 
with the law, and 
preparing meeting 
minutes for such 
meetings)? 

 
 
 

V  In accordance with Article 3-1 of the 
Corporate Governance Best Practice 
Principles, the Company established a 
Corporate Governance Center in July 2015, 
staffed with 5 dedicated personnel 
responsible for handling corporate 
governance-related affairs. 
Pursuant to the Regulations Governing the 
Exercise of Powers by Boards of Directors 
of Listed Companies, the appointment of 
Mr. Shih-Hsiung Chien, Director of the 
Corporate Governance Center, as the 
Company’s dedicated Corporate 
Governance Officer, was approved at the 
7th meeting of the 25th Board of Directors 
(held on May 13, 2019). Mr. Chien has 
more than three years of relevant 
managerial experience in a public company 
and is registered as an appointed 
managerial officer in accordance with the 
Company’s Articles of Incorporation. 
His key responsibilities include: 
(1) Handling matters related to Board and 

Shareholders' Meetings in accordance 
with applicable laws and regulations. 

(2) Preparing minutes for Board and 
Shareholders' Meetings. 

(3) Assisting directors with onboarding and 
continuing education. 

(4)Providing directors with the necessary 
information to perform their duties. 

(5) Assisting directors in complying with 
laws and regulations. 

(6) Reporting to the Board of Directors on 
the compliance status of independent 
directors’ qualifications during 
nomination, appointment, and tenure. 

(7) Handling matters related to changes in 
the composition of the Board of 
Directors. 

(8) Carrying out other duties as stipulated in 
the Company’s Articles of Incorporation 
or contractual agreements. 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies. 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

In accordance with Article 36-3 of the 
“Regulations Governing the Establishment 
of Internal Control Systems by Service 
Enterprises in Securities and Futures 
Markets,” Mr. Shih-Hsiung Chien selected 
and completed training courses relevant to 
his professional duties. In 2025, he 
completed 14 hours of continuing 
education, and the completion was reported 
to the Market Observation Post System 
(MOPS) on December 23, 2025. 

5. Has the Company 
established 
communication channels 
with stakeholders 
(including but not limited 
to shareholders, 
employees, customers, 
and suppliers), and set up 
a dedicated stakeholder 
section on its official 
website to appropriately 
respond to key corporate 
social responsibility (CSR) 
issues of concern to 
stakeholders? 

 

V  The Company places great importance on 
stakeholder concerns and communication 
channels. The Company has established 
stakeholder sections on its official website, 
with dedicated personnel assigned to 
respond to inquiries. It maintains open and 
effective lines of communication with a wide 
range of stakeholders, including 
shareholders, employees, customers, 
suppliers, local communities, non-
governmental organizations (NGOs), and 
government agencies. 
Information is disclosed regularly or on an 
as-needed basis, and the Company 
communicates directly with stakeholders to 
ensure that their legitimate rights and 
interests are respected and protected. This 
reflects the Company’s commitment to 
transparent and ethical corporate 
governance. 
The 2025 stakeholder communication 
status was reported to the 14th meeting of 
the 27th Board of Directors (December 12, 
2025). For further details, please refer to 
Note 3: 2025 Stakeholder Material Issues 
and Communication Channels. 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 

6. Has the Company 
appointed a professional 
stock affairs agency to 
handle matters related to 
the shareholders’ 
meetings? 

V  The Company has appointed a professional 
stock affairs agency to handle matters 
related to shareholders’ meetings. 
Stock Transfer Agent: 
Taishin International Bank – Stock Affairs 
Department 
Tel: +886-2-2504-8125 
Address: B1, No. 96, Section 1, Jianguo 
North Road, Zhongshan District, Taipei 
City, Taiwan 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 

7. Information Disclosure 
(1) Has the Company 

established an official 
website to disclose 

V   
(1) The Company has established an 

official website to disclose information 
on its financial performance, business 

 
(1)Consistent 

with the 
Corporate 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

financial, business, and 
corporate governance 
information? 

 
 
 

(2) Has the Company 
adopted other methods 
of information 
disclosure (such as 
establishing an English 
website, appointing 
designated personnel 
to collect and disclose 
information, 
implementing a 
spokesperson system, 
and uploading investor 
conference materials to 
the Company’s 
website)? 

 
 
 
 
 
 

(3) Has the company 
announced and filed its 
annual financial report 
within two months after 
the end of the fiscal 
year, and announced 
and filed its first, 
second, and third 
quarter financial 
reports, as well as 
monthly operating 
results, ahead of the 
regulatory deadlines? 

operations, and corporate governance. 
The website address is: 
www.teco.com.tw 

 
 
 
(2) The Company has established an 

English websit 
(https://www.teco.com.tw/en-us/). 
In accordance with the Company's News 
Release Policy, designated personnel 
are responsible for collecting and 
disclosing corporate information. If any 
department intends to release news, it 
must first be approved by the President 
and then communicated to the Public 
Relations Department, which will 
coordinate with the spokesperson for 
official disclosure. 
Furthermore, the Company has clearly 
defined the roles and responsibilities of 
its spokespersons under the 
Spokesperson Policy, ensuring that 
information is disclosed publicly and 
fairly to all investors and media at the 
same time, thereby fully implementing 
the spokesperson system. 

(3) In accordance with Article 36 of the 
Securities and Exchange Act and other 
relevant regulations, the Company 
announces and files its financial and 
operational reports within the prescribed 
deadlines: annual financial reports 
within 75 days, first, second, and third 
quarter financial reports within 45 days, 
and monthly operating results by the 
10th of each month. 
Due to the large number of consolidated 
entities within the Group—over one 
hundred—it is not currently feasible to 
announce and file the annual financial 
report within two months after the end of 
the fiscal year. The 2025 annual 
financial statements were announced 
and filed on March 12, 2025. 

 

Governance 
Best-
Practice 
Principles 
for 
TWSE/TPEx 
Listed 
Companies 

(2)Consistent 
with the 
Corporate 
Governance 
Best-
Practice 
Principles 
for 
TWSE/TPEx 
Listed 
Companies 

  
 
 
 
 
 
 
 
(3) There is a 

slight 
deviation 
from the 
Corporate 
Governance 
Best 
Practice 
Principles 
for 
TWSE/TPEx 
Listed 
Companies, 
but the 
Company 
remains in 
compliance 
with the 
Securities 
and 
Exchange 
Act. 

8. Does the Company have 
any other important 
information that may help 

V  (1) To safeguard employee rights and 
interests, the Company has established 
a labor union and holds regular labor-

Consistent with 
the Corporate 
Governance 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

stakeholders better 
understand its corporate 
governance practices 
(including but not limited 
to employee rights, 
employee care, investor 
relations, supplier 
relationships, protection of 
stakeholder rights, director 
and supervisor training, 
implementation of risk 
management policies and 
risk metrics, customer 
policy implementation, 
and the purchase of 
liability insurance for 
directors and 
supervisors)? 

 

management meetings to actively foster 
communication between employees and 
management. Each quarter, the 
Company organizes quarterly meetings 
at headquarters and morning 
assemblies at each plant, providing 
senior executives with opportunities to 
engage directly with employees, clearly 
communicate the Company’s current 
performance and challenges, and 
publicly recognize outstanding 
employees for their achievements.  

(2) Since 1964, the Company has 
established an Employee Welfare 
Committee to promote various welfare 
initiatives. The Committee also plans a 
series of family care and support 
policies aimed at helping employees 
improve family relationships, enhance 
personal health and capabilities, and 
ultimately boost job performance. 

(3) The Company has established a 
dedicated department responsible for 
regularly disclosing material operational 
information, thereby enhancing 
information transparency. It has also set 
up a feedback mechanism to allow 
investors to share suggestions regarding 
the Company’s development. In 
addition, the Company actively 
participates in investor conferences to 
help investors stay informed about its 
operational status and strategic plans. 

(4) The Company conducts at least two 
visits or communications per year with 
each supplier on average. Additionally, 
the Company has promoted the 
development of an e-Procurement 
platform, which not only establishes a 
unified list of qualified distributors across 
the Group, but also enhances 
communication channels between 
TECO and its global suppliers. 

(5) To protect the rights and interests of 
stakeholders, the Company has 
assigned dedicated personnel and 
established designated sections to 
respond to inquiries from shareholders 
and stakeholders. Communication can 
be made directly via phone, fax, or 
email. 

Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

In addition, the Company has set up a 
whistleblower mailbox to encourage 
employees to report any illegal or 
unethical conduct. 

(6) The Company is committed to 
establishing a sound risk management 
system. By adhering to its existing 
organizational management structure 
and internal control cycle, the Company 
proactively addresses and manages 
risks arising from its operations, while 
ensuring compliance with all relevant 
laws and regulations. 
Through the implementation of an audit 
system, the Company provides 
reasonable assurance of the continued 
effectiveness of its internal controls. In 
2025, the audit team completed all 
planned audit tasks. The results 
indicated that the design and execution 
of internal controls were effective, and 
that all environmental indicators 
remained within low-risk levels. 

(7) The Company is dedicated to providing 
customers with high-quality, cost-
effective products. It also seeks to 
understand customer expectations 
regarding the Company and its products 
through a variety of channels, including 
customer service hotlines, forums, site 
visits, after-sales service follow-ups, 
telephone interviews, the official 
website, and media platforms. These 
efforts aim to ensure that the Company’s 
products and services continue to meet 
customer needs and expectations. 

(8) Since 1999, the Company has 
purchased directors’ liability insurance 
during each board term to cover 
compensation liabilities that directors 
may be legally obligated to bear in the 
course of performing their duties. This is 
intended to reduce and diversify the risk 
of significant damage to the Company 
and its shareholders resulting from 
directors’ errors or omissions. The 
Company reported key details of its 
Directors and Officers (D&O) Liability 
Insurance to the Board at its 7th meeting 
of the 27th Board (February 19, 2025) 
and 15th meeting of the 27th Board 
(February 11, 2026). These details 
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Evaluation Items 

Implementation Status Differences 
from the 

Principles and 
the reasons 

thereof  

Ye
s No Explanation 

included the insured amount (US$ 10 
million), scope of coverage (all directors, 
managers, and members of functional 
committees, etc.), premium rates, and 
the insured periods (full years of 2025 
and 2026). 

9. Please describe the 
improvements made 
based on the most recent 
Corporate Governance 
Evaluation Results 
published by the 
Corporate Governance 
Center of the Taiwan 
Stock Exchange, and 
specify the priority areas 
and measures to be 
strengthened for items 
that have not yet been 
improved. 

V  On April 30, 2025, the Taiwan Stock 
Exchange announced the results of the 
11th Corporate Governance Evaluation for 
the year 2024. The Company was ranked in 
the top 6%~20% of all evaluated 
companies. 
Improvements Implemented: 
In 2025, based on the "Operating 
Procedures for Financial and Business 
Matters Between Affiliated Enterprises" 
template, the Company proposed and 
obtained approval at the 13th meeting of 
the 27th Board of Directors (November 13, 
2025) to include significant transactions 
involving the acquisition or disposal of 
assets with related parties as items to be 
reported to the Shareholders' Meeting. 
Priority Areas for Enhancement and 
Measures: 
1. Continue to promote the Board Diversity 
Policy by increasing the proportion of 
independent and female directors; enhance 
the transparency of corporate governance 
information to foster positive 
communication with stakeholders, thereby 
strengthening the corporate image and 
sustainable competitiveness. 
 
2. Strengthen Occupational Health and 
Safety (OHS) risk assessments and review 
the integrity of improvement and protective 
measures corresponding to various risk 
levels. Regularly conduct cross-plant OHS 
audits and engage external OHS experts to 
perform on-site audits and training at plants 
and project sites to enhance employees’ 
safety awareness and cultivate a culture of 
health and safety. 

Consistent with 
the Corporate 
Governance 
Best-Practice 
Principles for 
TWSE/TPEx 
Listed 
Companies 
 

 
Note 1: Operation of Corporate Governance and Sustainability Committee  
(1) Corporate Governance and Sustainability Committee 

To establish a sound governance framework, enhance management functions, and 
promote the implementation of corporate social responsibility and sustainable 
operations, the Company established the Corporate Governance and Sustainability 
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Committee in August 2018. The Committee comprises no fewer than three directors, 
as resolved by the Board of Directors, and a convener and meeting chairperson 
are elected from among the members. For details regarding their professional 
qualifications and experience, please refer to the "Disclosure of Professional 
Qualifications of Directors and Independence of Independent Directors" on page 9. 
 
The Committee operates in accordance with the Company's Corporate 
Governance and Sustainability Committee Charter, with responsibilities including 
the review and assessment of the Company’s corporate governance structure and 
practices, as well as the supervision of corporate social responsibility and 
sustainability initiatives. The Committee convenes at least twice a year. The 
meeting frequency and member attendance are as follows: 
In 2025, the Corporate Governance and Sustainability Committee held 2 meetings. 
The attendance of the members is as follows: 

Position Name Meetings 
Attended 

(%) 
Attendance 

Rate 
Remarks 

Convener & 
Chairperson 

Chwen-Jy 
Chiu 

2 100%  

Member Su-Chiu Wu 2 100%  
Member  Hui-Yiu 

Chen  
2 100%  

Member Mei-Chun 
Chao 

2 100%  

Member Show-Shoun 
Chou 

2 100%  

 
Summary of Key Resolutions and Deliberations: 

Corporate 
Governance 

and 
Sustainability 
Committee 

Agenda Item Resolution 

3-2 
(2025.1.22) 

1. FY2025 Work Plans of the 
Company’s ESG Promotion 
Office, Corporate 
Governance Center, 
Compliance and Legal 
Affairs Office, and 
Information Security 
Committee. 

1. Key Focus Areas of the ESG Promotion Office: 
Environmental (E): Greenhouse gas (GHG) 
inventory and external verification for affiliated 
enterprises, launch of internal carbon funds, and 
planning of the decarbonization roadmap for 
Scope 3.Social (S): Environmental protection, 
technology, and humanities activities; the 
"Mountain-to-Sea National Greenway" (Tefuye 
Ancient Trail restoration) project.Governance (G): 
Formulation of ESG strategies and implementation 
of the IFRS Sustainability Disclosure Standards 
(S1/S2) project. 

2. Key Focus Areas of the Corporate Governance 
Center: Strengthen investor relations and 
communication; Enhance board functionality and 
effectiveness; Improve information transparency; 
Ensure strong performance in corporate 
governance evaluations 
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3. Key Focus Areas of the Compliance and Legal 
Affairs Office: Implementation of ethical corporate 
management, intellectual property (IP) 
management and protection, regulatory 
compliance, consumer protection, and investment 
commission application/filing procedures. 

4. Key Focus Areas of the Information Security 
Committee: Strengthen cybersecurity 
management for affiliated enterprises, proactive 
collection and response to cyber threat 
intelligence, planning for DDoS attack protection 
deployment, and evaluation of cybersecurity 
investment levels. 
 

The proposal was approved as submitted without 
objection after the Chair consulted all attending 
members. However, the Secretariat of the Board of 
Directors is requested to track the subsequent 
implementation of the members' suggestions. This 
proposal was subsequently reported to the 7th 
meeting of the 27th Board of Directors (February 19, 
2025). 

3-3 
(2025.8.6) 

1. Progress Report on the 
Implementation of the 
FY2025 First-Half Work 
Plans of the Company’s 
ESG Promotion Office, 
Corporate Governance 
Center, Compliance and 
Legal Affairs Office, and 
Information Security 
Committee. 

The report was noted. 

2. Proposal for the 
Preparation of the 
Company’s 2024 
Sustainability Report. 

After the Chair consulted all attending members, the 
proposal was approved as submitted without 
objection. It was subsequently reported to the 11th 
meeting of the 27th Board of Directors (August 13, 
2025) for discussion and resolution, and will be 
implemented in accordance with the Board's 
resolution. 

 
(2) Nomination Committee 

To enhance the functionality of the Board of Directors and strengthen the 
Company's management mechanisms, the Nomination Committee was 
established in June 2024. The Committee is composed of no fewer than three 
directors appointed by the Board, with a majority required to be independent 
directors. One member is elected by the Committee to serve as the convener and 
chairperson. 
 
The Committee operates in accordance with the Company’s Nomination 
Committee Charter, and is responsible for establishing the criteria for the 
professional qualifications, skills, experience, gender diversity, and independence 
required of board members and senior executives. Based on these established 
criteria, the Committee identifies, reviews, and nominates candidates for directors, 
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independent directors, and senior management positions. 
In 2025, the Nomination Committee held 4 meetings. The attendance of the 
members is as follows: 

Position Name Meeting 
Attended 

Attendance 
by Proxy 

(%) 
Attendance 

Rate  
Remarks 

Convener & 
Chairperson 

Ming-Shieh 
Li 4 0 100%  

Member Chao-Chin 
Tung 

4 0 100%  

Member Hsieh-Hsing 
Huang 

4 0 100%  

Member Hui-Yiu 
Chen 

4 0 100%  

Member Chwen-Jy 
Chiu 

4 0 100%  

 
Summary of Key Resolutions and Deliberations: 

Nomination 
Committee Agenda Item Resolution 

1-4 
(2025.3.14) 

1. Proposed appointment of Mr. Fei-
Yuan Kao as the President of the 
Company 

After the Chair consulted all attending 
members, the proposal was approved as 
submitted without objection. It was 
subsequently reported to the 8th meeting of 
the 27th Board of Directors (March 14, 2025) 
for discussion and resolution, and will be 
implemented in accordance with the Board's 
resolution. 

1-5 
(2025.5.13) 

1. Proposed appointment of Mr. David 
Kuo as the President of the 
Intelligence Energy Business 
Group. 

After the Chair consulted all attending 
members, the proposal was approved as 
submitted without objection. It was 
subsequently reported to the 9th meeting of 
the 27th Board of Directors (May 14, 2025) for 
discussion and resolution, and will be 
implemented in accordance with the Board's 
resolution. 

1-6 
(2025.11.11) 

1. Proposal for the creation of the 
CEO position and the 
corresponding appointment. 

Except for Chairman Ming-Shieh Li, who 
recused himself due to a conflict of interest, 
the proposal was approved as submitted 
without objection after the Acting Chair, 
Independent Director Chao-Chin Tung, 
consulted the remaining members. It was 
subsequently reported to the 13th meeting of 
the 27th Board of Directors (November 13, 
2025) for discussion and resolution, and will 
be implemented in accordance with the 
Board's resolution. 

2. Proposal for the creation of the 
COO position and the 
corresponding appointment. 

After the Chair consulted all attending 
members, the proposal was approved as 
submitted without objection. It was 
subsequently reported to the 13th meeting of 
the 27th Board of Directors (November 13, 
2025) for discussion and resolution, and will 
be implemented in accordance with the 
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Board's resolution. 

1-7 
(2025.12.11) 

1. Proposed promotion of Mr. Jung-
Pang Wang to Business Group 
President. 

After the Chair consulted all attending 
members, the proposal was approved as 
submitted without objection. It was 
subsequently reported to the 14th meeting of 
the 27th Board of Directors (December 12, 
2025) for discussion and resolution, and will 
be implemented in accordance with the 
Board's resolution. 

2. Proposed promotion of Mr. Cliff Ho 
to Assistant Vice President. 

After the Chair consulted all attending 
members, the proposal was approved as 
submitted without objection. It was 
subsequently reported to the 14th meeting of 
the 27th Board of Directors (December 12, 
2025) for discussion and resolution, and will 
be implemented in accordance with the 
Board's resolution. 

 
(3) Strategy Committee 

To strengthen the Company’s operational strategy development and enhance 
innovation-driven R&D, the Company established the “Strategy Committee” in June 
2024. The Committee comprises at least three members, who may be directors or 
external experts, as resolved by the Board of Directors. The Chairperson of the 
Board serves as the convener and the chair of the Committee. 
To strengthen the Company’s operational strategy development and enhance 
innovation-driven R&D, the Company established the “Strategy Committee” in June 
2024. The Committee comprises at least three members, who may be directors or 
external experts, as resolved by the Board of Directors. The Chairperson of the 
Board serves as the convener and the chair of the Committee. 
In 2025, the Strategy Committee held 3 meetings. The attendance of the members 
is as follows: 

 

Position Name Actual 
Attendance 

(%) 
Attendance 

Rate  
Remarks 

Chairperson 
& Convener Ming-Shieh Li 3 100%  

Member Jong-Chin Shen 3 100%  
Member Su- Chiu Wu 3 100%  
Member Show-Shoun 

Chou 3 100%  

Member Chwen-Jy Chiu 3 100%  
 
Summary of Key Resolutions: 

Strategy 
Committee Agenda Item Resolution 

1-4 
(2025.3.3) 

Proposal for the investment in 
NCL Energy Sdn Bhd, not to 
exceed MYR 70 million. 

After the Chair consulted all attending members, 
the proposal was approved as submitted without 
objection. It was subsequently reviewed and 
approved by the 6th meeting of the 5th Audit 
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Committee (March 14, 2025) and approved by 
resolution at the 8th meeting of the 27th Board of 
Directors (March 14, 2025), and will be 
implemented in accordance with the Board's 
resolution. 

1-5 
(2025.4.23) 

Progress report on the TECO 
Group’s investment entity 
streamlining and liquidation 
project. 

The report was noted. 

Progress report on the TECO 
Group’s real estate revitalization 
project. 

The report was noted. 

Integration progress report on the 
subsidiary, Shen Chang Electric 
Co., Ltd., following its acquisition. 

The report was noted. 

1-6 
(2025.7.23) 

Reporting of the investment in 
Shanghai TECO Electric & 
Machinery Co., Ltd. 

The report was noted. 

Integration progress report on 
EVK following its acquisition. The report was noted. 

Integration progress report on 
NCL Energy following its 
acquisition. 

The report was noted. 
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Note 2: Assessment Form of the Signing Certified Public Accountant 
1. Operational Independence Review 

Evaluation Item Evaluation Result 
In Compliance with 

Independence 
Requirements 

01 Does the CPA, their spouse, or minor children 
have any investment or financial interest in the 
company? 

No V 

02 Does the CPA, their spouse, or minor children 
have any lending or borrowing relationship 
with the company? (Excluding normal dealings 
with financial institutions.) 

No V 

03 Has the CPA or any audit team member 
served as a director, manager, or held any 
position with significant influence on the audit 
engagement within the past two years? 

No V 

04 Has the CPA or audit team member promoted 
or brokered any securities issued by the 
company? 

No V 

05 Aside from legally permitted services, has the 
CPA or audit team member represented the 
company in legal matters or disputes? 

No V 

06 Does the CPA or audit team member have any 
marital, lineal, or second-degree kinship 
relationship with the company’s directors, 
managers, or personnel with significant 
influence on the audit engagement? 

No V 

07 Has any former co-practicing CPA taken a 
position with significant influence at the 
company within one year after leaving the 
firm? 

No V 

08 Has any former co-practicing CPA taken a 
position with significant influence at the 
company within one year after leaving the 
firm? 

No V 

09 Is the CPA currently employed by the company 
or its auditees as a salaried employee, 
director, or supervisor (audit committee 
member)? 

No V 

2. Operational Independence Review 

Evaluation Item Evaluation Result 
In Compliance with 

Independence 
Requirements 

01 Has the CPA refrained from accepting 
assignments where they have a direct or 
material indirect interest that could impair 
objectivity? 

Yes V 

02 When providing audit, review, or special 
examination services, does the CPA maintain 
both substantive and formal independence? 

Yes V 

03 Do audit team members, other co-practicing 
CPAs, CPA firm partners, affiliated firms, and 
alliances also maintain independence from the 
company? 

Yes V 
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04 Does the CPA demonstrate integrity and 
diligence in performing professional services? Yes V 

05 When performing services, does the CPA 
maintain objectivity and avoid bias or conflicts 
that could impair professional judgment? 

Yes V 

Fitness and Qualifications Review 

Evaluation Item Evaluation Details Evaluation Result 

01 Has the CPA received any 
disciplinary actions in the 
past two years? Has the 
CPA firm been involved in 
any major litigation? 

According to CPA disciplinary records, Mr. 
Hsu Sheng-Chung and Mr. Tu Chan-Yuan 
have not been subject to any disciplinary 
action. PwC has adopted standardized 
audit criteria and International Standards 
on Auditing (ISA) for internal quality 
control reviews. Both CPAs have passed 
such reviews with no deficiencies. Their 
audit quality meets professional 
standards. 

Satisfactory 

02 Does the CPA firm have 
sufficient scale, resources, 
and regional coverage to 
provide audit services? 

PwC Taiwan (PricewaterhouseCoopers 
Taiwan) is part of the largest global 
professional services network with 743 
offices in 158 countries and over 250,000 
professionals. PwC is a leading service 
provider in the UK, China, Germany, 
Australia, South Korea, ASEAN, and the 
Middle East. It holds the top position in 
the Asia-Pacific region. Among Global 
Fortune 500 companies, 86% (429 
companies) are PwC clients. 

Satisfactory 

03 Does the CPA firm have 
clear quality control 
procedures to ensure 
financial reporting quality? 

The appointed CPA firm has established 
robust quality control policies to ensure 
effective implementation. These 
procedures comply with Statement of 
Quality Control Standards No. 1, and 
internal departments such as ARM 
(Assurance Risk Management) and ACS 
(Accounting Consultant Service) are 
responsible for reviewing listed 
companies’ financial statements. 

Satisfactory 

04 Does the CPA firm 
promptly notify the board 
of any significant issues 
related to risk 
management, corporate 
governance, accounting, 
or internal controls? 

The appointed CPAs have consistently 
communicated audit findings promptly to 
management and the audit committee. 
Major issues were discussed in advance. Satisfactory 
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Note 3: Stakeholder Engagement and Communication 

Stakeholder Key Concerns Communication Channels / 
Frequency Outcomes / Achievements: 

Shareholders 
 
 

Business 
development, 
Financial 
transparency, 
Risk 
management, 
Corporate 
governance, 
Environmental 
protection 
 
 

• Market Observation Post 
System (MOPS) 

• Annual shareholders’ meeting 
(at least once a year) 

• 4 online investor conferences 
annually 

• Participation in local and 
international investor forums 

• Investor visits and brokerage 
meetings 

• Dedicated IR hotline/email 
(handled promptly) 

• Contact: Director Chien (IR) 
ir@teco.com.tw 

• Selected as a component of the 
DJSI and TWSI indices 

• Monthly revenue, quarterly 
reports, and 62 bilingual MOPS 
disclosures 

• 4 investor meetings with 
bilingual video links posted in 
2025 

• Participated in 13 investor 
forums 496 investor visits (188 
from overseas), 18 broker visits 

Employees 
 

Business 
strategy and 
operations, 
Labor relations, 
Employee 
rights, Training 
and career 
development, 
Workplace 
environment, 
Employee 
communication 

• Labor-management meetings 
(quarterly) 
• Union meetings (semi-annually) 
• Catering meetings (quarterly) 
• Employee quarterly meetings 
• Occupational Safety and Health 
Committee (quarterly) 
• Employee satisfaction survey 
(annually) 
• E-bulletin updates 
• Whistleblower/complaint 
mailbox: HRP@teco.com.tw 
• Contact: Director Lin (HR) 
cplin@teco.com.tw 

 

• Labor-Management Meetings: A 
total of 13 meetings were held 
across the Nangang site and 
other factories in 2025. 

• Union Forums: Held twice a year, 
chaired by the Chairman, 
President, factory heads, and HR 
executives, with participation from 
union directors and supervisors — 
2 meetings in total. 

• Cafeteria Meetings: A total of 12 
meetings were held across the 
Nangang site and other factories 
in 2025. 

• Employee Quarterly Meetings: A 
total of 7 meetings were held 
across the Nangang site and 
other factories in 2025, including 4 
in Nangang conducted via 
communication software to enable 
all employees to participate 
online. 

• Employee Satisfaction Survey: 
Conducted to understand 
feedback from employees and 
supervisors. 

• Unlawful Conduct/Complaints: A 
total of 2 cases  

• Electronic Bulletin Board: Used to 
irregularly announce various 
employee welfare updates, labor 
union committee information, 
important company news, training 
programs, and annual 
performance management 
notices. 
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Stakeholder Key Concerns Communication Channels / 
Frequency Outcomes / Achievements: 

Customers 
 

Product and 
service labeling, 
Customer 
health and 
safety, Product 
quality, 
Marketing 
communications
, Customer 
satisfaction 
surveys, Green 
products 

• Customer satisfaction surveys 
(1–4 times/year) 
• Customer service hotline (as 
needed) 
• Distributor meetings (1–4 
times/year) 
• After-sales follow-ups and 
interviews 
• Website/media updates (as 
needed) 
• Contact: Spokesperson Chien 
speaker@teco.com.tw 

 

• Annually Customer Satisfaction 
Surveys: Analysis and Follow-up 
Actions  
•Quality Control Audits: 

- External system audits 
conducted 7 times 
- Internal audits conducted 20 
times 
- Process audits conducted 135 
times 
- Product audits conducted 74 
times 

• Press Conferences: 5 events 
held. 
• Exhibitions Participated: 7 events, 
including the Smart City Expo, ACT 
Expo, Taipei International Food 
Show, Automation Taipei, Energy 
Taiwan & Net-Zero Taiwan 
International Energy Week, 
TAITRONICS & AIoT Taiwan 2025, 
Busworld  
• Press Releases on Official 
Website: 34 published articles. 
• Social Media Engagement: 101 
Facebook posts and 34 YouTube 
videos. 
• 4rd Green Brain Creative 
Competition for Elementary and 
Junior High School Students: 
Promoting energy-saving 
awareness at a younger age. 

Suppliers 
 

Green supply 
chain 
management, 
Supplier human 
rights 
assessments, 
Operational 
performance, 
Order 
management, 
Quality control, 
Production 
technology 

• Supplier evaluation: 70 
annually 
• Quarterly supplier assessments 
• GHG inventory guidance (as 
needed) 
• E-procurement platform (as 
needed) 
• Contact: Director Chen 
(Procurement) 
daniel.chen@teco.com.tw 

• On-site risk evaluations of key 
suppliers 

• 100% CSR commitment sign-off 
from major suppliers 

•In 2025, the Company 
participated in the Ministry of 
Economic Affairs' Administration 
of Industrial Development (AID) 
"1+N Carbon Neutrality 
Transformation Promotion 
Project" to provide carbon 
management guidance. A total of 
10 suppliers and affiliated 
enterprises participated, and 2 
sessions of carbon management 
training courses were held. 

Local 
Community 

Occupational 
Safety and 
Health 
Environmental 
Management 
Social 

• Industrial Park Service Center: 
Irregular basis 
• Industrial Park Regional Joint 
Defense Meetings: Once per 
quarter 

• No violations of air pollution or 
waste management regulations, 
and no community-impacting 
incidents occurred. 
• Participated in regional joint 
defense initiatives to enhance 



  

- 69 - 

Stakeholder Key Concerns Communication Channels / 
Frequency Outcomes / Achievements: 

Engagement 
Volunteer 
Service 

• Communication Mailbox on 
Company Website: Irregular basis 
• Volunteer Activities: Held 
quarterly 
• Contact Person: (PR) Director 
Chiang – pr@teco.com.tw 

 

disaster prevention collaboration 
among companies and prevent 
incidents affecting community 
safety and the environment. 
• Conducted energy-saving 
education programs for the 
community and local schools. 
• A total of 331 employee 
participations in public welfare 
activities were recorded, with 1,399 
volunteer service hours 
contributed. 

Civil 
Organization
s and NGOs 

Environmental 
Protection 
Social Welfare 
Labor 
Conditions 

• Actively participate in forums 
and seminars organized by 
various civic organizations and 
academic institutions. 
• Non-financial Information 
Disclosure: The Company 
publishes an annual Sustainability 
Report to disclose specific 
initiatives and outcomes in the 
areas of Environmental (E), Social 
(S), and Governance (G) 
performance. 
• Contact Person: (IR) Director 
Chien – ir@teco.com.tw 

• Participated in 33 industry 
association forums, with a total of 
82 employee attendances. 
• Publishes an annual 
Sustainability Report and has 
consecutively received the Taiwan 
Corporate Sustainability Awards – 
Platinum Award for 12 years. 
• Greenhouse Gas Inventory: The 
Company undergoes annual 
verification of its GHG inventory in 
accordance with BSI (British 
Standards Institution) ISO 14064-1 
and has achieved a “reasonable 
level” of assurance. 

Government 
Agencies 
 

Regulatory 
Compliance 
Occupational 
Safety and 
Health 
Greenhouse 
Gas (GHG) 
Reduction 
Environmental 
Protection 
Energy 
Management 

•Comply with the requirements of 
competent authorities and submit 
regular filings in accordance with 
regulations. 
• Participate in forums, regulatory 
hearings, and official 
correspondence organized by 
competent authorities on an 
irregular basis. 
• Cooperate with regulatory 
supervision and inspections 
conducted by competent 
authorities. 
• Contact Person: (Spokesperson) 
Director Chien – 
speaker@teco.com.tw 

• In accordance with OHSAS 
18001 and CNS 15506 (Taiwan 
Occupational Safety and Health 
Management System), the 
Company has established an 
occupational safety and health 
management system to 
systematically promote OSH 
practices and ensure compliance 
with regulations and effective 
implementation of the system. 
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2.4 Operation of the Compensation Committee 
To establish a sound compensation system for directors and managerial officers, the 
Company established the Compensation Committee in August 2011. The members of 
the committee are appointed by resolution of the Board of Directors. 
The committee shall consist of no fewer than three members, with a majority being 
independent directors. A convener and chairperson is elected from among the 
independent directors by all committee members. 
The committee operates in accordance with the Company’s “Compensation 
Committee Charter and meets at least twice a year. 
Its primary responsibilities include establishing and periodically reviewing policies, 
systems, standards, and structures for the performance evaluation and remuneration 
of directors and senior executives. It is also responsible for regularly evaluating and 
determining the remuneration of directors and senior executives, and submitting 
recommendations to the Board of Directors for discussion. 
2.4.1 Compensation Committee Members’ Information 

   Qualification 
Criteria 

 
 
Role      Name  

Professional 
Qualifications and 

Experience 
Independence Disclosure 

Number of 
Other Public 
Companies 
Served on a 

Remuneration 
Committee 

Independent 
Director 

Chao-
Chin 
Tung 

Please refer to the 
“Board Members’ 
Professional 
Qualifications and 
Independence 
Disclosure”.  
 

In accordance with the Company’s 
Articles of Incorporation and 
"Corporate Governance Best 
Practice Principles," directors are 
elected via a candidate nomination 
system. During the nomination and 
selection process, the Company 
obtained written statements, 
professional biographies, current 
employment certificates, and kinship 
disclosure forms from each director. 
These documents are used to verify 
the independence of the directors, 
their spouses, and relatives within 
the third degree of kinship in relation 
to the Company. Furthermore, the 
Company has verified that the four 
independent directors listed below 
met the eligibility requirements 
stipulated in the "Regulations 
Governing Appointment of 
Independent Directors and 
Compliance Matters for Public 
Companies" and Article 14-2 of the 
Securities and Exchange Act during 
the two years prior to their election 
and during their term of office. These 
independent directors have also 
been granted full authority to 
participate in decision-making and 
express opinions in accordance with 
Article 14-3 of the Securities and 
Exchange Act to independently 
exercise their functions and powers. 

1 

Independent 
Director 

Hsieh-
Hsing 
Huang 

1 

Independent 
Director 

Hui-Yiu 
Chen 3 

Independent 
Director 

Mei-
Chun 
Chao 

1 
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2.4.2 Operation of the Compensation Committee 
a. The Company’s Compensation Committee consists of four (4) members. 
b. Term of Current Committee Members: 

The current term of the Remuneration Committee members is from May 31, 2024 
to May 23, 2027. In the most recent fiscal year, the Compensation Committee held 
six (6) meetings. The qualifications and attendance of each member are as follows: 

 

Position Name Actual 
Attendance 

Attendance by 
Proxy 

 (%) 
Attendance Rate Remarks 

Convener & 
Chairperson Chao-Chin Tung 6 0 100%  

Member Hsieh-Hsing 
Huang 6 0 100%  

Member Hui-Yiu Chen 6 0 100%  
Member Mei-Chun Chao 6 0 100%  

 
Other Matters to Be Disclosed: 
1. If the Board of Directors does not adopt or modifies the recommendations of the Compensation 

Committee, it shall disclose the date of the Board meeting, term, proposal content, resolution result, 
and how the Company handled the Committee's opinion (e.g., if the Board-approved remuneration 
exceeds the Committee's recommendation, the differences and reasons shall be stated): Not 
applicable. 

 
2. If any Compensation Committee member expresses dissenting or qualified opinions on resolutions, 

and such opinions are recorded or stated in writing, the Company shall disclose the meeting date, 
term, proposal content, all members’ opinions, and how the Company addressed those opinions: 
Not applicable. 

 
3. A summary of key communication items and resolutions in 2025 is as follows: 

Compensation 
Committee Matters Communicated Outcome  

The Company’s Response to 
and Implementation of 

Compensation Committee 
Recommendations 

6-5 
(2025.2.19) 

Proposal for the 
amendment to "Schedule 3 
of the Rules for 
Performance Evaluation of 
the Board of Directors." 

Approved as submitted 
without objection after 
the Chair consulted all 
attending members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the 
remuneration of the 
Company's appointed 
managers.  

(Regarding the 
expansion of the Grade 
13 job evaluation table: 
amendment to the 
corresponding job titles 
for Grades 13 to 15 
within the Headquarters 
staff.) 
Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the 
remuneration of the Vice 
Chairman of the Company. 

Approved as submitted 
without objection after 
the Chair consulted all 
attending members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 
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6-6 
(2025.3.6) 

Proposal for the distribution 
of 2024 remuneration for 
Directors of the Company. 

The 2024 remuneration 
for Directors, calculated 
based on the average 
distribution rate of the 
past three years, 
amounts to NT$ 108,327 
thousand. The proposal 
was approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the distribution 
of 2024 remuneration for 
employees of the 
Company. 

The 2024 remuneration 
for employees, 
calculated based on the 
average distribution rate 
of the past three years, 
amounts to NT$ 400,483 
thousand. The proposal 
was approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

6-7 
(2025.5.14) 

Proposal for the 
amendment to the 
Company’s "Rules for 
Performance Evaluation of 
the Board of Directors." 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the 
remuneration of the 
President of the Company. 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the 
performance-based salary 
adjustments for the 
Company’s appointed 
managers. 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

6-8 
(2025.8.12) 

Proposal for the 
remuneration of the 
Company's managers. 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

Proposal for the 
remuneration of the retired 
Chairman upon 
appointment as a Senior 
Consultant. 

Remuneration was 
adjusted to align with 
changes in duties and 
responsibilities. The 
proposal was approved 
without objection after 
the Chair consulted all 
attending members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

The Company’s 2025 
Treasury Stock Transfer 
Plan. 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

6-9 
(2025.11.11) 

Proposal for the 
remuneration and 
incentives for the Chairman 
and Vice Chairman of the 
Company. 

Approved without 
objection after the Chair 
consulted all attending 
members. 

Submitted to the Board of 
Directors and approved by all 
attending directors. 

6-10 
(2025.12.11) 

Report on the distribution 
results of the 2024 
employee remuneration for 

The report was noted. The report was noted. 
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the Company's managers. 
Report on the 2025 
performance evaluation of 
the Company’s managers. 

The report was noted. The report was noted. 

Report on the distribution of 
2025 year-end bonuses for 
the Company’s managers. 

The report was noted. The report was noted. 

Report on the 2026 Long-
term Incentive (LTI) 
scheme. 

The report was noted. The report was noted. 
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2.5 Implementation Status of Sustainable Development Initiatives and Differences from the “Corporate Sustainability Best 
Practice Principles for TWSE/TPEx Listed Companies,” with Explanations 

 

Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

1. Has the Company established a governance 
structure for promoting sustainable 
development, appointed dedicated (or 
concurrent) personnel or units to implement 
sustainability initiatives, authorized senior 
management by the Board of Directors to 
handle related matters, and ensured the 
Board’s oversight of sustainability efforts?  

V  a. Establishment of a Dedicated Unit for Promoting Sustainable 
Development 
In accordance with the Company’s sustainability policy, the 
Board of Directors serves as the highest level of risk 
management oversight. Under the Board, five functional 
committees have been established: the Audit Committee, the 
Corporate Governance and Sustainability Committee, the 
Compesation Committee, the Nomination Committee, and the 
Strategy Committee. 
The Corporate Governance and Sustainability Committee 
consists of no fewer than three directors, with a convener and 
chairperson elected from among the members. The committee 
is responsible for overseeing sustainability, regulatory 
compliance, and information security risks, and convenes 
meetings on a regular basis. 

b. In 2022, the Company established an ESG Promotion Office 
and appointed a full-time Sustainability Officer to lead the 
implementation of sustainability initiatives. To facilitate 
company-wide coordination and execution, a cross-functional 
team was assembled, comprising representatives from each 
business unit and manufacturing site, along with staff 
departments such as Occupational Safety and Health, Human 
Resources, and Finance. 
The ESG Promotion Office reports directly to the Chairman on 
a regular basis. It is responsible for tracking the progress of 
TECO’s corporate sustainability goals and policy 
implementation; collecting and assessing climate-related and 
sustainability risks and opportunities; identifying material 
sustainability issues relevant to operations and stakeholder 
concerns; formulating response strategies and action plans; 
preparing relevant budgets; and planning and executing 
annual initiatives. The Office also monitors implementation 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx  
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

performance to ensure that sustainability strategies are 
effectively and thoroughly integrated into the Company’s day-
to-day operations. 

c. The 2025 sustainability management policies, strategies, and 
goals, as well as their implementation status, were reported to 
the Corporate Governance and Sustainability Committee on 
January 22 and August 6, 2025, and subsequently reported to 
the Board of Directors on February 19 and August 13, 2025. 
The Board’s oversight of sustainable development is as 
follows: 
(a). Environmental Aspect (E): 
 Consolidated the Group's carbon emission assurance 

processes and disclosed the total emissions of 
subsidiaries within the consolidated financial 
statements. Progress toward the 2030 emissions 
reduction target remains on track. 

 (Expanded the scope of the Internal Carbon Fund and 
established incentive mechanisms. 

 Completed a high-level analysis of all 15 categories of 
Scope 3 carbon emissions to identify emission 
hotspots. The results indicate that the "Use of Sold 
Products" stage accounts for the highest emissions; 
therefore, it is recommended to prioritize reduction 
efforts in this area.  

(b) Social Aspect (S): 
 Promoting Social Inclusion and Care: Senior communal 

dining programs, Indigenous music and dance 
performances, beach clean-up activities, and the "Earth 
Hour" lights-off event. 

 It is recommended that TECO take a leading role in 
sponsoring technology, humanities, and arts 
organizations to achieve a balance between 
technological advancement and cultural enrichment. 

 Senior executives led employee volunteers in the 
Tefuye Historical Trail restoration project and shared 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

TECO's experience at the press conference hosted by 
the Administration of Forestry and Nature 
Conservation’s "Matching Platform for Natural Carbon 
Sinks and Biodiversity Projects." It is recommended to 
continue the Tefuye Historical Trail restoration efforts 
and develop a long-term participation plan for TECO 

(c) Governance Aspect (G): 
 All managers and employees are required to complete 

the "Sustainability Trends and TECO's ESG Practices" 
online video course. Additionally, specialized training 
sessions on carbon credits and customer ESG 
requirements are provided for relevant department 
heads and staff. The Company continues to implement 
the IFRS S1 and S2 disclosure standards. 

 It is recommended that managers and staff of ESG-
related units obtain objective, external professional 
certifications. 

d. The Sustainability Report for fiscal year 2025 is scheduled to 
be submitted to the Board of Directors for approval and 
published by August 2026. 

2. Has the Company conducted risk 
assessments on environmental, social, and 
governance (ESG) issues related to its 
operations based on the principle of 
materiality, and established corresponding 
risk management policies or strategies? 

 

V  a. This disclosure covers the Company’s sustainability 
performance across major operating sites from January to 
December 2025. The scope of the risk assessment primarily 
focuses on the Company, including operating sites in Taiwan, 
Mainland China, and other overseas locations. 

b. TECO updates its sustainability topics based on international 
sustainability standards and trends, corporate operating goals, 
and material topics identified by benchmark companies and 
industry peers. These topics are prioritized and analyzed based 
on the results of communication with internal and external 
stakeholders. This process enables the identification of material 
ESG issues, allowing the Company to focus its sustainability 
management, assess sustainability risks, and establish internal 
management systems to ensure goals are achieved. The 
materiality assessment and sustainability goal-setting process 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx  
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

are conducted annually. The material ESG issues identified 
through this assessment and their corresponding risk 
management measures are listed below:  

Aspect Material Topic Risk Management Action 
Environment
al  

Pollution Prevention 
and Management 

Comply with relevant regulations 
concerning production, hygiene, 
labor, and environmental 
sustainability. Complete the 
standard registration of chemical 
substances within the prescribed 
deadlines. 

Social  Occupational Safety 
and Health 

Strengthen the promotion of 
occupational safety and health 
activities. Conduct quarterly cross-
site operational audits and invite 
external experts annually for 
preventive health and safety 
inspections to prevent workplace 
injuries. 

Governance  Regulatory 
Compliance 

Implement ethical management, 
monitor the latest legislative 
amendments, and perform rolling 
adjustments to internal policies. 

For detailed materiality analysis and risk management content, 
please refer to the 'Material Topics and Risk Correspondence' 
section in the Company’s 2025 Sustainability Report. 
c. TECO is committed to establishing a comprehensive risk 

management system. The Audit Committee and the Corporate 
Governance and Sustainability Committee serve as the 
Company’s highest-level risk oversight bodies, each responsible 
for different categories of risk. This structure ensures clear and 
professional division of responsibilities across various 
dimensions of risk control, with regular reporting to the Board of 
Directors. 
In addition, the Company has established an Audit Office that 
reports directly to the Board of Directors. This office is 
responsible for monitoring and auditing the overall risk 
management mechanism. Through internal audit procedures, 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

the Company ensures the effectiveness of its risk control 
measures and the appropriate management of potential risks. 

d. In accordance with Article 44 of the “Regulations Governing the 
Establishment of Internal Control Systems by Public 
Companies,” the Company has established a Risk Management 
Policy and Procedures. 

3. Environmental Issues 
a. Has the Company established an 

appropriate environmental management 
system based on the characteristics of its 
industry? 

V  Each production plant has obtained international certifications 
such as ISO 9001 and IATF 16949 based on its business nature. 
Furthermore, the plants are strengthening their management 
capabilities by implementing ISO 14001, ISO 45001, and 
hazardous substance identification in original designs. The 
headquarters (TECO Electric & Machinery Co., Ltd.) and all major 
production sites have established ISO 14001 Environmental 
Management Systems and passed third-party verification, 
achieving a 100% coverage rate with certificates valid through 
2026. 
 
The validity periods of the ISO 14001 certificates for TECO Electric 
& Machinery are as follows. For the validity of other certificates, 
please visit the TECO official website: TECO Sustainability 
Commitment / Historical Certificates / ISO 14001. 
 
Chungli Plant: December 21, 2025 – December 21, 2028 
Hukou Plant: October 15, 2025 – October 14, 2028 
Guanyin Plant: August 26, 2024 – August 25, 2027 

Consistent with the the 
Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 

b. Has the Company made efforts to improve 
energy efficiency and utilize recycled 
materials with lower environmental impact? 

V  a. Energy Efficiency: In 2025, the total energy consumption of the 
Group was 603,558 GJ, with a coverage rate of 100.00%. The 
energy intensity was 2.84 MWh per million NTD in revenue. 

b. Renewable Energy Generation: In 2025, TECO completed the 
installation of a 1.781 MW solar power facility at its Hukou 
Plant. Combined with existing capacity, the Group's cumulative 
global installed solar capacity has reached 17.227 MW. The 
Company aims to have renewable energy account for 30% of 
its total electricity consumption by 2030. 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

c. Recycled Materials in Motor Manufacturing: By melting and 
reusing silicon steel scrap for motor frames, the proportion of 
recycled iron material has reached over 90%. 

d. Eco-friendly Refrigerant Transition: The Company continues to 
promote the replacement of R410a with R32 eco-friendly 
refrigerant. In 2025, R32 accounted for 53.4% of total 
refrigerant usage (including residential, commercial, and 
chillers); notably, R32 has been fully implemented in all 
residential air conditioning models, achieving a 100% utilization 
rate. 

3. Has the Company assessed the potential 
current and future risks and opportunities of 
climate change on its business, and taken 
corresponding response measures? 

V  a. To enhance carbon management efficiency and encourage 
internal innovation and transformation—thereby achieving 
short-to-medium-term emission reduction targets and the 2050 
Net-Zero goal—TECO has implemented an Internal Carbon 
Pricing (ICP) system. Annual carbon emission allowances are 
established for each business group, with budgets allocated to 
cover corresponding emission costs. Simultaneously, business 
groups and staff units can apply for subsidies from the Carbon 
Fund for projects such as energy management, renewable 
energy development and application, low-carbon product R&D 
and innovation, and the development of low-carbon 
competencies or tools. This system incentivizes a more 
proactive approach to energy saving and carbon reduction 
strategies, thereby strengthening corporate competitiveness. 

b. TECO actively promotes the installation of self-owned power 
generation facilities worldwide. As of 2025, the cumulative 
global installed capacity has reached 17.227 MW. 

 
For further details on climate change governance, please refer to  
' Implementation of Climate-Related Information'. 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

4. Has the Company compiled statistics on its 
greenhouse gas emissions, water 
consumption, and total waste generation 
over the past two years, and established 
policies for GHG reduction, water 
conservation, or other waste management 
initiatives? 

 

V  a. Greenhouse Gas (GHG) Emissions: The total emissions for all 
subsidiaries within the consolidated financial statements were 
70,411 metric tons of CO2e in 2025, with third-party external 
assurance conducted by PwC Taiwan. Emissions for 2024 were 
73,752 metric tons of CO2e. For detailed data regarding Scope 
1, Scope 2, and emission intensity, please refer to Section 1-1-
1, "Implementation of Climate-Related Information." 

b. Water Consumption: TECO’s target water consumption for 2025 
was 347,460 metric tons, while actual total consumption was 
338,576 metric tons. The total consumption for 2024 was 
317,020 metric tons. The reporting scope and boundaries are 
consistent with those defined in the 2025 Sustainability Report. 

c. Waste Management: 
 

The reporting scope and boundaries are consistent with those 
defined in the 2025 Sustainability Report. 
The above comprehensive inventory information will be primarily 
disclosed in the 2025 Sustainability Report. 

Unit: 
Metric 
Tons 

Non-hazardous 
Waste 

Hazardous 
Waste Total 

2025 Total 
Generation 

14,889.66 890.54 15,789.20 

2025 
Amount 
Disposed 

936.12 284.51 1,220.63 

2025 
Disposal 
Target 

989.59 285.65 1,275.24 

2024 Total 
Generation 

15,097.85 892.37 15,900.22 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx  



  

- 81 - 

Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

4. Social Issues 
a. Has the Company established relevant 

management policies and procedures in 
accordance with applicable laws and 
international human rights conventions? 
 

 
V 

 TECO Electric & Machinery respects and supports the labor 
standards set forth in the United Nations Universal Declaration of 
Human Rights, the United Nations Global Compact, and the 
International Labour Organization (ILO) Conventions. We have 
publicly issued the "TECO Electric & Machinery Human Rights 
Policy Declaration," committing to ensure that everyone, both 
within and outside the company, is treated with equality and 
dignity. Each year, the Company assesses and reviews human 
rights risk issues to identify affected stakeholders and risk 
sources, and to plan strategic actions. Mitigation measures include 
ensuring a safe and healthy working environment, prohibiting 
forced labor and child labor, eliminating discrimination, and 
upholding the freedom of association and the right to collective 
bargaining. 

For policy details, please visit our official website: TECO 
Sustainability Commitment / Historical Certificates / CSR / TECO 
Human Rights Policy. 

Responsible Units for Human Rights Protection: Relevant 
departments, including Human Resources, Procurement, Legal, 
ESG, Occupational Safety and Health, Operations, and 
Information Security, collaborate to conduct human rights due 
diligence, ensuring the implementation of human rights principles 
in daily operations. The Human Resources Division is responsible 
for formulating human rights policies and managing employee-
related actions and execution. The ESG Office is responsible for 
consolidating the results of human rights due diligence and 
disclosing them in the Sustainability Report. 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

A summary of the Company's human rights management policies 
and specific implementation measures is as follows: 

1. Providing a Safe and Healthy Working Environment Please 
refer to the "Promoting Physical and Mental Health" section under 
"V. Labor-Management Relations." 

2. Assisting Employees in Maintaining Physical and Mental 
Health and Work-Life Balance (1) To balance work and life and 
implement leave management, the Company regularly reviews the 
utilization of special leave across all units. The special leave 
utilization rate is included as a key performance indicator (KPI) in 
the annual performance appraisal of managers. (2) In addition to 
statutory leave, the Company offers leave benefits that exceed 
legal requirements, such as welfare leave, birthday leave, and 
recuperation leave. (3) The Nankang headquarters implements a 
70-minute flexible working hours system to enhance work 
flexibility. 

3. Prohibiting Forced Labor (1) Employee overtime must be 
applied for by the individuals themselves based on work 
requirements. Overtime hours are monitored and controlled 
through a system to ensure compliance with laws and regulations. 
(2) In accordance with occupational safety and health regulations, 
the Company promotes the "Prevention Plan for Diseases 
Triggered by Abnormal Workloads." Occupational nursing staff 
regularly conduct over-load risk assessments. For employees 
identified at a certain risk level, measures such as adjusting 
working hours, managing overtime, or reassignment are taken 
based on professional recommendations to prevent overexertion 
and safeguard employee health. 

4. Implementing Human Rights Protection Training Upholding 
the core values of "Respect for Human Rights, and a Friendly and 
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Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

Safe Workplace," TECO implements a corporate environment 
centered on Diversity, Equity, and Inclusion (DEI). In 2025, the 
Company continued to deepen human rights education, integrating 
human rights awareness into the corporate culture. A total of 62 
human rights-related training courses were held throughout the 
year, with a total of 10,425 attendees and 14,019.5 total training 
hours, demonstrating the Company’s commitment to protecting 
employee rights and workplace safety. 

This year’s curriculum covered the following core human rights 
dimensions to ensure policy implementation across all operational 
levels: 

(1) Workplace Human Rights and Equality: Including new hire 
orientation, prevention of sexual harassment, and prevention 
of unlawful infringement in the workplace to actively create a 
dignified labor environment. 

(2) Occupational Safety and Health: Regularly held fire drills, 
CPR and AED training, and occupational safety and health 
education. Health seminars were also conducted to enhance 
employee well-being and protect life safety. 

(3) Ethical Governance and Compliance: Implementing 
education on ethical management, awareness of the Personal 
Data Protection Act, and information security training to 
strengthen legal awareness and privacy protection among 
employees. 

(4) Workplace Communication and Transparent Culture: 
Through communication management courses for managers 
and staff at all levels, the Company empowers employees with 
effective dialogue and active listening skills. This ensures open 
two-way communication channels, reduces organizational 
gaps, emphasizes employee feedback, and fosters an open 
and transparent workplace environment. 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

b. Has the Company established and 
implemented reasonable employee welfare 
measures (including compensation, leave, 
and other benefits), and appropriately 
reflected operational performance or 
results in employee remuneration? 

V  1. Sharing of Business Results 
• Implementation of Performance Management: TECO 

synchronizes employee compensation with corporate 
performance to foster a sense of professional mission. 
According to the Articles of Incorporation, the Company 
allocates up to 10% of its annual profits as employee 
remuneration. Additionally, in accordance with the "Year-end 
Bonus Evaluation Measures," the Company allocates a 
specific percentage of its operating income for year-end 
bonuses. 

• Employee Stock Ownership Trust (ESOT): To enhance 
employee cohesion, improve performance, and encourage 
long-term financial planning, all employees have been 
eligible to participate in the Employee Stock Ownership Trust 
since 2023. The Company provides matching subsidies to 
encourage employees to hold company shares long-term, 
establishing a partnership where employees are also 
shareholders. 

• Long-term Incentives: Since 2023, employees at the 
managerial level and above are granted long-term incentive 
rewards based on three-year performance targets relevant to 
their respective roles. 

2. Employee Benefit Measures 
• Comprehensive Leave System Exceeding Statutory 

Requirements: 
1. Social Service Leave: To encourage corporate 

citizenship, the Company provides 3 days of fully-paid 
social service leave annually for employees to participate 
in public welfare activities without affecting their 
performance appraisal. 

2. Welfare Leave: The Company provides 3 days of paid 
welfare leave annually to help employees balance work 
and family life. 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx. 
 
 



  

- 85 - 

Initiatives 
Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

3. Birthday Leave: To celebrate each employee's special 
day, the Company offers a flexible birthday leave to be 
taken during the employee's birth month. 

4. Prenatal Check-up Leave: Expectant employees are 
granted 10 days of fully-paid prenatal check-up leave, 
exceeding the statutory requirement of 7 days. 

5. Recuperation Leave: To ensure employees can recover 
with peace of mind, the Company provides paid 
recuperation leave following hospitalization, with the 
number of days equivalent to the duration of the hospital 
stay. 

• Wedding Subsidies: The Company provides subsidies for 
congratulatory gifts/cash when an employee or their child 
gets married. 

• Funeral Assistance: As a gesture of sympathy, the 
Company provides subsidies for funeral wreaths, flower 
baskets, and condolence payments upon the passing of an 
employee or their immediate relative. 

• Employee Dormitories: The Company provides free on-site 
housing for plant employees. A "Dormitory Self-Governance 
Committee," formed by resident employees, collects a 
nominal monthly management fee to cover the cleaning and 
maintenance of public facilities and various recreational 
activities. 

3. Employee Retirement System and Implementation 
The Company has established "Labor Retirement Measures" in 
accordance with relevant laws. The retirement systems and 
their implementation are as follows: 
• Defined Benefit Plan (Old System) under the Labor 

Standards Act: The Company makes monthly contributions 
to a labor pension reserve fund based on the total salaries of 
employees under the old system. This fund is deposited with 
the Bank of Taiwan. At the end of each year, the Company 
reviews the account balance and settles any required 
funding by the end of March the following year to ensure 
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Implementation Status Differences from the 

Principles and the 
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sufficient coverage for retirement payments. In 2025, the 
total contribution deposited with the Bank of Taiwan was 
NT$85,533 thousand. 

• Defined Contribution Plan (New System) under the 
Labor Pension Act: In accordance with the government's 
monthly contribution scale, the Company contributes 6% of 
each employee's monthly wage to their individual pension 
account at the Bureau of Labor Insurance. In 2025, the 
contribution amounts were: NT$83,790 thousand contributed 
by the Company and NT$27,728 thousand contributed 
voluntarily by employees. 

• Delayed Retirement and Re-employment System: 
Following amendments to the Labor Standards Act, the 
Company may negotiate delayed retirement with employees 
aged 65 or older based on operational needs. Furthermore, 
"Retirement Re-employment Guidelines" are in place to 
facilitate the transfer of professional expertise and maintain 
organizational stability. 

For other employee benefit matters, such as collective bargaining 
agreements, please refer to section "V. Labor-Management 
Relations." 

C. Has the Company provided a safe and 
healthy working environment for its 
employees and conduct regular 
occupational safety and health education 
and training? 

V  • ISO 45001 Certification: The Company has established an 
Occupational Health and Safety (OH&S) management system 
based on ISO 45001 and continuously promotes its operation. 
To date, 9 production sites across Taiwan and overseas have 
completed the implementation of the ISO 45001 management 
system and passed third-party verification. Annual surveillance 
audits are conducted to ensure the continued validity of the 
certificates. The ISO 45001 certificate for TECO Electric & 
Machinery Co., Ltd. (Chungli Plant) is valid from December 13, 
2025, to December 13, 2028. The certificates are disclosed on 
our official website: TECO Sustainability Commitment / 
Historical Certificates / ISO 45001. 

• Training and Safety Culture: To strengthen OH&S 
management, the Company regularly organizes education, 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx  
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training, and promotional activities. In 2025, a total of 167 
sessions were held, with 2,582 participants and 8,763 
cumulative training hours. Every third quarter, we hold "EHS 
Month" (Environment, Health, and Safety Month) to enhance 
employees' knowledge and awareness. Furthermore, external 
experts are invited to conduct on-site audits and provide 
guidance to review the work environment and management 
measures, identifying opportunities for continuous improvement 
and enhancing OH&S management performance. We have also 
established the "Prevention Plan for Unlawful Infringement in 
the Performance of Duties" to safeguard the safety and physical 
and mental health of all employees, protecting them from 
workplace violence and unlawful infringement. 
o Disabling Injury Frequency Rate (FR): 2.49 
o Disabling Injury Severity Rate (SR): 71 

• Occupational Injury Statistics: A total of 29 incidents were 
recorded (6 in Taiwan, 5 in Mainland China, 2 in Southeast 
Asia, 7 in Europe, and 9 in the Americas). 

• Incident Investigation and Improvement: Through accident 
investigation and analysis, we review and implement 
improvements by re-evaluating the safety of facilities and 
equipment. Priority is given to engineering controls, 
supplemented by administrative controls and promotion to raise 
employee awareness of health and safety, ensuring a safe 
working environment. 

Full verification information is primarily disclosed in the 
Sustainability Report. 

d. Has the company established an effective 
career competency development training 
program for employees?  

V  Mentor Program 
To strengthen the succession pipeline and organizational 
capabilities of middle and senior management, the Company has 
implemented a Mentor Program for potential successors. Based 
on 360-degree management competency assessments and 
individual needs, senior executives serve as Mentors to share their 
experiences and management philosophies, providing guidance to 
accelerate the holistic growth of Mentees. Additionally, potential 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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successors selected from middle management form a special 
group mentored directly by the President. Through the President’s 
coaching, members develop executive-level mindsets. By 
interacting with Mentees from different business groups, they 
collectively explore development directions, initiate cross-
functional projects, and connect with external resources to 
broaden their horizons. Regular group mentoring sessions are 
held where Mentors provide substantive advice and coaching 
based on each member's progress and project developments, 
fostering comprehensive talent development and overall 
organizational capacity. 
Key Talent System 
• Cultivation and Retention: Key talent consists of high-

potential employees below the managerial level. To enhance 
cultivation and retention, the review and selection process has 
been adjusted from biennial to annual. Following selection, the 
development and retention status of these individuals are set as 
Key Performance Indicators (KPIs) for their respective units. 
Department heads and key talents collaborate to formulate 
personalized Individual Development Plans (IDPs), aligning 
personal growth with corporate direction through systematic 
training. 

• 2025 Performance: Through this program in 2025, among 66 
key talents, 2 graduated upon promotion to Grade 9 Senior 
Manager. Among the remaining 64, 21 individuals received 
promotions, confirmation of appointments, or assumed 
managerial roles, representing a promotion rate of 32.8%. 

Digital Transformation and Digital Talent Cultivation 
• Digital Learning Platform: The Company has made significant 

progress in digitalizing knowledge learning. We introduced the 
"TECO e-Academy," a new learning platform that establishes a 
robust digital foundation for hybrid online and offline learning. 
The platform continues to expand its range of online courses, 
serving as a key driver for internal knowledge sharing, 
professional growth, and cultural shaping. 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

• Training Hours: In 2025, total training reached 34,944.15 
hours, with online courses accounting for 8,187.52 hours 
(23.4% of the total). 

• Digital Seed Cultivation: In response to rapid digital 
transformation, the Company officially adopted the M365 
collaboration platform. Beyond basic tool training for all staff, 
"Digital Seeds" were selected from various business units to 
focus on mastering M365 tools for process automation and 
visualization. This fosters overall digital efficiency and develops 
digital project specialists. To date, the Company has trained 171 
individuals proficient in advanced M365 tools (such as RPA and 
Power BI) and 38 digital project management professionals. 

• Digital Competition: To prepare for the future implementation 
of a Data Mid-Platform, the Company held an internal "Data 
Mid-Platform Idea Pitch" competition. Participating teams went 
through a comprehensive process from proposal and coaching 
to final presentation. With executive support, five projects were 
approved for future execution, accelerating the pace of digital 
transformation. 

Management Trainee and Leadership Training 
• Succession Training: To cultivate leadership and 

management skills, the Company plans annual training series 
for junior and middle-level reserve managers. Employees 
identified for future managerial roles must pass these training 
programs to qualify for promotion, ensuring they possess 
fundamental leadership and management competencies. 

• Transformation in 2025: In 2025, the Company deepened its 
talent cultivation transformation by redefining the management 
training system. By strengthening logical analysis and problem-
solving foundations, managers at all levels are empowered with 
structured thinking to precisely address operational challenges 
and drive organizational synergy. Through result presentation 
mechanisms, managers are guided to translate their learning 
into practical action plans, ensuring the essence of the training 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

is implemented in the workplace to enhance competency 
transfer. 

• 2025 Results: Training sessions were held for middle 
managers, junior managers, and their respective reserve 
candidates, with 305 individuals completing a total of 2,135 
training hours. 

Professional Competency Development 
• Knowledge Transfer: Each year, the Company trains new 

internal instructors and enhances the teaching capabilities of 
existing ones to facilitate knowledge transfer. Important 
professional techniques and "know-how" are passed down 
through internal courses and On-the-Job Training (OJT). 
Additionally, factories host annual skill certification exams to 
raise technical standards, develop employee potential, cultivate 
multi-skilled workers, and reward excellence. 

• 2025 Results: In 2025, 140 employees passed the skill 
certification exams, with NT$134,000 in bonuses awarded. 

e. Has the Company complied with relevant 
laws and international standards regarding 
customer health and safety, customer 
privacy, marketing, and product labeling, 
and has it established related policies and 
grievance mechanisms to protect 
consumer or customer rights and interests? 

V  The integration of environmental protection, energy efficiency, and 
low-carbon features has become a defining trend in product 
design. While ensuring compliance with national CNS (Chinese 
National Standards) regulations, the Company leverages its high-
efficiency Inverter Magnetic Bearing Centrifugal Chiller as a core 
technology to provide Tier 1 energy-efficient air conditioning 
mainframes. By integrating Big Data and AI Energy Management 
Platforms, we offer intelligent services such as energy 
optimization, anomaly alerts, and preventive maintenance, 
assisting enterprises in meeting government mandates for Net-
Zero emissions and Deep Energy Saving policies. 
 
In response to the accelerating global trend of data center 
construction, the Company provides comprehensive cooling and 
air conditioning solutions that meet PUE (Power Usage 
Effectiveness) energy efficiency standards and has obtained 
multiple international certifications, including AHRI, ASME, and UL. 
Regarding market service deployment, the Company has 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx. 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

simultaneously strengthened pre-sales technical support and 
standardized delivery and installation processes, while enhancing 
after-sales repair speed and offering extended warranties and 
remote support services. Furthermore, we promote Intelligent 
Customer Service and CRM (Customer Relationship 
Management) systems to improve customer satisfaction and brand 
loyalty through data-driven management, thereby increasing 
market recognition through enhanced brand positioning. 
 
Privacy Protection and Personal Data Management 
To comply with the Personal Data Protection Act and relevant 
regulations, and to implement the protection and management of 
personal information, the Company has established the "TECO 
Electric & Machinery Co., Ltd. Personal Data Protection Policy," 
which is published on the corporate website. This policy applies to 
all personal data (including customer data) collected, processed, 
and utilized across the Company’s various business processes. All 
employees (including contract staff, interns, and part-time 
personnel), as well as outsourced vendors or third-party partners 
commissioned by the Company (including their employees, users, 
or agents), must adhere to this policy. 
 
The Company has established a Personal Data File Security 
Maintenance Plan and Processing Methods. The Chairman serves 
as the head of the highest management level for this initiative, with 
dedicated personal data protection administrators appointed in 
each unit to drive management affairs. On October 7, 2025, the 
Company conducted personal data inventory training to promote 
key contents of the Personal Data Protection Act, incident 
reporting protocols, and inventory procedures (totaling 46 
participants and 46 training hours). Through internal audits, data 
inventory, risk prevention, and education, the Company ensures 
the proper protection of customer personal data. 
 
Consumer Rights 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

To enhance the safety and quality of products and services, 
safeguard consumer rights, and establish a comprehensive 
complaint mechanism, the Company has formulated a Consumer 
Protection Policy, published on the corporate website. We ensure 
that all products and services meet safety, health, and quality 
standards, providing accurate information and clear labeling. For 
products or services that may pose safety hazards, the Company 
will immediately implement measures such as recalls or service 
suspensions and provide clear instructions for returns, exchanges, 
and refunds. 
 
Simultaneously, we handle personal data in a legal, transparent, 
and fair manner, establishing reporting and emergency response 
mechanisms to fully protect customer interests. Should consumers 
have any inquiries, they may request online repairs via the home 
appliance website (URL: 
https://www.tecohome.com.tw/tw/Products/Category/1), or call the 
24-hour repair hotline (Tel: 02-4055-7888) or the product 
consultation hotline (Tel: 0800-281-200). Upon receiving such 
inquiries, dedicated personnel will process and respond as quickly 
as possible. 

f. Has the Company established a supplier 
management policy requiring suppliers to 
comply with relevant standards on 
environmental protection, occupational 
health and safety, and labor and human 
rights, and what is the status of its 
implementation? 

V  TECO has established a Supplier Management Policy, requiring all 
suppliers to comply with the TECO Supplier Code of Conduct. 
Suppliers must commit to and agree upon clauses regarding anti-
corruption, labor rights (no child labor, no forced labor), information 
security (Non-Disclosure Agreements, data destruction), and 
environmental commitments (RoHS/REACH/GP declarations). A 
termination clause is also included, stating that any major 
violations will result in the immediate termination of the business 
relationship. 
 
To ensure that suppliers fulfill sustainability goals, the Company 
not only utilizes appraisal mechanisms to demand competitive 
quality, delivery, and technology but also integrates an ESG 
Scoring Scale (covering environmental protection, occupational 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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Implementation Status Differences from the 

Principles and the 
reasons thereof Yes No Explanation 

safety and health, and labor rights) into these appraisals. 
Furthermore, TECO has developed a Supplier ESG Assessment 
Form and implemented strategies to increase the proportion of 
localized procurement. Deepened management techniques 
include the signing of the "Guarantee of Prohibited/Restricted 
Substances," the "Conflict-Free Mineral Declaration," and the 
"Supplier Code of Conduct," which incorporates the "Human 
Rights and Environmental Sustainability Commitment." 
 
The Company evaluates and reviews human rights risk issues 
annually to identify affected stakeholders and risk sources, 
planning strategic actions and tracking improvements accordingly. 
Starting in 2026 (Year 115), with reference to the Ministry of 
Economic Affairs’ "Operational Manual for Corporate Human 
Rights Due Diligence (2025)," TECO will implement Human Rights 
Due Diligence (HRDD). The scope of this investigation includes 
employees and Tier 1 suppliers. Through questionnaires, the 
Company assesses the negative human rights impacts within its 
operations and supply chain, develops risk mitigation and remedial 
measures for identified impacts, and will continue to track 
implementation progress. For more details, please refer to the 
Company’s 2025 Sustainability Report. 
 

5. Does the Company follow internationally 
recognized reporting standards or guidelines 
in preparing its sustainability report or other 
reports disclosing non-financial information? 
Has the aforementioned report been assured 
or verified by an independent third-party 
assurance provider?  

V   The overall content and structure of the Sustainability Report 
are developed in accordance with the Universal Standards, 
Sector Standards, and Topic Standards published by the Global 
Reporting Initiative (GRI). For environmental aspects and 
greenhouse gas (GHG) inventory, the framework and 
disclosures are based on the recommendations of the Task 
Force on Climate-Related Financial Disclosures (TCFD). 
Furthermore, sustainability issues with material financial impact 
on the industry are disclosed in accordance with the 
Sustainability Accounting Standards Board (SASB) standards. 

 This Sustainability Report adopts the AA1000 Assurance 
Standard (AA1000AS v3) Type 1 Moderate Level of Assurance, 

Consistent with the 
the Corporate 
Sustainability Best 
Practice Principles for 
TWSE/TPEx 
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with independent assurance completed by the British Standards 
Institution (BSI). 

6. If the Company has established its own sustainability guidelines in accordance with the “Corporate Sustainability Best Practice Principles for 
TWSE/TPEx Listed Companies,” please describe their implementation and any differences from the said Principles:  
The Company has established a “Sustainability Best Practice Guidelines,” which apply to the overall business operations of the Company and its 
group enterprises.The Company aspires to actively align its business operations with international sustainability trends, and, through its role as a 
responsible corporate citizen, contribute to national economic development, improve the quality of life for employees, communities, and society, and 
foster a sustainability-driven competitive advantage. There is no difference in the implementation outcome. 

7. Other material information helpful for understanding the Company’s implementation of sustainable development practices: 
• TECO established the "ESG Office" in 2022, which reports regularly to the Chairman to execute and track the implementation of TECO’s 

sustainability management goals and policies. The Company has declared a "50% Reduction in Ten Years" initiative, aiming to achieve a 50% 
reduction in operational carbon emissions by 2030 and reaching Net Zero by 2050. 

• Since 2023, the Company has successively established business departments related to green energy and energy technology services. 
These units integrate resources to capture opportunities in Virtual Power Plants (VPP) arising from power sector privatization, as well as micro-
grids and Energy Service Company (ESCO) markets. 

• Selected for the Dow Jones Sustainability Index (DJSI) Emerging Markets for six consecutive years. 
• The TECO Technology Foundation has long been dedicated to the preservation and promotion of Indigenous culture. Through the 

"Exclamation Mark - Indigenous Sustainability Education Program," the Company actively protects Taiwan’s unique cultural heritage while 
promoting social inclusivity and sustainability. 

• Included in the S&P Global Sustainability Yearbook 2025 for six consecutive years. 
• As of March 23, 2026, TECO received an MSCI ESG Rating of AAA. (The MSCI Notice & Disclaimer: https://www.msci.com/legal/notice-and-

disclaimer) 
• Selected for the FTSE4Good Index. 
• Listed on the 2025 CDP A-List. 
• Recipient of the Taiwan Corporate Sustainability Awards (TCSA) for twelve consecutive years. 
• Ranked within the top 5% of the Corporate Governance Evaluation for nine years. 
• Selected for the 2025 Best Taiwan Global Brands for the first time. 

Comprehensive information will be disclosed in the Sustainability Report. 
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1. Climate-Related Information Implementation Status 
Item Implementation Status 

1. Describe the Board’s and 
management’s oversight and 
governance of climate-related 
risks and opportunities. 

The status of sustainability development for 2025 has been 
reported to the Corporate Governance and Sustainability 
Committee. The Board of Directors’ supervision of climate-related 
risks and opportunities in 2025 is summarized as follows: 
(1) Integration of the Group’s carbon emission assurance 

processes and disclosure of total carbon emissions for 
subsidiaries within the consolidated financial statements. 
Progress remains on track toward the 2030 emission reduction 
targets. 

(2) Expansion of the scope of the Internal Carbon Fund and the 
establishment of incentive mechanisms. 

(3) Completion of high-level analysis for the 15 categories of Scope 
3 emissions to identify carbon hotspots. The analysis indicates 
that the "Use of Sold Products" stage accounts for the highest 
emissions; it is recommended to focus more heavily on 
reduction strategies in this area. 

(4) Mandating the "Sustainability Trends and TECO ESG 
Practices" online video course for all executives and 
employees. Furthermore, specialized training on carbon credits 
and customer ESG requirements was provided to relevant 
department heads and staff. The Company continues the 
implementation of IFRS S2 disclosure standards. 

(5) Recommendation for managers and staff of ESG-related units 
to obtain objective, external professional certifications. 

2. Describe how the identified 
climate-related risks and 
opportunities impact the 
company’s business, strategy, 
and financial planning over 
the short, medium, and long 
term. 

TECO has identified the following primary climate risks: carbon 
pricing systems and carbon tariffs (impacting operations and 
supply chains), shifts in customer behavior, and the 
increasing severity of extreme weather events (affecting 
production environments and labor). 
Impact on Business, Strategy, and Finance: Risks 
• Impact on Business 
o Short-term: Disruption to plant operations, rising costs of 

critical materials, increased pressure on supply chain 
management, and shifts in market demand (potential loss of 
business opportunities). 

o Medium-term: Product upgrades and market restructuring, 
rising energy costs, and decreased labor productivity. 

o Long-term: Carbon Border Adjustment Mechanisms (CBAM) 
and industrial transformation risks. 

• Impact on Strategy 
o Short-term: Climate adaptation for factories and 

construction, implementation of internal carbon pricing/carbon 
fund mechanisms, supply chain management, cultivation of 
green-collar and R&D talent, launching high-efficiency/smart 
energy-saving products, and expanding Energy Service 
Company (ESCO) business. 

o Medium-term: Global production capacity layout and energy 
transition. 

o Long-term: Technological innovation, active development of 
low-carbon technologies such as EV powertrain modules and 
IE5 motors, and circular economy models. 

• Impact on Finance 
o Short-term: Investments in capacity relocation (e.g., TECO’s 

investments in Vietnam, India, and Mexico to diversify 
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Item Implementation Status 
geopolitical risks); investments in hardware and software to 
strengthen climate resilience. 

o Medium-term: Increased R&D expenditure to meet Net-Zero 
emission requirements. 

o Long-term: Industrial transformation investment; failure to 
transition timely may lead to market obsolescence due to high 
product carbon footprints. 

TECO has identified the following primary climate opportunities: 
expansion of the low-carbon product market, application of 
renewable energy and energy storage technologies, green 
supply chain development, and energy services (ESCO). 
Impact on Business, Strategy, and Finance: Opportunities 
• Impact on Business 
o Short-term: Growth in the EV market, government subsidies, 

and green standards. 
o Medium-term: Rising corporate demand for carbon 

reduction; TECO’s installation of solar and energy storage 
systems to reduce operational energy costs. 

o Long-term: Global energy transition, expansion of smart grid 
and green building markets. 

o Impact on Strategy 
o Short-term: Market-oriented product development and green 

supply chain standards. 
o Medium-term: Global market expansion and investment in 

renewable energy. 
o Long-term: Establishing leadership in low-carbon technology 

and developing circular economy models. 
• Impact on Finance 
o Short-term: New revenue from low-carbon products and 

acquisition of government subsidies (available in certain 
markets for low-carbon products, enhancing profitability). 

o Medium-term: Returns on renewable energy investments 
and carbon trading opportunities; reducing future carbon tax 
burdens through internal carbon pricing mechanisms. 

o Long-term: Becoming a leading brand in the low-carbon 
market; revenue from carbon-reduction technology licensing 
and patents. 

3. Describe the financial impacts 
of extreme weather events 
and transition activities. 

Financial Impact of Extreme Climate and Transition Actions 
1. Financial Impact of Extreme Climate Events 

• Impact of Carbon Pricing Systems: Regulations in Europe 
and North America may lead to rising costs for critical 
materials such as steel and aluminum, potentially impacting 
export competitiveness. 

• Operational Risks: Extreme weather events—including 
typhoons, floods, and high temperatures—may disrupt 
production and supply chains, increasing equipment 
maintenance and insurance costs. 

• Increased Energy Costs: Carbon pricing and the demand 
for low-carbon equipment are driving up energy expenses 
and capital expenditures (CAPEX) across production sites. 

2. Transition Actions and Financial Strategies 
• Product and Market Transformation: Upgrading motor 

efficiency and promoting low-carbon technologies, energy 
storage, renewable energy equipment, and Energy Service 
Company (ESCO) solutions to optimize the revenue 
structure. 
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Item Implementation Status 
• Supply Chain Management: Requiring suppliers to provide 

carbon footprint data to optimize procurement strategies and 
mitigate the cost impact of high-carbon materials. 

3. Financial Planning and Future Outlook 
• Internal Carbon Pricing (ICP): Implementing an internal 

carbon pricing mechanism to link emission reduction 
performance with executive and employee appraisals. 

• Long-term Carbon Cost Assessment: Conducting 
evaluations of long-term carbon costs to enable flexible 
resource allocation. 

4. Describe how the 
identification, assessment, 
and management of climate-
related risks are integrated 
into the overall risk 
management framework. 

TECO continuously updates its sustainability issues based on 
international sustainability standards and trends, the company’s 
operational goals, and material topics identified in peer and 
benchmark companies. Through double materiality analysis, TECO 
identifies potential transition failure risks. 
The ESG Promotion Office is responsible for validating the content 
of each issue and detailing the top ten core topics, including their 
scope of impact, underlying causes, assessment methods, 
associated risks, and corresponding management strategies. 
In addition, the company references the “Risk Assessment and 
Analysis Report” provided by the Finance Department to define key 
areas for climate risk and sustainability management. The 
effectiveness of risk management execution by each responsible 
unit is continuously monitored, and the results are disclosed in the 
sustainability report to ensure transparency and traceability. The 
process of identifying material topics and setting sustainability 
goals is conducted annually to ensure that sustainability strategies 
are aligned with the company’s development direction and to 
continuously optimize risk response and management 
mechanisms. 

5. If scenario analysis is applied 
to assess the company’s 
resilience to climate change 
risks, the selected scenarios, 
parameters, assumptions, 
analytical factors, and key 
financial impacts should be 
clearly disclosed. 

TECO has selected the GCAM 6.0 model in conjunction with the 
IEA 2050 Net Zero (NZE) scenario to estimate carbon reduction 
costs. This choice aligns with TECO’s declared 2050 Net-Zero goal 
and is consistent with the requirements of Science-Based Targets 
(SBT), enabling an effective assessment of the Company’s 
capacity and challenges in addressing climate change. 
1. Key Parameters and Assumptions 

• Policy Factors: Predictions indicate that global governments 
will strengthen carbon pricing, carbon taxes, and emission 
limits. National climate policies will impact energy and 
operational costs, accelerating the transition to a low-carbon 
economy and increasing demand for renewable energy. 

• Regional Variables: Differences in energy resource 
availability across TECO’s major operational hubs (Mainland 
China, Southeast Asia, and the United States) affect the 
costs of carbon reduction measures. 

• Technological Development: High-efficiency, energy-saving 
equipment and low-carbon energy technologies will reduce 
TECO's energy transition costs, though the pace of these 
advancements remains uncertain. 

2. Key Analytical Factors 
• Financial Risks: Rising carbon prices will increase 

operational costs; volatility in energy market prices will impact 
raw material and transportation costs. 

• Operational Risks: Shifts in policies and regulations will 
affect market access and compliance costs. High 
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Item Implementation Status 
temperatures and extreme weather events will impact 
productivity and supply chain stability. 

3. Key Financial Impacts 
• IEA 2050 Net Zero (NZE) Scenario: Carbon prices are 

expected to rise significantly, prompting enterprises to 
accelerate their energy transition. 

• IEA APS (Announced Pledges Scenario): The estimated 
carbon reduction cost for 2030 is NT$30.64 million. While 
the pressure for reduction is lower under this scenario, 
investment in energy transition technologies remains 
necessary. 

• RCP 2.6 & RCP 6.0 Impact on Labor: More resources must 
be allocated toward improving employee health and the 
production environment to mitigate climate-related impacts. 

6. If there is a transition plan in 
place to address and manage 
climate-related risks, please 
describe the plan, along with 
the indicators and targets 
used to identify and manage 
physical and transition risks. 

Operations: TECO has pledged a "50% Emission Reduction in 
10 Years," with the goal of achieving a 50% reduction in 
operational carbon emissions by 2030. This initiative includes 
energy-saving and carbon-reduction actions at major production 
sites, as well as the planning and construction of self-owned 
renewable energy power generation facilities. These measures are 
expected to be the primary drivers in reaching the target of 30% 
renewable energy usage as a proportion of total electricity 
consumption. Furthermore, the Company has implemented a 
digitalized GHG (Greenhouse Gas) inventory information 
system to enhance data processing efficiency. 
Products and Services: TECO has completed the R&D of IE5 
ultra-high efficiency motors (the highest energy efficiency rating). 
Additionally, all small-scale air conditioning units have transitioned 
to using eco-friendly refrigerants, and the Company provides 
comprehensive Energy Service Company (ESCO) solutions. 

7. If internal carbon pricing is 
used as a planning tool, the 
basis for determining the 
carbon price should be 
disclosed. 

Since 2023, TECO has officially implemented an internal carbon 
pricing mechanism. Each business group’s general manager is 
assigned an annual emissions allowance, which is incorporated 
into the budgeting process. Business units are required to allocate 
actual budgets to cover their annual carbon emissions. If emissions 
exceed the target, the excess results in additional budgetary costs, 
directly impacting the business group’s performance evaluation and 
bonus allocation. 
TECO’s internal carbon price is set at NT$1,600 per metric ton 
(approximately USD 50). The pricing was determined based on a 
comprehensive review of global carbon pricing schemes, research 
reports from the Taiwan Institute of Economic Research, 
benchmark practices from leading domestic companies, and the 
estimated cost of carbon reduction investments at TECO’s 
production sites. 
Each year, the responsible departments collect internal and 
external data to review and recalculate the internal carbon price. A 
formal meeting is then convened to discuss and approve the 
carbon fee for the following year, which serves as a reference for 
all business groups in their annual planning and budgeting 
processes. 

8. If climate-related targets have 
been set, the company should 
disclose the covered activities, 
greenhouse gas emission 
scopes, planning timeline, and 

TECO has set a goal to achieve a 50% reduction in Scope 1 and 
Scope 2 emissions and to reach a renewable energy usage rate of 
30% of total electricity consumption by 2030. In 2025, through self-
generation and self-consumption of solar energy, the Company 
obtained a total of 1,202 Taiwan Renewable Energy Certificates (T-
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Item Implementation Status 
annual progress toward the 
targets. If carbon offsets or 
Renewable Energy 
Certificates (RECs) are used 
to meet these targets, the 
sources and quantities of the 
offsets or RECs should also 
be disclosed. 

RECs). 

9. Greenhouse gas inventory and 
assurance status, along with 
reduction targets, strategies, 
and concrete action plans (to 
be additionally reported in 
Sections 1-1 and 1-2). 

To comply with the "Sustainable Development Roadmap for 
TWSE/TPEx-Listed Companies" established by the Financial 
Supervisory Commission (FSC), the Company disclosed the total 
greenhouse gas (GHG) emissions of its consolidated subsidiaries in 
the 2024 Annual Report. This year, the Company has, for the first 
time, completed the external assurance process for the 
aforementioned emission data. 

 
1-1 Greenhouse Gas Inventory and Assurance Status of the Company in the Most 

Recent Two Years 
 
1-1-1 Greenhouse Gas Inventory Information 
Disclose the greenhouse gas emissions (in metric tons CO₂e), emission intensity (in 
metric tons CO₂e per NT$ million), and data coverage scope for the past two years. 
 

 2024 2025 
Scope 1 (metric tons CO₂e) 28,139 26,272 
Scope 2 (metric tons CO₂e) 45,613  44,139 
Emission Intensity (metric 
tons CO₂e / TWD million) 

1.33 1.19 

Coverage Rate (%) 100 100 
 
The information disclosed for 2024 and 2025 covers all entities included in the 
Company’s consolidated financial statements. The 2024 greenhouse gas (GHG) 
emission data for consolidated subsidiaries (100%) is based on the results of internal 
inventory, whereas the 2025 GHG emission data for consolidated subsidiaries has 
undergone third-party external assurance. Full information will be disclosed in the 
Sustainability Report. 
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1-1-2 Greenhouse Gas Assurance Information 
Description of GHG Assurance for the Two Most Recent Fiscal Years (Up to the 
Publication Date of the Annual Report) 
2024 External Assurance: 
The scope of assurance encompasses the Company's core business sectors, 
including Green Mechatronics, Home Appliances, and Engineering. This includes 
production bases and major sales systems under substantive control, such as 
TECO, Tesen Electric & Machinery, TECO-Westinghouse, Wuxi TECO, WUXI 
TECO Pecision, Jiangxi TECO Air Conditioning Equipment, Jiangxi TECO, TECO 
Vietnam, Motovario, and Tecobar Technology. Non-core business sectors, such as 
logistics, software, and telecommunications, are also included. 
 
Third-party external assurance was conducted in accordance with the ISO 14064 
standard. The assurance bodies involved were: 
 
Taiwan: BSI (British Standards Institution) and PwC (PricewaterhouseCoopers) 
 
Mainland China & Vietnam: CQC (China Quality Certification Centre) 
 
United States: SGS 
 
Italy: TÜV 
 
Australia: Intertek 
 
External Assurance of 2025 Greenhouse Gas (GHG) Emissions: 
An external third-party institution, PwC Taiwan, has completed the external 
assurance work for the greenhouse gas emissions data of all subsidiaries within the 
scope of the Group's consolidated report. The emissions were measured using the 
GHG Protocol methodology, and the assurance was conducted in accordance with 
the ISAE 3410 standard. Comprehensive assurance details will be disclosed in the 
Sustainability Report (ESG Report). 
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1-2 Greenhouse Gas Emission Reduction Targets, Strategies, and Concrete Action 
Plans 

Disclose the GHG emissions base year and its data, emission reduction targets, 
strategies, concrete action plans, and the progress made toward achieving the 
targets. 
As stated in Section 1-1-1, the Company has set a goal to reduce operational 
emissions by 50% in 10 years, primarily focusing on core businesses. The 
coverage rates (by revenue) are as follows: 

• 2021 (Base Year): Scope 1 & 2: 90,116 tonCO2e (Coverage: 89.5%) 
• 2022: Scope 1 & 2: 76,543 tonCO2e (Coverage: 82.7%); Cumulative 

Reduction: 15.0% 
• 2023: Scope 1 & 2: 62,338 tonCO2e (Coverage: 84.6%); Cumulative 

Reduction: 30.8% 
• 2024: Scope 1 & 2: 52,007 tonCO2e (Coverage: 84.3%); Cumulative 

Reduction: 38.6% 
• 2025: Scope 1 & 2: 49,200 tonCO2e (Coverage: 82.8%); Cumulative 

Reduction: 45.4% 

The boundary for 2025 GHG emission targets remains consistent with 2024, 
focusing on core business operational sites. This includes production bases and 
major sales systems under substantive control across Mechatronics, Home 
Appliances, and Engineering, such as TECO, Tesen Electric & Machinery, 
TECO-Westinghouse, Tai-An Technology (Wuxi) , Wuxi TECO, WUXI TECO 
Pecision, Jiangxi TECO Air Conditioning Equipment, Jiangxi TECO, TECO 
Vietnam, Motovario, and Tecobar Technology and Sheng-Chang Electric, 
accounting for 82.8% of the 2025 consolidated revenue. 

In the future, carbon reduction targets will be established and disclosed in 
accordance with the consolidated financial reporting boundary. 

 
Digital Platform for Global GHG Inventory 

To rapidly and effectively manage GHG emission reduction performance across 
global production sites, TECO has implemented an internal Digital GHG Inventory 
Platform. This system allows headquarters and overseas sites to monitor monthly 
operational emissions in real-time, accelerating data integration, enhancing 
communication efficiency, and assisting in setting reduction targets, identifying 
major carbon hotspots, and formulating reduction strategies. (Current scope: 
Subsidiaries within the consolidated financial statements). 
Internal Carbon Pricing (ICP) System 

Since 2023, TECO has fully implemented an Internal Carbon Pricing system at 
NTD 1,600 per tonne. Business Group General Managers are assigned annual 
emission quotas and must budget for their respective emissions. Exceeding these 
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targets requires higher budget allocations, directly impacting business group 
performance and incentives. 

To enhance carbon management efficiency and encourage innovation toward the 
2050 Net-Zero goal, the "Internal Carbon Pricing, Fee Collection, and Fund 
Management Procedures" were established in 2024. The accumulated carbon 
fund serves as a capital source for business groups and staff departments to invest 
in carbon reduction, accelerating low-carbon transformation. Current applications 
include operational energy management, renewable energy development, low-
carbon product/service R&D, and the construction of low-carbon tools/capabilities. 
(Current scope: TECO parent company business groups and staff units). 
Supply Chain Emission Reduction Actions 

TECO has initiated supply chain emission reduction efforts by incorporating GHG 
mitigation risk assessments into the supplier management system. Since 2024, the 
Company has participated in the "Net-Zero Transformation Program for the 
Manufacturing Sector" by the Ministry of Economic Affairs, forming a "1+N 
Carbon Management Demonstration Team" alongside research institutions and 
11 supplier partners to promote carbon footprint inventories. 

In 2025, TECO extended this program to suppliers in the Intelligence Energy 
Business Group, including power equipment manufacturers, metal product 
manufacturers, and machinery manufacturers, to assist in their low-carbon 
transition. Furthermore, we encourage suppliers to utilize TECO’s Digital GHG 
Inventory Platform to enhance their sustainability management capabilities. 
(Current scope: Taiwan supply chain). 
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2.6 Implementation of Ethical Business Practices and Explanation of Any Differences 
from the Listed Companies’ Ethical Corporate Management Best Practice 
Principles 
The Company primarily follows the “Ethical Corporate Management Best 
Practice Principles for TWSE/TPEx Listed Companies” to fulfill its commitment to 
ethical business practices. 

Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

1. Establishment of Ethical 
Corporate Management 
Policies and Programs 
a. Has the company 

established an integrity 
management policy 
approved by the board 
of directors, and 
clearly outlined the 
policy, practices, and 
commitments to 
implement it in its 
bylaws and external 
documents? 
Additionally, have the 
board of directors and 
senior management 
shown a proactive 
commitment to 
ensuring the policy is 
effectively carried out? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

V  a. "Integrity management, the 
implementation of corporate governance, 
fulfilling social responsibility, and pursuing 
sustainable operations" are the core 
values of the company. On August 14, 
2014, the Board of Directors passed a 
resolution to establish the "Ethical 
Corporate Management Best Practice 
Principles," which was amended on 
December 23, 2016, and November 12, 
2019. Additionally, on March 20, 2015, 
the Board of Directors approved the 
revision of the "Code of Ethical Conduct 
for Directors and Managers." In addition 
to the establishment of the "Ethical 
Corporate Management Best Practice 
Principles" and the "Code of Ethical 
Conduct for Directors and Managers," 
which clearly outline the policies for 
integrity management, all members of the 
Board of Directors and management 
personnel have signed a declaration of 
integrity, demonstrating a proactive 
commitment to the implementation of 
integrity management policies. These 
documents, including the "Ethical 
Corporate Management Best Practice 
Principles" and the "Code of Ethical 
Conduct for Directors and Managers," are 
publicly disclosed on the company 
website. Furthermore, on August 13, 
2018, the Board of Directors established 
the "Corporate Governance and 
Sustainability Committee Charter" to form 
the "Corporate Governance and 
Sustainability Committee," which consists 
of three or more directors, with at least 
half being independent directors. The 
chairperson and meeting convener are to 
be selected from the independent 
directors. In consideration of the need to 
add other functional committees and 
effectively assign director responsibilities, 
the committee charter was amended on 
June 18, 2024, to allow the members to 

Consistent with 
the Ethical 
Corporate 
Management 
Best Practice 
Principles 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

 
 
 
 
 
 
 
b. Has the company 

established a 
mechanism for 
assessing the risk of 
unethical conduct, 
regularly analyzing and 
evaluating business 
activities within its 
operations that carry a 
higher risk of such 
conduct, and 
formulated preventive 
measures accordingly, 
covering at a minimum 
the preventive actions 
outlined in Article 7, 
Paragraph 2 of the 
"Ethical Corporate 
Management Best 
Practice Principles for 
TWSE/TPEx Listed 
Companies"? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

elect one of their own to serve as the 
convener and chairperson. The 
committee is tasked with tracking the 
implementation of corporate governance, 
corporate social responsibility, and 
integrity management initiatives. 

 
b. On November 12, 2019, the Board of 

Directors of the company passed a 
resolution to amend the "Ethical 
Corporate Management Best Practice 
Principles," explicitly outlining an 
evaluation mechanism for business 
activities that assess the risks of 
dishonest conduct. The scope of this 
mechanism includes the prevention of 
behaviors as outlined in Article 7, 
Paragraph 2, of the "Ethical Corporate 
Management Best Practice Principles for 
Listed Companies," including: (1) bribery 
and accepting bribes; (2) providing illegal 
political donations; (3) improper 
charitable donations or sponsorships; (4) 
offering or accepting unreasonable gifts, 
hospitality, or other improper benefits; (5) 
infringing on trade secrets, trademarks, 
patents, copyrights, and other intellectual 
property rights; (6) engaging in unfair 
competition; and (7) causing direct or 
indirect harm to consumers or other 
stakeholders' rights, health, and safety 
during the research, procurement, 
manufacturing, provision, or sale of 
products and services. The company has 
established an annual "Integrity Risk 
Assessment Mechanism" implemented by 
the Legal & Compliance Division. Each 
department conducts an annual analysis 
of risks related to dishonest conduct, with 
preventive measures and plans. After 
reviewing the materials, the Legal & 
Compliance Division submits a review 
report, and the audit department further 
monitors and audits the company's 
integrity risks. Furthermore, the company 
has established a "Procedures for Ethical 
Management and Guidelines for 
Conduct," as well as a reporting system 
to further prevent dishonest behavior by 
company members during business 
operations, as explained in section c. 
below. 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

c. Has the company 
clearly defined in its 
program for preventing 
unethical conduct the 
operating procedures, 
code of conduct, 
disciplinary measures 
for violations, and 
grievance 
mechanisms, and does 
it effectively implement 
and regularly review 
and revise the said 
program? 

 

c. The Company established the "Code of 
Conduct and Operating Procedures and 
Guidelines for Integrity Management" on 
November 16, 2017. These guidelines 
explicitly prohibit employees from directly 
or indirectly offering, promising, 
requesting, or accepting any improper 
benefits while performing their duties. It 
further forbids any unethical acts, 
unlawful activities, or breaches of 
fiduciary duty aimed at obtaining or 
maintaining interests. To ensure 
continuous awareness of ethical 
standards among all personnel, the 
Company has published these integrity 
norms on the internal portal. Furthermore, 
we mandated that all directors and 
employees who assumed office in 2024 
sign the "Integrity Statement" (achieving 
a 100% signing rate in 2024). All 
significant global affiliates were also 
required to sign the "Affiliate Integrity 
Management Commitment" (achieving a 
100% completion rate). In addition, the 
Company promotes institutional 
compliance through diverse channels, 
including educational training and 
quarterly town hall meetings. In 2025, the 
HVAC Technology Business Group 
conducted an Integrity Management 
Questionnaire for its top 10 suppliers 
(each with an annual transaction value 
exceeding NT$50 million); all surveyed 
suppliers responded, confirming no 
violations of integrity management. To 
fulfill high standards of regulatory 
compliance and professional ethics, the 
Company has established the 
"Procedures for Handling Reports of 
Illegal, Immoral, or Unethical Conduct." 
This system includes internal and 
external reporting channels and formal 
handling procedures. The "Compliance & 
Legal Office," which reports directly to the 
Board of Directors, serves as the 
dedicated unit for promoting ethical 
management. It is responsible for the 
implementation of integrity policies and 
prevention programs, as well as regular 
reviews. Most recently, on November 13, 
2025, the Board of Directors approved 
amendments to the "Code of Conduct 
and Operating Procedures and 
Guidelines for Integrity Management." 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

2. Implementation of Ethical 
Corporate Management 
a. Has the company 

evaluated the integrity 
records of its 
counterparties and 
included integrity-
related clauses in the 
contracts signed with 
them? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. Has the company 
established a 
dedicated unit under 
the Board of Directors 
to promote ethical 
corporate 
management, and 
does it report at least 
once a year to the 
Board on the 
implementation of 
ethical corporate 
management policies, 
prevention programs 
for unethical conduct, 
and related 
supervision? 

c. Has the company 
established a conflict 
of interest prevention 
policy, provided 
appropriate reporting 
channels, and ensured 
effective 
implementation? 

 
 
 
 

V   
 
a. When conducting business activities, the 

company considers the integrity records 
of its trading counterparts before entering 
into transactions. The "Legal & 
Compliance Division," which is under the 
Board of Directors, incorporates integrity 
behavior clauses into the company's 
various standard contracts, requiring 
trading counterparts, including suppliers 
and distributors, to strictly adhere to the 
integrity clauses. If any party is found to 
engage in dishonest behavior, the 
company may unconditionally terminate 
or rescind the contract at any time. On 
June 10, 2021, the company also revised 
the "Human Rights and Environmental 
Sustainability Commitment Letter," 
requiring business partners to sign a 
declaration of sustainable development. 
Priority is given to trading counterparts 
who have signed the commitment to 
integrity management. 

b. The company has established the "Legal 
& Compliance Division" under the Board 
of Directors as the dedicated unit 
responsible for formulating and 
promoting integrity management policies 
and preventive measures. The 
department reported its annual work plan 
and progress at the meetings of the 
"Corporate Governance and 
Sustainability Committee" on January 22 
and August 6, 2025. It also regularly 
reports to the Board of Directors 
annually, with the most recent report 
presented on December 12, 2025. 

 
 
 

c. The company has established the 
"Procedures for Ethical Management and 
Guidelines for Conduct" and the "Code of 
Ethical Conduct for Directors and 
Managers," which explicitly state that all 
employees must not accept benefits to 
avoid sacrificing the company's interests 
for personal gain. If any violation of the 
integrity regulations is discovered, it may 
be reported according to the company's 
"Bylaws to report cases of illegal and 

Consistent with 
the Ethical 
Corporate 
Management 
Best Practice 
Principles 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

 
 
 
 
 
 

d. Has the company 
established effective 
accounting and 
internal control 
systems to implement 
ethical corporate 
management, and has 
the internal audit unit 
developed audit plans 
based on assessments 
of unethical conduct 
risks to audit the 
compliance with the 
prevention programs, 
or has the company 
engaged external 
auditors to perform 
such audits? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e. Does the company 
regularly conduct 
internal and external 
training sessions on 
ethical corporate 
management? 

unethical conduct." The person being 
reported is also provided with the 
opportunity to present their statement or 
appeal. 

 
d. To ensure the implementation of integrity 

management, the accuracy of accounting 
and financial processes, and the 
effectiveness of internal controls, the 
company has established an "Audit 
Committee" to oversee the "Financial and 
Management Center," which is 
responsible for dynamically managing 
financial risks. Additionally, the "Audit 
Team" evaluates compliance with laws 
and regulations, the COSO internal 
control framework, and the company's 
strategic goals, as well as past audit 
experiences, to assess risks at all 
organizational levels and propose the 
audit plan for the following year. This 
audit plan is presented for approval at 
the Audit Committee meeting (on 
December 11, 2025) and the Board of 
Directors meeting (on December 12, 
2025). In the fourth quarter of each year, 
the company begins internal control self-
assessment operations for each 
business group and major affiliates. The 
results of the self-assessment are 
compiled in the first quarter of the 
following year and reported to the Audit 
Committee and Board of Directors. This 
process evaluates the management's 
control of overall internal and external 
risks, the management of business group 
operational risks, and the effectiveness of 
the internal control system's design and 
execution. Furthermore, through the 
annual internal control self-assessment, 
each business group of Teco Electric & 
Machinery Co., Ltd. must evaluate the 
effectiveness of its internal control 
system's design and implementation. 

 
e. Teco regularly conducts internal training 

courses for new employees and newly 
appointed managers, while also 
promoting the "Ethical Corporate 
Management Best Practice Principles" 
and the "Procedures for Ethical 
Management and Guidelines for 
Conduct" and other related integrity 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

management standards. Additionally, at 
least once a year, education and 
advocacy on relevant laws and 
regulations are provided for directors, 
managers, and employees. In 2025, the 
Company conducted a series of 
education and training sessions for 
current directors, managers, and 
employees. The curriculum included the 
following: 

1. Integrity Management: Three 
sessions held on February 13, 
February 25, and March 4, 2025 (2 
hours each), with 112, 9, and 55 
participants, respectively. 

2. Employee Conflict of Interest 
(Moonlighting) Policy: Conducted 
during the quarterly town hall meeting 
on October 30, 2025, with 282 
participants. 

3. Trade Secret Inventory: A 1-hour 
session held on September 17, 2025, 
with 20 participants. 

4. Fair Trade Law Compliance: A 3-
hour session held on October 3, 2025, 
with 77 participants. 

5. Personal Data Inventory: A 1-hour 
session held on October 7, 2025, with 
46 participants. 

6. Prevention of Insider Trading and 
Short-Swing Trading: A 0.5-hour 
session held on December 15, 2025, 
with 1,836 participants. 

In addition to achieving a 100% signing 
rate of the "Integrity Statement" among 
current employees in 2025, the Company 
also complies with the "Management of 
the Prevention of Insider Trading" 
regulations. We conduct at least one 
annual session for directors, supervisors, 
managers, and employees regarding legal 
compliance for preventing insider trading. 

Timely orientation is arranged for new 
directors, supervisors, and managers. For 
new employees, the Human Resources 
Department provides training during pre-
employment orientation. Post-training 
quizzes are administered to evaluate 
learning outcomes. Furthermore, course 
presentations and video recordings are 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

uploaded to the internal employee portal; 
employees are required to review the 
internal policies and must pass the 
assessment. 

3. The operation of the 
company's 
whistleblowing system 

 
a. Has the company 

established a specific 
whistleblowing and 
reward system, as well 
as created convenient 
channels for 
whistleblowing? 
Additionally, has the 
company assigned 
appropriate personnel 
to handle the 
complaints regarding 
the reported 
individuals? 

 
 
 

b. Has the company 
established standard 
operating procedures 
for investigating 
whistleblowing 
matters, the 
subsequent actions to 
be taken after the 
investigation is 
completed, and 
relevant confidentiality 
mechanisms? 

 
 
 
 

c. Has the company 
taken measures to 
protect whistleblowers 
from being subjected 
to improper treatment 
or retaliation as a 
result of their 
whistleblowing? 

 

V   
 
 
 
a. The company has established the 

"Bylaws to report cases of illegal and 
unethical conduct." Employees who 
discover any situation that appears to 
violate professional ethics may raise an 
alert at any time. The company has set 
up a whistleblowing mailbox 
(integrity@teco.com.tw), a hotline, and 
an integrity reporting platform for 
employees, external parties, and vendors 
to directly report any improper business 
practices related to financial, legal, and 
integrity issues. The handling unit is the 
Internal Audit Team under the Board of 
Directors, and the Internal Audit Team is 
responsible for processing these reports. 

 
b. The "Bylaws to report cases of illegal 

and unethical conduct" Articles 3 and 4 
outline the whistleblowing channels and 
procedures, the standard operating 
procedures for investigating reported 
matters, and the subsequent actions to 
be taken after the investigation is 
completed. Article 4, Section 5 specifies 
the confidentiality mechanisms, ensuring 
that the identities and contents related to 
the whistleblower or individuals involved 
in the investigation are handled 
confidentially and cautiously according to 
the procedure. 

 
 
c. The "Bylaws to report cases of illegal and 

unethical conduct" Article 4, Section 5 
clearly defines a whistleblower protection 
mechanism. The company ensures 
protection for the whistleblower or any 
individuals involved in the investigation, 
strictly prohibiting any form of unfair 
treatment or retaliation against those who 
report in good faith or assist in the 
investigation. 

Consistent with 
the Ethical 
Corporate 
Management 
Best Practice 
Principles 

4. Strengthening 
Information Disclosure 

V   
 

Consistent with 
the Ethical 
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Assessment Item 

Implementation Status Differences from 
the Principles 
and the reasons 
thereof 

Yes  No Summary Description 

a. Has the company 
disclosed the contents 
of its "Ethical 
Corporate 
Management Best 
Practice Principles" 
and the progress of its 
implementation on its 
website and the 
Market Observation 
Post System (MOPS)? 

a. The Company has published integrity 
management regulations and 
promotional information on our internal 
portal for employees to access at any 
time. Furthermore, TECO’s external 
website (https://www.teco.com.tw) 
provides detailed disclosures regarding 
our integrity management policies, codes 
of conduct, and relevant information. 
These can be found under the following 
sections: "Investor Relations": Access to 
our Annual Reports (also available on the 
Market Observation Post System 
(MOPS)). "About TECO": Includes 
subsections on Corporate Governance, 
the Management Team, and Internal 
Regulations. "ESG / Sustainability": 
Contains the Sustainability Reports 
(formerly Corporate Social Responsibility 
Reports), which detail our integrity 
requirements and compliance standards. 

Corporate 
Management 
Best Practice 
Principles 

5. If the Company has established its own Integrity Management Code based on the "Ethical 
Corporate Management Best Practice Principles for Listed Companies," please describe the 
differences between its operation and the established code: 

 
The Company has established the "Ethical Corporate Management Code" and published it on the 
corporate website. The Company’s operations and internal guidelines are fully consistent with the 
"Ethical Corporate Management Best Practice Principles for Listed Companies." 

6. Other important information that helps understand the company's integrity management operations 
(e.g., the company's review and revision of its Ethical Corporate Management Best Practice 
Principles, etc.): 
The company complies with the Company Act, Securities Exchange Act, relevant regulations for 
listed companies, and applicable laws as the foundation for implementing integrity management. 
The Company has successively updated its internal regulations and policies as follows: 

• "Ethical Corporate Management Code": Amended on November 12, 2019. 
• "Code of Conduct and Operating Procedures and Guidelines for Integrity Management": 

Amended on November 13, 2025. 
• "Human Rights and Environmental Sustainability Commitment": Amended on June 10, 2021. 
• "Supplier Code of Conduct": Established and announced on April 24, 2022. 
• "TECO Group Trade Secret Protection Policy": Amended and announced on September 14, 

2022. 

 
  



  

- 111 - 

2.7 Other important information that can enhance the understanding of the company's 
governance operations may also be disclosed: 

 
1. The company's important information is disclosed on the Market Observation 

Post System (MOPS) in accordance with the regulations of the competent 
authorities. 

2. The status of directors' continuing education 
Title Name Date Organizer Course Name Duration 

Chairman Ming-Shieh Li 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Vice 
Chairman 

Ho Yuan 
International 
Investment Co., 
Ltd. 
Representative: 
Su Chiu Wu 

2025.7.30 
Taiwan Stock 
Exchange 
Corporation 
(TWSE) 

2025 Summit on 
Strengthening Taiwan’s 
Capital Market 

3 hours 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

Director 

Tung Kuang 
Investment Co., 
Ltd. 
Representative: 
Chwen-Jy Chiu 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.10.14 
Taiwan 
Academy of 
Banking and 
Finance 

Treating Customers Fairly 
and Sustainable 
Governance from a 
Consumer Protection 
Perspective 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Director Jong-Chin Shen 

2025.8.6 
Taipei 
Foundation of 
Finance 

Corporate Governance 
Training Course 6 hours 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.8.21 
Institution of 
Financial Law 
and Crime 
Prevention 

Treating Customers Fairly, 
Financial Inclusion, and the 
CRPD 

3 hours 
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Title Name Date Organizer Course Name Duration 

Director 

Tong Ho Global 
Investment Co., 
Ltd. 
Representative: 
Cheng-Tsung 
Huang 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Director 

Ho Yuan 
International 
Investment Co., 
Ltd. 
Representative: 
Show-Shoun 
Chou 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Director 

Creative 
Sensor Inc. 
Representative: 
Jack Hou 

2025.5.9 
Taiwan 
Institute of 
Directors 

Future Trends in Global 
Economy and Markets 3 hours 

2025.6.25 
Taiwan 
Corporate 
Governance 
Association 

Legal Matters for Board 
Supervision: Avoiding the 
Red Line of Concerted 
Actions 

3 hours 

Representative: 
Li-Chong 
Huang 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

115.3.10 
Taiwan 
Corporate 
Governance 
Association 

Corporate Innovation, 
Growth, and AI 3 hours 

Independent 
Director 

Hsieh-Hsing 
Huang 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Independent 
Director 

Chao-Chin 
Tung 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Independent 
Director Hui-Yiu Chen 

2025.2.18 
Institution of 
Financial Law 
and Crime 
Prevention 

Treating Customers Fairly 
and Financial Consumer 
Protection 

3 hours 

2025.4.29 
Taiwan 
Institute of 
Directors 

Future Trends and 
Opportunities Under 
Sustainability Themes 

3 hours 
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Title Name Date Organizer Course Name Duration 

  2025.8.22 

The Chinese 
National 
Association of 
Industry and 
Commerce 

2025 Taishin-Shin Kong Net 
Zero Peak Forum 3 hours 

Independent 
Director 

Mei-Chun 
Chao 

2025.7.9 
Taiwan Stock 
Exchange 
Corporation 
(TWSE) 

2025 Cathay Sustainable 
Finance and Climate 
Change Summit 

3 hours 

2025.8.13 
Independent 
Director 
Association 
Taiwan 

Challenges and Strategies 
for the New Global 
Economic and Trade 
Landscape 

3 hours 

 
3. Status of Managers' Continuing Education 

Title Name Date Organizer Course Name Duration 

President Fei-yuan Kao 

114.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

114.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Head of 
Business 

Group 

Jung-Pang 
Wang 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Head of 
Business 

Group 
David Kuo 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Head of 
Business 

Group 

Chi-Tseng 
Peng 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Chief 
Technology 

Officer 
Da-Jeng Yao 2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 
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Title Name Date Organizer Course Name Duration 

Assistant 
Vice 

President 
Cliff Ho 2025.12.16 

Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Assistant 
Vice 

President 
Andy Liu 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Assistant 
Vice 

President 
Amy Liao 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

Corporate 
Governance 

Officer 

Shih-Hsiung, 
Chien 

2025.8.13 

Business 
Council for 
Sustainable 
Development 
of Taiwan 

Forum on "Green and 
Transition Finance: Policies, 
Practices, and the Future of 
Green Securities" 

2 hours 

2025.12.5 

Taiwan 
Investor 
Relations 
Institute 

Cybersecurity Challenges 
and Governance Strategies 
for 2026 in the Wake of AI 

3 hours 

2025.12.10 Taipei Bar 
Association 

2025 Corporate Governance 
Forum: Corporate 
Governance Amidst 
Changing Landscapes 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 

2025.12.18 

Taiwan 
Investor 
Relations 
Institute 

Communicating Sustainability 
Value: ESG Storytelling and 
Silver Economy Strategies 

3 hours 

Accounting 
Chief Tommy Wu 

2025.8.13 

Independent 
Director 
Association 
Taiwan 

Challenges and Strategies for 
the New Global Economic 
and Trade Landscape 

3 hours 

2025.12.16 
Taiwan 
Institute of 
Directors 

Manufacturing 
Transformation and Board 
Governance Responsibilities 
in the AI Era 

3 hours 
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4. Succession Planning for Board Members and Key Management: 
The structure of the company's Board of Directors is determined based on the 
company's business development scale and the shareholding situation of its 
major shareholders, while also considering practical operational needs. To 
establish a good governance system, the company established the "Corporate 
Governance and Sustainability Committee" on August 13, 2018, which is 
responsible for nominating candidates for directors and independent directors, 
as well as strengthening the functions of the Board of Directors. On June 18, 
2024, the company established a "Nomination Committee," which is now 
responsible for setting the standards for the professional knowledge, skills, 
experience, gender diversity, and independence required for board members 
and senior managers. Based on these established selection standards, the 
committee identifies, reviews, and nominates candidates for directors, 
independent directors, and senior managers. 
The company implements the board member diversification policy in accordance 
with the "Corporate Governance Best Practice Principles." At the 2024 Annual 
Shareholders’ Meeting (May 24, 2024), the company elected 11 directors 
(including 4 independent directors), with diverse and complementary industry 
experience and expertise in finance, accounting, and other fields. The proportion 
of independent directors increased to 36.36%, and the number of female 
directors increased to 3, making up 27.27%. 
Regarding the succession plan for the Board of Directors, the company 
cultivates senior managers to enter the board and familiarize them with board 
operations and the business of the group’s units. Through job rotations, the 
company deepens their industry experience. Currently, the group has several 
senior management talents, so the company has a rich talent pool to select from 
for future board positions. In addition to considering diversification, no more than 
one-third of the board seats will be held by directors who also serve as managers 
of the company. The company will also focus on gender equality and ensure that 
directors have the knowledge, skills, and qualifications required to perform their 
duties.  
Ms. Chwen-Jy Chiu, the Chairperson of the 24th to 26th Board of Directors, 
joined the TECO management team in 1997. She has held several key positions, 
including Director of the Finance Department, Assistant Vice President of the 
Home Appliance Division, Vice President, and President. She joined the Board 
of Directors in 2006 and served as Chairperson from 2015 to May 2024, 
possessing over 20 years of operational management experience in the 
electrical and mechanical equipment industry. During her tenure as Chairperson, 
Ms. Chiu proactively advanced initiatives in energy conservation, carbon 
reduction, smart manufacturing, and digital transformation. Her leadership 
significantly strengthened the Board’s governance effectiveness regarding 
transformation costs and capital allocation. 
Mr. Ming-Shieh Li, the Chairperson of the 27th Board of Directors, joined the 
TECO Group in May 2024. He possesses over 20 years of experience in 
multinational finance and strategic management, having previously served as 
Chairman of CTBC Bank, Chairman of Citibank Taiwan, and President of China 
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Guangfa Bank. Since assuming the chairmanship of TECO, Mr. Li has 
championed the vision of "Becoming a Global Core Driver of Electrification, 
Intelligence, and Green Energy," integrating sustainability principles into 
corporate governance and operational decision-making. He has focused on 
strengthening low-carbon circular operations, employee well-being, and 
governance transparency, while collaborating with customers and suppliers to 
co-create a low-carbon value chain. Furthermore, through forward-looking social 
investments and talent development, he continues to expand TECO's 
sustainable influence and economic momentum, accelerating the transition 
toward Net-Zero. 
The succession plan for key management is designed to meet the company’s 
strategic development goals. When a key management position becomes 
vacant due to the company’s strategic layout, priority is given to selecting 
candidates from the succession talent pool. The details of the succession plan 
and its operation are as follows: 
1. Succession Candidates: The succession plan for key management is focused 

on nurturing candidates for managerial positions, Assistant Vice President, 
business group president, and President. 

2. Selection Criteria: In addition to work ability and performance, succession 
candidates must demonstrate the company's five core values: ambition, 
customer orientation, teamwork, integrity, and innovation, as well as have 
broad and inclusive leadership traits, along with management ability and 
thinking. 

3. Methods: 
o Talent Pool: Supervisors above the department head level are included 

in the succession talent pool for key management. 
o Selection Process: Through talent evaluation and reviews, the company 

regularly assesses and inventories the readiness of the talent pool and 
tailors individual career development plans for short, medium, and long-
term succession needs of the group. In 2022, the company completed 
talent evaluations and selected 5 supervisors for medium- and long-term 
development planning. 

o Development: Mentorship system, job rotation, management training, 
and personal development plans. 

 
Former President Mr. Thomas Fann joined the TECO Group on April 7, 2022. 
He possesses extensive international experience and a comprehensive industry 
background, and also serves as a mentor at the National Taiwan University 
(NTU) Innovation & Incubation Center. Prior to joining TECO, Mr. Fann served 
as President of Ford Lio Ho Motor, President and Chairman of the Executive 
Committee of Jiangling Motors (JMC) under the Ford Motor Group, Special 
Assistant to the Chairman of Foxconn Interconnect Technology (FIT), and 
Chairperson of the American Chamber of Commerce in Taiwan. His professional 
career has spanned across Taipei, Mainland China, North America, and Europe. 
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Mr. Fann focused heavily on the cultivation of senior succession talent. In 
alignment with individual development plans (IDPs) for selected executives, he 
conducted regular mentorship programs with five key managers in 2022 and 
arranged cross-company job rotations within the Group. In 2023, he facilitated 
overseas assignments for three executives in the United States and Mainland 
China. Furthermore, starting from 2023, these candidates were invited to 
participate in the Group’s senior executive decision-making meetings to foster 
global operational decision-making capabilities and elevate their strategic 
perspectives. 
 
Mr. Fei-Yuan Kao assumed the position of President of the Company on April 7, 
2025. Throughout his career, he has held several key leadership roles, including 
Manager of the Heavy Electric Machinery Division, Assistant Vice President of 
Wuxi TECO, Assistant Vice President of the Green Energy Motors R&D Division, 
and President of the Green Mechatronic & Automation Business Group. With a 
comprehensive background in job rotations across domestic and overseas 
affiliates, Mr. Kao has demonstrated exceptional operational management 
performance. Under his leadership, the Green Mechatronic & Automation 
Business Group achieved an operating profit of NT$5.5 billion in 2023, 
contributing over 80% of the Company's total profit. Furthermore, in 2024, TECO 
Vietnam achieved 100% growth in both revenue and profit. Mr. Kao has been 
instrumental in building a global resilient supply chain for small motors, leading 
the establishment of the TECO Vietnam plant in 2019, the EV power system 
production line at the Chungli plant in 2021, and the new manufacturing facilities 
in Mexico and India in 2023. 
 
On December 12, 2025, Mr. Jung-Pang Wang was promoted to President of the 
Green Mechatronic Solution Business Group. He has previously served in 
several key leadership roles, including Acting Assistant Vice President of the 
Heavy Electric Machinery R&D Division, President of Wuxi TECO, President of 
TECO-Westinghouse Motor Company (TWMC), and Acting President of the 
Green Mechatronic & Automation Business Group. With deep expertise in the 
research, development, and manufacturing of electrical products, Mr. Wang 
possesses extensive international experience across subsidiaries in Taiwan, 
Mainland China, and the United States. 
 
In 2024, Mr. Wang successfully secured North American project orders totaling 
over USD 10 million, demonstrating his proactive commitment to new business 
development. He also led the R&D team in Wuxi to develop the first generation 
of IEC IE5 high-efficiency induction motors. Under his leadership, the Green 
Mechatronic Solution Business Group achieved an operating profit of NT$4 
billion in 2025, accounting for approximately 70% of the Company's total profit. 
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2.8 Status of Internal Control System Implementation: 
1. Internal Control System Statement 

 
Teco Electric & Machinery Co., Ltd. 
Internal Control System Statement 

 
Date: March 12, 2026 

Based on the results of the self-assessment, the internal control system of our 
company for fiscal year 2025 is hereby declared as follows: 
1. The company acknowledges that the establishment, implementation, and 

maintenance of the internal control system are the responsibilities of the board of 
directors and management. The company has established such a system. Its 
purpose is to achieve the effectiveness and efficiency of operations (including 
profitability, performance, and asset security), provide reliable, timely, transparent, 
and compliant reporting, and ensure compliance with relevant regulations and laws, 
providing reasonable assurance. 

2. The internal control system has inherent limitations. Regardless of how well-
designed it is, an effective internal control system can only provide reasonable 
assurance for the achievement of the above three objectives. Moreover, due to 
changes in the environment and circumstances, the effectiveness of the internal 
control system may change accordingly. However, the company's internal control 
system has a mechanism for self-monitoring, and any deficiencies identified will be 
rectified promptly by the company. 

3. Our company evaluates the effectiveness of the internal control system based on 
the criteria outlined in the "Guidelines for Establishing Internal Control Systems for 
Publicly Traded Companies" (hereinafter referred to as the "Guidelines"). These 
criteria are used to assess the design and implementation effectiveness of the 
internal control system. The criteria adopted in the "Guidelines" categorize the 
internal control system into five components based on the management control 
process: 1. Control Environment, 2. Risk Assessment, 3. Control Activities, 4. 
Information and Communication, and 5. Monitoring. Each component includes 
several elements. Please refer to the provisions of the "Guidelines" for the specific 
details of these elements. 

4. Our company has already adopted the internal control system assessment criteria 
mentioned above to evaluate the effectiveness of the design and implementation of 
the internal control system. 

5. Based on the inspection results mentioned above, our company believes that the 
internal control system (including supervision and management of subsidiaries) as 
of December 31, 2025, effectively ensures the achievement of operational 
effectiveness and efficiency goals, reliable, timely, transparent reporting, and 
compliance with relevant regulations and laws. The design and implementation of 
the internal control system are effective and can reasonably ensure the achievement 
of the above objectives. 

6. This statement will serve as the main content of our company's annual report and 
public disclosure document, which will be made available to the public. Any false or 
concealed information in the above public content may incur legal liabilities under 
the Securities and Exchange Act, including Articles 20, 32, 171, and 174. 

7. This statement has been approved by the board of directors of our company on 
March 12, 2026. There were 11 directors present or represented by proxy, all of 
whom fully agreed with the contents of this statement. 
 

Teco Electric & Machinery Co., Ltd. 
Chairman: Ming-Shieh Li 
President: Fei-Yuan Kao 
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2. If the company has entrusted an accountant to review the internal controls, 
the accountant's review report should be disclosed: None. 

 
2.9 Important Resolutions of the Shareholders' Meeting and Board of Directors in 

the Most Recent Year and up to the Date of the Annual Report Printing: 
 
1. Important Resolutions of the Shareholders' Meeting and Board of Directors: 
 
2025/02/19: The Board of Directors resolved to convene the Annual Shareholders' 

Meeting on 2025/06/03, to be held at No. 508, Section 7, Zhongxiao East 
Road, Nangang District, Taipei City, Taiwan (Taipei Bioinnovation Park 
Multipurpose Hall). The period for suspension of stock transfers is from 
2025/04/05 to 2025/06/03. 

2025/03/14: 
1. The Board of Directors approved the 2024 Financial Report, which 

includes consolidated revenue of NT$55,234,746 thousand, net profit 
of NT$6,251,281 thousand, net profit attributable to the parent company 
of NT$5,767,637 thousand, and basic earnings per share of NT$2.73. 

2. The Board of Directors resolved to distribute a cash dividend of NT$2.2 
per share, totaling NT$4,705,353 thousand in dividends. 

3. The Board of Directors approved an investment of MYR 70,000 
thousand to acquire 1,500 thousand common shares of NCL Energy 
Sdn Bhd, representing 80.0% of the company’s total issued shares. 

4. The Board of Directors approved the appointment of Mr. Fei-Yuan Kao 
as the new President and Chief Information Security Officer (CISO), 
effective April 7, 2025. 

5. The Board of Directors approved the appointment of Ms. Chiu-Chen Lin 
as the new Chief Internal Auditor, effective March 15, 2025. 

6. The Board of Directors resolved to implement the 17th share buyback 
program for the purpose of transferring shares to employees. The 
Company plans to repurchase 5,000 thousand shares between March 
17, 2025, and May 16, 2025. 

7. The Board of Directors resolved to add the following items to the 2025 
AGM agenda: Report Item: Progress report on the execution of the share 
buyback program. Discussion Items: Amendments to the "Procedures for 
Acquisition or Disposal of Assets" and the "Procedures for Endorsements 
and Guarantees." 

2025/05/14: 
1. The Board of Directors resolved to set 2025/06/25 as the ex-dividend 

date and 2025/07/16 as the dividend payout date, totaling 
NT$4,705,353 thousand in cash dividends (NT$2.2 per share). 

2. The first-quarter consolidated financial report of 2025 was presented to 
the Board, showing cumulative revenue of NT$13,617,166 thousand, 
net profit of NT$1,203,087 thousand, net profit attributable to the parent 
company of NT$1,147,310 thousand, and basic earnings per share of 
NT$0.54. 

3. The Board of Directors resolved to amend the 'Procedures for 
Transferring Repurchased Shares to Employees'. 

2025/06/03: Important resolutions of the Shareholders' Meeting: 
1. Approval of the 2024 Business Report and Financial Statements 

(proposed by the Board of Directors). 
2. Approval of the 2024 Earnings Distribution (proposed by the Board of 

Directors). 
3. Approval of the amendment to the "Articles of Incorporation." (proposed 

by the Board of Directors) 
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4. Approval of the amendment to the "Procedures for Acquisition or 
Disposal of Assets." (proposed by the Board of Directors) 

5. Approval of the amendment to the "Procedures for Endorsements and 
Guarantees." (proposed by the Board of Directors) 

2025/07/30: The Board of Directors resolved to enter into a strategic cooperation with 
Hon Hai Precision Industry Co., Ltd. (Foxconn) via a share exchange. The 
tentative record date for the share swap is set for October 1, 2025. Upon 
completion, the Company will acquire a total of 72,481,441 common 
shares of Hon Hai Precision Industry Co., Ltd., representing an 
approximate 0.519% shareholding. 

2025/08/13: The second-quarter consolidated financial report of 2025 was presented 
to the Board, showing cumulative revenue of NT$29,221,136 thousand, 
net profit of NT$2,783,717 thousand, net profit attributable to the parent 
company of NT$2,596,072 thousand, and basic earnings per share of 
NT$1.23. 

2025/10/15: The Board of Directors approved a capital increase for the subsidiary,  
TECOBAR TECHNOLOGY Co., Ltd. The total investment amount is 
NT$304,625 thousand, acquiring 6,281 thousand shares. Following this 
transaction, the Company’s cumulative holding will reach 18,075 
thousand shares, representing a cumulative shareholding of 89.26%. 

2025/11/13: : 
1. The third-quarter consolidated financial report of 2025 was presented 

to the Board, showing cumulative revenue of NT$43,759,281 thousand, 
net profit of NT$4,474,495 thousand, net profit attributable to the parent 
company of NT$4,188,795 thousand, and basic earnings per share of 
NT$1.98. 

2. The Board of Directors resolved to issue unsecured common corporate 
bonds for a total amount not exceeding NT$10 billion, with a maturity 
period not exceeding 7 years. The proceeds from the issuance will be 
used to repay debts and bolster working capital. The Board has 
authorized the Chairman to determine the specific issuance terms and 
operational procedures based on prevailing market conditions. 

3. The Board of Directors approved the appointment of Chairman Ming-
Shieh Li to concurrently serve as the CEO, and Vice Chairperson Su-
Chiu Wu to concurrently serve as the COO. 

2025/12/12: The Board of Directors approved an overseas investment plan for the 
subsidiary, TECO Holding USA Inc., with an investment amount of USD 
10 million. The specific details of the investment will be finalized following 
the approval of the Board of Directors of TECO Holding USA Inc. 

2026/02/11: The Board of Directors resolved to convene the Annual Shareholders' 
Meeting on 2026/05/28, to be held at No. 508, Section 7, Zhongxiao East 
Road, Nangang District, Taipei City, Taiwan (Taipei Bioinnovation Park 
Multipurpose Hall). The period for suspension of stock transfers is from 
2026/03/30 to 2026/05/28. 

2026/03/12: 
1. The Board approved the 2025 Financial Report, which includes 

consolidated revenue of NT$59,093,897 thousand, net profit of 
NT$5,625,176 thousand, net profit attributable to the parent company 
of NT$5,242,070 thousand, and basic earnings per share of NT$2.42. 

2. The Board resolved to distribute a cash dividend of NT$2 per share, 
totaling NT$4,752,881 thousand in dividends. 

 
  



  

- 121 - 

2. Implementation of Resolutions from the 2025 Annual Shareholders' Meeting 
(held on 2025/06/03):  

Serial 
No. Resolution Item Implementation Status 

1. 

Ratification of the 2024 Business 
Report and Financial Statements 
(proposed by the Board of 
Directors) 

※ The votes in favor accounted for 97.98% of the total 
voting rights of the shareholders present, and the resolution 
was passed as proposed. 

2. 
Ratification of the 2024 Earnings 
Distribution (proposed by the 
Board of Directors) 

1. The votes in favor accounted for 98.03% of the total 
voting rights of the shareholders present, and the 
resolution was passed as proposed. 

2. The Board of Directors resolved on 2025/05/14 to set the 
ex-dividend date as 2025/06/25, and the cash dividend 
was paid on 2025/07/16, totaling NT$4,705,353 
thousand in cash dividends (NT$2.2 per share). 

3. 
Amendment to the "Articles of 
Incorporation"(Proposed by the 
Board of Directors) 

1. The resolution was approved as proposed, with 97.38% 
of the total voting rights of the shareholders present 
voting in favor. 

2. The change of registration was approved by the Ministry 
of Economic Affairs (MOEA) on July 9, 2025 (Letter Ref. 
No. Jing-Shou-Shang-11430092720). The amended 
"Articles of Incorporation" has been published on the 
corporate website in accordance with regulations. 

4. 

Amendment to the "Procedures 
for Acquisition or Disposal of 
Assets"(Proposed by the Board 
of Directors) 

※ The votes in favor accounted for 87.28% of the total 
voting rights of the shareholders present, and the resolution 
was passed as proposed. 

5 

Amendment to the "Procedures 
for Endorsements and 
Guarantees"(Proposed by the 
Board of Directors) 

※ The votes in favor accounted for 87.28% of the total 
voting rights of the shareholders present, and the resolution 
was passed as proposed. 

 
2.10 In the most recent year and up to the date of the annual report printing, if any 

director or supervisor expressed disagreement with any important resolution 
passed by the Board of Directors, and there is a record or written statement, the 
main content is: None. 
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3. Information on Fees Paid to Certified Public Accountants 
3.1 Accountant Information 
 

Name of accounting firm CPA names Auditing period Note 

 Pricewaterhouse Coopers, Taiwan Hsu, Sheng-
Chung  

Tu, Chan-
Yuan 2025  

 
3.2  Table of Brackets for CPA Fees  

 Unit: NT$ thousand 
Name of 

accounting 
firm 

CPA names Auditing period Auditing 
fee 

Non-
auditing fee Total Note 

Pricewaterhouse 
Coopers 

Hsu, Sheng-Chung 
2025/1/1~12/31 13,380 - 13,380  

Tu, Chan-Yuan 
Pricewaterhouse 

Coopers 
Hsu, Li-Chen 

2025/1/1~12/31 - 8,690 8,690 Note Tu, Chan-Yuan 

Pricewaterhouse 
Coopers 

Li, Yi-Hua 2025/1/1~12/31 - 5,950 5,950 Note 

Note: The aforementioned non-audit fees were primarily incurred for the preparation of Transfer Pricing (TP) reports, Country-
by-Country (CbC) reports, greenhouse gas (GHG) inventory assurance services, and ESG consulting services. 

 
3.3 In case of switching accounting firms and the audit fees for the new accounting 

firm being lower than the previous year's audit fees: No such situation. 
 
3.4 In case of a decrease of more than 10% in audit fees compared to the previous 

year: No such situation. 
 
4. Information on Replacement of Accountants: Not applicable. 
 
5. Information on Whether the Chairman, President or Other 

Managers Have Worked for CPA Firms or Related Entities in the 
Past Year: None. 
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6. Share Transfer and Pledge Changes of Directors, Managers, and 
Shareholders Holding More Than 10% of Shares in the Most 
Recent Year and up to the Date of the Annual Report Printing. 

6.1 Changes in Shareholding of Directors, Managers, and Major Shareholders 
6.1.1 Changes in Shareholding of Directors 

 

Title Name 

2025 As of 2026/03/31 

Shares Increase 
(Decrease) 

Pledged Shares 
Increase 

(Decrease) 

Shares Increase 
(Decrease) 

Pledged Shares 
Increase 

(Decrease) 

Chairman Ming-Shieh Li 409,000 0 0 0 

Director 

Ho Yuan International 
Investment Co., Ltd. 
Representative: Su Chiu 
Wu 

0 0 0 0 

0 0 0 0 

Director 

Ho Yuan International 
Investment Co., Ltd. 
Representative: Show-
Shoun Chou 

0 0 0 0 

0 0 0 0 

Director 

Tung Kuang Investment 
Co., Ltd. 
Representative: Chwen-
Jy Chiu 

0 0 0 0 

(283,659) 0 (54,000) 0 

Director 

Tong Ho Global 
Investment Co., Ltd. 
Representative: Cheng-
Tsung Huang 

0 0 0 0 

0 0 0 0 

Director 
Creative Sensor Inc. 
Representative: Li-
Chong Huang 

0 0 0 0 

0 0 0 0 

Director Jong-Chin Shen 0 0 0 0 
Independen

t Director Hsieh-Hsing Huang 0 0 0 0 

Independen
t Director Chao-Chin Tung 0 0 0 0 

Independen
t Director Hui-Yiu Chen 0 0 0 0 

Independen
t Director Mei-Chun Chao 0 0 0 0 
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6.1.2 Changes in Shareholding of Management 
 

Title Name 

2025 As of 2026/03/31 

Shares 
Increase 

(Decrease) 

Pledged 
Shares 

Increase 
(Decrease) 

Shares 
Increase 

(Decrease) 

Pledged 
Shares 

Increase 
(Decrease) 

CEO Ming-Shieh Li 409,000 0 0 0 

COO Su- Chiu Wu 0 0 0 0 

President Fei-yuan Kao 0 0 0 0 

Head of 
Business Group Scott Chen 0 0 0 0 

Head of 
Business Group Jung-Pang Wang 51,485 0 0 0 

Head of 
Business Group David Kuo 0 0 0 0 

Head of 
Business Group Chi-Tseng Peng 19,256 0 0 0 

Chief Technology 
Officer Da-Jeng Yao 0 0 0 0 

Assistant Vice 
President Cliff Ho 0 0 0 0 

Assistant Vice 
President Andy Liu 49,819 0 0 0 

Assistant Vice 
President Amy Liao 0 0 0 0 

Regional Head Shang-yu Tsai  0 0 0 0 
Corporate 

Governance 
Officer 

Shih-Hsiung, 
Chien 10,000 10,000 (3,000) (3,000) 

Accounting Chief Tommy Wu 23,631 0 0 0 
 
 
 
6.1.3 Changes in Shareholding of Major Shareholders  

Title Name 

2025 As of 2026/03/31 

Shares 
Increase 

(Decrease) 

Pledged 
Shares 

Increase 
(Decrease) 

Shares 
Increase 

(Decrease) 

Pledged 
Shares 

Increase 
(Decrease) 

Major 
Shareholder PJ Asset Management 0 0 0 0 

Major 
Shareholder 

Walsin Lihwa Corporation 
(Note) 0 0 Not 

Applicable 
Not 

Applicable 
Note : Walsin Lihwa Corporation ceased to be a major shareholder on September 25, 2025. 
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6.2 Shares Transfer with Related Parties  

Name Reason of 
Transfer 

Date of 
Transaction Transferee 

Relationship between 
Transferee and the 

Company, Directors, 
Supervisors and 

Shareholders with more 
than 10% shareholding 

Shares 
Transactio

n Price 
(NTD) 

None 

 
6.3 Shares Pledged with Related Parties 

Name Reason of 
Pledge 

Date of 
Transaction Transferee 

Relationship between 
Transferee and the 

Company, Directors, 
Supervisors and 

Shareholders with more 
than 10% shareholding 

Shares 
Shares 
holding 

% 

Shares 
Pledged 

% 

Pledged 
Amount 

 
None 
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7. Information Disclosing the Relationship between any of the 
Company’s Top Ten Shareholders 

2026.3.31 

 

Name 
Shareholding Spouse & 

Minor 
Shareholding 
by Nominee 
Arrangement 

The relationship 
between 

any of the Company’s 
Top Ten Share holders Note 

Shares % Shar
es % Share

s % Name Relation 

PJ Asset 
Management 373,237,991 15.71

% 0 0% 0 0% 

Ho Yuan 
International 
Investment 
Co., Ltd. 

The 
representativ

e of the 
corporate 

director is the 
same as the 
representativ
e of Ho Yuan 
International. 

None 

Hon Hai Precision 
Industry Co., Ltd. 237,644,068 9.99% 0 0% 0 0% 

None None 
None 

Walsin Lihwa 
Corporation 228,504,730 9.62% 0 0% 0 0% 

None None 
None 

Jaryuan Investment 
Co. Ltd 119,935,000 5.05% 0 0% 0 0% 

None None 
None 

Ho Yuan International 
Investment Co., Ltd. 50,420,000 2.12% 0 0% 0 0% PJ Asset 

Management 

The 
representativ
e is the same 

as the 
representativ

e of the 
corporate 

director of PJ 
Asset 

Management. 

None 

Creative Sensor Co., 
Ltd. 46,987,000 1.98% 0 0% 0 0% 

None None 
None 

Tong Kuang 
Investment Co., Ltd. 31,991,364 1.35% 0 0% 0 0% 

1. Kuan Yuan 
Industrial Co., 
Ltd. 
2. Yuban 
International 
Investment 
Co., Ltd. 

1.Representa
tive of the 
Corporate 
Director,  
Kuan Yuan 
Industrial Co., 
Ltd. 
 
2.Representa
tive of the 
Corporate 
Supervisor, 
Yuban 
International 
Investment 
Co., Ltd. 

None 
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Name 

Shareholding Spouse & 
Minor 

Shareholding 
by Nominee 
Arrangement 

The relationship 
between 

any of the Company’s 
Top Ten Share holders Note 

 

Shares % Shar
es % Share

s % Name Relation 

Kuan Yuan Industrial 
Co., Ltd. 26,833,919 1.13% 0 0% 0 0% 

1. Tong 
Kuang 
Investment 
Co., Ltd. 
2. Yuban 
International 
Investment 
Co., Ltd. 

1.Representa
tive of the 
Corporate 
Director, 
Tong Kuang 
Investment 
Co., Ltd. 
 
2.Representa
tive of the 
Corporate 
Supervisor, 
Yuban 
International 
Investment 
Co., Ltd. 

None 

Yinge Int. Inv. Co., 
Ltd 22,554,698 0.95% 0 0% 0 0% None None None 

Yuban International 
Investment Co., Ltd. 20,489,000 0.86% 0 0% 0 0% 

1.Kuan Yuan 
Industrial Co., 
Ltd. 
2. Tong Kuang 
Investment 
Co., Ltd. 

1.Representa
tive of the 
Corporate 
Supervisor, 
Yuban 
International 
Investment 
Co., Ltd. 
 
2.Representa
tive of the 
Corporate 
Supervisor, 
Yuban 
International 
Investment 
Co., Ltd. 
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※ Major shareholders of corporate entities among the top 10 shareholders 
2026.3.31 

Corporate shareholders Major shareholders of corporate shareholders 

PJ Asset Management Ho Yang Management Consulting Co., Ltd. (100%) 

Hon Hai Precision Industry 
Co., Ltd. 

Terry Gou (12.40%), Labor Pension Fund (New System) (1.77%), 
Yuanta Taiwan Top 50 ETF under the custody of CTBC Bank (1.68%), 
LGT Bank Investment Account under the custody of Standard Chartered 
Bank (1.30%), Stichting Depositary APG Emerging Markets Equity Pool 
under the custody of Standard Chartered Bank (1.26%), Vanguard 
Emerging Markets Stock Index Fund under the custody of J.P. Morgan 
Chase Bank (1.20%), iShares MSCI Emerging Markets ETF Investment 
Account under the custody of Citibank (Taiwan) (0.99%), Norges Bank 
Investment Account under the custody of Citibank (0.96%), Government 
of Singapore (GIC) Investment Account under the custody of Citibank 
(0.93%), Fidelity SAI All-Country World ex U.S. Index Fund under the 
custody of Standard Chartered Bank (0.63%) 

Walsin Lihwa Corporation 

Winbond Electronics Corp. (6.09%), Chin-Xin Investment Co., Ltd. 
(6.04%), Rong Jiang Co., Ltd. (5.00%), TECO Electric & Machinery Co., 
Ltd. (4.75%), Coutts & Co. Investment Account under the custody of 
Standard Chartered Bank (Taiwan) Ltd., Business Department (4.13%), 
HannStar Display Corp. (3.09%), Chiao, Yu-Hui (2.73%), Yu Siang 
Investment Co., Ltd. (1.79%), Ching An Investment Co., Ltd. (1.79%), 
Yun Xing International Ltd. (1.78%) 

Jaryuan Investment Co. Ltd 
Hai Lin-Chen (80.26%), Shu-Chiung Tseng (16.08%), Ho Yuan 
International Investment Co., Ltd. (3.55%),  Chang Wei Management 
Consulting Co., Ltd. (0.11%) 

Ho Yuan International 
Investment Co., Ltd. Five Star Asset Management Co., Ltd. (100%) 

Creative Sensor Co., Ltd. 

Teco Image Co., Ltd. (18.88%), Universal Cement Corporation 
(8.59%), Tien Da Investment Co., Ltd. (8.06%), Universal Cement 
Investment Co., Ltd. (5.88%), Kuan-Ling Electronics Co., Ltd. (3.72%), 
Creative Sensor Inc. (Treasury Shares) (2.06%), Ah-Chung Hou 
(1.27%), CTBC Bank Co., Ltd. in its capacity as Trustee for the 
Employee Stock Ownership Association Trust Account of Creative 
Sensor Inc. (1.20%), Kao-Huang Lin (1.20%), Po-Han Chang (0.94%) 

Tong Kuang Investment Co., 
Ltd. 

Kuang Yuan Industrial Co., Ltd. (39.27%), Ho-Hui Huang-Lin (35.01%), 
Bright Industry (HK) Co., Ltd. (12.73%), Tong Ho Global Investment Co., 
Ltd. (6.00%), Others (6.99%) 

Kuan Yuan Industrial Co., 
Ltd. 

Tung Kuang Investment Co., Ltd. (34.46%), Ho-Hui Huang-Lin 
(51.58%), Bright Industry (HK) Co., Ltd. (10.0%), Tong Ho Global 
Investment Co., Ltd. (0.74%), Others (3.22%) 

Yinge Int. Inv. Co., Ltd 
Huang, Po-Chih (77.72%), Du-Man Investment Co., Ltd. (8.62%), Po-
Shih International Investment Co., Ltd. (8.62%), Xiao-Li Creative Co., 
Ltd. (4.31%), and Hsu, Feng-Mei (0.72%) 

Yuban International 
Investment Co., Ltd. 

Kuan Yuan Industrial Co., Ltd.(39.13%), Tong Kuang Investment Co., 
Ltd.(30.20%), Hong Kong Wealth Friend Limited (8.44%), Huang, Jen-
Hsin (2.61%), Liu, Hui-Tzu (2.43%), Lin, Yu-Chao (2.11%), Lin, Li-
Chung (2.00%), Lin, Yu-Ping (1.89%), Tseng, Lun-Pin (1.86%), and 
Chuang, Chung-Jen (1.80%). 
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8. The number of shares held by the company, its directors, 
managers, and subsidiaries directly or indirectly controlled by the 
company in the same investee company, and the consolidated 
shareholding percentage 

 
Consolidated Shareholding Percentage 

Unit: share; %  2025.12.31 

Investee Ownership by TECO 

Direct / Indirect 
Ownership by 

Directors, Supervisors 
and Management 

Total Investment 

Shares % Shares % Shares % 
Tong Dai Co., Ltd. 6,615,234 83.53% 0 0.00% 6,615,234 83.53% 
TECO International Investment Co., Ltd. 91,603,000 100.00% 0 0.00% 91,603,000 100.00% 
TECO Holding, USA 1,680 100.00% 0 0.00% 1,680 100.00% 
TECO Electric & Machinery Pte Ltd. 
Singapore 7,200,000 90.00% 800,000 10.00% 8,000,000 100.00% 
Tong An Assets Management & 
Development Co., Ltd. 400,000,000 100.00% 0 0.00% 400,000,000 100.00% 

Tong An Investment Co., Ltd. 605,510,234 99.60% 
 

2,431,766 0.40% 607,942,000 100.00% 
Tecnos International Consultant Co., Ltd. 8,229,876 57.52% 2,292,117 16.02% 10,521,993 73.54% 
UVG Investment Co., Ltd. 195,416,844 100.00% 0 0.00% 195,416,844 100.00% 
Information Technology Total Services 
Co., Ltd. 11,467,248 41.97% 1,924,250 7.04% 13,391,498 49.01% 
Tesen Electric & Machinery Co., Ltd. 20,000,000 100.00% 0 0.00% 20,000,000 100.00% 
Taitec Technology CO.,LTD. 950,000 95.00% 50,000 5.00% 1,000,000 100.00% 
Yatec Engineering Corp. 7,800,000 64.95% 0 0.00% 7,800,000 64.95% 
Taian (Subic) Electric Co., Inc. 17,131,155 76.70% 0 0.00% 17,131,155 76.70% 
An Tai International Investment Co., Ltd. 46,232,000 100.00% 0 0.00% 46,232,000 100.00% 
Micropac (BVI) 6,883,591 100.00% 0 0.00% 6,883,591 100.00% 
TECOBAR Technology Co., Ltd. 18,075,440 89.26% 0 0.00% 18,075,440 89.26% 
Taian Electric Co., Ltd. 100,000 100.00% 0 0.00% 100,000 100.00% 
Tecom 19,228,898 63.52% 0 0.00% 19,228,898 63.52% 
E-Joy International Co., Ltd. 12,181,472 93.16% 641,129 4.90% 12,822,601 98.07% 
A-Ok Technical Co., Ltd. 1,950,000 86.67% 0 0.00% 1,950,000 86.67% 
TECO Technology (Vietnam) Co., Ltd. 0 100.00% 0 0.00% 0 100.00% 
TECO (Philippines) 3C & Appliances, Inc. 2,604,000 60.00% 0 0.00% 2,604,000 60.00% 
An-Sheng Travel Co., Ltd. 480,000 16.00% 2,207,500 73.58% 2,687,500 89.58% 
Taiwan Pelican Express Co., Ltd. 24,121,700 25.27% 7,740,800 8.11% 31,862,500 33.38% 
Eagle Holding Co. 1 100.00% 0 0.00% 1 100.00% 
Century Development 103,208,299 28.67% 85,717,738 24.08% 188,926,037 52.75% 
Teco Sun Energy 2,100,000 30.00% 2,100,000 30.00% 4,200,000 60.00% 
Temico Inteernational Pte. Ltd. 7,728,000 60.00% 0 0.00% 7,728,000 60.00% 
Tong An Energy  5,000,000 100.00% 0 0.00% 5,000,000 100.00% 
Teco Electro Devices Xo., Ltd. 2,510,000 100.00% 0 0.00% 2,510,000 100.00% 
Shen Chang Electric Co., Ltd. 23,840,416 57.21% 0 0.00% 23,840,416 57.21% 
NCL ENERGY SDN. BHD. 1,500,000 80.00% 0 0.00% 1,500,000 80.00% 

 
9. Major Information Processing Procedures: The company has 

established the " Procedures for Handling Material Inside 
Information and Prevention of Insider Trading " within its internal 
control system. These procedures have been announced to and 
are to be followed by all employees. 
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III. Fundraising and Capital Utilization Plans 
 
1. Capital and Shares 
1.1 Type of Stock 

2026.3.31 Unit: share 

Share Type 
Authorized Capital 

Remarks 
Issued Shares Un-issued Shares Total Shares 

Common Share 2,376,440,684 654,109,316 3,030,550,000 - 

 
1.2 Summary reporting system information: None. 
 
1.3 List of Major Shareholders 

2026.3.31 
Shareholder's Name Shares Percentage 

PJ Asset Management 373,237,991 15.71% 
Hon Hai Precision Industry Co., Ltd. 237,644,068 9.99% 
Walsin Lihwa Corporation 228,504,730 9.62% 
Jaryuan Investment Co. Ltd 119,935,000 5.05% 
Ho Yuan International Investment Co., Ltd. 50,420,000 2.12% 
Creative Sensor Co., Ltd. 46,987,000 1.98% 
Tong Kuang Investment Co., Ltd. 31,991,364 1.35% 
Kuan Yuan Industrial Co., Ltd. 26,833,919 1.13% 
Yinge Int. Inv. Co., Ltd 22,554,698 0.95% 
Yuban International Investment Co., Ltd. 20,489,000 0.86% 

 
1.4 Company Dividend Policy and Execution Status: 
1.4.1 Company Dividend Policy 

If the company has surplus in its annual financial statement, after paying taxes 
and covering accumulated losses, 10% will be allocated as legal surplus reserve. 
In addition, special surplus reserves will be set aside or reversed as required by 
the competent authority. If there is a remaining balance, special dividends will be 
allocated to preferred shareholders for the year, and the remaining balance will 
be added to any undistributed earnings from the previous year. The Board of 
Directors will draft a dividend distribution proposal, and the distribution of stock 
dividends requires approval from the shareholders' meeting. The distribution of 
cash dividends will be authorized by the Board of Directors, with a decision made 
by the attendance of at least two-thirds of the directors and a majority of those 
present, and will then be reported to the shareholders' meeting. 
The company operates in a stable and growing industry, though its invested 
businesses are still in the growth phase. Considering future expansion and 
reinvestment plans, the dividend distribution will be based on the available 
earnings after allocating legal surplus reserves and special surplus reserves, with 
the remaining balance added to undistributed earnings from the previous year. 
The principle is to distribute 80% of dividends to shareholders. The ratio of cash 
dividends in each year's shareholder dividend distribution will be 50% as the 
principle, but it must not be less than 5%. 
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1.4.2 On March 12, 2026, the Board of Directors resolved to distribute a cash dividend 
of NT$2 per share, which will be paid after setting the ex-dividend date according 
to the operating procedures. 

 
1.5 The Impact of the Proposed Bonus Share Distribution at the Shareholders' Meeting 

on the Company's Business Performance and Earnings per Share: 
The proposed bonus share distribution at this shareholders' meeting does not 
involve the issuance of bonus shares, therefore it is not applicable. 

 
1.6 Employee Compensation and Director Compensation: 

A. The Percentage or Range of Employee and Director Compensation as Stated 
in the Company’s Articles of Incorporation: 
The company allocates between 1% and 10% of the annual profit for employee 
compensation. Director compensation will not exceed 5% of the total. 

B. Estimated Employee and Director Compensation for the Current Period: 
(a) Basis for Estimating Employee and Director Compensation for 2025: 

The estimated amounts for employee and director compensation are based 
on the profit status of 2025 after offsetting accumulated losses. If a surplus 
remains, the estimates are calculated based on the percentage ranges 
stipulated in the Articles of Incorporation, with reference to historical payout 
ratios. 

(b) Basis for Calculating Stock Compensation: Not applicable. 
(c) When the actual distribution amount differs from the estimated amount, the 

difference will be recognized in the following year's profit and loss. 
C. Board of Directors Resolution on the Distribution of Compensation: 

(a) Employee and Director Compensation Paid in Cash or Stock: 
i. Employee cash compensation: NT$357,972 thousand. 
ii. Employee stock compensation: NT$0 thousand. 
iii. Director compensation: NT$95,737 thousand. 
iv. The above decision to distribute employee and director compensation is 

NT$9,043 thousand less than the amount recognized in the 2025 
financial statements (NT$462,752 thousand). The difference from the 
recognized amount will be considered an accounting estimate change 
and will be recognized in the profit and loss for the 2026 fiscal year. 

(b) Employee Stock Compensation and Its Proportion to Net Income After Tax 
in the Current Individual or Consolidated Financial Reports and Total 
Employee Compensation: Not applicable. 

(c) Estimated Earnings per Share After Considering the Proposed Distribution 
of Employee Compensation and Director/Supervisor Compensation: Not 
applicable. 
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D. Actual Distribution of Employee Compensation and Director Compensation for 
the Previous Year: 

Unit：NT$ thousand 
 Distribution amount resolved 

 by board of directors 
Employee Bonus - Cash 400,483 

Directors' Remuneration – Cash 108,327 
Total 508,810 

 
This represents a decrease of NT$4,095 thousand compared to the previous year, and 
the difference will be recognized in the profit and loss for the 2025 fiscal year. 

 
1.7 Share Repurchase by the Company: 
1.7.1 Share Repurchase by the Company (Completed Transactions): None. 
1.7.2 Share Repurchase by the Company (Ongoing Transactions): 

On March 14, 2025, the Board of Directors resolved to repurchase 5,000 
thousand shares of treasury stock for the purpose of transferring the shares to 
employees. The execution period is from March 17 to May 16, 2025. As of the 
date of the annual report printing, the repurchase is still ongoing. The transfer 
period is within five years from the date of the share buyback. A total of 2,092,800 
shares and 576,000 shares were transferred on December 1, 2025, and January 
30, 2026, respectively, at a transfer price of NT$49.80 per share. As of now, 
2,331,200 shares remain untransferred, representing a current execution rate of 
53.38%. The designated transfer period has not yet expired. 
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2 Corporate Bonds 
2.1 Issuance of Corporate Bonds 
The following corporate bonds matured with principal repayments of NT$3 billion on 
June 12, 2025, and NT$2 billion on September 15, 2025. As of the end of 2025, there 
were no outstanding corporate bond balances. 

 
Type of Corporate 

Bond 
1st Unsecured 

Ordinary Corporate Bonds in 2020 
2nd Unsecured 

Ordinary Corporate Bonds in 2020 
Issue date 2020/06/12 2020/09/15 
Par value NT$ 1,000,000 NT$ 1,000,000 

Issue and Trading 
Place Domestic Domestic 

Issue Price According to face amount According to face amount 
Total Amount NT$ 3 billion NT$ 2 billion 
Interest Rate 0.70% 0.60% 

Duration 5 years, Expiration  
Date: 2025/06/12 

5 years, Expiration  
Date: 2025/09/15 

Assurance Institution None None 
Assignee Taishin International Bank Ltd. China Trust Bank Ltd.  

Underwriting 
Institution Capital Securities Masterlink Securities 

Signed Lawyer Handsome Attorneys-at-Law 
Ya-Wen Chiu 

Handsome Attorneys-at-Law 
Ya-Wen Chiu 

Signer Accountants PricewaterhouseCoopers, Taiwan 
Wu, Yu-Lung 

PricewaterhouseCoopers, Taiwan 
Wu, Yu-Lung 

Repayment Accrual Bond Accrual Bond 
Outstanding Amount NTD$ 3 billion NTD$ 2 billion 

Redeption or 
Advanced Repayment N/A N/A 

Restrictive Clauses N/A N/A 
Credit Rating 
Institution, Credit 
Rating Date and the 
Outcome of the Rating 

Taiwan Ratings 
Rating Date:2020/2/18 

Issuer Ratng: twA+ 
IssueRating: None 

Taiwan Ratings 
Rating Date:2020/2/18 

Issuer Ratng: twA+ 
IssueRating: None 

Others 
None None None 
None None None 

Shares Dilution & 
Influence on 
Srockholders’ Equity 

None None 

Entrust Institution of 
Exchange Object 

None None 

 
2.2 Information of the Convertible Bond: None 
2.3 Information of Shelf Registration Corporate Bond: None 
2.4 Equity warrant bonds: None 
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3. Equity Warrant Preferred Stock: None 
 
4. Preferred Shares: None 
 
5. Overseas Depositary Receipts: None 
 
6. Employee Stock Warrant and Restricted Stock Awards  
6.1 Status of Employee Stock Warrant Issuance: None 
6.2 Names, acquisition details, and subscription status of managerial officers and the 

top 10 employees (by number of stock warrants acquired) who are eligible to 
subscribe for more than NT$30 million worth of shares through employee stock 
warrants: None. 

6.3 Status of issuance of restricted stock awards for employees: None. 
6.4 Names, acquisition details, and subscription status of managerial officers and the 

top 10 employees who received restricted stock awards: None. 
 
7. Status of New Shares Issuance in Connection with Mergers and 

Acquisitions:  
(1) Lead Underwriter’s Evaluation Opinion on Issuance of New Shares for Share Swap 

or Acquisitions in the Most Recent Quarter 
On September 25, 2025, the Taiwan Stock Exchange Corporation (TWSE) 
approved the effective registration of TECO Electric & Machinery Co., Ltd. 
(hereinafter “TECO”) for the issuance of new shares to acquire shares of Hon Hai 
Precision Industry Co., Ltd. (hereinafter “Hon Hai Precision”) via Letter Tai-Zheng-
Shang-Yi-Zi No. 1141804214. The record date for the share swap was September 
25, 2025, and the change of registration was completed on October 14, 2025. 
Pursuant to Article 9, Paragraph 1, Subparagraph 8 of the “Regulations Governing 
the Offering and Issuance of Securities by Securities Issuers,” the lead underwriter 
has issued an evaluation opinion regarding the impact of the Hon Hai Precision 
share acquisition on TECO’s finances, business, and shareholders’ equity as of the 
end of the first quarter of 2026. 
I. Impact on Finances 
TECO acquired shares in Hon Hai Precision through the issuance of new shares 
to establish a long-term, stable strategic partnership. This alliance integrates both 
parties' technological expertise and market insights. By consolidating existing 
resources and sharing development costs, both companies aim to leverage their 
respective business advantages to expand market presence and enhance overall 
operational performance and profitability. Furthermore, TECO’s robust operations 
and Hon Hai Precision’s dividend income from this swap are expected to yield 
positive financial benefits. 
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As of Q4 2025, TECO’s financial structure remained stable with a debt ratio of 
31.96%, and current and quick ratios of 201.29% and 132.42%, respectively. The 
acquisition has no significant impact on TECO’s financial structure and is expected 
to provide positive momentum for overall performance. 
II. Impact on Business Operations 
TECO’s core business encompasses mechanical equipment, power generation, 
and distribution machinery used in data centers, renewable energy (including 
offshore wind), energy storage, and public infrastructure. Hon Hai Precision is a 
global leader in Electronic Manufacturing Services (EMS), providing consumer 
electronics, cloud and networking products (routers, servers, edge computing, and 
satellites), and automotive electronics. 
The strategic cooperation aims to combine TECO’s strength in heavy machinery 
with Hon Hai’s ICT expertise to capture opportunities in AI and resilient power grids. 
Together, they will develop one-stop modular data center solutions for global 
markets. TECO’s Q4 2025 revenue of NT$15,334,616 thousand and full-year 2025 
revenue of NT$59,093,897 thousand indicate that the synergy from this alliance is 
already materializing. 
III. Impact on Shareholders’ Equity 
This alliance is structured as a share swap rather than a merger, allowing both 
entities to maintain their specialized domains while sharing resources and 
marketing channels. This creates economies of scale and enhances competitive 
advantages, thereby creating value for shareholders. 
Following the issuance, TECO holds 0.519% of Hon Hai Precision’s total issued 
shares. Given Hon Hai’s 2025 net income of NT$215,034,486 thousand, TECO 
expects stable annual cash inflows from dividends. Overall, the swap is beneficial 
for creating long-term industry advantages and maximizing shareholder value. 
Summary: The issuance of new shares for the acquisition of Hon Hai Precision 
shares is expected to generate positive synergies in R&D, technology, and sales, 
benefiting TECO’s finances, business operations, and shareholders’ equity. The 
projected benefits are deemed reasonable. 

(2) Implementation status and basic information of companies involved in any merger, 
acquisition, or issuance of new shares for share swap authorized by Board 
resolution during the most recent year and up to the date of publication of the 
annual report: 
On July 30, 2025, the Board of Directors approved a share swap with Hon Hai 
Precision Industry Co., Ltd. (Hon Hai). TECO issued 237,644,068 new common 
shares in exchange for 72,481,441 common shares of Hon Hai. The swap ratio 
was 1 TECO common share for 0.305 Hon Hai common shares. 
The fairness of the swap ratio was supported by an opinion issued by Crowe (TW) 
CPAs. The application was approved by the Financial Supervisory Commission 
(FSC), and the change of registration was completed in October 2025. 
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Profile of the Company involved in the Share Swap 
(Unit: NT$ in thousands, except for EPS in NT$) 

Company Name Hon Hai Precision Industry Co., Ltd. 

Company Address No. 66, Zhongshan Rd., Tucheng Dist., New Taipei City, Taiwan (R.O.C.) 

Chairman Young-Way Liu 

Paid-in Capital NT$ 138,630,000,000 

Primary Business Activities Electronic Components Manufacturing 

Main Products Consumer Electronics 

Financial Information for the Most Recent Year 

Total Assets 5,104,672,223 

Total Liabilities 3,133,908,868 

Total Shareholders' Equity 1,970,763,355 

Revenue 8,103,104,763 

Gross Profit 498,161,036 

Operating Income 259,222,960 

Net Income 215,034,486 

Earnings Per Share (EPS) NT$ 13.61 
 

8. Financing Plans and Implementation: Not applicable 
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IV. Business Overview 
 
1. Scope of Business 
1.1 Current Product Lines and Their Revenue Proportions: 

Business Scope Sales % 
Electrification and Automation Products 49.79% 
Air Conditionering Products 10.94% 
Electromechanical Engineering and Power Equipment 24.04% 
Others 15.23% 
Total 100.0% 

 
1.2 Current Product (Service) Items 

(a) Electrification and Automation Products 
• Medium and high voltage motors (125–60,000 HP) 
• Low voltage motors: Permanent Magnet Motors (1–400 HP); Induction 

Motors (1/4–1000 HP); Synchronous Reluctance Motors (5.5–55 kW); 
Hairpin Motors 

• EV Powertrain Motors and Inverters (50–350 kW) 
• Gear reducers 
• Medium and high voltage Variable Frequency Drives (VFD) (200–12,000 

HP) 
• Low voltage Variable Frequency Drives (VFD) (0.25–800 HP) 
• Explosion-proof motors 
• AC/DC servo drive systems (SVO) 
• Motion controllers and PLCs 
• Industrial motor drivers (VFD/servo drivers) 
• Mobile electrical house (VB-Skid) 
• EV charging stations 
• Transformers 

(b) Air Conditioning Products 
• AC products (residential, commercial, chillers, VRF, heat pump, energy-

saving systems, AIDC Containerized Integrated Chiller System, Energy-
Saving System Solutions ) 

• HVAC engineering (project management, design, construction, 
maintenance) 

• Large appliances (refrigerators, washing machines, TVs) 
• Small appliances (DC fans, air purifiers, vacuum cleaners, juicers, inverter 

microwaves, ovens) 
• Refrigeration products (inverter condensing units, evaporators, brine 

chillers) 
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(c) Electromechanical Engineering and Power Equipment 
• Turnkey electromechanical engineering (Providing integrated services 

including project management, design, procurement, construction, and 
maintenance (O&M).): data centers, renewable energy (offshore wind, 
solar), energy storage systems, microgrids, integrated infrastructure, public 
and transport projects, medical biotech and factories 

• Power equipment: switchgears, generator sets, power distribution 
equipment, and advanced energy solutions including hydrogen fuel cell 
equipment, integrated service( planning, design, and construction of power 
transmission and distribution systems) 

• Appliance products: applications spanning green energy, Taipower, 
residential, and industrial/commercial markets. Key products include 
MCCBs, SPDs, and fuses related to integrated Solar-Storage-Charging 
systems. 

• High & low voltage power devices: 161/69 kV GIS, 15 kV overhead switches, 
22.8 kV fused switches, electromagnetic switches, circuit breakers, smart 
meters, generators, outdoor PCS for commercial energy storage 

(d) Others 
• Home delivery and logistics services 
• Communication product R&D, manufacturing, sales 
• IT software, data processing, electronic services 
• Real estate leasing 
• Staffing services 
• Residential/building development, leasing and sales 
• Financial investments 

 
1.3 Planned New Product Development 

(a) Electrification and Automation Products 
TECO aims to become a global driving force in electrification, intelligentization, 
and green energy development. The company is actively engaged in the 
advancement of technologies related to system energy efficiency and green 
energy, focusing on the development of the following new products and 
technologies: 
Industrial High-Efficiency Power Systems: Development of High-Voltage High-
Speed Inverter Motors, next-generation Insulation Systems, ultra-high 
efficiency IE5+ Hairpin Permanent Magnet Motors, IE5 Synchronous 
Reluctance Motors (SynRM), and NEMA Super Premium (IE4) efficiency 
motors. 
A. Industrial High-Efficiency Power Systems: 

Development of High-Voltage High-Speed Inverter Motors, next-generation 
Insulation Systems, ultra-high efficiency IE5+ Hairpin Permanent Magnet 
Motors, IE5 Synchronous Reluctance Motors (SynRM), and NEMA Super 
Premium (IE4) efficiency motors. 
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B. EV Powertrain Systems: 
Development of Motors and Inverters (Powertrains) for electric buses and 
commercial vehicles, Traction Motors for rail vehicles, and power systems 
for Commercial Unmanned Aerial Vehicles (UAVs). 

C. Renewable Energy & Green Technology (Net-Zero Trends): 
Technical development of Offshore Wind Turbines, Offshore Wind Yaw 
Motors, and specialized Reciprocating Compressors for hydrogen energy 
applications. 

D. Industrial Electrification - Transformers: 
Development of grid-level transformers ranging from 69kV (Power Class) to 
161kV (High-Voltage Grid Class), and R&D in Dry-Type Transformer 
technology. 

(b) Air Conditioning Products 
Addressing consumer demand for clean air, we have developed a series of 
smart, energy-efficient HVAC systems centered on temperature, humidity, and 
air purity indicators. Furthermore, we provide comprehensive refrigeration and 
air-conditioning solutions to help customers achieve their energy-saving and 
carbon-reduction ESG goals. 
A. Residential Inverter Products: 

All residential inverter air conditioners achieve the government’s CSPF 
Class 1 energy rating. Utilizing high-efficiency R32 refrigerant, these units 
enhance performance while reducing carbon emissions to mitigate global 
warming. Features include Anti-bacterial & Mold-resistant Self-cleaning 
functions and Ergonomic 3D Airflow technology. 

B. Variable Refrigerant Flow (VRF) Systems: 
Development of next-generation VRF systems with outdoor unit 
modularization. The entire series complies with CSPF Class 1 efficiency, 
with modular capacity reaching up to 72 HP, meeting the rigorous standards 
of Green Buildings and premium commercial office spaces. 

C. Centrifugal Chillers & Smart Energy Management: 
Development of the 1000RT Magnetic Levitation Centrifugal Chiller, 
featuring a multi-compressor, single-system design with a high IPLV 
(Integrated Part Load Value). This system ensures stable operation and 
precise constant temperature control even at 20% partial load. 
Simultaneously, we offer Smart HVAC Energy-Saving Solutions that 
integrate group control management for four major peripheral systems: 
Chilled Water Pumps, Cooling Water Pumps, Cooling Towers, and Air 
Handling Units (AHU), providing energy management and predictive 
maintenance diagnostics. We also offer High-IPLV DC Inverter PM Screw 
Chillers to provide diversified energy-saving options. 

D. Cold Chain & Refrigeration Solutions: 
Development of Inverter Condensing Units using eco-friendly R407H 
refrigerant and specialized Brine Chillers for Food Cold Chain applications. 
These products provide multi-temperature range solutions for convenience 
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stores, supermarkets, and the agriculture, fishery, and aquaculture 
industries. 

E. Industrial & Specialized Commercial Air Conditioning: 
Development of Commercial Fixed-speed and Inverter Air-Cooled 
Packaged Air Conditioners for industrial power plants, along with 
specialized Constant Temperature and Humidity systems for commercial 
applications. 

(c) Electromechanical Engineering and Power Equipment 
With the goal of integrating the Group’s diversified industrial products and 
maximizing overall synergy, TECO is vigorously promoting the expansion of 
smart energy products. The planned development projects are as follows: 
A. Grid Resilience and Low-Carbon Infrastructure: 

Driven by the expansion of AI and semiconductor facilities, electricity 
demand in Taiwan has entered a phase of stable, long-term growth. The 
focus of power infrastructure has shifted from simple capacity expansion to 
building low-carbon, high-resilience power systems. During the current 
energy transition, key investment priorities over the next three years include 
gas-fired power generation, grid upgrades, and power dispatching 
technologies such as Energy Storage and STATCOM (Static Synchronous 
Compensator). As Taipower’s "Grid Resilience Strengthening Plan" 
progresses, SF6-free Clean Air GIS technology has emerged as a critical 
solution for both grid upgrades and ESG carbon reduction. In the medium-
voltage switchgear sector, TECO is actively promoting the development of 
23kV E-GIS (Clean Air GIS) technology. The core technology has 
completed R&D and testing phases and is being gradually introduced to the 
market. As global power equipment transitions toward SF6-free technology, 
E-GIS will become a cornerstone of future grid equipment development. 

B. Energy Storage Systems (ESS) and Integration: 
In the field of Energy Storage Systems, TECO is continuously enhancing its 
integration capabilities for PCS (Power Conversion Systems) and battery 
systems, establishing a comprehensive portfolio for energy storage 
equipment and system integration. Technical evaluations and product 
planning for key equipment have been completed. Leveraging our 
extensive experience in power engineering and system integration, we are 
promoting ESS applications in grid dispatching and large-scale 
industrial/commercial sites. Moving forward, TECO will utilize the PCS as 
its core, integrating battery systems with power equipment to form a 
complete Energy Storage Power Solution. By aligning with grid upgrades 
and renewable energy trends, we aim to systematically expand our market 
opportunities in the energy storage sector. 
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1.2 Industry Overview 
(a) Industrial status and development and association among industrial upstream, 

midstream, and downstream sectors 
a. Electrification and Automation Products 

Upstream Silicon steel sheet, copper wire, aluminum, insulating material, power chip, etc. 

Midstream 
Electromechanical system and automation equipment manufacturers 
Status and major manufacturers: TECO, Tatung, Shihlin, Fortune, ABB, SIEMENS, 
WEG, Delta, Yaskawa, Omron 

Downstream  
Corporate customers: Power plant, steelmaking plant, petrochemical, metallurgy, 
mining water treatment, automation equipment   

 
b. Air conditionering business 

Upstream  Copper, aluminum, steel, electronic substrate, motor, compressor  

Midstream  
Air conditioner and home appliances manufacturers 
Status and major manufacturers: TECO, Tatung, Daikin, Hitachi, LG. 

Downstream  
Dealers, mass merchandisers, end customers, enterprises, government agencies, 
construction firms  

 
c. Electromechanical Engineering and Power Equipment 

Upstream  
Design & consulting, electromechanical materials, equipment suppliers, integrated 
software suppliers, installation firms  

Midstream  Electromechanical engineering & electric equipment firms  

Downstream  

Applications span across energy infrastructure, data centers, public works, 
industrial plants, and various critical infrastructure markets. Key industry peers 
include Fortune Electric, Tatung, Shihlin Electric, Chung-Hsin Electric & Machinery 
(CHEM), Star Energy, CTCI, L&K Engineering, and Acter. 

 
(b) Product Development Trends and Competitive Landscape: 

a. Electrification and Automation Industry: 
As a global leader in electromechanical systems, TECO is long committed 
to advancing "Green Products" and Smart Drive Systems. By integrating 
core technologies—including ultra-high efficiency motors, gear reducers, 
medium/low voltage VFDs, permanent magnet direct drive systems, servo 
systems, transformers, and hairpin motors—TECO provides comprehensive 
solutions encompassing power drives, energy management, and system 
integration. We empower our customers to achieve the goals of "Safety & 
Stability, Efficiency 
With autonomous R&D and design centers in Taiwan, the U.S., and China, 
TECO possesses the design and manufacturing capabilities for a full range 
of low, medium, and high voltage motors from 1/4HP to 100,000HP. Our 
products are certified by international energy efficiency standards such as 
NVLAP (200378-0), TAF, and CSA. Notably, TECO is the only manufacturer 
in Taiwan capable of providing Integrated Full-Load Testing for motor-plus-
drive systems, laying a solid foundation for high-reliability power systems. 
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In 2024, TECO acquired Sheng Chang Electric and formed a strategic 
alliance with SINTRA in Indonesia, strengthening our footprint in power 
systems and precision manufacturing. In 2025, we supported Sheng Chang 
in establishing a new production base in Chungli, adopting a "Short Lead-
time, High Efficiency" supply chain model to penetrate the high-growth global 
AI Data Center (AIDC) market. This expansion fully supports global 
demands for data center construction, grid upgrades, and energy 
infrastructure modernization. 
Leveraging our robust power system technology, TECO focuses on niche 
electric commercial vehicle markets, including e-buses, school buses, 
logistics vehicles, and trucks, as well as power systems for commercial UAVs 
in agriculture and logistics. We have successfully entered the Non-Red 
Supply Chain, expanding our presence in Taiwan and North American 
markets. 
Energy Saving, Carbon Reduction, and Smart Automation 
Combining our expertise in motor and VFD R&D, TECO provides integrated 
systems delivering high efficiency, energy savings, and high precision. Our 
newly launched VFDs feature enhanced Auto-tuning, High-speed 
Communication, Safety Protection, and Anti-noise Interference, widely 
applied in smart and automated environments. Furthermore, our next-
generation Servo products, integrated with EtherCAT communication, are 
being promoted for innovative applications in Robotic Arms. 

b. Air Conditioning Business: 
Global Energy Efficiency Trends and Market Challenges 
In response to the global trend toward energy saving and carbon reduction, 
government requirements for deep energy efficiency continue to rise. 
Various brands are consistently launching high-efficiency products, putting 
each manufacturer’s technical prowess in Inverter technology, IPLV 
(Integrated Part Load Value), and GWP (Global Warming Potential) to the 
test. Furthermore, driven by supply chain price hikes, all manufacturers face 
significant cost pressures. Increasing product value to facilitate higher ASP 
(Average Selling Price) and mitigating margin compression have become 
critical challenges for every industry player. 
Strategic Positioning in the Global Data Center Market 
To address the trend of accelerated global data center construction, TECO 
provides comprehensive thermal management and HVAC solutions that 
comply with PUE (Power Usage Effectiveness) standards. By obtaining 
multiple international certifications, including AHRI, ASME, and UL, TECO 
has effectively enhanced the competitiveness of its Taiwanese brand in 
overseas markets. 
Operational Optimization and AIDC Project Support 
In line with market trends, the Air Conditioning & Smart Technology Business 
Group is integrating group-wide resources to focus on enhancing overall 
operational efficiency, strengthening customer service capabilities, 
expanding domestic and international market footprints, and deepening the 
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deployment of energy-saving and intelligent products. To address rapid 
market shifts and the shortening construction cycles in the high-tech industry, 
the company continues to drive process improvements and supply chain 
management optimization. These efforts include: improving production 
efficiency, strengthening schedule control, shortening lead times for critical 
materials, and enhancing supply chain collaboration. These measures 
effectively shorten delivery cycles and support the rapid deployment 
requirements of large-scale projects such as AIDC (AI Data Centers). 

c. Electromechanical Engineering and Power Equipment Industry: 
Professional Translation 
Energy Infrastructure and Grid Resilience 
Driven by energy transition, net-zero emissions, and the demand for grid 
resilience, the Electromechanical Engineering and Power Equipment 
industry is evolving toward green energy, intelligence, and system 
integration. In alignment with national policies for renewable energy and grid 
upgrades, the Company continues to deepen its presence in Offshore Wind, 
Solar PV, Energy Storage Systems (ESS), Microgrids, and large-scale 
electromechanical engineering projects. We actively participate in EPC 
(Engineering, Procurement, and Construction) turnkey projects for Offshore 
Wind Onshore Substations, leveraging supply chain resources to execute 
projects. By integrating our proprietary power equipment—including 
Transformers, Switchgears, Switchgear Components, Busways, and 
Generators—we enhance overall system integration efficiency while 
supporting national localization policies. 
Power Equipment Market and Applications 
Our power equipment portfolio, including Switchgears, Generators, 
Medium/Low Voltage Switchgear Components, and Busways, is primarily 
applied in construction, electronics, steel, public works, energy infrastructure, 
and critical infrastructure sectors. Facing market competition and shifting 
industrial environments, the Company continues to drive products toward 
High-Value, Intelligence, and Green Energy applications to meet market 
demands for quality, efficiency, reliability, and carbon reduction. 
Electromechanical Apparatus and Components 
In the electromechanical apparatus segment, our core products include Low-
Voltage Switchgear Apparatus, Electromagnetic Switches, Circuit Breakers, 
and Motor Control Components, widely used in machinery, automation 
control, and various industrial equipment. Moving forward, we will continue 
to invest in the R&D of Automated, Energy-efficient, and Intelligent products 
to strengthen our competitiveness and expand our market footprint. 
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1.3 Technology and R&D Overview 
(a) In 2025, the Group invested NT$1,170,184 thousand in research and 

development. 
From January 1 to March 31, 2026, R&D expenditures amounted to 
NT$307,551 thousand. 

(b) Recent Technological and Product Developments 
a. Industrial Motor Category 
• Ultra-High Efficiency IE5+ Hairpin Permanent Magnet Motors 
• NEMA Super Premium (IE4) Efficiency Motors 
• Ultra-High Efficiency Smart Permanent Magnet Direct Drive System for 

Cooling Towers 
• IE5 Ultra-High Efficiency Synchronous Reluctance Motors and Drives 
• High-Efficiency, High Power Density Cast-Iron Motors (T-Hipro+) 
• Large-Scale 2-Pole Rigid-Shaft Smart Inverter Motors 
• Next-Generation Insulation System Development 
• Mobile Electrical Rooms (VB-Skid) 
b. Automation and Intelligent Systems Category 
• High-Performance Dedicated Inverter for Elevators 
• JSDG3 High-Performance Precision Digital Communication AC Servo 

Drive System 
• High-Power Density Energy-Saving Matrix Inverter Integrated Mechatronic 

Unit 
• Rear-Connected Molded Case Circuit Breakers (MCCB) 
• E710 Next-Generation Compact Inverter 
c. Renewable Energy – Green Energy Category 
• Waste heat recovery high-speed generator and inverter 
• Offshore wind turbine technology development 
• Yaw motors for offshore wind turbines 
d. Automotive Power Systems Category 
• 250kW electric bus motor and driver domestic production project 
• 130kW commercial EV integrated power system solution 
• SiC-based driver and high-performance motor system for electric vehicles 
• Traction motors for railway vehicles 
e. Refrigeration and Air Conditioning Category 
• Full series of high-efficiency R32 inverter ACs exceeding top-tier CSPF, 

with self-cleaning features 
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• Next-generation breeze-sensitive inverter ACs and VRF systems with 
parallel connection capability 

• Ultra-efficient IPLV magnetic levitation centrifugal chillers 
• Ultra-efficient IPLV DC inverter permanent magnet screw chillers 
• Commercial air-cooled fixed/inverter-type ACs and constant 

temperature/humidity ACs for industrial use 
• 3–20HP R407H eco-refrigerant inverter condensing units for refrigeration 
• Brine refrigeration systems designed for cold chain logistics 
• Smart energy-saving air treatment products: 

- Inverter air purifying dehumidifiers 
- Air purifying fresh air machines 
- Bathroom heaters 
- Air conditioner purifying modules 
- TECO i-Air air management solutions (integrated AC/dehumidifier/air 

purifier/anti-bacterial systems) 
- Next-gen TaiSEIA-integrated and app-controlled smart solutions for 

residential and commercial ACs 
f. Industrial IoT Category 
• WiFi application systems 
• Edge computing system applications 
• Application Examples: 

- Edge computing applied in the VPI continuous furnace process at 
TECO Zhongli Plant for monitoring and automated production 
traceability 

- WiFi-based digital management system applied in the assembly lines 
at TECO Zhongli Plant 

• Smart Air Conditioning Energy-Saving Control System: 
Integrated intelligent hardware and software that enables proactive 
optimization and self-diagnostic capabilities, forming a dual-function 
system for energy efficiency and predictive maintenance in HVAC 
solutions 
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1.4. Short- and Long-Term Business Development Plans 
(a) Electrification and Automation Products 

In recent years, global energy efficiency policies have accelerated, with 
enterprises increasingly prioritizing net-zero emissions as a core objective. In 
response to this trend, TECO continues to leverage its high-efficiency motor 
technology as its core strength, strengthening its global manufacturing footprint 
and cost competitiveness. Our long-term vision is to become one of the top 
three leaders in global motor market share. TECO will further expand its 
influence in power energy and AIDC (AI Data Center) infrastructure through 
strategies focused on energy saving, carbon reduction, electrification, and 
expansion into high-potential markets. Key development initiatives are as 
follows: 
Energy Conservation and Carbon Reduction: 
Driven by the continuous escalation of global energy efficiency regulations and 
the implementation of carbon fees and new electricity tariff structures, demand 
for high-efficiency equipment within the global manufacturing sector is surging. 
TECO is proactively launching a comprehensive suite of high-efficiency, 
energy-saving, and net-zero products, including: 
A. Comprehensive Upgrade and Accelerated Promotion of IE4+ High-Efficiency 
Motors 

• IE5 Ultra-High Efficiency Synchronous Reluctance Motors (SynRM) 
• Rare-earth-free design to enhance supply chain resilience 
• High-efficiency operation to effectively reduce customer carbon emissions 

B. Integrating Group Resources to Create Energy-Saving System Solutions 
• Focused on Deep Decarbonization: Combining smart electronic control 

with EMS (Energy Management Systems) to target large-scale energy-
saving projects and VPP (Virtual Power Plant) initiatives for both public 
and private sectors. 

• Industrial Drive & Energy-Saving Solutions: Assisting energy-intensive 
manufacturing industries in implementing integrated smart energy 
management and process automation solutions to enhance energy 
efficiency and drive the achievement of corporate ESG sustainability goals. 

• Green Finance Integration: Developing partnership programs and 
integrating Green Finance to expand market influence and impact. 

Electrification: Aggressively targeting Electric Commercial Vehicles 
(ECVs), power equipment, and AIDC (AI Data Center) infrastructure. 
As the global trend toward vehicle electrification accelerates, TECO has 
penetrated the electric bus, retrofitted vehicle, commercial truck, and marine 
markets with its comprehensive powertrain systems. In the Taiwan market, 
bolstered by the government’s DMIT (Design, Manufacture in Taiwan) policy, 
TECO’s market share in e-bus powertrain systems has exceeded 80%. 
Simultaneously, we are aggressively expanding into international markets, 
including Europe, the U.S., India, and Mexico. 
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Following the acquisition of Anhui EV-Tech and the integration of its Hairpin 
Motor technology, TECO developed a highly integrated E-Axle system. This 
system targets the European and American commercial EV markets, aiming to 
capture a share of the multi-billion dollar electric drive industry. In North America, 
through Teco NexE, we have formed strategic alliances with regional 
enterprises and partnered with landmark school bus and retrofitting 
manufacturers to promote the adoption of TECO’s green power and electrical 
products across the continent. 
Beyond electric commercial vehicles, TECO is fortifying its power equipment 
supply chain to deepen its involvement in Grid Resilience and AIDC (AI Data 
Center) infrastructure. In 2025, TECO expanded its transformer production 
capacity at the Chungli Plant to support global demands for data center 
construction, grid upgrades, and energy infrastructure modernization. 
Key Regions 
A. Middle East Strategic Launch 
TECO plans to establish a Middle East subsidiary in Dubai in 2026, officially 
launching its Middle East strategy. This initiative includes building a local sales 
and service network and forming a strategic alliance with Kanoo Energy to 
distribute electrification products and solutions, specifically targeting the 
burgeoning Middle East Data Center market. 
B. North American Nearshoring & OEM Collaboration 
In September 2023, the Mexico Plant was inaugurated to provide short lead-
time services to the North American, Mexican, and Central American markets. 
By integrating with our existing Mexican sales company, we have established 
strategic partnerships with local OEM customers, including major international 
pump equipment manufacturers, to strengthen our regional supply chain 
presence. 
C. India Market Expansion and EV Ecosystem 
In November 2023, the newly established Bengaluru Plant in India officially 
opened. Combining the resources of our existing supply chain in Northern India 
and our strategic partner, Mitsui & Co., we are focused on expanding our local 
distribution network and aggressively penetrating the Indian EV market. 

(b) Air Conditioning Products 
Strategic Vision and Market Expansion 
Our long-term business development goal is to become the leading air 
conditioning brand in Taiwan while aggressively expanding our international 
footprint. In alignment with the government's 2050 Net-Zero Emissions 
commitment, we have developed a comprehensive range of energy-saving AC 
products that exceed Level 1 Energy Efficiency standards. By collaborating with 
enterprises and government research institutes through energy and technology 
projects, we introduce cutting-edge technologies to enhance the global 
competitiveness of our Taiwanese brand. 
Comprehensive Energy Solutions for Industrial & Commercial Users 
As a leader in commercial air conditioning, TECO provides large-scale energy 
consumers with complete Energy-Saving Solutions. Beyond high-efficiency 
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hardware, we offer integrated control systems that manage peripheral 
equipment (such as cooling towers and pumps). These systems dynamically 
adjust flow rates and motor speeds based on real-time load variations to 
maximize energy savings and prevent costly peak demand surcharges. 
Furthermore, TECO offers "one-stop" integrated services, including energy 
health diagnostics, visualized power management, and indoor air quality (IAQ) 
monitoring. 
Entering the Cold Chain Market with AI and Inverter Technology 
In response to the rising demand for cold chain logistics in the post-pandemic 
era, TECO has leveraged its proprietary DC Inverter technology to launch 3–
20HP Inverter Condensing Units (for freezing and refrigeration). Our strategy 
integrates AI to provide energy-efficient systems, featuring Variable Multi-
Temperature Zone Freezers capable of meeting diverse cooling requirements 
ranging from -55°C to +18°C. 
The Best ESG Partner for Enterprise Decarbonization 
Moving forward, our commercial AC strategy centers on Level 1 Efficiency 
Magnetic Bearing Centrifugal Chillers. We will focus on enhancing performance 
metrics such as IPLV, PUE, and low GWP (Global Warming Potential). By 
combining Big Data with our AI Energy Management Platform, we provide 
intelligent services such as energy optimization, anomaly alerts, and preventive 
maintenance. This enables TECO to act as the premier energy-saving 
consultant, assisting enterprises in meeting government mandates for Deep 
Decarbonization and achieving their ESG and carbon reduction targets. 

(c) Electromechanical Engineering and Power Equipment 
Strategic Vision: Leading Brand in Smart Energy Engineering 
Our long-term goal is to become the premier brand in domestic Smart Energy 
Engineering while continuously expanding our international footprint. Grounded 
in the core values of "Quality" and "Innovation," we leverage our extensive 
project track record, system integration expertise, and market experience to 
align with national energy transition policies. We remain deeply committed to 
key sectors including Offshore Wind, Data Centers (DC), Solar PV, Microgrid 
Systems, Energy Storage Systems (ESS), and large-scale electromechanical 
engineering. 
Offshore Wind: Commanding Market Leadership 
In the offshore wind sector, TECO has accumulated a track record of 
approximately 2.5GW in onshore substation engineering, representing a market 
share of around 35%. This underscores our established market position and 
competitive advantage in the smart energy engineering domain. 
Data Centers (DC): Powering the Cloud Revolution 
TECO has successfully delivered over 860MW of data center projects across 
Taiwan and overseas, supporting major cloud service providers in constructing 
large-scale data processing facilities. As the cloud industry flourishes, this 
sector has become a significant growth engine for TECO. We are actively 
expanding our overseas presence, with ongoing business development in 
Singapore, Indonesia, Malaysia, and Thailand. 
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Energy Storage Systems (ESS): From Utility-Scale to Behind-the-Meter (BTM) 
While the growth of the domestic Front-of-the-Meter (FTM) storage market has 
stabilized due to land resources and market maturity, TECO has delivered 
exceptional results through collective effort. A landmark project is the Longtan 
Energy Storage System—Taiwan’s largest self-built ESS facility in collaboration 
with Taipower. Occupying 0.66 hectares with 25 containers, it features an 
installed capacity of 60MW and a total storage capacity of 80MWh (equivalent 
to a full day's electricity for nearly 8,000 households), accounting for 37.5% of 
Taipower’s self-built storage capacity. 
Our proprietary Energy Storage Management System (ESMS) provides real-
time monitoring with 10-second data uploads. The system’s total response time 
is under 0.4 seconds (surpassing the 1-second requirement), with an execution 
rate exceeding 99% (surpassing the 95% standard). Safety measures include 
gas detectors, isolation switches, and clean agent fire suppression systems. 
Future Focus: Tapping into the BTM Market 
Moving forward, the Behind-the-Meter (BTM) market shows clear growth 
potential, driven by large energy consumers' needs for energy management, 
power dispatch, and supply stability. TECO will pivot its ESS strategy toward 
this sector. For projects ranging from 5MW to 30MW, our 1.5MW PCS (Power 
Conversion System) offers superior system flexibility and decentralized 
configuration advantages. Additionally, our 100kW small-scale PCS holds 
significant potential for diverse industrial and commercial applications. By 
aligning with policy shifts and market demands, we aim to increase product 
penetration and shipment scale to strengthen mid-to-long-term growth. 

 

1.5. Intellectual Property Management Plan and Implementation 
The Company’s corporate vision is to "become a core driver of global electrification, 
digitalization, and green energy." Through the B2B2S (Business to Business to 
Sustainability) philosophy, we continuously provide integrated and innovative solutions 
to drive the sustainable development of our customers, society, and the environment. 
Our brand slogan, "Together, we empower the Future," encapsulates this mission. 
To maintain competitive advantages, safeguard accumulated technical achievements, 
and ensure operational freedom (Freedom to Operate), the Company has established 
an intellectual property strategy that internally aligns with operational goals and R&D 
resources, while externally integrating corporate activities and brand image. 
Through robust IP management, we support and implement the corporate values of 
being "Customer-Centric" and "Growth-Oriented," while highlighting our brand 
characteristics: "Reliable," "Professional & Innovative," and "Committed to 
Sustainability." Accordingly, our IP management plan, which is linked to the 
aforementioned operational goals, is reported to the Board of Directors at least once a 
year. The annual plan and its implementation status were most recently reported to the 
Board of Directors on December 12, 2025. 
1. Intellectual Property Management Policy 

System Upgrade: Drive the overall advancement and upgrading of the Company's 
IP management system. 
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Operational Freedom: Prioritize IP management to safeguard the Company’s 
Freedom to Operate (FTO). 
Brand Image & Competitive Edge: Enhance corporate image through IP 
management to maintain a leading competitive advantage in the industry. 
ESG Alignment: Align patent and IP planning with ESG goals to stay synchronized 
with global trends. 
Corporate Governance: Strengthen corporate governance by disclosing IP 
information, enabling shareholders to understand the Company’s IP management 
system and achievements. 
Supplier Management: Emphasize the IP management of suppliers to foster long-
term collaborative relationships. 
Customer Relations & Sustainability: Protect the Company’s IP while prioritizing 
customer relationships and sustainable operations. 

2. Intellectual Property Management Objectives 
Training: Enhance IP education for employees by conducting at least two training 
sessions per year. 
R&D Documentation: Periodically audit the usage and compliance of the R&D 
Logbook system. 
Transparency: Regularly update the Company's official website with the IP 
management plan and its implementation status. 
Contractual Audit: Periodically review the execution and compliance of IP-related 
contracts. 
Trademark Audit: Regularly audit the usage and status of corporate trademarks. 

3. IP Management Implementation and Achievements (2025) 
(1) Intellectual Property Training 

A. TIPS Training: On June 19, 2025, the Company held a 1-hour session on 
"Auditor and Auditee Techniques" (TIPS Personnel Training) with 12 
participants. On July 16, 2025, a 1-hour session on "Introduction to Patent 
and Trademark Basics and Case Studies" (TIPS Organizational Training) was 
held with 185 participants. 

B. Patent Training: On March 14, 2025, a 1-hour session on "Patent Search and 
Analysis" was conducted, reaching 241 participants. 

(2) TIPS Certification 
A. Successful Audit: On March 26, 2025, the Company successfully passed the 

on-site spot audit for the "Taiwan Intellectual Property Management System 
(TIPS) (Trademarks and Patents)" conducted by the Institute for Information 
Industry (III). 

B. Certificate Validity: The Company began implementing TIPS (Trademarks) in 
2021 and achieved certification that same year. In 2024, the Company passed 
the re-certification for TIPS (Trademarks and Patents). The current certificate 
is valid until December 31, 2026. 
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(3) Cumulative Achievements (as of Q3 2025) 
A. Patents: Based on annual performance targets for each business unit, the 

Company actively files for patents. As of Q3 2025, the total number of granted 
and active global patents is 371, with 11 global patent applications currently 
in progress. 

B. Trademarks: As of Q3 2025, the total number of granted and active global 
trademarks is 471, with 15 global trademark applications currently in progress. 

  
2. Market and Sales Overview 

2.1 Market Analysis 
(a) Electrifiction and Automation Products 

a. Primary Sales Regions 
The Company’s electromechanical and automation products are primarily 
sold in North America, Europe, Australia, Japan, Southeast Asia, Mainland 
China, and the Taiwan domestic market. We are also aggressively expanding 
into emerging markets, including Mexico, India, and the Middle East. 

b. Market Share 
The Company holds a nearly 50% market share in the domestic general-
purpose motor market. Internationally, we maintain a dominant presence in 
North America, Southeast Asia, and Australia. For special-purpose and 
custom-specification motors, we offer tailored solutions with induction motors 
reaching up to 30,000 HP. TECO currently ranks 5th in global motor market 
share. 

c. Future Supply-Demand Outlook and Growth Potential 
A. Global Energy Transition and High-Efficiency Motor Trends 

According to the International Energy Agency (IEA), 46% of global 
electricity is consumed by motor systems. In the industrial sector, motors 
account for 70% of electricity usage. Amid rising energy costs and net-
zero pressures, high-energy-consuming industries (steel, electronics, 
chemicals) are implementing low-carbon strategies. 
Market data from Omdia indicates that IE4+ motors currently account for 
9.2% of the global market (approx. $1.4 billion) and are projected to grow 
at a CAGR exceeding 10% (2023–2028), significantly outperforming the 
5.5% average growth rate of the general low-voltage motor market. This 
trend is further propelled by stricter MEPS (Minimum Energy Performance 
Standards) worldwide. TECO led the market with IE4 motors in 2015 and 
continues to advance IE5 ultra-high efficiency technology. Having 
completed MEPS registration for its full 0.75–200kW range in 2024, TECO 
is well-positioned to capture the surge in demand for energy-saving 
equipment. 
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B. Accelerating Electrification: Commercial Vehicles, Charging Solutions, 
and UAV Powertrains 
Commercial Vehicle Electrification: Driven by the DMIT policy, TECO’s 
powertrain system market share exceeds 85% in Taiwan. We are targeting 
the Euro-American markets with our Hairpin motor technology and E-Axle 
layouts, having already secured our first European orders. 
North American Charging Infrastructure: Teco NexE provides a "one-stop" 
charging station solution encompassing hardware, software, 
communication, and commissioning to meet the rapidly growing EV 
infrastructure demand in North America. 
Commercial UAV Powertrain Systems: Entering the "Non-Red" (non-
China) supply chain, TECO plans to launch the self-developed T-Power 
Air OD128LR low-rare-earth, high-thrust UAV motor in Q2 2026. Utilizing 
hairpin technology and high power density, it is ideal for agricultural 
spraying and logistics, targeting the Taiwan and North American markets. 

C. Supporting Energy and AIDC Growth: 
The global grid transition has triggered unprecedented growth in the 
Transformer market, expected to reach a historical peak starting in 2025. 
TECO’s expertise in high-efficiency power-grade transformers will enable 
us to capture significant opportunities in the expansion of energy and 
AIDC (AI Data Center) infrastructure. 

d. Competitive Advantages, Future Outlook, and Mitigation Strategies 
A. Favorable Factors (Strengths & Opportunities): 

Strong R&D and self-manufacturing capabilities with high customization 
flexibility. 
Leading position in production scale and market share. 
High brand reliability and premium corporate image. 
Comprehensive product depth; special-spec motors are fully certified. 
Extensive global sales channels. 
Ready-to-market IE4/IE5 portfolio to meet surging demand for high-
efficiency products. 
Global supply chain resilience through new plants in Mexico and India to 
shorten lead times. 

B. Unfavorable Factors (Weaknesses & Threats): 
Market saturation in Taiwan and aggressive price-cutting by international 
competitors. 
Tier-1 global manufacturers leveraging massive capital for expansion 
through acquisitions. 
Low barriers to entry for small motors leading to price wars and market 
share erosion from local manufacturers and low-cost dumping from Asia. 
Shift toward Total Solutions and system-based sales by global competitors. 
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Fluctuating prices of raw materials (copper, silicon steel) impacting 
production costs and profitability. 

C. Countermeasures (Strategies): 
Operational Excellence: Continuously reduce costs and lead times to 
enhance competitive edge and market share. 
Value Innovation: Accelerate R&D of high-value-added products and 
optimize global horizontal division of labor. 
Market Expansion: Expand overseas marketing hubs and establish 
efficient service networks. 
Project Acquisition: Collaborate with global EPC clients and engineering 
firms to secure large-scale project orders. 
Geopolitical Resilience: Shift production bases to Vietnam, India, and 
Mexico to localize supply chains and mitigate risks associated with 
international tariffs (e.g., U.S. tariffs). 

(b) Air Conditioning Products 
a. Primary Sales Regions 

The primary sales regions for our air conditioning and smart climate products 
are Taiwan (domestic), China, and Australia. We are also progressively 
expanding into international markets, including the United States, Southeast 
Asia, and Indonesia. 

b. Market Share 
The Company is one of the top three air conditioning manufacturers in 
Taiwan, with an estimated domestic market share of approximately 10% 
across various product lines 

c. Future Supply-Demand Outlook and Growth Potential 
TECO continues to deepen its presence in the energy-saving sector, 
launching a new series of AC products that exceed current Level 1 Energy 
Efficiency standards by 20%. These products feature smart connectivity and 
the industry’s first "Immersion Comfort" technology. Guided by ESG 
principles, we developed the industry’s only solar-powered air conditioner, 
achieving a significant edge in carbon reduction. 
The Ministry of Economic Affairs has allocated a NT$6.8 billion budget to 
promote energy-saving subsidies for residential and commercial sectors, 
which will continue through 2026. This policy covers equipment replacement 
(Level 1 efficiency) or system-wide energy-saving projects across 22 
counties, targeting retail, dining, medical institutions, schools, and 
government agencies. TECO’s full product range—from small split-type units 
to large-scale Chiller Systems—meets Level 1 standards. We anticipate this 
subsidy policy will trigger a significant replacement wave and drive sales 
growth. 
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d. Competitive Advantages, Future Outlook, and Mitigation Strategies 
A. Favorable Factors (Strengths & Opportunities): 

Re-platforming Synergy: Leveraging Group resources to transfer 
industrial motor drive technology to commercial HVAC and cold chain 
applications, creating high-efficiency, innovative products. 
Inverter Common Platform: Utilizing a unified inverter control logic across 
different products to accelerate innovation and ensure high-efficiency 
performance. 
ESG Leadership: Leading the industry by adopting R32 refrigerant and 
eco-friendly materials, producing "Made in Taiwan" (MIT) premium models 
that exceed national efficiency standards. 
Smart Home Integration: As a member of the Smart Appliance R&D 
Alliance, TECO pioneered Cloud AC featuring schedule control, power 
visualization, remote access, and "forgot-to-turn-off" reminders. 
HVAC Solutions: Offering comprehensive commercial solutions that 
integrate cloud control with peripheral equipment, energy health 
diagnostics, and Indoor Air Quality (IAQ) monitoring. 
AI-Driven Cold Chain: Implementing AI technology for active management 
and preventive maintenance in cold chain systems, optimizing food safety 
and cooling flexibility. 
Eco-friendly Refrigerants: Pioneering the use of R448A (Ultra-low GWP) 
in the Taiwan cold chain market to reduce food spoilage and carbon 
emissions. 

B. Unfavorable Factors (Weaknesses & Threats): 
Market Saturation: The residential AC market is saturated, with Japanese 
brands holding over 50% market share. Traditional distribution channels 
face intense pressure from hypermarkets and retail chains. 
Trade Barriers: The rise of regional Free Trade Agreements (FTAs) poses 
challenges to the export competitiveness of Taiwanese products. 
M&A Competition: Mergers and acquisitions among major Japanese and 
American brands have intensified the impact on domestic Taiwanese 
brands. 

C. Countermeasures (Strategies): 
Cost Optimization: Strategically utilizing lower-cost hardware 
manufacturing through SKD (Semi-Knocked Down) assembly models to 
combine Taiwan’s innovation with large-scale cost advantages. 
Supply Chain Diversification: Introducing products manufactured in 
Thailand to satisfy different channel characteristics and maximize channel 
efficiency through cross-regional supply chain configurations. 
Service Transformation: Transitioning commercial AC dealers toward 
inverter-based products and expanding direct sales of energy-saving 
systems. Utilizing cloud diagnostic technology to automatically optimize 
chiller parameters. 
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One-Stop Service: Integrating commercial AC and cold chain offerings for 
complex facilities to provide one-stop integrated services and expand 
market share. 

(c) Electromechanical Engineering and Power Equipment 
a. Primary Sales Regions 

Our Electromechanical Engineering and Power Equipment business is 
primarily focused on the Taiwan market, while actively expanding into Japan, 
Southeast Asia, Europe, and North America. Currently, low-voltage 
apparatus such as circuit breakers and electromagnetic switches are mainly 
sold domestically, with ongoing strategic expansion into Southeast Asia to 
enhance overseas sales scale and long-term growth momentum. 

b. Market Share 
As a leading supplier of low-voltage switchgear components—including 
Circuit Breakers, Electromagnetic Switches, ACB (Air Circuit Breakers), RCS, 
and ATS (Automatic Transfer Switches)—TECO’s brand is widely utilized 
across residential, industrial/commercial buildings, public works, machinery, 
and Taipower-related infrastructure. We currently hold a domestic market 
share of approximately 20%. Moving forward, we will continue to deepen our 
presence in electrical distribution channels to further increase market 
penetration and share. 

c. Future Supply-Demand Outlook and Growth Potential 
The Company continues to deepen its presence in renewable energy, grid 
upgrades, and smart energy applications, securing multiple domestic and 
international contracts. Driven by the global energy transition and the 
demand for grid resilience, market needs for Energy Storage Systems (ESS), 
power infrastructure, and system integration engineering are expected to 
grow consistently. 
In the Southeast Asian market, for example, Malaysia will mandate that 
large-scale solar farms be equipped with 4-hour energy storage systems 
starting January 2026. This policy is estimated to generate an annual storage 
market opportunity of over 2GWh, providing a significant tailwind for TECO 
to expand its equipment and system integration business in the region. 

d. Competitive Advantages, Future Outlook, and Mitigation Strategies 
A. Favorable Factors (Strengths & Opportunities): 

Extensive Experience: Over 20 years of proven track record in large-scale 
engineering projects and system integration. 
Financial Strength: A robust financial position capable of supporting the 
operational and capital requirements of major projects. 
Sustainable Brand: A strong corporate image, evidenced by 10 
consecutive years of sustainability awards. 
Specialized Expertise: Deep expertise in DC (Data Center) engineering 
and power systems. 
Market Leadership: A leading position in Taiwan’s Offshore Wind 
Substation market. 
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Proven Track Record: Established market advantages and successful 
implementation of Taipower ESS and STATCOM (Static Synchronous 
Compensator) projects. 
Integrated Solutions: A comprehensive proprietary product line covering 
Transformers, High-Voltage Switchgear, Distribution Panels, Busways, 
AC Systems, and Emergency Generators, enabling "one-stop" total 
solutions. 

B. Unfavorable Factors (Weaknesses & Threats): 
Labor Shortages: Industry-wide labor shortages, particularly for 
engineering and supervisory talent with both foreign language proficiency 
and technical expertise. 
Price Volatility: Fluctuating prices of raw materials and high-voltage 
equipment, increasing cost-control pressures. 

C. Countermeasures (Strategies): 
Talent Development: Strengthen technical and foreign language training 
for engineering personnel to enhance overall project execution 
capabilities. 
Risk Mitigation: Incorporate price adjustment clauses into contracts to 
mitigate the impact of raw material price volatility on project profitability. 
Procurement Optimization: Strengthen collaboration with major material 
suppliers to negotiate competitive pricing and ensure stable supply 
conditions. 
Supply Chain Stability: Establish long-term cooperation mechanisms or 
long-term agreements (LTAs) with key suppliers to enhance cost 
management and supply chain resilience. 
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2.2 The Production Procedures of Main Products 
Electrification and automation products 

Products Use Production Process 
High-efficiency & energy-saving motors, IE5 
Synchronous Reluctance Motors (SynRM), 
Single-phase motors, Low-voltage three-
phase motors, High-voltage three-phase 
motors, Synchronous machines, Explosion-
proof motors, Brake motors, Pole-changing 
motors, Gear motors, Crane motors, High-
temperature smoke exhaust motors, Inverter-
duty motors, High-thrust motors, Steel-plate 
motors, Aluminum-frame motors, Eddy current 
motors, Wound-rotor motors, Submersible 
motors, DC motors, Ventilators, Wind turbines, 
Transformers. 

Providing 
primary 

motive power 
for industrial 
production. 

Casting, Stamping, 
Electrical 
engineering, 
Machining, 
Assembly, Design, 
Planning, 
Integration, 
Packaging. 

Permanent Magnet (PM) motors for EV 
powertrain, Hairpin motors, Induction motors 
for EV powertrain, Permanent Magnet motors, 
Synchronous Reluctance Motors (SynRM), AC 
PM servo motors, EC (Electronically 
Commutated) motors, Integrated high-
efficiency IE3/IE4 motor-drive units, 
Commercial UAVs (Unmanned Aerial 
Vehicles). 

Power 
systems for 

industrial and 
electric 

vehicle (EV) 
applications 

Stamping, Electrical 
engineering, 
Machining, Magnet 
bonding, Assembly, 
Design, Planning, 
System integration, 
Packaging. 

Inverters (Variable Frequency Drives - VFD), 
Servo drives. 

Drives for 
three-phase 

induction 
motors, 

Permanent 
Magnet (PM) 

motors 
(including 

servo 
motors), and 
Synchronous 
Reluctance 

Motors 
(SynRM). 

Planning, Design, 
Assembly, 
Packaging, System 
integration. 
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Air Conditionering Products: 

Products Use Production 
Process 

CSPF Level 1 energy-efficient AC units, Eco-
friendly refrigerant inverter AC (Single-split to 
Multi-split), Smart air conditioners, Energy-saving 
commercial inverter refrigerators, High-efficiency 
refrigerators, Direct-drive inverter washing 
machines, Dehumidifiers, Dryers, Small home 
appliances, Low-temperature delivery roll cages, 
Elevator air conditioning, Machine tool chillers, 
Cold chain logistics insulated boxes, PC host 
cooling modules, etc. 

Residential, 
commercial, 
and industrial 

use. 

Design, 
Planning, 
Assembly, 
Packaging. 

LED Display, small home appliances Home 
Entertainment 

Design, 
Planning, 
Assembly 

Central Chiller Systems, Inverter packaged AC 
units, Inverter air-cooled split AC units, Variable 
Refrigerant Flow (VRF) inverter AC, Train air 
conditioning systems, Magnetic Bearing 
Centrifugal Chillers, IPLV (Integrated Part Load 
Value) chiller solutions. 

Industrial and 
commercial 

sectors, 
factories, 

transportation 
systems, and 

AIDC (AI 
Data Center). 

Design, 
Planning, 
Assembly, 
Packaging. 
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Electromechanical Engineering and Electrical Equipment 

Products Use Production Process 
Offshore wind substations, Data Centers 
(DC), Energy Storage Systems (ESS), Solar 
PV systems, Microgrid systems, and 
Turnkey (EPC) projects. 

Energy industry 
and power 
system 
applications. 

System design, 
Engineering 
planning, 
Equipment 
procurement, 
Assembly and 
wiring, Engineering 
construction, 
Construction 
supervision, and 
Maintenance & 
repair. 

Medium and low-voltage switchgear, Power 
equipment, Generator sets, Medium and 
low-voltage distribution panels, Busways, 
Gas Insulated Switchgear (GIS), Low-
voltage electrical switches, and PCS (Power 
Conversion Systems) for energy storage. 

Power systems, 
data centers, 
and various 
types of critical 
infrastructure. 

R&D and design, 
Material 
procurement, 
Manufacturing and 
assembly, Wiring 
and testing, Quality 
inspection, Delivery 
and distribution. 
Field installation, 
system integration, 
commissioning, and 
maintenance & 
repair are provided 
based on project 
requirements. 

 
 
2.3 Main Material 

 Main Material Main Source Supply 

Electrome
chanical 
products 

Silicon Steel At home and abroad Centralized Procurement by 
season 

Aluminum Ingot At home and abroad Centralized Procurement by 
season 

Rod Iron At home and abroad Procurement by Contract 
Copper Wire At home and abroad Procurement by Contract and 

Order Placing 
Bearing At home and abroad Procurement by Contract 
Engine Abroad Procurement by Contract 

 
2.4 Major Clients (each commanding 10%-plus share of annual order volume) 

Information for the Last Two Calendar Years：None. 
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3. Human Resources 

Year 
2024 2025 March 31 2026 

TECO Global TECO Global TECO Global 
Number of Employees 2,384 12,968 2,424 12,858 2,421 12,564 

Average Age 44.8 43.0 45.5 43.4 45.6 43.8 
Average Years of Service  15.8 10.3 14.5 10.3 14.5 10.6 

Education 

Master above 14.6 7.2 15.7 7.4 16.3 7.6 
Colleage 57.5 51.8 57.5 53.6 56.8 54.0 

Senior high 23.6 30.9 22.5 29.5 22.6 29.2 
Junior high and below 4.1 10.1 4.1 9.5 4.3 9.2 

Note: Employees mentioned here refer to those people who are hired by the entities under consolidated financial 
statements.  
 
 
4. Environmental Protection Expenditure Information 
This section outlines the most recent year’s environmental performance and, up to the 
date of this annual report’s publication, any losses (including compensation), penalties, 
future response plans, and potential expenditures resulting from environmental 
pollution. 
4.1 Losses from Environmental Pollution: None. 
4.2 Response Measures: 

(a) Planned Improvements 
a. Environmental Equipment Improvement Plans 

Solar Green Energy Deployment: 
To reduce greenhouse gas emissions and fulfill its corporate social 
responsibility, TECO has implemented solar power systems at its Guanyin 
and Zhongli plants in Taiwan. In parallel, solar energy deployment has also 
begun at plants in Mainland China and Southeast Asia. In 2024, solar 
systems were additionally installed at TECO Jiangxi and TECO Wuxi plants. 
The company will continue expanding its overall solar energy initiatives in 
the future. 
Equipment and Process Improvements: 
Domestic and overseas plants have simultaneously launched process 
improvements to reduce greenhouse gas emissions. In addition to significant 
improvements regarding SF6 at the Hukou Plant, the Guanyin Plant has also 
substantially reduced refrigerant leakage and continues to introduce eco-
friendly refrigerants. Meanwhile, leveraging the improvement experience 
from Taiwan plants, the Company is assisting overseas facilities in 
enhancing their refrigerant leakage control. 
By leveraging TECO’s existing system control and motor technologies, the 
company provides consumers with green and energy-efficient products. It is 
also replacing outdated, energy-intensive equipment with newer, energy-
saving alternatives. Maintenance and waste reduction measures are being 
strengthened to improve workplace conditions. TECO actively promotes 
resource conservation, such as the reuse of cooling water at its foundries. 
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Nearly 100% of waste silicon steel generated during production is recovered 
and remelted by in-house foundries for reuse in new products—both 
enhancing resource recycling and lowering production costs. 

b. Management Improvement Plans 
TECO actively and continuously implements the ISO 14001 Environmental 
Management System to control and manage the environmental impact 
across all operational activities—including production, sales, product use, 
and post-use disposal—throughout the product life cycle. The company 
identifies key environmental impacts and opportunities for improvement, with 
the goal of reducing environmental impact and enhancing environmental 
performance. 
TECO is fully committed to promoting the adoption of the more 
environmentally friendly R32 refrigerant in household appliances, thereby 
helping end-users adopt greener refrigerants. The company has also 
integrated ESG performance into daily management KPIs, with quarterly 
performance reviews to ensure that environmental improvement actions are 
effectively implemented. Since 2023, TECO has introduced a digital 
management system that allows real-time monitoring of greenhouse gas 
emissions across the company. Any irregularities are immediately addressed 
with corrective actions. This system is being gradually expanded to cover the 
Group’s major overseas manufacturing facilities. 

c. Ongoing Greenhouse Gas Inventory and Reduction Initiatives 
In response to global climate change trends, the Company has implemented 
greenhouse gas (GHG) inventory practices since 2005. We have obtained 
third-party certification for our annual GHG emissions (ISO 14064-1), with a 
scope covering major overseas production sites, including plants in China, 
Vietnam, Italy, and the United States. Furthermore, we have mobilized all 
personnel to continuously drive energy-saving and carbon-reduction 
initiatives, establishing a dedicated energy-saving task force to provide and 
implement feasible action plans. 
TECO has established its corporate vision to "become a core driver for global 
electrification, intelligence, and green energy development". Whether in the 
research, development, and production of various products, or in the aspects 
of raw materials, manufacturing processes, and marketing, the Company is 
committed to the mission of "Energy Conservation and Emission Reduction". 
Furthermore, new business expansion is strategically oriented toward the 
green energy industry. Through the Foundation’s various technological and 
cultural activities, TECO promotes the practice of ECO values internally and 
continues to lead the organization toward the goal of sustainable operations. 

d. Projected capital outlay for environmental protection in the next three 
years(including overseas plants) 
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i. Planned procurement of anti-pollution equipment and outlays  
(i) Plans in next three years 

2026 2027 2028 
The continued promotion of solar 
energy systems, energy-efficient 
equipment, and other energy-
saving solutions will be pursued.  

The continued promotion of 
energy-efficient equipment, and 
other energy-saving solutions will 
be pursued.  

The continued promotion of 
energy-efficient equipment, and 
other energy-saving solutions will 
be pursued.  

Introduce eco-friendly spray 
painting systems to increase the 
ratio of environmental paints 

Maintenance, improvement, or 
expansion of air pollution 
prevention for painting equipment 
and continuous furnaces 

Maintenance, improvement, or 
expansion of air pollution 
prevention for painting equipment 
and continuous furnaces 

Replacement of consumables 
such as activated carbon, filters, 
filter balls, and organic solvent 
process improvement 

Replacement of consumables 
such as activated carbon, filters, 
filter balls, and organic solvent 
process improvement 

Replacement of consumables 
such as activated carbon, filters, 
filter balls, and organic solvent 
process improvement 

Improvement of the 
manufacturing environment 
around the factory 

Improvement of the 
manufacturing environment 
around the factory 

Improvement of the 
manufacturing environment 
around the factory 

Implement smart air compressor 
systems to improve high 
efficiency 

Continue implementing energy-
saving equipment to improve 
efficiency 

Continue implementing energy-
saving equipment to improve 
efficiency 

Continue improving systems to 
reduce energy consumption 

Continue improving systems to 
reduce energy consumption 

Continue improving systems to 
reduce energy consumption 

 

(ii) Projected outlays (Unit: NT$thousand) 
 2026   2027   2028  
＄      117,773     ＄      81,816 ＄     116,111 

 
i. Expected Improvements 

(i) Solar power not only reduces greenhouse gas emissions and lowers 
electricity costs but also mitigates potential competitive threats from the 
upcoming implementation of carbon taxes. 

(ii) The Company has introduced eco-friendly water-based paints, with the 
adoption rate reaching 85% by the end of 2025. Compared to the 2015 
baseline, the total emissions of volatile organic compounds (VOCs) have 
been reduced by 72%. 

(iii) A remote monitoring system has been installed to track air pollution 
emissions in real time, ensuring compliance with environmental 
regulations. TECO also collaborates with domestic industrial associations 
to identify opportunities for improving air pollution and wastewater 
treatment. 

(iv) The company is promoting industrial waste reduction by decreasing waste 
generation, enhancing waste recycling mechanisms, and exploring 
opportunities for material reuse. Since 2022, waste reduction has been 
formally included in management indicators, making energy saving, 
emission reduction, and waste minimization a shared responsibility for all 
employees. A dedicated unit reviews performance improvements monthly, 
which are also included in each department’s quarterly KPI assessments. 

(v) Each business group has initiated planning for energy-saving and carbon-
reduction projects based on the greenhouse gas inventory baselines of 
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each subsidiary to achieve a 50% reduction in emissions between 2021 
and 2030. The ESG Promotion Office, which reports directly to the Board 
of Directors, is closely tracking the implementation status of these 
initiatives. 

(vi) TECO is committed to reducing greenhouse gas emissions through the 
development of energy-saving and environmentally friendly products. The 
company uses its proprietary control systems and energy-efficient 
technologies to offer green household appliances, and is advancing the 
full adoption of eco-friendly refrigerants to reduce CO₂ emissions, aligning 
with its corporate social responsibility and climate action goals. 

e. Impact After Improvements 
i. Impact on Net Income 

(i) The introduction of solar energy is estimated to generate 10.6 million 
kWh of electricity annually, reducing electricity costs and yielding an 
estimated annual cost benefit of approximately NT$50 million. 

(ii) Recycling and reuse of industrial waste help reduce material costs and 
lower outsourced waste treatment expenses. 

(iii) Improvements in air and water pollution control help avoid penalties 
and related losses. 

(iv) Prevents public disputes caused by environmental pollution. 
(v) Avoids losses from forced production shutdowns due to environmental 

violations. 
(vi) Reduces environmental management expenses through waste 

minimization and pollution prevention, thus lowering overall costs. 
ii. Impact on Competitive Position 

(i) The solar power system directly reduces greenhouse gas emissions 
and aligns with international emission reduction trends. Once carbon 
taxes are implemented, this will lessen trade barriers and cost 
pressures, increase product sales opportunities, and enhance product 
competitiveness. 

(ii) Strengthening in-house capabilities in solar system deployment will 
expand the company’s business potential. 

(iii) Recycling and reuse of industrial waste reduce production costs and 
increase product competitiveness. 

(iv) Enhancing the company’s image and fulfilling stakeholder expectations. 
(v) Leveraging existing technical capabilities to develop online power 

monitoring systems that optimize electricity distribution, identify energy-
saving opportunities, and create external business opportunities. 
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(b) Items Without Mitigation Measures 
a. Reasons for not taking improvement measures: None. 
b. Pollution status: None. 
c. Potential losses and compensation amounts: None. 

 
 
5. Employer-Employee Relations 
The Company provides diverse and open communication channels to encourage labor 
and management to create a win-win environment built on harmony and mutual trust. 
The Company entered into a collective bargaining agreement with the labor union as 
early as 1982 and has maintained a positive relationship ever since. To ensure stable 
labor relations and foster harmony, both parties signed a revised collective bargaining 
agreement on February 21, 2023. The agreement is valid for three years from its 
effective date; upon expiration, if a new agreement has not yet been signed, the validity 
will automatically extend for another three years, and so forth. 
Several provisions in the agreement exceed statutory labor requirements, including: 
Full-pay Personal/Sick Leave: The Company commits to providing full-time union 
members with over three months of service up to three days of fully paid leave annually 
(combined total of personal and sick leave). 
Recuperation Leave: In the event of hospitalization due to injury or illness, union 
members are entitled to recuperation leave equivalent to the number of days 
hospitalized. 
Natural Disaster Leave: If a union member is unable to provide labor due to natural 
disasters, the Company shall provide fully paid leave. 
Attendance Allowance: Should the Company require union members to work during a 
natural disaster, an attendance allowance shall be paid in accordance with holiday 
overtime regulations. 
Non-Occupational Death Benefit: In the event of a non-occupational death, union 
members are eligible for insurance benefits under the Company’s group insurance 
policy; the total compensation shall not be less than NT$300,000. 
Enhanced Severance Pay: If the Company dismisses employees under the "Mass 
Placement of Labor Protection Act," an additional month of severance pay will be 
provided on top of the amount required by the Labor Standards Act. 
The scope of this collective bargaining agreement covers all employees of the 
Company who hold union membership. 
We firmly believe that talent is the cornerstone of the Company’s sustainable 
operations. Harmonious labor-management relations help strengthen talent 
development, create a "Happy TECO" workplace, achieve corporate sustainability, and 
build a top-tier employer brand. We hope our employees can achieve self-development 
and fulfillment at work; therefore, we have established an open career development 
environment alongside welfare measures that balance work and family, allowing 
employees to strive and grow together with the Company. 
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5.1 Career Development and Self-Fulfillment 
To cultivate proactive and innovative talent and provide a stage for their 
professional fulfillment, we offer comprehensive onboarding training and 
adaptation support for new hires. Furthermore, we guarantee open channels for 
career progression. In 2025, investment in employee training (including internal 
and external programs) accounted for 0.03% of total revenue, with a total of 16,179 
participants. Key initiatives include: 
(a) Internal Recruitment Priority 

To activate and streamline talent development, the Company mandates that all 
job vacancies must prioritize internal recruitment. This provides employees with 
voluntary and autonomous career development opportunities. The application 
process is strictly confidential to ensure fair treatment. Successful candidates 
transition into their new roles through systematic handover procedures. 

(b) Key Talent Program 
Key Talent refers to high-potential employees below the manager level. To 
enhance cultivation and retention, we have shifted the review and selection 
cycle from biennial to annual. Post-selection, the development and retention of 
these individuals are set as Key Performance Indicators (KPIs) for their 
respective units. Supervisors collaborate with key talents to formulate 
customized Individual Development Plans (IDPs). In 2025, out of 66 key talents, 
two graduated by being promoted to Grade 9 Senior Manager. Of the remaining 
64, 21 individuals (32.8%) received promotions, were confirmed in their roles, 
or assumed supervisory positions. 

(c) Future Leadership Training 
To build leadership and management capabilities, we design a series of training 
courses for junior and mid-level management trainees. Candidates must 
complete these relevant training modules to be eligible for promotion to 
supervisory roles, ensuring a foundational standard of leadership competence. 

(d) Succession Evaluation 
To develop talent capable of driving sustainable growth, the Company conducts 
semi-annual evaluations for promotions to mid-level management and above. 
Candidates must articulate their perspectives on various aspects of corporate 
operations before a panel comprising top executives and academic and 
industry experts. This rigorous, multidimensional mechanism encourages 
talent to develop a high-level strategic mindset. 

(e) Professional Skill Development 
We cultivate new internal instructors annually and enhance the teaching 
expertise of existing ones to ensure the transfer of specialized technical know-
how through OJT and internal courses. Additionally, annual skill certifications 
are held at our factories to elevate technical standards, reward expertise, and 
develop multi-skilled workers. In 2025, 140 employees passed these skill 
certifications. 

(f) Mentor Program 
To deepen organizational capabilities, high-level executives serve as Mentors 
for potential successors, providing guidance based on 360-degree 
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management competency assessments. Furthermore, a select group of 
potential successors from mid-level management is directly mentored by the 
President. This program fosters high-level strategic thinking and cross-
business unit collaboration. Mentors and Mentees hold regular group sessions 
to provide substantive feedback, facilitating holistic talent development. 

(g) Digital Transformation and Talent Development 
a. Digital Learning: 

We launched the "TECO e-Academy," a new learning platform enabling 
blended (online and offline) learning. In 2025, total training reached 34,944 
hours, with online courses accounting for 8,187 hours (23.4%). 

b. Digital Seed Training Program: 
Following the implementation of the M365 collaboration platform, we 
selected "Digital Seeds" from various units to master tools such as RPA and 
Power BI for process automation and visualization. To date, we have trained 
171 individuals in advanced M365 tools and 38 digital project management 
professionals. 

c. Digital Competitions: 
To prepare for the integration of a Data Mid-End (Data Platform), the 
Company held an internal "Idea Pitch" project competition. Teams 
progressed from proposal to coaching and final sharing. Five projects were 
approved for execution, accelerating our digital transformation. 

 
5.2 Employee Rights and Benefits 

(a) Job Application and Employment Security 
In compliance with the Personal Data Protection Act, the company ensures the 
confidentiality of job applicants’ personal data and does not use such data for 
any purposes other than recruitment without the applicant’s consent. All 
employment practices follow applicable labor laws and TECO’s Human Rights 
Policy, which emphasizes fairness, non-discrimination, the prohibition of child 
labor, and the prevention of forced labor. 

(b) Gender Equality Protection 
TECO actively promotes gender equality by narrowing gender gaps through 
institutional measures. The company has established the “TECO WAO! 
(Women’s Ability Organization)” club, offers diverse and inclusive types of 
leave, fosters a family-friendly workplace, and hosts educational campaigns 
supporting gender diversity. In 2024, TECO received the Silver Award for 
Workplace Gender Equality Certification from the Taipei City Government and 
was also nominated for the DEI (Diversity, Equity, Inclusion) Award by 
Womany.net. 

(c) Competitive Compensation Policy 
TECO continuously monitors market compensation levels to remain 
competitive and reviews its internal compensation policies regularly to attract 
and retain top talent. To recognize employees’ contributions, the company 
offers special duty allowances for unique job requirements and multiple bonus 
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programs including: Sales bonuses, Patent bonuses, Task-based incentives, 
Proposal incentives, Skill certification awards.  
To retain key talent, TECO has implemented supporting reward mechanisms 
and provides comprehensive salary and benefits to ensure peace of mind for 
employees. Since 2023, all employees have been eligible to join the Employee 
Stock Ownership Trust, per the program's charter. The company offers 
matching contributions to encourage long-term shareholding, aligning 
employees with company success and building a co-ownership culture. 

(d) Retirement System and Implementation 
In accordance with relevant laws and regulations, the Company has 
established the "Labor Retirement Regulations." The retirement systems and 
their implementation status are as follows: 
(1) Defined Benefit Plan (The Old System): 

Under the Labor Standards Act, the Company contributes a monthly 
retirement fund based on the total monthly salary of employees enrolled in 
the "Old System." These funds are deposited into a dedicated account at 
the Bank of Taiwan. At the end of each year, the Company reviews the 
account balance and ensures any necessary funding is fully contributed 
before the end of March of the following year. This process guarantees 
sufficient funds to meet the retirement claims of employees under this plan, 
thereby safeguarding their rights. In 2025 (Year 114), the Company 
contributed NT$85,533 thousand to the Bank of Taiwan retirement fund 
account. 

(2) Defined Contribution Plan (The New System): 
Pursuant to the Labor Pension Act, the Company contributes 6% of each 
employee's monthly insurable wage to their individual pension accounts at 
the Bureau of Labor Insurance. In 2025 (Year 114), the contributions under 
the "New System" were as follows: The Company’s contribution totaled 
NT$83,790 thousand, and voluntary contributions by employees totaled 
NT$27,728 thousand. 

(3) Deferred Retirement and Re-employment Policy: 
In alignment with recent amendments to the Labor Standards Act, the 
Company may negotiate deferred retirement with employees aged 65 or 
older, based on operational requirements. Furthermore, we have 
established "Re-employment Guidelines for Retired Personnel." This 
initiative aims to facilitate the transfer of professional expertise and maintain 
the stability of organizational operations through the continued engagement 
of experienced retirees. 

(e) Communication Channels and Employee Feedback Surveys 
TECO is committed to building strong communication bridges with its 
employees. The company has received numerous awards, including: National 
Award for Excellence in Labor-Management Relations (by the Council of Labor 
Affairs), Model Labor-Management Conference Award, Taoyuan County 
Award for Outstanding Labor-Management Relations. 
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(f) Employee Satisfaction Survey 
TECO is committed to creating a safe, healthy, and inclusive working 
environment. To promote employee well-being and continuous organizational 
improvement, the Company conducts an Annual Global Employee Opinion and 
Satisfaction Survey. Through anonymous responses, we systematically collect 
feedback on organizational operations, work experiences, and employee 
engagement. This survey serves as a critical foundation for TECO to 
strengthen operations and implement robust human capital management. 
In 2025, the survey was executed simultaneously across domestic and 
overseas affiliates, covering four core dimensions: satisfaction, engagement, 
well-being, and work-related stress. The global response rate reached 52%, 
surpassing 2024 levels and indicating an increase in employee participation. 
Regarding overall satisfaction, the global average score was 74, reflecting high 
confidence among global employees in our corporate culture, governance 
direction, and future development. Among all categories, "Personnel 
Communication" received the highest rating, demonstrating smooth cross-
departmental collaboration, strong interpersonal relationships, and an 
atmosphere of openness and trust. Feedback also indicated that employees 
recognize the effectiveness of measures such as organizational transformation, 
core business advancement, operational management optimization, and 
hierarchical delegation of authority. 
To address employee needs and fulfill our commitment to welfare, TECO 
implemented several employee care and support measures in 2025, including: 
(1) Stakeholder Engagement: Hosting employee seminars and establishing 

regular communication mechanisms to enhance engagement. 
(2) Workplace Optimization: Improving the working environment and benefits 

policies to enhance workplace friendliness and employee happiness. 
(3) Strengthening EAPs: Enhancing Employee Assistance Programs (EAPs), 

including psychological counseling, stress management resources, and 
health promotion schemes to support holistic physical and mental health. 

(4) Leadership Cultivation: Promoting leadership and management training to 
build a more supportive and resilient organizational culture. 

TECO will continue to uphold its "People-Oriented" philosophy, increasing 
investment in human capital and fostering a high-quality workplace culture. We 
will leverage scientific data and employee feedback mechanisms to drive 
continuous improvement, ensuring every colleague grows within a safe, healthy, 
and progressive environment. 
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5.3 Work-Life Balance 
(a) Comprehensive Leave Policy 

To support employees in balancing their work and personal lives, the company 
strictly enforces leave policies in compliance with labor regulations. In addition, 
the utilization rate of annual leave is reviewed and included as an evaluation 
indicator for supervisors’ annual performance assessments. 

(b) Volunteer Leave 
To encourage employee participation in social welfare and community 
engagement, TECO grants three days of paid volunteer leave per year. This 
leave does not affect the employee’s performance evaluation and reflects the 
company’s commitment to corporate citizenship. 

(c) Wellness Leave 
TECO offers three days of paid wellness leave annually to help employees 
maintain a healthy work-life balance and attend to personal or family needs. 

(d) Birthday Leave 
Recognizing birthdays as a special occasion, TECO grants employees a 
flexible birthday leave during their birth month, allowing them to enjoy and 
celebrate their special day with personal arrangements. 

(e) Physical and Mental Wellness Initiatives 
To safeguard the health and well-being of its employees, TECO provides 
nutritious and delicious group meals, and assigns professional nurses at each 
factory site. Medical consultation rooms are also available, with regular visits 
from certified physicians to ensure health and safety in the workplace. The 
company promotes various health and wellness programs, supports employee 
recreational and sports clubs, and employs visually impaired massage 
therapists to provide on-site stress relief services. 

(f) For maternal health 
TECO has made significant efforts to build a mother-friendly workplace. Since 
2019, the nursing room at TECO’s Nangang headquarters has consistently 
received certification from the Taipei City Government. The company also 
provides maternity health consultations and ten days of paid prenatal checkup 
leave, exceeding statutory requirements to help employees feel secure in 
starting and raising families.   

(g) Since 2023, TECO’s Nangang headquarters has installed two Automated 
External Defibrillators (AEDs) and earned the AED-Safe Location Certification 
from the Taipei City Government, enhancing workplace health and safety 
protection. 
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5.4 Employee Conduct and Code of Ethics 
To uphold order in the workplace and clearly define the rights and obligations of 
both labor and management, the company has established “Employee Work Rules” 
in accordance with legal requirements. These rules have been submitted to and 
approved by the relevant authorities and are publicly disclosed. They provide a 
standardized framework for managing employees, with clear provisions covering 
areas such as positions, appointments, leave, compensation, rewards and 
penalties, evaluations, promotions, benefits, severance, occupational injury 
compensation, and retirement. 
TECO expects every employee to do their utmost to achieve the company’s highest 
operational goals while upholding the highest standards of personal integrity. For 
this purpose, the company has implemented the “Code of Conduct and Ethical 
Business Operation Procedures and Guidelines.” A summary of its core content is 
as follows: 
(a) Avoidance of Conflicts of Interest 

Employees must avoid using their position at the company to obtain improper 
benefits for themselves, their spouses, parents, children, or any other related 
individuals. 

(b) Confidentiality and Trade Secrets 
All internal information related to TECO’s business interests—whether 
technical, financial, commercial, or otherwise—shall be regarded as trade 
secrets. Employees are obligated to keep such information strictly confidential. 
They must not exploit it for personal gain or disclose it to unauthorized parties. 
Even after leaving the company, employees must continue to honor their 
confidentiality obligations and may not leak or use TECO’s trade secrets for 
illegal or unfair competitive purposes. 

(c) Fair Dealing with Clients 
Employees must comply with all laws and internal company regulations. They 
must avoid offering or accepting improper gifts or benefits in any form. All 
interactions with customers and suppliers must be conducted fairly, 
transparently, and professionally. 

(d) Political Contributions 
Employees are prohibited from making political contributions or sponsorships 
to any candidates on behalf of the company or its affiliates. 

(e) Charitable Donations 
Employees must ensure that all charitable donations or sponsorships have a 
legitimate and clearly defined purpose. Donations must not be used as a 
disguised form of bribery. 

(f) Reporting and Whistleblower Obligations 
TECO encourages open communication between employees and third parties. 
Any concerns, complaints, or reports related to unfair treatment or violations of 
company policies may be submitted through designated fraud and ethics 
reporting mailboxes. Malicious or false accusations are strictly prohibited. 
Reports of unlawful activity will be handled confidentially, and the company will 
protect the identity and rights of those involved in the investigation. 
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Status of the company’s staffers related to financial-information transparency in 
securing certificates designated by the regulator.    

License 
Number of People 

Financial Accounting Auditing 
CPA (ROC) 3 0 
CPA (US) 1 0 

Certified Internal Auditor 2 1 
Senior Securities Specialist / Securities Specialist 5 0 

Securities Investment Trust and Consulting 
Professional 

2 0 

Futures Specialist 1 0 
Bond Specialist Professional Competency 

Certificate 
1 0 

Total 16 1 

 
Losses suffered by the Company due to labor disputes during the most recent fiscal 
year and up to the date of publication of the annual report: (Including details of any 
violations of the Labor Standards Act as a result of labor inspections, specifying the 
date of disposition, disposition reference number, statutory articles violated, substance 
of the violation, and the content of the disposition). The disclosure must also include 
estimated amounts and countermeasures for current and potential future occurrences. 
If a reasonable estimate cannot be made, the facts of why it cannot be estimated must 
be explained. None 
 
 
 
6. Information Security Management 
(I) Cyber Security Risk Management Framework, Policies, Concrete Management 

Plans, and Resources Invested in Cyber Security Management: 
1. Cyber Security Risk Management Framework: 

In January 2021, the Company established the "Cyber Security Committee" 
under the Board of Directors' Corporate Governance and Sustainability 
Committee. The President serves as the Chairman and the Chief Information 
Security Officer (CISO), responsible for overseeing corporate information 
security policies and governance. In 2024, the Cyber Security Office was 
established under the President’s Office, comprising one Director and three 
specialists dedicated to information security management. This office executes 
operational security planning, maintains the Information Security Management 
System (ISMS), and coordinates policy formulation, execution, and compliance 
audits. 
Through semi-annual management review meetings, the Cyber Security 
Committee periodically audits security operations and implements 
defensive measures to ensure the suitability, adequacy, and effectiveness 
of the ISMS. The 2025 work plan and implementation status were reported 
to the Corporate Governance and Sustainability Committee on January 22 
and August 6, and subsequently presented to the Board of Directors on 
February 21 and August 13. 
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2. Cyber Security Policies and Concrete Management Plans: 
To strengthen security management and safeguard sustainable operations, 
TECO has formulated a Cyber Security Policy, disclosed on the official website 
under "Corporate Governance." Based on this policy, we have built an ISMS to 
protect all information assets (including documents, data, systems, equipment, 
and personnel) from unauthorized alteration, disclosure, destruction, or loss due 
to external threats or internal misconduct, adhering to the core principles of 
Confidentiality, Integrity, and Availability (CIA). 
Our policy covers all employees and relevant third parties (including contractors 
and suppliers). We utilize a Plan-Do-Check-Act (PDCA) continuous 
improvement cycle, incorporating regular security audits, business continuity 
drills, incident reporting protocols, and training. Information security is integrated 
into performance appraisals, and annual training is mandatory. In 2025, we 
enhanced network detection and response (NDR), privileged access 
management (PAM), website security, and application security mechanisms. 

3. Quantitative Data on Resources Invested in Cyber Security Management: 
TECO conducts business continuity verification at least once every six months. 
In 2025, drills were performed for the ERP system, global order systems, and 
core operations. The Cyber Security Committee held two meetings in 2025, 
executing a special security budget of NT$22,000,000 for the following 
improvements: 
(1) Legacy & Backup System Upgrades: AD authentication and authorization 

upgrades; backup equipment expansion, software host updates, and cloud 
backup drills. 

(2) System Implementation: Deployment of IT asset management and log 
management systems. 

(3) Defensive Drills: Implementation of NDR (Network Detection and Response) 
and social engineering drills (to be conducted annually). 

(4) Professional Development: Security consultancy and employee training. 
(5) Threat Detection: Malware detection and scanning. 
(6) High Availability: Implementation of Firewall HA (High Availability) and 

business continuity exercises. 
4. ISO 27001 and CNS 27001 Certification: 

TECO achieved ISO 27001 (ISMS) certification in 2021. In 2024, we 
successfully transitioned to the new standards, obtaining ISO 27001:2022 and 
CNS 27001:2023 certifications. The certification is valid until November 2027 
and is disclosed on our official website. 

(II) Losses, Potential Impacts, and Countermeasures Due to Major Cyber Security 
Incidents: 
During the most recent fiscal year and up to the date of publication of the annual 
report, specify any losses incurred from major cyber security incidents. If a 
reasonable estimate cannot be made, state the facts. 
Status: No major cyber security incidents occurred in 2025. 
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7. Material Contracts 
Agreement Counterparty Period Major contents Restrictions 

1. 
Distributorship 
Agreement 

Ya-Kuang Co., 
Ltd. and 1,020 
other distributors 

One year from the 
date of 
signing/delivery. The 
contract automatically 
extends for another 
year unless a written 
objection is provided 
by either party one 
month before 
expiration. 

Defines rights and obligations for 
the distribution of home appliances, 
motors, heavy electrical products, 
industrial control products, power 
equipment, and AC products. 

None 

2.  
Construction 
Contract 

Taoyuan 
International 
Airport Corp. 

From signing on  
July 31, 2019, until the 
end of the warranty 
period. 

Public utilities construction project 
(Phase I) for Taoyuan International 
Airport Terminal 3. 

None 

3.  
Construction 
Contract 

Taoyuan 
International 
Airport Corp. 

From signing on 
August 30, 2021, until 
the end of the 
warranty period. 

Electromechanical engineering for 
the main terminal building of 
Taoyuan International Airport 
Terminal 3. 

None 

4.  
Construction 
Contract 

Copenhagen 
Infrastructure 
Partners (CIP) 

From signing on July 
9, 2019, until the end 
of the warranty period. 

Early Work Agreement and 
Conditions of Contract for 
substations at Changfang and Xidao 
Offshore Wind Farms. 

None 

5.  
Construction 
Contract 

Century Biotech 
Development 
Corporation 

From signing on June 
29, 2020, until the end 
of the warranty period. 

Electromechanical engineering for 
the Taipei Nangang Biotech Park 
(BOT) construction project. 

None 

6.  
Major Loan 
Agreement 

ANZ, Sinopac, 
Bank of Taiwan, 
Taishin, CTBC, 
Mizuho, HSBC, 
DBS, First Bank, 
etc. 

From January 14, 
2025, up to August 28, 
2030. 

Omnibus credit facility agreement 
and project financing agreement. None 

7.  
Construction 
Contract 

Hailong 2 
Offshore Wind 
Power Co., Ltd., 
etc. 

From signing on 
October 14, 2022, 
until the end of the 
warranty period. 

EPC project for the onshore 
substation of Hailong Offshore Wind 
Farm. 

None 

8.  
Construction 
Contract 

Exyte Taiwan 
Co., Ltd. 

From signing on 
December 3, 2021, 
until the end of the 
warranty period. 

CHG-5 Electrical Works. None 

9.  
Construction 
Contract 

Zhong Neng 
Power 
Generation Co., 
Ltd. 

From signing on July 
17, 2020, until the end 
of the warranty period. 

EPC project for the onshore 
substation of Zhong Neng Offshore 
Wind Farm. 

None 

10.  
Construction 
Contract 

National Archives 
Administration & 
Construction and 
Planning Agency, 
MOI 

From signing on 
March 15, 2021, until 
the end of the 
warranty period. 

Construction project for the National 
Archives Mansion. None 

11.  
Construction 
Contract 

Taiwan Power 
Company 
(Taipower) 

From signing on April 
14, 2022, until the end 
of the warranty period. 

Energy Storage System (ESS) for 
the Longtan Extra-High Voltage 
Substation. 

None 

12.  
Land Joint 
Development 
Agreement 

Mingtai 
Insurance, 
Tongan Asset 
Development 

From signing on 
February 10, 2023, 
until the end of the 
warranty period. 

Joint land development for Lot 934, 
Section 2, Jilin Segment, 
Zhongshan District, Taipei City. 

None 
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Agreement Counterparty Period Major contents Restrictions 
13. 
Construction 
Contract 

Fuchi 
Construction Co., 
Ltd. 

From signing on June 
17, 2023, until the end 
of the warranty period. 

Civil engineering and construction 
for the TECO-Mingtai Building. None 

14. 
Construction 
Contract 

Taiwan Power 
Company 
(Taipower) 

From signing on 
August 29, 2023, until 
the end of the 
warranty period. 

EPC turnkey contract for the 161KV 
STATCOM at Zhanggong 
Substation and Yongxing Switching 
Station. 

None 

15. 
Construction 
Contract 

Railway Bureau, 
MOTC 

From signing on 
November 24, 2022, 
until the end of the 
warranty period. 

Telecommunications, tunnel 
ventilation, and central monitoring 
systems (Lot E202Z) for Tainan 
Railway Undergrounding. 

None 

16. 
Construction 
Contract 

E-Shine 
International Co., 
Ltd. 

From signing on 
August 9, 2022, until 
the end of the 
warranty period. 

AC equipment engineering for the E 
Sky Empire Commercial Building. None 

17. Purchase 
Agreement 

Chung-Lu 
Construction Co., 
Ltd. 

March 21, 2025, to 
April 30, 2026. 

Material procurement for the Walsin 
Lihua Kaohsiung Subsea Cable 
Factory construction project. 

None 

18. Share 
Exchange 
Agreement 

Hon Hai 
Precision Industry 
(Foxconn) 

Share exchange base 
date: September 25, 
2025. 

Establishing a strategic alliance to 
combine strengths in AI Data Center 
(AIDC) trends and expand global 
market opportunities. 

None 

19. 
Construction 
Contract 

Fengmiao 
Offshore Wind 
Power Co., Ltd. 

From signing on July 
25, 2022, until the end 
of the warranty period. 

EPC project for the onshore 
substation of Fengmiao Offshore 
Wind Farm. 

None 

20. 
Construction 
Contract 

Pacific Engineers 
and Constructors, 
Ltd. (PECL) 

From signing on April 
21, 2025, until the end 
of the warranty period. 

EPC project for the onshore 
substation of Fengmiao Offshore 
Wind Farm. 

None 

21. Purchase 
Agreement 

Walsin Lihua 
Corporation 

From signing on April 
15, 2025, until the end 
of the warranty period. 

Material procurement for the 
Fengmiao Offshore Wind Farm 
onshore substation EPC project. 

None 

22. 
Construction 
Contract 

Taiwan Power 
Company 
(Taipower) 

From signing on 
January 22, 2025, 
until the end of the 
warranty period. 

Procurement and installation of 
161KV Gas Insulated Switchgear 
(GIS) and Gas Insulated Busways 
(GIB). 

None 

23. Capital 
Increase 
Agreement 

NCL Energy Sdn. 
Bhd 

From March 19, 2025, 
until the completion of 
the capital increase. 

Subscription of new shares in NCL 
Energy, making TECO the 
controlling shareholder of NCL 
Energy. 

None 

24. 
Construction 
Contract 

GAMUDA 
ENGINEERING 
SDN BHD 

From May 16, 2025, 
until the end of the 
warranty period. 

IT Network system engineering for 
EBP1A in Malaysia. None 

25. 
Construction 
Contract 

GAMUDA 
ENGINEERING 
SDN BHD 

From May 16, 2025, 
until the end of the 
warranty period. 

Brooklyn system engineering for 
EBP1A in Malaysia. None 

26. 
Construction 
Contract 

GAMUDA 
ENGINEERING 
SDN BHD 

From May 16, 2025, 
until the end of the 
warranty period. 

Generator system engineering for 
EBP1A in Malaysia. None 
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V. Financial Condition, Performance Analysis, and 
Risk Factors 

 
1. Financial Condition 

Comparative Financial Position Analysis Table 
Unit: NT$1,000 

Year 
Item 2025.12.31 2024.12.31 

Amount 
Increase 

(Decrease) 

Change
％ Note 

Current Assets 59,471,403 57,266,092 2,205,311 4  
Property, Plant 
and Equipment 20,914,161 20,493,419 420,742 2  

Intangible 
Assets 6,234,677 4,831,491 1,403,186 29 Note1 

Other Assets 57,955,637 41,842,433 16,113,204 39 Note2 
Total Assets 144,575,878 124,433,435 20,142,443 16  
Current 
Liabilities 29,544,930 28,496,405 1,048,525 4  

Non-current 
Liabilities 16,667,315 14,169,226 2,498,089 18  

Total Liabilities 46,212,245 42,665,631 3,546,614 8  
Equity 
Attributable to 
Owners of the 
Parent 

91,628,035 75,482,209 16,145,826 21  

Capital Stock 23,764,407 21,387,966 2,376,441 11  
Capital Surplus 24,170,487 9,616,391 14,554,096 151 Note3 
Retained 
Earnings 35,966,938 35,593,556 373,382 1  

Other Equity 7,726,203 8,884,296 -1,158,093 -13  
Non-controlling 
Interests 6,735,598 6,285,595 450,003 7  

Total Equity 98,363,633 81,767,804 16,595,829 20  
Note 1: The increase in Intangible Assets is primarily due to: 

• Goodwill of NT$807,599 thousand arising from the acquisition of EVK. 

• Goodwill of NT$157,586 thousand arising from the acquisition of NCL. 

• An increase of NT$432,448 thousand in the goodwill of Motovario due to the appreciation of the Euro exchange rate. 
Note 2: The increase in Other Assets is primarily due to the share swap between the Company and Foxconn. By acquiring shares 

in Foxconn through this swap, the financial assets measured at fair value through other comprehensive income (FVTOCI) 
increased 

Note 3: The increase in Capital Surplus is primarily attributed to the surplus generated from the share swap with Foxconn.   
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2. Financial Performance 
2.1 Comparative Financial Preformance Analysis 

Unit: NT$1,000  

Item 
 

2025  2024 
Amount 
Increase 

(Decrease) 

Chang
e％ 

Note 

Net Operating Revenue  59,093,897  55,234,746 3,859,151 7   
Operating Costs  (45,014,763)  (41,094,708) (3,920,055) 10   
Gross Profit  14,079,134  14,140,038 (60,904) (0)  
Net (Un)realized 
Intercompany Profit 
from Affiliates 

 1,098  (534) 1,632 (306) 
 

Net Gross Profit  14,080,232  14,139,504 (59,272) (0)  
Operating Expenses  (8,792,686)  (7,907,899) (884,787) 11   
Operating Profit  5,287,546  6,231,605 (944,059) (15)  
Non-operating Income 
and Expenses  1,805,210  1,848,224 (43,014) (2)  

Income Before Tax from 
Continuing Operations  7,092,756  8,079,829 (987,073) (12)  

Income Tax Expense  (1,467,580)  (1,828,548) 360,968 (20) Note1 
Net Income for the 
Period  5,625,176  6,251,281 (626,105) (10)  

Other Comprehensive 
(Loss) Income  (1,094,595)  (5,745,051) 4,650,456 (81) Note2 

Total Comprehensive 
(Loss) Income for the 
Period 

 4,530,581  506,230 4,024,351 795   

        
Analysis of Changes: 
1. Income Tax Expense: The decrease was primarily due to a decline in overall profit. 

Additionally, a decrease in profits from TAC (Australia)—which is subject to a high 
tax rate of 30%—resulted in a lower effective tax rate on recurring taxable income 
for 2025 compared to 2024, further contributing to the reduction in income tax 
expense. 

2. The decrease in other comprehensive loss was primarily due to a reduction in 
unrealized losses recognized from the valuation of financial assets measured at fair 
value through other comprehensive income (FVTOCI) in 2025 compared to 2024. 

 
2.2 Gross Profit Variance Analysis: 
The change in gross profit did not exceed 20%; therefore, analysis is not required. 
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3. Cash Flows 
3.1 Cash Flow Analysis for the Current Year (2025) 

Cash and Cash 
Equivalents, 

Beginning of Year (1) 

Net Cash Flow 
from Operating 

Activities 
(2) 

Cash Outflow 
(Inflow) 

(3) 

Cash Surplus 
(Deficit) 

(1)+(2)-(3) 

Remedy for Cash 
Deficit 

Investme
nt Plans 

Financing 
Plans 

26,055,287 2,831,678 2,662,566 26,224,399 - - 

A. Analysis of change in cash flow:  
a. Operating activities: The increase in cash flow from operating activities was primarily driven by 

stable profitability and effective management of accounts receivable and payable cycles. 
b. Investing activities: The primary drivers of cash outflows from investing activities were the 

acquisition of property, plant, and equipment (PP&E) and investments in corporate bonds. 
c. Financing activities: Cash outflows from financing activities were mainly attributable to the 

distribution of cash dividends and the redemption of corporate bonds. 
B. Remedy and liquidity analysis for insufficient cash: not applicable. 

 
3.2 Improvement plan for insufficient liquidity: Not applicable 
3.3 Cash Flow Analysis for the Coming Year (2026) 

Unit: NT$1,000 

Cash and Cash 
Equivalents, 

Beginning of Year  
(1) 

Estimated Net 
Cash Flow from 

Operating 
Activities 

(2) 

Estimated 
Cash Outflow 

(Inflow) 
(3) 

Cash Surplus 
(Deficit) 

(1)+(2)-(3) 

Remedy for Cash Deficit 

Investment 
Plans 

Financing 
Plans 

26,224,339 3,398,014 3,332,046 26,290,367 - - 

A. Analysis of change in cash flow in the current year: 
a. Operating activities: ue to the growth in revenue and profit margins compared to 2025, the 

net cash inflow from operating activities is expected to increase this year. 
b. Investing activities: While dividend income from non-equity method investments is expected 

to increase—sufficiently covering capital expenditures for property, plant, and equipment 
(PP&E)—increased investment in new business development is projected to result in higher 
net cash outflows from investing activities in 2026 compared to 2025. 

c. Financing activities: The issuance of NT$10 billion in new corporate bonds in 2026 will 
increase cash inflows. However, due to the anticipated increase in cash dividend 
distributions compared to 2025 and the funding requirements for new business 
development, a slight increase in borrowings is expected for the current year. 

 
B. Remedy for Cash Deficit and Liquidity Analysis: Not Applicable 

 

 



  

- 178 - 

4. Financial and Business Impact from Major Capital Expenditure 
Items 

 
4.1 Major Capital Expenditure Items and Source of Capital 

Unit: NT$thousand 

Project 

Actual or 
Planned 

Source of 
Capital 

Actual or 
Planned Date 
of Completion 

Total Capital 
Actual or Expected Capital 

Expenditure 

2025 2026~2027 

2025 Capital 
Expenditure – new 

equipment, equipment 
renewal and capacity 

expansion 

Working 
Capital 2025/12/31 1,354,000 1,354,000 0 

2026 Capital 
Expenditure – new 

equipment, equipment 
renewal and capacity 

expansion 

Working 
Capital 2026/12/31 2,090,000 0 2,090,000 

 
4.2 Expected Benefits 

The aforementioned capital expenditures will not only increase the production 
capacity of high- and low-voltage motors, home appliances, and automation and 
intelligent system products, but will also contribute to lowering production costs 
and improving product quality. 
The Songjiang Building reconstruction project will incorporate energy-saving, 
carbon reduction, and smart technologies, including the integration of an intelligent 
information and communication management system, bringing a refreshed and 
modern outlook to the Nanjing–Songjiang commercial district. 
Furthermore, the launch of the automated busway production line in Penang, 
Malaysia, has commenced mass production. This facility is strategically positioned 
to provide localized supply for the AIDC (AI Data Center) and general data center 
construction markets, which is expected to drive significant revenue growth. 

 
5. Recent-Year Investment Policy, Major Causes of Gains or Losses, 

Improvement Plans, and Investment Plans for the Coming Year 
5.1 Investment Policy: 

In response to evolving domestic and international economic trends and increasingly 
competitive market conditions, the Company focuses its investments on vertical and 
horizontal integration within its core businesses of electromechanical systems, energy 
engineering, and air conditioning. 
Adhering to the themes of energy saving, emission reduction, intelligence, and 
automation, TECO continues to strengthen its digital transformation and focuses 
on the four main sectors of Electrification, Intelligence, Green Energy and Key 
Regions. All investment projects are carefully evaluated in alignment with the 
Company’s long-term strategic development plan. 
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5.2 Primary Causes of Gains or Losses: 
In 2025, the Group recognized investment loss of NT$18,852 thousand under the 
equity method, an decrease of NT$150,936 thousand compared to the 
NT$132,084 thousand recorded in 2024. The decrease was primarily attributable 
to the decline in profitability of Lien Chang Electronic Enterprise Co., Ltd. and TPI 
Bearings. 

5.3 Investment Plans for the Coming Year: 
Looking ahead, the investment plan for the coming year will focus on energy 
efficiency, intelligence, automation, and digitalization, in addition to routine 
equipment upgrades. The Company will continue to develop permanent magnet 
hairpin motors, rare-earth-free motors, high-power-density frameless motors, joint 
modules, and Solid-State Transformers (SST). Furthermore, we will actively seek 
potential growth and M&A (Mergers and Acquisitions) opportunities within the fields 
of electrification and renewable energy. 

 
 
6. Risk Management Analysis 
 
Risk Governance Framework 
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6.1 Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on 
Corporate Finance, and Future Response Measures 
A. Effects of Changes in Interest Rates on Corporate Finance, and Future 

Response Measures 
                             2025                        Unit: NT$1,000 

Net Interest Income or Expense (1) 221,708 
Sales Revenus(2) 59,093,897 
Operating Profit(3) 5,287,546 
(1)/(2) 0.38% 
(1)/(3) 4.19% 

 
The Company's net interest income for the year 2025 was NT $ 221,708 
thousand, accounting for 0.38% of annual sales revenue and 4.19% of 
operating profit. 
In 2025, global interest rates adjusted as inflation and geopolitical tensions 
gradually cooled. The U.S. Federal Reserve (Fed) implemented three rate cuts 
totaling 75 basis points (bps), signaling a shift toward a more accommodative 
monetary policy. However, the expansion of the U.S. economy proved stronger 
than anticipated, and core inflation remained resilient. Furthermore, concerns 
regarding potential inflationary pressures from President Trump's reciprocal 
tariffs persisted. These factors resulted in the Fed's rate cuts being more 
moderate than market expectations, leading to a prolonged high-interest-rate 
environment. 
In Taiwan, the Central Bank (CBC) observed a significant surge in exports and 
private investment driven by the AI effect. Despite moderate domestic inflation, 
the CBC maintained its policy rates and kept market rates at relatively high 
levels, remaining unswayed by the monetary policies of other nations. 
Under these circumstances, the Company closely monitored domestic and 
international interest rate fluctuations. We optimized capital allocation and 
mitigated interest rate risk by dynamically adjusting the proportions and tenors 
of our NTD and foreign currency deposits and borrowings. 

B. Effects of Changes in Foreign Exchange Rates and Inflation on Corporate 
Finance, and Future Response Measures 

                                2025             Unit: NT$1,000 

Currency Exchange Gain or Loss(1) 143,457 
Sales Revenus(2) 55,234,746 
Operating Profit(3) 6,231,605 
(1)/(2) 0.24% 
(1)/(3) 2.71% 
In 2025, the Company recorded a net foreign exchange gain of NT$143,457 
thousand. This was primarily due to the strengthening of the Euro (EUR), 
Australian Dollar (AUD), and Malaysian Ringgit (MYR) against the New 
Taiwan Dollar (NTD), along with the narrowing decline of the U.S. Dollar 
(USD) against the NTD in the second half of the year. 
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Reviewing the first half of 2025, the USD weakened under the influence of 
U.S. reciprocal tariffs, while strong Taiwanese exports and positive 
economic fundamentals led to a sharp appreciation of the NTD. Although 
the U.S. Federal Reserve initiated rate cuts in the second half of the year—
narrowing the interest rate differential between the USD and other 
currencies—the USD remained relatively strong. This strength was 
supported by global economic performance exceeding expectations and the 
massive influx of international capital into the U.S. driven by the Artificial 
Intelligence (AI) boom. 
Looking ahead to 2026, the IMF has gradually upwardly revised global 
economic growth forecasts, leading central banks to remain cautious in 
maintaining accommodative monetary policies. Furthermore, uncertainties 
such as geopolitical tensions and trade wars persist, which may exacerbate 
exchange rate volatility. In addition to continuous monitoring, the Company 
will implement the following measures: 
A. Natural Hedging: Utilize the offsetting effects of foreign currency assets 

and liabilities, supplemented by forward foreign exchange contracts 
based on the Company's overall position to achieve substantive hedging. 

B. Information Integration: Maintain close communication with the forex 
departments of partner financial institutions to gather real-time market 
data and stay abreast of international trends, providing a solid basis for 
FX settlement and forward trading decisions. 

C. Regular Assessment: The finance department will periodically issue 
internal evaluation reports on financial conditions and the net foreign 
currency asset positions requiring hedging. These reports serve as the 
basis for management’s decisions on appropriate hedging strategies. 

C. Impact of Inflation on Corporate Profit/Loss and Future Countermeasures: 
Although domestic inflation slowed in 2025, with the Consumer Price Index 
(CPI) growth rate hitting a five-year low, international oil price volatility driven 
by global geopolitical tensions continues to introduce uncertainty into 
domestic price levels. In response to challenges in the raw material market, 
the Company has established rigorous early warning and procurement 
mechanisms for core materials such as copper, aluminum, and silicon steel 
sheets. 
While the current procurement costs for aluminum and copper remain 
relatively high, the Company has successfully mitigated the impact of market 
volatility on profitability through strategic fixed-price contracts. Our team will 
continue to adhere to principles of prudence, flexibly responding to base 
metal price trends to formulate optimal procurement plans and consolidate 
the Company’s long-term competitive advantage. 

6.2 Policies, Main Causes of Gain or Loss and Future Response Measures with 
Respect to High-risk, High-leveraged Investments, Lending or Endorsement 
Guarantees, and Derivatives Transactions 
A. The company abstains from high-risk and high leveraged investments.  
B. At the end of 2025, outstanding loans extended by the company amounted to 

NT$0 thousands.  
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C. In 2025, the Company's balance of endorsements and guarantees amounted 
to NT$885,600 thousand. These endorsements and guarantees were provided 
to affiliated companies and entities with which the Company maintains 
business relationships. The Company regularly obtains the financial 
statements and operational overviews of the guaranteed entities to analyze 
their profitability. This allows for a proactive assessment of the associated risks 
of the endorsements and guarantees, ensuring that risk mitigation plans are 
formulated in advance. 

D. In 2025, the derivative products held by the company are mainly forward foreign 
exchange transactions. Since the counterparties of the transactions are all 
creditworthy international financial institutions, and the company also trades 
with many financial institutions to diversify risks, the contract counterparty 
default risk is very low, so the credit risk of the derivative commodity 
transactions that the company engages in is very low. In addition, the derivative 
products held by the company are mainly of a hedging nature, and the resulting 
profit and loss will offset the profit and loss of the hedging project, so the market 
risk is also very low. The company calculates the fair value of individual 
contracts based on the mid-price of the exchange rate reported by the Taiwan 
Bank’s exchange rate 

E. The company has formulated numbers of investment guidelines for cutting risk, 
including “Procedure for the Acquisition and Disposal of Assets,” “Procedure 
for Lending Capital to the Others”, “Procedure for the Endorsement and 
Guarantee,” and “Procedure for the Trading and Disposal of Derivatives.” 

6.3 Future Research & Development Projects and Corresponding Budget 
TECO Group's estimated R&D expenditure in 2026 is NT$1,614,248 thousand.  
In recent years, TECO has continued to integrate the technical energy and market 
practical experience of its domestic and overseas R&D sites, and through 
deepening industry-academia-research cooperation mechanisms, it has 
strengthened the competitive advantages of its core businesses while actively 
positioning itself in the green energy industry and innovative design fields. In 
numerous key technologies and application areas, including permanent magnet 
synchronous motors, electric vehicle powertrain system integration, solid-state 
transformers, power conditioning systems, medium-voltage inverters, precision 
servo motors, robot joint modules, IE5 synchronous reluctance motors and drives, 
and high-end control algorithms, it has initiated multiple important research and 
development projects. Furthermore, in aspects such as residential and commercial 
air conditioning system solutions, Internet of Things applications, and energy 
management platforms, it also continues to invest resources to expand its overall 
technical landscape. 
To address the needs of mid- to long-term development of new technologies and 
products, as well as short-term operational demands for product cost-performance 
improvement, TECO's R&D teams actively seek external resources through 
technical consulting, collaboration, and technology acquisition to enhance its 
technological capabilities. 
Starting from its core technologies in rotating machinery and generator design, 
motor drive and design, power electronic control and design, and gateway 
technologies, TECO integrates new market demands, industrial standards, 
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applications of new materials, sensor application technologies, wireless 
communication technologies, and green energy technologies (such as hydrogen 
energy and CCUS — Carbon Capture, Utilization, and Storage) to coordinate its 
overall R&D strategy and technology planning. 
To effectively plan for future R&D projects, the company primarily relies on the 
following principles: 
A. Analysis and understanding of industry development, national policies, and 

market trends; 
B. Establishment and solidification of key technologies; 
C. Comparative competitiveness with European, American, and Japanese peers; 
D. Global market positioning and technology integration; 
E. Accurate control of R&D progress and quality. 
Accordingly, in 2026 TECO plans to continue or initiate the following R&D 
directions, aiming to comply with new European standards in existing product 
markets, develop high value-added applications through existing marketing 
channels, and explore opportunities for commercialization and market creation of 
emerging technologies. 
A. Electrification and Automation Products and Technologies: 

a. Electrification Products 
• MW-class High-Voltage and High-Power-Density Fabricated Steel Frame 

Motor Development 
• Large-scale Two-pole Rigid Shaft Inverter-fed Motor 
• Development of Next-generation Medium-and-High-Voltage Insulation 

Systems 
• Product Development of IE5 Ultra-high Efficiency Synchronous 

Reluctance Motors and Drives 
• IE5+ Ultra-high Efficiency Hairpin Permanent Magnet Motor 
• NEMA Premium 4 High Efficiency Motor 
• Chiller System Motor Development for AIDC (AI Data Centers) 
• High-Power-Density Axial Flux Motor Development 
• Sealless Axial Motor Water Pump System 
• High-Voltage Permanent Magnet Low-Speed Direct-Drive (40rpm) Vector 

Control Drive Development 
• High-Voltage Permanent Magnet High-Speed Field-Weakening Vector 

Control Drive Development 
• Development of High-Efficiency Kilowatt-scale Anion Exchange 

Membrane (AEM) Water Electrolysis Hydrogen Production System 
b. Electric Vehicle Products 

• Development of 350kW High-Power Direct-Drive Motor and SiC Inverter 
Powertrain System for Electric Buses 
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• Development of 235kW and 200kW High-Power Direct-Drive Motors for 
Electric Buses 

• Development of Six-Phase Motor and Inverter Powertrain System for 
Electric Vehicles 

• 250kW Direct-Coupled Powertrain Solution for Electric Buses 
• Development of Powertrain Systems for Commercial Drones 

c. Automation Products 
• Development of next-generation JSDG3 high-performance servo drivers 
• Development of next-generation JSDL3 compact AC servo products 
• Development of E710 next-generation compact inverters 
• Development of a Full Range of Robot Joint Modules 
• Development of the Next-Generation High-Performance A610 Series 

Inverters 
• Industrial Axial Flux Motors and Integrated Motor-Inverter (M+I) Solutions 
• Enhancement of Small-Scale Drone Powertrain Product Lines 
• Intelligent Programmable Logic Controllers (PLC) 

B. Air Conditioning Technologies: 
a. Residential Products 

• Development of ultra-high energy efficiency models exceeding CSPF 
national standard by 70% 

• Development of full antibacterial and anti-mold self-cleaning functions for 
indoor and outdoor AC units 

• Development of ergonomic 3D airflow comfort functions 
• Development of "i-Air" fully intelligent healthy air solution 
• Development of hybrid AC/DC powered air conditioners 

b. Commercial Products 
• Development of high-efficiency IPLV multi-stage magnetic centrifugal 

chillers 
• Development of high-efficiency IPLV DC inverter permanent magnet 

screw chillers 
• Development of Oil-Free Magnetic Bearing Centrifugal Chiller with Low 

GWP Refrigerant (GWP ≈ 1) 
• Development of R407H eco-refrigerant inverter condensing units for cold 

storage and refrigeration 
• Development of brine refrigeration systems for food cold chains 
• Development of fixed/frequency air-cooled commercial air conditioners 

for power plants 
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• Development of water-cooled precision commercial air conditioners for 
archive preservation 

• Development of two-phase flow cooling systems for industrial motor 
power semiconductors 

c. Smart Networked Systems 
• Development of HVAC group control energy-saving solutions 
• Integrated energy-saving control for four major subsystems: chilled water 

pumps, cooling water pumps, cooling towers, and air handlers 
• Development of cloud-based HVAC monitoring and diagnostic expert 

systems 
• Energy-saving retrofit service for smart chiller control systems 
• Development of smart connected precision cooling units for data centers 

with high sensible heat loads 
• Development of next-generation TaiSEIA-linked control and app for 

residential AC series 
• Development of Smart Box Computing Modules for HVAC Energy-Saving 

and Monitoring 
• Development of Agent Modules for HVAC Operational Optimization 

C. New Energy Creation and Storage Products and Technologies:  
a. Development of MW-class centralized grid-forming energy storage systems 
b. Development of AI-Driven Energy Management and Aggregation System 

Platform 
c. Development of aggregated energy management platform systems 

  



  

- 186 - 

The company’s general research institute oversees the overall R&D strategy, 
technology deployment and ongoing product R&D, with an eye on 
technological deployment and product development in short-, medium-, and 
long-term, including: 

Term of R&D Focus Major R&D items 

Short-term 

Develop new-product 
application market, Enhance 
performance of existing 
products & Enhance product 
profitability and market 
share 

Electromechanical & Automation Products 
• Ultra-high efficiency motor development (Explosion-

proof, Fabricated steel frame synchronous reluctance type) 
• Low-speed high-torque permanent magnet motor direct-

drive system development 
• Drone powertrain system development 
• Powertrain system development for commercial 

vehicles and electric buses 
• Hairpin motor development for automotive and 

industrial applications 
• Development of 3.3kV compact low-harmonic inverters 

specialized for energy-saving retrofits 
• 690V-class three-level low-harmonic long-distance drive 

technology development 
• Development of specialized AC inverters for high-voltage 

permanent magnet internal mixers 
• IE5+ ultra-high efficiency hairpin permanent magnet 

motors 
• Development of E710 IP66 high-protection compact 

inverters 
• Serial development of drone motors and Electronic 

Speed Controllers (ESC) 
• Industrial axial flux motors and Integrated Motor-

Inverter (M+I) solutions 
Electromechanical & Automation Technology 

• Drive technology R&D (Sensorless control, auto-tuning of 
servo parameters, regenerative braking energy recovery, 
etc.) 

Air Conditioning Technology Products & Technical Systems 
• HVAC air conditioning development projects (Deep 

integration of energy-saving solutions for group control 
systems and cloud-based expert diagnostic monitoring 
systems, etc.) 

• Development of multi-compressor single-system high-
efficiency IPLV magnetic bearing centrifugal chillers 

• Development of specialized commercial fixed/variable 
frequency AC and condensing units (R407H eco-friendly 
refrigerant type, power plants, archival preservation) 

• New technology development (Ultra-high efficiency 
frequency conversion, full-unit anti-bacterial/anti-mold self-
cleaning, and DC-DC converters, etc.) 

• Smart Box HVAC energy-saving monitoring and 
computing module development 

• HVAC operational optimization Agent module 
development 

Energy Generation & Storage Products & Technology 
• kW-scale medium-frequency transformers 
• MW-scale two-stage Silicon Carbide (SiC) Solid-State 

Transformer (SST) technology development 
• MW-scale centralized and 100kW-scale distributed 

Power Conversion System (PCS) product development 
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Term of R&D Focus Major R&D items 

Mid-term 

Accumulation of core 
technological strength & 
Development of new 
technological strength 

Electromechanical & Automation Technology 
• Development of next-generation insulation systems 
• MW-class high-voltage high-power-density fabricated 

steel frame motor technology development 
• High-speed permanent magnet motor and drive 

development 
• High-voltage permanent magnet low-speed direct-drive 

(40rpm) vector control technology 
• High-voltage permanent magnet high-speed field-

weakening vector control technology 
• SiC high-power powertrain system solutions 
• Ultra-low-speed direct-drive permanent magnet motor 

development 
• Medium-and-high-voltage inverter technology R&D 
• Development of ultra-high-speed air-bearing permanent 

magnet synchronous motor drives 
• High-power-density axial flux motor development 
• Sealless axial motor water pump systems 
• HVAC system-level inverter control technology 

development 
• Continuous hairpin wave winding technology 

development 
• Immersion oil cooling technology development 
• 69kV utility-grade transformer product development 
• Aluminum hairpin winding technology development 
• Full range of robot joint module development 
• Next-generation high-performance A610 series inverter 

development 
Air Conditioning Technology 

• Development of DC and AC/DC hybrid-to-inverter air 
conditioning technology 

• Specialized fixed/variable frequency technology and 
product development (Brine chiller units for food cold 
chain, smart networked data centers, and energy-saving 
retrofits for smart chiller systems) 

• New generation TaiSEIA integrated control and APP 
development for digital homes 

• AI-enabled intelligent energy management systems 
• Development of magnetic bearing centrifugal chillers 

with new low-GWP refrigerant (GWP ≈ 1) 
• Energy management systems with AI intelligent 

managed services 
Energy Generation, Storage & Technology 

• Medium-frequency transformer paralleling technology 
• MW-scale three-stage Silicon Carbide (SiC) Solid-State 

Transformer (SST) technology development 
• 100kW-scale distributed Energy Storage System (ESS) 

development 
• Energy Management System (EMS) development 

 

Long-term  Deployment in new 
business scope 

Electromechanical & Automation Technology 
• Development of traction motors for rolling stock 
• Integrated R&D of Industrial Internet of Things (IIoT) 

systems 
• 161kV utility-grade transformer product development 
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Term of R&D Focus Major R&D items 
Air Conditioning Technology 

• Development of next-generation green energy inverter 
air conditioning technology 

• Development of two-phase flow cooling units 
specialized for industrial thermal management 

Energy Generation, Storage & Technology 
• AI-driven energy management aggregation platform 

solutions 
• Development of MW-class bidirectional power Silicon 

Carbide (SiC) Solid-State Transformer (SST) technology 
• Grid technology development (Micro-smart grid systems, 

weak grids, etc.) 
• Development of air compressor systems for onboard 

fuel cells 
• Anion Exchange Membrane (AEM) water electrolysis 

technology 
 

 
6.4 Effects of and Response to Changes in Policies and Regulations Relating to 

Corporate Finance and Sales 
The Company closely monitors all domestic and international policies and 
regulations that may potentially affect its financial performance and operations. As 
of the most recent fiscal year and up to the date of this annual report, no changes 
in policies or regulations have had a material impact on the Company's financial 
condition or business operations.  

6.5 Effects of and Response to Changes in Technology (including cyber security risk) 
and in Industry Relating to Corporate Finance and Sales  
In response to technological changes, TECO Electric & Machinery Co., Ltd. 
established a high-level Information Security Committee under the Board-level 
Corporate Governance and Sustainability Committee in January 2021. The 
President serves as the Chairperson of the Committee and is responsible for 
overseeing the effectiveness of TECO’s information security governance. The 
President also concurrently holds the position of Chief Information Security Officer 
(CISO), tasked with overall planning of the Company’s information security policies 
and governance efforts. A biannual Information Security Management Review 
Meeting is convened, attended by business group presidents, heads of Board 
Audit, Legal, Human Resources, and Digital Development. The committee reviews 
the status of information security governance and continuously promotes 
enhancements to cybersecurity practices. TECO’s Information Security 
Management System (ISMS) was certified to the ISO/IEC 27001 international 
standard by a third-party in October 2021, marking the establishment of 
comprehensive information security policies and management procedures. In 
November 2024, TECO passed the ISO/IEC 27001:2022 revision certification. In 
2025, the Company continued to maintain the validity of its ISO 27001 certification. 
To further strengthen its cybersecurity defense system, the Company has 
enhanced measures including Endpoint Detection and Response (EDR), network 
abnormal traffic monitoring, Intrusion Detection and Prevention Systems (IDPS), 
comprehensive system backups, and Security Operations Center (SOC) platforms. 
By increasing the defense-in-depth across both administrative and technical levels, 
the Company effectively mitigates cybersecurity risks. 
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Regarding industry trends, AI and low-carbon transformation have become the 
core drivers of development. In consideration of global growth trends and in 
alignment with government industrial policies, the Company has evaluated its 
existing technical capabilities against industry growth potential. Beyond 
strengthening our technical advantages in electrification solutions, data center 
solutions, green energy engineering solutions, and EV powertrain solutions, we 
continue to closely monitor international technology and market trends. By 
adopting innovative methodologies, we have formulated strategies and timelines 
to achieve our planned objectives. To meet the demands of AI and low-carbon 
transformation, the Company has planned initiatives including low-carbon 
sustainability solutions, power plant operation and management solutions, high-
efficiency hairpin motors, and AIDC containerized integrated chillers. 

6.6 The Impact of Changes in Corporate Image on Corporate Risk Management, and 
the Company’s Response Measures 
The Company pursues comprehensive excellence through a strategy of diversified 
operations and global deployment, while also demonstrating deep social 
commitment through the TECO Foundation. This is complemented by strict 
adherence to quality and service standards, showcasing TECO’s image as a high-
caliber international enterprise.  
The Company’s crisis management plans cover all global production sites. In 
recent years, the Company has effectively handled various unforeseen incidents, 
thanks to the continual cultivation of its crisis response capabilities. A global risk 
event reporting mechanism has been established to identify and respond in a 
timely manner to major risk events that may arise during daily operations, thereby 
minimizing potential losses and operational impact. Looking ahead, the Company 
will continue to simulate major emergency scenarios and develop corresponding 
contingency plans to ensure the protection of shareholder interests.  

6.7 Expected Benefits from Risks Relating to and Response to Merger and Acquisition 
Plans 
On March 14, 2025, the Board of Directors resolved to invest in NCL Energy Sdn. 
Bhd. ("NCL"). NCL is primarily engaged in providing electromechanical 
engineering services for data centers and large-scale industrial facilities. This 
investment is expected to strengthen the Company's positioning in the fields of 
data center infrastructure and electromechanical integration. By leveraging NCL’s 
engineering management expertise, the Company aims to expand its presence in 
the Southeast Asian market, enhancing overall operational scale and long-term 
growth momentum. 
On July 30, 2025, the Board of Directors resolved to establish a strategic 
partnership with Foxconn Technology Group. The two parties will combine TECO’s 
technical capabilities in electromechanical equipment and energy management 
with Foxconn’s resources and global footprint in the ICT industry. Together, the 
partners will explore opportunities in AI data center infrastructure and energy 
solutions, aiming to bolster overall market competitiveness and create long-term 
collaborative synergies. 
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6.8 Expected Benefits from Risks Relating to and Response to Factory Expansion 
Plans 
In 2025, the total newly installed capacity of solar power plants reached 3,890.87 
kW (including behind-the-meter facilities). As grid-connection schedules varied 
and were primarily concentrated in the second half of the year, the annual power 
generation amounted to approximately 883,300 kWh. Currently, the electricity 
generated is mainly sold to Taipower under the Feed-in Tariff (FiT) scheme, 
providing a stable cash flow. Each site is managed by a professional Operation 
and Maintenance (O&M) team and covered by relevant insurance to ensure 
equipment safety and normal operations. Overall, potential risks—including 
weather fluctuations and equipment damage—remain low, ensuring stable 
operation and long-term returns for the power plants. 
The subsidiary, Sheng Chang Electric Co., Ltd., established a new production line 
at the Company's Chungli Plant in October 2025. This facility is expected to 
produce a total of 100 units of distribution-grade and power-grade transformers. 
The primary strategic benefit is the integration with TECO’s distributor network to 
expand market channels in Taiwan and establish production capacity for power-
grade transformers of 69kV and above. Given the robust market demand for 
transformers, there are no significant risks associated with this production line 
expansion. 

6.9 Risks Relating to and Response to Excessive Concentration of Purchasing 
Sources and Excessive Customer Concentration 
None 

6.10 Effects of Risks Relating to and Response to Large Share Transfers or Changes 
in Shareholdings by Directors, Supervisors, or Shareholders with Shareholdings 
of over 10%  
None 

6.11 Effects of Risks Relating to and Response to Changes in Control over the 
Company 
None 

6.12 For litigation and non-litigation cases, specify the company and directors, 
supervisors, president, chief executive, and major shareholders with over 10% of 
shareholding, as well as affiliates. For major litigation, non-litigation, or 
administrative disputes with major effects on the interests of shareholders or stock 
prices, disclose the facts, target value, starting dates for litigation, major parties 
involved, and the status of the cases up to the publication of the yearbook 

Unit: NT$ thousand 

Number The cause of the 
case the counterparty the progress of the case Amount 

1 Request for change 
and additional 
engineering payment 

LiJin Engineering. 
Hua Nan 
Commercial Bank, 
Ltd. (Intervenor) 

In the first instance, the court ruled that the 
opposing party shall pay the Company 
NT$11,542,920. The Company has appealed 
the decision with respect to the amount of 
NT$64,642,974, and the intervenor, Hua Nan 
Bank, has also filed an appeal concerning 
the NT$11,542,920. The case is currently 
under court review. There is no material 
adverse impact on TECO at this time. 

$76,186 
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Number The cause of the 
case the counterparty the progress of the case Amount 

2 Request payment for 
the new construction 
of Nangang 
Exhibition Hall 

Construction and 
Planning Agency, 
Ministry of the 
Interior  

The first-instance judged that the 
counterparty should pay TECO (Leader 
Construction, TECO, TMA Architects and 
Assoiciate) a total of NT$407,657 thousand 
and interest from 2008.3.7 to the date of 
settlement. The counterparty filed an appeal 
on 2020.5.22. The second instance of the 
court on 2022.11.29 pronounced: the original 
judgment ordering the appellant to pay more 
than NT$392,052 thousand was rejected. 
The high court ruling of the second remand 
(2025.12.31): The original judgment 
concerning the payments ordered against the 
Appellant (excluding the finalized portions) 
was dismissed for the amount exceeding 
NT$205,048 thousand. On January 30, 2026, 
the Joint Venture (JV) filed an appeal 
regarding the losing portion (with an appeal 
amount of NT$181,706 thousand), which is 
currently under review by the Supreme 
Court. At present, there are no significant 
adverse impacts on TECO Electric & 
Machinery Co., Ltd. 

$197,262 

 
 

6.13 Other Major Risks and Countermeasures 
In order to strengthen information security management, ensure the confidentiality, 
integrity and availability of information, as well as the reliability of information 
equipment and network systems, the company has established information 
security policies as guidelines for information security risk management in 
company regulations. At the same time, under the information security risk 
management framework, build intrusion prevention systems / email anti-spam 
systems / endpoint anti-virus systems to gradually complete information security 
protection. Also, regularly conducts data off-site backup systems and disaster 
recovery mechanism exercises to ensure that services are not interrupted. 

 

 

7. Other Significant Matters 
 
None 
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VI. Special Disclosure 
 
1. Summary of Affiliated Companies 

The Three Financial Reports of Affiliated Enterprises of the Company have been 
uploaded to the Market Observation Post System (MOPS). For detailed 
information, please refer to the MOPS website. 
• Path: MOPS > Single Company > Download Electronic Documents > Affiliated 

Enterprises Three Financial Reports Section 
• URL: https://mopsov.twse.com.tw/mops/web/t57sb01_q10 

 
2. Private Placement of Securities in the Most Recent Fiscal Year and up to the 

Date of Annual Report Publication: 
None. 

 
3. Matters Occurring in the Most Recent Fiscal Year and up to the Date of Annual 

Report Publication That May Have a Material Impact on Shareholders’ Equity 
or the Price of Securities as Specified in Article 36, Paragraph 3, 
Subparagraph 2 of the Securities and Exchange Act: 
Change of President; no material impact. 

 
4. Other Necessary Supplementary Explanations: 

None 
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