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TECO Electric & Machinery Co., Ltd. 

 

General Shareholders Meeting 2026 

Meeting Procedure 

 

1.  Meeting called to order 

2.  Addresses by Chairman 

3.  Reports 

4.  Ratification 

5.  Extempore motions 

6.  Meeting adjourned 
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TECO Electric & Machinery Co., Ltd. 

General Shareholders Meeting 2026 

Agenda 

 

Meeting Format: In-person Shareholders’ Meeting 
Date and Time: 9:00 a.m., May 28st, 2026 (Thursday)  
Location: 2F, No. 508, Section 7, Zhongxiao East Road, Nangang District,  

Taipei City, Taiwan 
(Taipei Bioinnovation Park Multipurpose Hall) 
 

1. Meeting called to order  
 
2. Addresses by the Chairman. 

 
3. Reports 
3.1 Business Report for 2025 
3.2 Inspection Report of Audit Committee for 2025 
3.3 Remuneration Distribution to Employees and Directors for 2025 
3.4 Distribution of Cash Dividends from Profits in 2025 
3.5 Report on Issuance of the First Unsecured Ordinary Corporate Bonds in 2026 
3.6 Report on the Execution of Treasury Share Buyback 
3.7 Report on Issuance of New Shares for Share Swap 
3.8 Report on Loaning of Funds to Affiliated Companies 
3.9 Report on Acquisition of Other Assets from Related Parties in 2025 
 
4. Ratification 
4.1 Business Report and Financial Statements for 2025 
4.2 Distribution of 2025 Profits 
 
※ Voting on each of the aforementioned ratification proposals will be conducted 

simultaneously after each item has been discussed, with votes counted separately 
for each case. 

 

5. Extempore motion(s) 
 
6. Meeting adjourned 
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Reports 

 
1. Business Report for 2025 (pages 9~13) 

 
Note: please see p.9~p.13 for Business Report for 2025 

 
2. Inspection Report of Audit Committee for 2025 (page 14) 

 
Note: please see p.14 for Inspection Report of Audit Committee for 2025 

 
3. Remuneration Distribution to Employees and Directors for 2025 

 
Explanatory note: 
In 2025, income before tax is NT$ 6,064,169 thousand, and remuneration to 
employees is proposed to be NT$ 357,972 thousand, whilst remuneration to 
directors is proposed to be NT$ 95,737 thousand. The remuneration would be 
distributed in cash. 

 
4. Distribution of Cash Dividends from Profits in 2025 
 

Explanatory note: 
a. In accordance with Article 27 of the Articles of Incorporation, the Board of 

Directors is authorized to propose the distribution of profits, in which the cash 
dividend shall be distributed after the board of directors is authorized to resolve 
and report to the shareholders' meeting. 

b. The board of directors distributed Cash dividend of NT$ 4,752,881 thousand 
from 2025 profit to shareholders at NT$2 per share. Cash dividends were 
rounded to the nearest whole number. 

c. Given the same payout ratio, in the event that proposed distribution of earnings 
is affected by a change in the Company's outstanding common shares, the 
chairperson is authorized by the Board of Directors to make adjustment to 
such distribution and other relevant issues at his/her discretion. 

 
5.  Report on Issuance of the First Unsecured Ordinary Corporate Bonds in 2026 
 

Note: please see p.43 for Report on Issuance of the First Unsecured Ordinary 
Corporate Bonds in 2026 

 
6.  Report on the Execution of Treasury Share Buyback 

 
Note: please see p.44 for Report on the Execution of Treasury Share Buyback 
 

7. Report on Issuance of New Shares for Share Swap 
 
Note: please see p.45 for Report on Issuance of New Shares for Share Swap 

 
8. Report on Loaning of Funds to Affiliated Companies 

 
Explanatory note: 

Explanation of the Improvement Plan for Fund Lending Limit Violation by 
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Motovario Corp. (hereinafter "MUS"), a U.S. subsidiary of Motovario S.p.A 
(hereinafter "MTV"). 

a. Both MTV and MUS are 100% indirectly owned subsidiaries of the Company. 
For the purpose of fund dispatching, the Company’s Board of Directors 
resolved in 2024 that MUS would lend USD 4.6 million to MTV. Subsequently, 
due to the decrease in net worth resulting from MUS's treasury stock buyback, 
the amount lent by MUS to MTV exceeded the limit for a single party (30% of 
MUS's net worth). This constituted a violation of Article 10 of the "Regulations 
Governing Loaning of Funds and Making of Endorsements/Guarantees by 
Public Companies." In accordance with the FSC Letter No. 1140340305, the 
Company has urged the subsidiary to execute the improvement plan and 
report the status to the Board of Directors and the Shareholders' Meeting. 

b. Upon receipt of the official letter, the Company immediately announced the 
improvement plan via Material Information on the Market Observation Post 
System (MOPS) on May 6, 2025, in accordance with the regulations. 
Furthermore, the limit for a single party in MUS's "Procedures for Lending 
Funds to Others" was amended to 80% of its net worth. This improvement plan 
was approved by the Board of Directors of MUS on June 16, 2025, and the 
completion of the improvement was confirmed by the Financial Supervisory 
Commission (FSC) on July 8, 2025. 

c. In summary, the improvement regarding MUS's lending of funds has been fully 
executed, and this case is hereby reported as closed in accordance with the 
regulations. 

 
9. Report on Acquisition of Other Assets from Related Parties in 2025 

 
Note: please see p.46 for Report on Acquisition of Other Assets from Related 
Parties in 2025 
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Ratification 

 
Proposal 1: 
Business Report and Financial Statements for 2025 (proposed by the board of 
directors) 
 
Explanatory note: 
1. The Board of Directors entrusted certified public accountants Hsu, Sheng-Chung 

and Tu, Chan-Yuan with Pricewaterhouse Coopers to audit and certify the 
Business Report and Financial Statements (includes Consolidated Financial 
Statements) for 2025, both of which were subsequently inspected by Audit 
Committee and are hereby submitted for ratification. 

 
2. Please see pages 9~13 for the business report and pages 15~41 for the Auditors’ 

Report and the Financial Statements. 
 
 
Proposal 2: 
Distribution of 2025 Profits (proposed by the board of directors) 
 
Explanatory note: 

 
1. Distribution of 2025 profits was resolved by Subject to the Board of Directors and 

audited by Audit Committee. 
 
2. Please see page 42 for the detailed profit distribution plan. 

 
 
※ Voting on the above proposals:  
 
 

 

Extempore Motion(s) 

 
 
 

Meeting Adjourned 
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Attachments 

 

1. Business Report for 2025 on pages 9~13 

2. Inspection Report of Audit Committee for 2025 on page 14 

3. Financial Statements and Auditors’ Report for 2025 on page 15~41 

4. Distribution of 2025 Profits on page 42 

5. Report on Issuance of the First Unsecured Ordinary Corporate Bonds in 2026 on 

page 43 

6. Report on the Execution of Treasury Share Buyback on page 44 

7. Report on Issuance of New Shares for Share Swap on page 45 

8. Report on Acquisition of Other Assets from Related Parties in 2025 on page 46 
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Attachment 1 
 

Business Report 
 
Dear Shareholders, 
In retrospect, the global economy in 2025 demonstrated resilience but faced 
decelerating growth due to the interplay of U.S. tariffs and geopolitical uncertainties. 
The U.S. economy, bolstered by robust consumption and domestic investment, 
showed signs of a "soft landing" characterized by cooling inflation and a steady labor 
market. Conversely, China’s growth remained under pressure from structural 
challenges in the real estate sector and weak domestic confidence, while Europe 
maintained a moderate recovery as energy prices receded. In contrast, Taiwan 
achieved a multi-year high in economic growth, fueled by strong export momentum in 
AI and semiconductor-related industries. 
 
The Company continued to implement its core strategy of "Energy Saving, Emission 
Reduction, Intelligence, and Automation." Through the dedicated efforts of our 
employees, we achieved steady revenue growth. Furthermore, by optimizing our 
product mix and activating corporate assets, the Company delivered a robust profit 
performance in 2025. 
 
A. Implementation Results of Strategic Development Plans 
(a) Strategic Development Plan Implementation Results for 2025  
The Company is committed to integrated energy services and brand transformation. 
In 2025, we were selected as one of the "Best Taiwan Global Brands" for the first time, 
highlighting the success of our brand revitalization. Throughout the year, we focused 
on four major pillars: "Electrification, Intelligence, Green Energy, and Key Regions." 
The achievements through our strategic partnership with Foxconn (Hon Hai 
Technology Group) include: 
 
1. Strategic Partnership: 

Through a share swap, we established a strategic alliance with Hon Hai Technology 
Group. Both parties initiated deep collaboration across data centers, factory 
electrical energy efficiency, smart manufacturing, and vehicle electrification. We 
have successfully secured equipment orders for Foxconn’s new plants both 
domestically and overseas and established a dedicated task force to jointly 
promote modular data center (MDC) solutions. 
   

2. Electrification: 
 Vehicle Electrification: Launched the "E-Axle Solution" featuring hair-pin, oil-

cooled motor technology, successfully entering the electric bus supply chains in 
Europe and Taiwan. Additionally, Taiwan’s first zero-emission vessel of the future, 
"Lima 1," also adopted the Company's high-efficiency Permanent Magnet 
Synchronous Motors (PMSM). 

 
 UAV Power Systems: Introduced high-performance motors suitable for the 1–

20kg class at the automation exhibition, targeting commercial markets such as 
agriculture, inspection, and mapping. 

 
 Transformer Business: Integrated resources from Shen Chang Electric; the 
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business has expanded from Taiwan into North America, contributing to revenue. 
 
3. Intelligence: 

To capture the demand for AI computing power, the Company acquired NCL Energy 
in Malaysia and subsequently secured electromechanical engineering contracts for 
Hyperscale Data Centers in Malaysia and Thailand, with a total cumulative installed 
capacity exceeding 700MW 
 

4. Green Energy:  
 Renewable Energy: Construction has officially commenced for the 500MW 

onshore substation for the Fengmiao Wind Farm. The cumulative contracted 
capacity for offshore wind onshore engineering exceeds 2.5GW, maintaining an 
industry-leading position. 

 
 Low-Carbon Sustainability Solutions: Received the "ESCO Outstanding 

Enterprise Award " from the Energy Administration, Ministry of Economic Affairs. 
In terms of industrial energy efficiency, assisted the PCB industry, healthcare 
systems (MOU with Tzu Chi), and public utilities (Taiwan Water Corporation) in 
promoting energy-saving improvements, with an estimated annual electricity 
saving of 3.87 million kWh. In the commercial air conditioning segment, the 
production capacity of large-scale chillers has been upgraded to the thousand-ton 
class, successfully entering the North American market. 

 
5. Key Regions: 

Partnered with Kanoo Energy in Saudi Arabia to develop electrification 
opportunities in the Middle East and strengthened ties with major clients through 
EMEA technical seminars. Simultaneously, completed the integration of the 
Southeast Asian engineering teams, establishing regional competitive advantages 
in contracting. 

 
(b) R&D Achievements and Advanced Product Development 
In 2025, TECO marked 7 achievements at the 34th Taiwan Excellence Awards. Notably, 
the bionic robot joint module M1-140 won the Gold Award, establishing a key strategic 
pivot for the Company’s entry into the smart robotics industry. Furthermore, we have 
officially launched the development of Solid-State Transformers (SST), utilizing a 2 
MW cascaded topology architecture to target the high-efficiency power requirements 
of AI Data Centers (AIDC). 
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(c) 2025 Financial Overview, Business Plan Implementation Results, and Profitability 
Analysis 
 
1. Consolidated Financial Statements of the Company and Its Subsidiaries  

                                                  Unit: NT$1,000   

 2025 2024 Growth rate 

Sales revenue 59,093,897 55,234,746 7.0% 

Operating profit 5,287,546 6,231,605 -15.2% 

Profit for the period 5,625,176 6,251,281 -10.0% 

Profit attributable to Owners 
of the parent  

5,242,070 5,767,637 -9.1% 

 
Consolidated revenue increased by 7.0%, primarily driven by the significant growth in the 
Intelligent Energy business group. The increase in engineering revenue was mainly 
contributed by offshore wind farms and Taipower's grid resilience projects, among others. 
Additional revenue growth came from newly consolidated entities including Shenchang 
Electric (Taiwan), EVK (China), and NCL (Malaysia), as well as increased revenue from 
Century Development Corporation, Tecom, and ITTS due to various factors within their 
respective industries. 
 
Consolidated operating profit decreased by 15.2%, mainly due to changes in the revenue 
mix, where an increased proportion of engineering revenue—which carries a relatively lower 
gross margin—led to a decrease in operating gross profit. Furthermore, to support the 
development of AI data centers and new products, the Company increased investment in 
human resources and R&D expenses, resulting in higher operating expenses compared to 
last year. 
 
Net non-operating income decreased slightly, primarily due to lower interest income resulting 
from declining interest rates, as well as decreased investment income from equity-method 
investees such as Lienchang and TPI Bearings. 
 
2. Parent Company only financial statement  

                                         Unit: NT$1,000          

 2025 2024 Growth rate 

Sales revenue 27,495,842 25,771,644 6.7% 

Operating profit 2,162,912 2,519,619 -14.2% 

Profit for the Year 5,242,070 5,767,637 -9.1% 

 
(d) Financial Strategy and Results 
 
The Company has leveraged its excellent "twA+" credit rating to utilize diversified financing 
instruments—such as issuing commercial paper and corporate bonds (within the NT$10 
billion limit authorized by the Board of Directors)—during periods of high interest rates. These 
efforts aim to lock in long-term funding costs and effectively optimize the financial structure, 
providing full support for the business expansion of domestic and overseas affiliates. 
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B. Outline of the 2026 Business Plan  
Looking ahead to 2026, despite persistent risks of global trade fragmentation, the AI 
productivity dividends and the wave of electrification are expected to continue surging. 
TECO will center the strategy on "OneTECO" deep integration, transforming into a 
global solution provider for energy and smart factories. 
 
(a) Key Operating Strategies and Growth Plans for 2025 
Focusing on high-margin products, high-potential businesses, forward-looking 
initiatives, and TECO’s core competitive advantages, the company will launch a 
strategic revenue growth plan from four key perspectives: green energy, electrification, 
energy conservation and carbon reduction, and development of key regions. 
 
1. Electrification 
Whether it is the new transformer production line and the pre-research for 1.5 MW 
PCS design in Taiwan, or the busway plant in Penang, Malaysia, all are expected to 
commence mass production in 2026. These initiatives will comprehensively establish 
TECO Group’s leading edge in power conversion technology, helping to expand supply 
capacity and deepen collaboration with global industry leaders. At the same time, we 
aim to integrate transformers, modular data centers, and heavy electrical products into 
the supply chains for AI data center construction and industrial infrastructure across 
North America, Southeast Asia, and other regions. Furthermore, we have established 
a branch in the Middle East to formally enter the oil and gas energy ecosystem. 
 
2. Intelligence 
Develop enterprise-level Energy Management Systems (EMS) and smart factory 
platforms, integrating AI and IoT technologies to transform hardware advantages into 
high-value, data-driven services. 
 
3. Green Energy 
Upgrade ESCO services into a "one-stop smart green factory solution," while actively 
participating in smart grid and energy storage engineering to expand the Company's 
influence in the offshore wind power and green energy trading markets. 
 
C. Sustainability and Social Responsibility 
The Company is committed to achieving the goals of "50% Emission Reduction in 10 
Years" and a 30% renewable energy utilization rate by 2030. In 2025, several low-
carbon initiatives were launched through the Internal Carbon Fund, and the Company 
led 10 suppliers in completing the "1+N" carbon management mentorship, establishing 
a low-carbon value chain. Regarding talent cultivation, the Company held the "TECO 
Award" for the 32nd consecutive year and attracted outstanding students from 16 
countries through the "Net-Zero Emissions Tech International Competition." This year, 
the Company was honored with the "Best Companies to Work for in Asia" and the 
"Sustainable Workplace Award" by HR Asia, demonstrating our commitment to talent 
development. In terms of international ratings, the Company has been selected as a 
constituent of the Dow Jones Benchmark Indices (DJBICI, formerly DJSI) Emerging 
Markets for six consecutive years and continues to be listed among the global leading 
companies in the S&P Global Sustainability Yearbook. 
 
Looking ahead to 2026, in the face of global supply chain restructuring and the AI wave, 
TECO will combine the strengths of strategic partners to accelerate the construction 



 

  
 
 
 

~13~ 

of a smart, efficient, and sustainable industrial ecosystem. We are not only 
implementing ESG in our daily operations but are also committed to upgrading "Green 
Products" to "Green Services," providing customers with one-stop net-zero solutions. 
The Company will continue to reward shareholders with an excellent financial position, 
unite employees through an innovative corporate culture, and work hand-in-hand with 
all partners to move steadily toward a sustainable future amidst a changing landscape. 
 
Chairman: Morris Li 
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Attachment 2 

 
 
 Inspection Report of Audit Committee  

(This English version is only a translation of the Chinese version.) 
 
TECO Electric & Machinery Co., Ltd. has submitted the 2025 financial statements (including 
the consolidated financial statements) to the Board of Directors. These statements have been 
audited and certified by PricewaterhouseCoopers Taiwan (PwC). Along with the financial 
statements, the 2025 Business Report and the proposal for earnings distribution have also 
been reviewed. The Audit Committee concurs with the audit opinion provided by the 
accounting firm, and has reviewed and approved the aforementioned Business Report and 
earnings distribution proposal. In accordance with Article 14 of the Securities and Exchange 
Act and Article 219 of the Company Act, we hereby submit these materials for your review. 
 
 
To 
 
General Shareholders Meeting 2026 
 
 
TECO Electric & Machinery Co., Ltd 
Chairperson of the Audit Committee: Hsieh-Hsing Huang 
 
Date:  March 12th, 2026 
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Attachment 3 
 

Financial Statements and Auditors’ Report for 2025 
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Attachment 4 
 

 

TECO Electric & Machinery Co., Ltd. 
 

Distribution of 2025 Profits 
 (In NT $) 

Item Amount 

Accumulated undistributed profit as of the beginning of the period 

(2025/1/1) 
17,781,659,933 

Add: Net Profit after tax in 2025 5,242,069,577 

Add: Adjustment of 2024 cash dividend distribution due to share 

buyback (Note) 
10,999,389 

Less: Disposal of financial assets measured at fair value through 

other comprehensive income 
(125,702,219) 

Less: Actuarial gains (48,634,237) 

Less: Appropriation of Legal Reserve (506,773,312) 

Total distributable earnings 22,353,619,131 

Profit distributed for the period:  

Cash dividend distributed from profit 2025 4,752,881,368 

 (Dividend per share) 2.00 

Undistributed profit as of the end of 2025 17,600,737,763 

Note:   

 
Notes: 

1. Dividend per share for the current year is NT$2 and all dividends distributed shall be cash 
dividend. 

2. The earnings distribution for this period will first be allocated from the distributable earnings 
of 2025. If insufficient, the remaining portion will be drawn from the accumulated 
distributable earnings of 2024 and prior years. 

3. In the event of any changes in the number of outstanding common shares thereafter, the 
Chairman is fully authorized to adjust the earnings distribution schedule and handle all 
related matters, while maintaining the same dividend payout rate per share. 

 

Chairman: Morris Li 

President: Fei-Yuan Kao 

Accounting Chief: Tommy Wu 
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Attachment 5 
 

Report on Issuance of the First Unsecured Ordinary Corporate Bonds in 2026 
 

(In NT $) 

Decree of the Authority TPEx No. 11400109761 

Bond Name P15TECO1 

Status Over-the-counter 

Total Issue Amount NT$ 6 Billion 

Raising Terms 5 years（2026/01/12～2031/01/12） 

Coupon Rate  Fixed annual percentage rate, 1.80% 

Repayment Repay the loan outright 

Purpose Repayment of debts 

Underwriter CTBC Bank Co., Ltd 

Transfer Agency The Stock Transfer Agency Department of CTBC Bank Co., Ltd 

Selling Target 

Limited to "Professional Investors" as defined in the 

"Regulations Governing Management of Foreign Currency 

Denominated International Bonds" of the Taipei Exchange. 
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Attachment 6 
Report on the Execution of Treasury Share Buyback 

(In NT $) 

Legal Basis 
Conducted in accordance with Article 28-2 of the 

Securities and Exchange Act. 

Terms of repurchase  17th 

Date of the Board of Directors' 

resolution 
2025/3/14 

Purpose Transfer of shares to employees 

Originally determined number of 

shares to be repurchased 
Common share 5,000,000 shares 

Originally determined repurchase 

price range 
NT$ 37.66 ～ NT$ 81.36 

Actual repurchase period 2025/3/20~2025/5/16 

Type and number of shares 

actually repurchased 
5,000,000 shares 

Total monetary amount of 

repurchased shares  
NT$ 249,011,815 

Number of shares already 

transferred or canceled 
2,668,800 shares 

Cumulative number of shares held 

by the Company 
2,331,200 shares 

Cumulative treasury shares as a 

percentage of total shares issued 

(%) 

0.10% 
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Attachment 7 
Report on Issuance of New Shares for Share Swap 

Approval No. 
2025/9/25 

Approval Letter No. Tai-Zheng-Shang-Yi-Zi 1141804214 

Counterparty for Share 

Swap 
Hon Hai Precision Industry Co., Ltd. 

Shares Issued for Capital 

Increase 

TECO Electric & Machinery Co., Ltd. (1504)  

Common Shares: 237,644,068 shares 

Shares Acquired 

(Transferred) 

Hon Hai Precision Industry Co., Ltd. (2317)  

Common Shares: 72,481,441 shares 

Record Date for Share 

Swap 
2025/9/25 

Listing Date of New 

Shares 
2025/10/28 

Purpose 

To become strategic alliance partners through a share swap, 

combining the strengths of both companies to capture the 

global trend of AI data center construction, expand vast global 

AIDC business opportunities, and enhance business growth 

momentum. 

Lead Underwriter Fubon Securities Co., Ltd. 

Underwriter's Evaluation 

Opinion 

Please refer to pages 65–66 of this handbook. 
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Attachment 8 
Report on Acquisition of Other Assets from Related Parties in 2025 

(In NT $) 

Name of the underlying asset 
TAIAN-ECOBAR TECHNOLOGY CO., LTD./ 

Common Shares 

Relationship with the Company The Company's subsidiary 

Reason for selecting the related 

party as the counterparty 

Participation in the subsidiary's capital 

increase by cash 

Date of the Board of Directors' 

resolution 
2025/10/15 

Transaction volume (Number of 

shares) 
6,280,927 shares 

Transaction price per unit NT$ 48.5 

Total transaction amount NT$ 304,624,960 

Net value per share of the underlying 

company 

NT$ 28.3 

Cumulative number of shares held 18,075,427 shares 

Cumulative monetary amount of 

shares held 

NT$ 395,784,308 

Shareholding ratio 89.26% 

Restrictions on rights None 

Fairness Opinion on the Transaction 

Price Consideration 

Please refer to pages 67–69 of this handbook. 
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Appendices 

 

1. Articles of Incorporation on page 48~60 

2. Rules Governing Shareholders’ Meeting on page 61~64 

3. Underwriter’s Opinion on the Issuance of New Shares for Share Swap on page 

65~66 

4. Fairness Opinion on the Transaction Price Consideration on page 67~69 

5. Shareholding of All Directors on page 70 

6. Notes on page 71  
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Appendix 1 

TECO Electric & Machinery Co., Ltd. 

Articles of Incorporation 
 

(Summary Translation) 
 This English version is a translation of the Chinese version. If there is any inconsistency or 
discrepancy between the Chinese and English versions, the Chinese version shall prevail for 

all intents and purposes. 

Chapter 1 General Provisions 

Article 1 

The Company is incorporated in accordance with the Company Act and is named TECO 

Electric & Machinery Co., Ltd. The company is named as TECO Electric and Machinery Co., 

Ltd. in English. 

Article 2 

The scope of business of this Company is as follows: 

1. C805050 Manufacture of industrial plastic products; 

2. C805070 Manufacture of reinforced plastic products; 

3. CA01030 Steel casting; 

4. CA01050 Secondary processing of steel materials; 

5. CA02010 Manufacture of metal structure and building parts; 

6. CB01010 Manufacture of machinery equipment; 

7. CB01020 Manufacture of office machines; 

8. CB01030 Manufacture of pollution-control equipment; 

9. CB01071 Manufacture of refrigerating, air-conditioning equipment; 

10. CC01010 Manufacture of generators, power dispatching, power distributing machinery; 

11. CC01030 Manufacture of electrical appliance and audio-visual electronic products; 

12. CC01060 Manufacture of cable telecommunication machinery and equipment; 

13. CC01070 Manufacture of wireless telecommunication machinery and equipment; 

14. CC01080 Manufacture of electrical parts and components; 

15. CC01101 Manufacturing of controlled telecom radio-frequency products 

16. CC01110 Manufacture of computers and the peripheral thereof; 

17. CD01010 Manufacture of boats and the parts thereof; 

18. CD01020 Manufacture of rail cars and the parts thereof; 

19. CD01030 Manufacture of automobiles and the parts thereof; 

20. CD01040 Manufacture of motorbikes and the parts thereof; 

21. CD01060 Manufacture of aircrafts and the parts thereof; 

22. CE01010 Manufacture of general instruments; 

23. CE01030 Manufacture of optical instruments; 

24. E501011 Services regarding water utilities as contractor; 

25. E502010 Installation of fuel pipes; 

26. E599010 Engineering of pipe lines; 
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27. E601010 Service regarding electrical appliance as contractor; 

28. E601020 Installation of electrical appliance; 

29. E602011 Engineering of refrigerating, air-conditioning equipment; 

30. E603010 Installation of cables; 

31. E603040 Installation of firefighting safety equipment; 

32. E603050 Engineering of automatic control equipment; 

33. E603080 Installation of traffic signs; 

34. E603090 Installation of illuminating equipment; 

35. E604010 Installation of machines; 

36. E605010 Installation of computer equipment; 

37. F106010 Wholesale of hardware; 

38. F106030 Wholesale of tooling; 

39. F108031 Wholesale of medical devices 

40. F113070 Wholesale of telecom-products 

41. F114080 Wholesale of rail cars and the parts thereof; 

42. F117010 Wholesale of fire-fighting safety equipment; 

43. F119010 Wholesale of electrical materials; 

44. F206010 Retail sale of hardware; 

45. F206030 Retail sale of tooling; 

46. F206040 Retail sale of water equipment and relevant materials; 

47. F208031 Retail sale of medical devices; 

48. F213040 Retail sale of precision instruments; 

49. F213060 Retail of telecom products 

50. F218010 Retail of information software 

51. F401010 International Trade; 

52. F401021 Import of controlled telecommunication radio-frequency devices; 

53. F501060 Restaurant services; 

54. G801010 Warehousing services; 

55. H701010 Development and leasing of residential and business buildings; 

56. I103060 Management consulting services; 

57. I301010 Information application services; 

58. I301020 Data-processing services; 

59. I301030 Supply of electronic information services; 

60. IF01010 Inspection and repair of firefighting safety equipment services; 

61. IG03010 Energy Technical Services; 

62. E606010 Testing and inspection of electrical equipment services; 

63. JE01010 Leasing services; 

64. ZZ99999 Other businesses not prohibited or restricted legally except those with special 

permit. 

Article 3 

The Company may, for the purpose of meeting business needs, provide guarantees to others. 
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Article 4 

The Company may, for the purpose of meeting business needs, authorize the Board of 

Directors to make investment in relevant businesses without regard to Article 13 of the 

Company Act. 

Article 5 

The Company will have its head office located in Taipei and the Board of Directors may set up 

branch offices and production facilities from time to time in consideration of the business needs 

of the Company. 

Chapter 2 Capital stocks 

Article 6 

The total capital of the Company is NT$30,305,500,000 divided into 3,030,550,000 shares 

with a par value of NT$10 each. The Board of Directors is authorized to issue the shares in 

installment in consideration of the business needs of the Company. 

A total of NT$1,000,000,000 of the above total capital will be reserved for issuance of 

employee stock options for a total of 100,000,000 shares of stocks with a par value of NT$10 

each, which may be issued in installments according to the resolution adopted by the relevant 

meeting of the Board of Directors. 

With the approval of two thirds of voting right owned by attending shareholders representing 

over half of the total issued shares at a shareholders’ meeting, subscription price for the 

issuance of employee warrants can be exempt from the restriction included in article 53 of the 

“guidelines for the raising and issuance of securities” and the issuance can be carried out in 

several batches within one year after the resolution is made by shareholders’ meeting. 

The company's share-subscription warrants for employees can also be issued to employees 

of subordinate companies meeting a certain conditions. 

Article 6-1 

The rights and obligations and other important issuance terms of Class A preferred shares of 

the Company are as follows: 

1. The dividend for preferred shares is limited to an annual rate of 5%, calculated by the 

issuance price per share, and the dividend may be one-time distributed in cash every year. 

The board or the chairman empowered by the board will determine the base date to pay the 

distributable dividends of the previous year. The distribution amount of dividends in the year 

of issuance and recovery is calculated by the actual issuance days of the current year 

2. The Company has discretion over the dividend distribution of preferred shares. The 

Company may decide not to distribute dividends of preferred shares if there are no earnings 

in the annual accounts, or the earnings are insufficient to distribute dividends of preferred 

shares, or the distribution of dividends of preferred shares will cause the capital adequacy 

ratio to be lower than the minimum requirement by laws or competent authority or other 

necessary consideration. The shareholders of preferred shares may not object to the 

board’s decision to not distribute dividends. The preferred shares issued are of the non-

accumulative type, the undistributed dividends or the deficit of dividends will not be 
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accumulated for deferred payment in the years with earnings in the future. 

3. The dividends prescribed in Subparagraph 1 of this Paragraph, shareholders of preferred 

shares may not be a part of the cash and equity capital of earnings and additional paidin 

capital of ordinary shares. 

4. Preferred shares may not be converted to ordinary shares. 

5. The distribution priority for shareholders of preferred shares on the residual property of the 

Company is ahead of shareholders of ordinary shares and equal to the preferential order of 

shareholders of all preferred shares issued by the Company, and the preferential order is 

only lower than general creditors. The repayment shall be capped at respective issue 

amount of Preferred Shares A upon liquidation. 

6. Shareholders of Preferred Shares A have voting rights or suffrage equal to that of the 

common stock shareholder. 

7. The Preferred Shares A is perpetual but may be redeemed in whole or in part at issue price 

no earlier than the day following the fifth anniversary of the issuance date. Shareholders do 

not have the right to request the company to redeem preferred shares. Holders of the 

outstanding Class A Preferred Shares are entitled to receive declared dividends based on 

the actual days in the redemption year up to the date of redemption should the Company 

decide to declare dividend for the redemption year. 

8. If any Class A preferred shares remains outstanding, except to make up for losses, share 

premium of Class A Preferred Shares should not be capitalized into share capital. 

The Board is authorized to determine the name, issuance date and specific issuance terms 

upon actual issuance, after considering the situation of capital market and investors’ 

willingness for subscription, in accordance with Articles of Incorporation and related laws and 

regulations. 

Article 6-2 

The rights, obligations and other important issuance terms of Class B Preferred Shares are 

asfollows: 

1. The dividend rate of Class B Preferred Shares is capped at 5% per annum on the issue 

price. Dividends are paid annually in cash in one lump sum. The Chairman is authorized by 

the Board of Directors or a Board Resolution to set the ex-dividend date and the amount of 

dividends to be paid for the previous fiscal year. In the year of issuance and redemption, the 

distribution of the payable dividends shall be calculated proportionally based on the actual 

number of days the Class B Preferred Shares remained outstanding in that year. 

2. The Company has sole discretion on the distribution of Class B Preferred Share dividends. 

If the there is no earning or insufficient earning for distributing dividends of Class A Preferred 

Shares in the fiscal year, or the Company has other necessary considerations, the Board 

may decide not to distribute Class B Preferred Share dividends by Board Resolution, and it 

will not be deemed as an event of default. Class B Preferred Shares are noncumulative 

shares. If the Company decide not to distribute preferred share dividends or to distribute 

insufficient dividend, the undistributed dividends or shortfalls in dividends distributed shall 
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not be cumulative and shall cease to accrue and be payable, therefore no deferred payment 

will be paid in subsequent years where there are earnings. 

3. Except for the dividend prescribed in Subparagraph 1 of this Paragraph, Class B Preferred 

Shareholders are not entitled to participate in the distribution of cash or share dividends with 

regard of the common shares derived from earnings or capital reserves. 

4. Class B Preferred Shares may not be converted within 3 year after the date of issuance. 

The Board is authorized to set the convertible period in the actual issuance terms. Holders 

of convertible Preferred Shares may, pursuant to the issuance terms, apply for conversion 

of its shareholding (in whole or in part) to common shares pursuant to the conversion ratio 

set out in the issuance terms (ratio is 1:1). Upon conversion, the converted shares shall 

have the same rights and obligations as common shares. Class B Preferred shares that are 

converted into common shares before the ex-dividend date shall participate in the 

distribution of profit and capital reserve to holders of common shares, and may not 

participate in the distribution of Class B Preferred Share dividends that year. Class B 

Preferred Shares that are converted into common shares after the ex-dividend date shall 

participate in the distribution of Class B Preferred Share dividends that year, and may not 

participate in the distribution of profit and capital reserve to holders of common shares. In 

principle, holders of the converted shares should not participate in both the distribution of 

preferred share dividends and common share dividends during the same year for the same 

converted shares. 

5. Upon any voluntary or involuntary liquidation, dissolution or winding-up of the Company, 

holders of outstanding Class B preferred shares are entitled to receive residual assets of 

the Company available for distribution to stockholders, before any distribution of assets is 

made to holders of the common shares. Class B preferred shares and other classes of 

preferred shares of the Company shall rank pari passu without any preference among 

themselves and their repayment shall be capped at their respective issue amount. 

6. Class B Preferred Share Shareholders are entitled to the same voting rights and the right 

to be elected as common share shareholders during general shareholders’ meeting. 

7. Class B Preferred Shares are perpetual preferred shares. Holders of Class B Preferred 

Shares have no right to request redemption of such shares by the Company. However, the 

Company may redeem Class B Preferred Shares in whole or in part at the actual issue price 

after the day following the fifth anniversary of issuing. The rights and obligations of the 

remaining and outstanding Class B Preferred Shares as described in the preceding 

paragraphs will remain unchanged. Holders of the outstanding Class B Preferred Shares 

are entitled to receive declared dividends based on the actual days in the redemption year 

up to the date of redemption should the Company decide to declare dividend for the 

redemption year. 

8. If any Class B preferred shares remains outstanding, except to make up for losses, share 

premium of Class B Preferred Shares should not be capitalized into share capital. 

The Board is authorized to determine the name, issuance date and specific issuance terms 
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upon actual issuance, after considering the situation of capital market and investors’ 

willingness for subscription, in accordance with Articles of Incorporation and related laws and 

regulations. 

Article 6-3 

The rights, obligations and other important issuance terms of Class C Preferred Shares are as 

follows: 

1. The dividend rate of Class C Preferred Shares is 5% per annum on the issue price. 

Dividends are paid annually in cash in one lump sum. The Chairman is authorized by the 

Board of Directors or a Board Resolution to set the ex-dividend date and the amount of 

dividends to be paid for the previous fiscal year. In the year of issuance and redemption, the 

distribution of the payable dividends shall be calculated proportionally based on the actual 

number of days the Class C Preferred Shares remained outstanding in that year. 

2. The Company has sole discretion on the distribution of Class C Preferred Share dividends. 

If the there is no earning or insufficient earning for distributing dividends of Class C Preferred 

Shares in the fiscal year, or the Company has other necessary considerations, the Board 

may decide not to distribute Class C Preferred Share dividends by Board Resolution, and it 

will not be deemed as an event of default. If the Company decide not to distribute preferred 

share dividends or to distribute insufficient dividend, the dividends shall be accumulated for 

priority retroactive issuance in subsequent year where earnings are reported. 

3. Except for the dividend prescribed in Subparagraph 1 of this Paragraph, Class C Preferred 

Shareholders are not entitled to participate in the distribution of cash or share dividends with 

regard of the common shares derived from earnings or capital reserves. 

4. Class C Preferred Shares may not be converted within 3 year after the date of issuance. 

The Board is authorized to set the convertible period in the actual issuance terms. Holders 

of convertible Preferred Shares may, pursuant to the issuance terms, apply for conversion 

of its shareholding (in whole or in part) to common shares pursuant to the conversion ratio 

set out in the issuance terms (ratio is 1:1). Upon conversion, the converted shares shall 

have the same rights and obligations as common shares. Class C Preferred shares that are 

converted into common shares before the ex-dividend date shall participate in the 

distribution of profit and capital reserve to holders of common shares, and may not 

participate in the distribution of Class C Preferred Share dividends that year. Class C 

Preferred Shares that are converted into common shares after the ex-dividend date shall 

participate in the distribution of Class C Preferred Share dividends that year, and may not 

participate in the distribution of profit and capital reserve to holders of common shares. In 

principle, holders of the converted shares should not participate in both the distribution of 

preferred share dividends and common share dividends during the same year for the same 

converted shares. 

5. Upon any voluntary or involuntary liquidation, dissolution or winding-up of the Company, 

holders of outstanding Class C preferred shares are entitled to receive residual assets of 

the Company available for distribution to stockholders, before any distribution of assets is 

made to holders of the common shares. Class C preferred shares and other classes of 
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preferred shares of the Company shall rank pari passu without any preference among 

themselves and their repayment shall be capped at their respective issue amount. 

6. Class C Preferred Share Shareholders are entitled to the same voting rights and the right 

to be elected as common share shareholders during general shareholders’ meeting. 

7. Class C Preferred Shares are perpetual preferred shares. Holders of Class C Preferred 

Shares have no right to request redemption of such shares by the Company. However, the 

Company may redeem Class C Preferred Shares in whole or in part at the actual issue price 

after the day following the fifth anniversary of issuing. The rights and obligations of the 

remaining and outstanding Class C Preferred Shares as described in the preceding 

paragraphs will remain unchanged. Holders of the outstanding Class C Preferred Shares 

are entitled to receive declared dividends based on the actual days in the redemption year 

up to the date of redemption should the Company decide to declare dividend for the 

redemption year. 

8. If any Class C preferred shares remains outstanding, except to make up for losses, share 

premium of Class C Preferred Shares should not be capitalized into share capital. 

The Board is authorized to determine the name, issuance date and specific issuance terms 

upon actual issuance, after considering the situation of capital market and investors’ 

willingness for subscription, in accordance with Articles of Incorporation and related laws and 

regulations. 

Article 7 

The company can buy back issued shares from the centralized securities market, according 

to article 10-1 of “measures for buying back shares by listed firms.” With approval of two thirds 

of voting right owned by attending shareholders representing over half of issued shares, the 

company can transfer the bought-back shares to employees at price lower the average 

purchase price. 

Targets for transfer of shares purchased by the company legally can include employees of the 

subordinate companies meeting a certain conditions. 

Article 8 

The Company may issue shares without printing share certificates. All of the stocks of the 

Company will be duly issued as name-bearing stocks and duly registered. 

Article 9 

All transfer of stocks shall be suspended 60 days prior to the annual general shareholders 

meeting date, 30 days prior the extraordinary shareholders meeting date, and five days prior 

to the date of distribution of dividend, profit-sharing or other interests. 

Chapter 3 Shareholders’ Meeting 

Article 10 

The Company will have two types of shareholders meetings: 

1. General shareholder meeting to be convened within six months after the end of each fiscal 

year; 

2. Extraordinary shareholders meeting to be convened where necessary; and  
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The convention of the above shareholders meetings will be notified to the shareholders 30 

days prior to the meeting date of the general shareholders meeting and 15 days prior to the 

meeting date of the extraordinary shareholders meeting. 

The shareholders’ meeting of preferred shares may be convened in accordance with relevant 

laws whenever necessary. 

The shareholders’ meeting can be convened by means of video conference or other methods 

promulgated by the central competent authority. 

Article 11 

Each shareholder of this Company will have one vote on each share held except those without 

voting right according to company law and related regulations. 

Article 12 

Where the shareholder is unable to attend the shareholders meeting in person, he/she may 

appoint a proxy to act on his/her behalf at the meeting by signing the proxy form prepared by 

the Company. The number of votes by a proxy acting on behalf of two or more shareholders 

at the shareholders meeting shall not exceed the total number of votes representing 3% of the 

total issued shares of the Company with all excess votes disregarded, except where such 

proxy is a trust business or stock affairs agency institution approved by the competent 

securities authority. 

Article 13 

Except as otherwise provided by the Company Act, the Shareholders’ Meeting may be called 

to order on and only on the attendance by shareholders representing the majority of the total 

issued shares. Resolutions of the shareholders meeting shall be adopted by the majority votes 

at the meeting. 

The resolutions of the shareholders meeting shall be recorded in the meeting minutes signed 

or sealed with the chop of the chairperson and distributed to the shareholders each within 20 

days after the meeting, provided that the service of the meeting minutes may be made by 

public notice with respect to shareholders. 

Article 14 

The shareholders shall be presided by the person who is legally authorized to convene the 

meeting. Where there are two or more conveners, they shall elect one from among themselves 

to preside the meeting. 

Chapter 4 Board of Directors 

Article 15 

The Board of Directors of the Company will be formed by 7 to 11 Directors to be elected from 

among the shareholders with disposing capacity. The Board of Directors is authorized to 

determine the number of Directors. The Director each will serve a term of office of three years 

and is eligible for re-election. 

At least 3 of the aforementioned directors are independent directors. 

Candidates for directors are nominated, according article 192-1 of the Company Law. Method 

for acceptance of the nomination for directors, its publication, and other related affairs will be 

conducted according to the Company Law, the Securities and Exchange Act, and other related 
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law/regulation. 

Article 16 

The Directors shall elect among themselves the Chairman and Vice Chairman of the Company, 

and the election should be attended by over two-thirds of the directors and adopted by a 

majority of the directors present. The 3 managing directors shall be elected from among the 

directors in accordance with the same manner.  

The Chairman will externally represent the Company and act as the chairperson of the 

Shareholders’ Meetings, meetings of the Board of Directors and meetings of the Managing 

Directors. 

 At least one of the nominated Managing Directors shall be an independent director, and no 

less than one fifth of the total number of Managing Directors. 

Article 17 

The Chairman will convene and preside the meetings of the Board of Directors except the first 

meeting of every new term of offence which shall be convened by the Director who was elected 

with the highest number of votes at the relevant election or pertaining to relevant laws. Where 

the Chairman is for whatever reason unable to perform his/her functions at the meeting, the 

Vice Chairman shall act in his/her stead. If the Vice Chairman is for whatever reason unable 

to perform the function at the meeting, the Chairman shall appoint one from among the 

Managing Directors to act in his/her stead, in the case where there are no Managing Directors, 

a Director shall be appointed. Absent such appointment, the Managing Directors shall elect 

one from among themselves to act instead of the Chairman at the meeting, where there are 

no Managing Directors, Directors shall elect one from among themselves. 

Article 18 

Except as otherwise provided by the Company Act, the meeting of the Board of Directors may 

be called to order on and only on attendance by the majority of the Directors. The resolution 

of the meeting of the Board of Directors shall be adopted by the majority votes at the meeting. 

If the Director is for whatever reason unable to attend the meeting of the Board of Director in 

person, he/she may appoint another Director to act in his/her stead by issuing a signed proxy. 

The Managing Director may also appoint another Managing Director to act in his/her stead at 

the meeting of the Managing Directors. 

The board of directors should be convened every quarter. Notice, along with the description 

of the meeting, will be given to every director seven days in advance. The notice can be given 

in written form, fax, or e-mail. 

The meeting of the Board of Directors may be conducted via audio- or video-teleconference. 

All Directors present at the meeting via teleconference will be deemed present at the meeting 

in person. 

Article 19 

The function of the Board of Directors is to 

1. examine and determine important bylaws and contracts; 

2. determine business operation policy; 

3. examine and determine budgets and final accounting; 
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4. propose capital increase (reduction); 

5. propose profit distribution plan; 

6. determine the organization of the business departments of the Company, appoint and 

discharge managerial officers; 

7. examine and approve purchase or disposal of important property and real estate; 

8. examine and approve provision of guaranty and loan to external investments; 

9. examine and approve investment in relevant business at home or abroad; and 

10. perform other functions conferred upon bylaw or the shareholders meeting. 

Article 20 

In case the vacancies on the Board of Directors exceed one third of the total number of 

Directors, the Board of Directors shall convene an extraordinary shareholders meeting within 

60 days to elect new Directors to fill the vacancies. 

The new Directors shall serve the remaining term of office of the predecessors. 

Article 21 

Compensations for the chairpersons, vice chairpersons, and directors should be proposed by 

“Compensation Committee”, according to their involvement in the company’s operation, the 

value of their contribution, and reference of domestic and overseas level. The proposal will be 

submitted to the board of directors for approval. 

Chapter 5 Audit Committee 

Article 22 

The company institutes audit committee, consisting of all the independent directors, according 

to the law. Audit committee will take over the responsibilities and power of supervisors, 

stipulated in the Company Law, Securities Trading Law, and other laws. 

Organizational charter for the audit committee should be formulated to cover the number, term, 

meeting rules, and provision of resources by the company for the exercise of its duties. 

Chapter 6 Managerial officers 

Article 23 

The Company will have presidents, vice presidents and assistant vice presidents to be 

appointed and discharged in accordance with Article 29 of the Company Act. The president 

will take general charge of the operation of the Company according to the instruction from the 

Chairman. 

Article 24 

The presidents, vice presidents and assistant vice presidents shall be the responsible person 

of the business they each take charge of with the powers and duties to operate and manage 

such business. 

Chapter 7 Accounting 

Article 25 

The Board of Directors shall after the end of each fiscal year produce the following reports and 

statements and submit the same to the Shareholders Meeting for ratification: 

1. Business report. 



 

  
 
 
 

~58~ 

2. Financial statement. 

3. Proposed stock dividend of profit distribution or loss make-up plan 

Article 26 

The company appropriates part of its annual profits, ranging from 1% to 10%, for distribution 

of remuneration to employee (At least 25% of the total amount of employee remuneration shall 

be allocated to grassroots employees). Remuneration to directors are capped at 5% of profits. 

Employees of affiliated companies are also entitled to remuneration to employee. Profits 

should be used, in priority, for making up accumulated loss, should it exist. 

The shares of the aforementioned distribution of remuneration to employee and the directors, 

as well as the choice of stock or cash should be resolved by the board of directors, with 

approval of over half of attendees in a meeting attended by over two thirds of directors, before 

being reported to shareholders' meeting. 

The annual profit mentioned in item 1 refers to pre-tax profits of the year before deduction of 

distribution of remuneration to employee and directors. 

Article 27 

Profit, should it appear in final account, should be used, in descending order, in paying tax, 

making up for accumulated loss, and then appropriating 10% of the remainder for legal reserve, 

on top of appropriation or reversal of special reserve, according to the regulation of regulator. 

The balance for the current year, should it exist, shall first be distributed as dividends to holders 

of Preferred Shares, and any remaining amount may be should be combined with retained 

earnings of previous year for the board of directions to formulate proposal of profit distribution 

for approval by the shareholders' meeting. 

The Company is in a stably growing industry with investment made in developing business. In 

consideration of possible expansion of operation and investment, the earnings distributed to 

the shareholders each year will basically be in an amount equal to 80% of the earnings 

received in the period combined with the retained earnings from the previous year, net of the 

legal reserve and special earning reserve. Basically 50% but not less than 5% of the earnings 

distributed to the shareholders shall be distributed in cash. 

Chapter 8 Supplemental Provisions 

Article 28 

The rules governing the organization of the Company shall be prescribed by the Board of 

Directors. 

Article 29 

Matters not provided herein shall be in accordance with the Company Act and the relevant 

laws and regulations. 

Article 30 

These Articles of Incorporation was established on 12 April 1956 and subsequently amended 

as follows: 

The first amendment on 25 January 1957; 

The second amendment on 1 September 1958; 
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The third amendment on 27 March 1960; 

The fourth amendment on 31 March 1962; 

The fifth amendment on 14 July 1962; 

The sixth amendment on 25 April 1964; 

The seventh amendment on 26 March 1966; 

The eighth amendment on 27 May 1966; 

The ninth amendment on 15 April 1967; 

The tenth amendment on 23 March 1968; 

The eleventh amendment on 30 May 1969; 

The twelfth amendment on 24 October 1969; 

The thirteenth amendment on 20 February 1971; 

The fourteenth amendment on 10 May 1971; 

The fifteenth amendment on 12 May 1972; 

The sixteenth amendment on 16 April 1973; 

The seventeenth amendment on 2 June 1973; 

The eighteenth amendment on 14 April 1974; 

The nineteenth amendment on 18 April 1975; 

The twentieth amendment on 26 March 1976; 

The twenty-first amendment on 16 April 1977; 

The twenty-second amendment on 21 April 1978; 

The twenty-third amendment on 20 October 1978; 

The twenty-fourth amendment on 19 April 1979; 

The twenty-fifth amendment on 28 March 1980; 

The twenty-sixth amendment on 18 April 1981; 

The twenty-seventh amendment on 27 March 1982; 

The twenty-eighth amendment on 28 March 1983; 

The twenty-ninth amendment on 28 March 1984; 

The thirtieth amendment on 28 March 1985; 

The thirty-first amendment on 28 March 1986; 

The thirty-second amendment on 28 March 1987; 

The thirty-third amendment on 28 March 1988; 

The thirty-fourth amendment on 28 March 1989; 

The thirty-fifth amendment on 28 March 1999; 

The thirty-sixth amendment on 7 May 1991; 

The thirty-seventh amendment on 8 May 1992; 

The thirty-eighth amendment on 7 May 1993; 

The thirty-ninth amendment on 28 April 1994; 

The fortieth amendment on 6 May 1995; 

The forty-first amendment on 11 May 1996; 

The forth-second amendment on 24 May 1997; 
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The forty-third amendment on 15 May 1998; 

The forty-fourth amendment on 21 April 2000; 

The forty-fifth amendment on 15 May 2001; 

The forty-sixth amendment on 31 May 2002; 

The forty-seventh amendment on 6 June 2003; 

The forty-eighth amendment on 11 June 2004; 

The forty-ninth amendment on 27 May 2005; 

The fiftieth amendment on 15 June 2006; 

The fifty-first amendment on 13 June 2008; 

The fifty-second amendment on June 19, 2009; 

The fifty-third amendment on June 10, 2011; 

The fifty-fourth amendment was on June 15, 2012; 

The fifty-fifth amendment was on June 23, 2014; 

The fifty-sixth amendment was on June 16, 2016; 

The fifty-seventh amendment was on June 14, 2019; 

The fifty-eighth amendment was on May 11, 2020. 

The fifty-ninth amendment was on May 20, 2022 

The sixtieth amendment was on May 24, 2023 

The sixty-first amendment on June 3, 2025. 

It took effect after the approval of shareholders’ meeting. 
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Appendix 2 
TECO Electric & Machinery Co., Ltd. 

Rules Governing Shareholders’ Meetings 
 

(Summary Translation) 
 This English version is a translation of the Chinese version. If there is any inconsistency or 
discrepancy between the Chinese and English versions, the Chinese version shall prevail for 

all intents and purposes. 
 
 
Article 1 
Except as otherwise provided by law or the Articles of Incorporation of the Company, the 
Shareholders’ Meetings of the Company shall be governed by these Rules. 
 
Article 2 
The shareholder shall register his/her attendance by handing in his/her signed attendance 
card. 
 
The number of shares present at the meeting will be counted according to the signed 
attendance cards received, plus the shares for the exercise of voting right via written or 
electronic method. 
 
Article 3 
The quorum and ballots at the Shareholders’ Meeting will be counted according to the number 
of shares represented at the meeting. 
 
Article 4 
The shareholders meeting shall be convened at the place where the Company is located or 
any other appropriate place convenient for the shareholders to attend and shall be called to 
order no earlier than 9:00AM and no later than 3:00PM on the meeting date.   
 
Article 5 
Where the shareholders meeting is convened by the Board of Directors, the meeting shall be 
presided by the Chairman of the Board of Directors. If the Chairman is for any reason unable 
to perform his/her functions at the meeting, the Vice-Chairman shall act on his/her behalf. If 
the Vice-Chairman is for any reason unable to perform the function at the meeting as well, 
the Chairman shall appoint a Managing Director to act on his/her behalf at the meeting. In the 
absence of such appointment, the Managing Directors shall elect one from among themselves 
to preside the meeting. Where the Shareholders’ Meeting is convened by any person legally 
authorized to do so other than the Board of Directors, the meeting shall be presided by such 
person. Where there are two or more conveners, they shall elect one from among themselves 
to preside the meeting. 
 
Article 6 
The Company may appoint legal counsel, certified public accountant or relevant personnel to 
attend the Shareholders’ Meeting without the right to vote. 
 
Personnel administering affairs at the Shareholders’ Meeting shall each wear a tag or badge 
bearing their designation.  
 
Article 7 
The whole proceeding of the Shareholders’ Meeting shall be video- or tape-recorded and such 
recording shall be kept for at least one year.   
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Article 8 
The chairperson shall call the meeting to order as scheduled, provided that where the number 
of shares represented at the meeting is less than the majority of the total issued shares, the 
chairperson may announce to postpone calling the meeting to order twice and only twice for 
not more than one hour in total. If the quorum is still not met after the postponement duration 
has expired with the number of shares represented at the meeting exceeding one third of the 
total issued shares, temporary resolutions may be adopted in accordance with the first 
paragraph of Article 175 of the Company Act. 
 
If the number of shares represented at the meeting represents the majority of the total issued 
shares before the meeting is adjourned, the chairperson shall present the temporary 
resolutions made for voting pursuant to Article 174 of the Company Act.  
 
Article 9 
Where the Shareholders’ Meeting is convened by the Board of Directors, the agenda shall be 
determined by the Board of Directors and the meeting shall proceed according to the agenda 
except otherwise changed by the resolution adopted by the Shareholders’ Meeting. 
 
Where the Shareholders’ Meeting is convened by any person legally authorized to do so other 
than the Board of Director, the preceding paragraph shall operate with appropriate and 
necessary alteration. 
 
The chairperson shall not forthwith announce to adjourn the meeting before the agenda 
provided in the two preceding paragraphs (including extempore motions) is duly completed, 
except on the resolution adopted by the Shareholders’ Meeting for him/her to do so. 
 
No shareholders shall elect a chairperson to continue the meeting at the same place or 
elsewhere after the meeting is duly pronounced adjourned. 
 
Article 10 
The shareholder shall fill out the request for taking the floor before making statement at the 
meeting and he/she will indicate the gist of his/her statement to make, shareholder account 
number (or attendance card number) and shareholder name. The chairperson will decide the 
order for the shareholders to make their statement. The statement made by any shareholder 
acting in breach of the above shall be disregarded. The shareholder who has only filled out 
the request for taking the floor without actually doing so shall be deemed not having made 
any statement. In case of any discrepancy between the gist of statement indicated in the 
shareholder’s request for taking the floor and the record of his/her statement made, the record 
shall govern. 
 
No shareholder may interrupt the statement being made by the shareholder taking the floor 
without the consent of both the chairperson and the shareholder taking the floor. The 
chairperson shall restrain any shareholder acting in breach of the above and the statement 
made by such shareholder shall be disregarded. 
 
Article 11 

Each shareholder may make statement on the same issue not more than twice and not more 
than five minutes unless the chairperson consents otherwise. 
 
The statements made by any shareholder acting in breach of the preceding paragraph or 
irrelevant to the issues will be disregarded and the chairperson may prevent him or her from 
making statement. 
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Article 12 
An institutional entity who is to attend the Shareholders’ Meeting in proxy may appoint one 
and only one representative to attend the meeting 
 
Institutional shareholder who has appointed two more or representatives to attend the 
Shareholders’ Meeting will have its statement (if any) on the same issue by only one of its 
appointed representatives. 
 
Article 13 
The chairperson may personally respond to the statement made by the shareholder or appoint 
the relevant personnel to do so. 
 
Article 14 
The chairperson may announce to conclude the discussion on a proposal as he/she sees fit 
and submit the proposal to voting for resolution. 
 
Article 15 
The personnel supervising the voting and counting the ballots of voting shall be appointed by 
the chairperson, provided that the personnel supervising the voting must be appointed from 
among the shareholders. The outcome of the voting shall be announced on the spot and taken 
down in the minutes. 
 
Article 16 
The chairperson may call the meeting to a break as he/she sees fit. 
 
Article 17 
Except as otherwise provided by the Company Law or the Articles of Incorporation of the 
Company, a resolution shall be adopted by more than half of the votes represented by the 
shareholders present at the Meeting. If shareholders exercising voting right in written or 
electronic method don’t express objection and the chairperson doesn’t receive objection from 
attending shareholders, the proposal will be regarded as receiving approval in entirety. On the 
day after the holding of shareholders’ meeting, post the result of agreement, objection, or no 
opinion on the Market Observation Post System. 
 
Article 18 
The chairperson shall combine the revision or substitute proposal (if any) on a proposal with 
that proposal for the purpose of determining their order of voting. If one of the proposals is 
adopted, the other proposals shall be deemed vetoed and no voting on them will be 
necessary. 
 
Article 19 
The chairperson may direct the order-maintaining personnel (or security guard) to maintain 
the order of the meeting. Each order-maintaining personnel (or security guard) shall wear a 
badge bearing their designation when performing their function at the meeting. 
 
Article 20 
These Rules are amended pursuant to the Company Law and related law/regulation with 
implemented after being approved by the Shareholders’ Meeting. Procedure for revision is 
the same. 
 
Article 21 
These Rules were adopted by the extraordinary Shareholders’ Meeting on June 2, 1973.  
The first amendment to these Rules was adopted by the General Shareholders’ Meeting on 
May 11, 1996. 
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The second amendment to these Rules was adopted by the General Shareholders’ Meeting 
on May 15, 1998. 
The third amendment to these Rules was adopted by the General Shareholders’ Meeting on 
May 31, 2002. 
The fourth amendment to these Rules was adopted by the General Shareholders’ Meeting on 
June 15, 2012. 
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Appendix 3 
 

TECO Electric & Machinery Co., Ltd. 
Underwriter’s Opinion on the Issuance of New Shares for Share Swap 

(Summary Translation) 
This English version is a translation of the Chinese version. If there is any inconsistency or 

discrepancy between the Chinese and English versions, the Chinese version shall prevail for 
all intents and purposes. 

 

TECO Electric & Machinery Co., Ltd. (hereinafter "TECO") issued new shares in 2025 to 
acquire shares of Hon Hai Precision Industry Co., Ltd. (hereinafter "Hon Hai"). This issuance 
was reported to and became effective per Approval Letter No. Tai-Zheng-Shang-Yi-Zi 
1141804214 issued by the Taiwan Stock Exchange (TWSE) on September 25, 2025. The 
record date for the share swap was set for September 25, 2025, and the registration of the 
change was completed on October 14, 2025. 

 

In accordance with Article 9, Paragraph 1, Subparagraph 8 of the "Regulations Governing the 
Offering and Issuance of Securities by Securities Issuers," the Lead Underwriter has issued 
this evaluation opinion regarding the impact of the acquisition of Hon Hai shares on TECO’s 
finances, business operations, and shareholders' equity as of the end of the first quarter of 
2026. 

 

I. Impact of the Share Acquisition on Finances 

TECO acquired Hon Hai’s equity by issuing new shares, aiming to establish a long-term, stable 
partnership through mutual investment. This strategic alliance is expected to combine both 
companies' extensive technical expertise and market insights, integrating existing resources. 
By sharing development resources and leveraging respective business advantages, the two 
companies aim to expand market reach and enhance overall operational performance and 
profitability. Furthermore, given TECO’s healthy operations and Hon Hai’s profitability, the 
swap allows both parties to benefit from dividend income, providing a positive financial impact 
for TECO. 

 

Regarding TECO’s financial structure and solvency, as of Q4 2025, the debt ratio stood at 
31.96%, with a current ratio and quick ratio of 201.29% and 132.42%, respectively. The 
financial structure remains robust with strong debt-repayment capabilities. This acquisition has 
no significant adverse impact on TECO’s financial structure; rather, the strategic alliance is 
expected to bolster operational efficiency and yield positive financial benefits. 

 

II. Impact of the Share Acquisition on Business Operations 

TECO’s core business focuses on mechanical equipment, power generation, and electrical 
distribution machinery, serving sectors such as data centers, renewable energy (including 
offshore wind), energy storage, and public infrastructure. Hon Hai is a leader in Electronic 
Manufacturing Services (EMS), specializing in consumer electronics, cloud and networking 
products (servers, edge computing, data centers), and various high-tech components. 

 

Both companies possess unique niches and market segments in their respective product 
categories and sales channels. This strategic cooperation aims to leverage their strengths as 
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global giants in electromechanical and ICT sectors. The primary goal is to capture the global 
trends of AI and Resilient Power Grids by co-developing one-stop modular AI data center 
solutions. This partnership intends to provide diverse and comprehensive products to global 
clients, enhance brand value, and secure more cooperation opportunities with international 
corporations. Overall, the alliance is expected to drive business growth, as evidenced by 
TECO’s Q4 2025 revenue of NT$ 15,334,616 thousand and full-year 2025 revenue of NT$ 
59,093,897 thousand. 

 

III. Impact of the Share Acquisition on Shareholders' Equity 

Unlike a merger or acquisition, this strategic alliance via share swap allows both companies to 
maintain their respective expertise while deepening their presence in vertical markets. 
Through the sharing of production and marketing resources, the companies can achieve 
economies of scale and complementary product lines. This expansion of operational scale is 
expected to create positive value for their respective shareholders. 

 

Following the share swap, TECO holds 0.519% of Hon Hai’s total issued shares. Given Hon 
Hai’s 2025 net profit of NT$ 215,034,486 thousand, TECO stands to share in these operational 
gains. The anticipated cash dividends will create a stable annual cash inflow. In summary, the 
alliance is expected to maximize corporate value, create competitive advantages, and yield 
positive outcomes for shareholders' equity. 

 

Conclusion of Evaluation: 

In summary, TECO's issuance of new shares to acquire Hon Hai shares provides positive 
benefits across R&D, technology, and sales profitability. It significantly benefits TECO’s 
financial standing, business operations, and shareholders' equity. Therefore, the projected 
benefits of this share swap are deemed reasonable. 

 

Fubon Securities Co., Ltd. 

April 1, 2026 
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Appendix 4 

TECO Electric & Machinery Co., Ltd. 

Fairness Opinion on the Transaction Price Consideration 
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Appendix 5 
 

TECO Electric & Machinery Co., Ltd. 
Shareholding of All Directors 

 

1.   Types and number of issued shares: common stocks, 2,376,440,684 shares in total. 
2.   Minimum required shareholding by all Directors: 57,034,577 shares (Note1) 
3.   Minimum required shareholding by all Supervisors: Not Applicable (Already set up Audit 

Committee) 
4.   The total shareholding of all Directors meets the minimum shareholding requirement. 
 

Period of suspension of share transfer: March 30th 2026 ~ May 28th 2026 

 
Note1: According to Article 2 of “Rules and Review Procedures for Director and Supervisor Share Ownership Ratios at Public 
Companies”, if there are two or more independent directors elected, the minimum shareholding of all directors and supervisors, 
excluding independent directors, could drop to 80% of original requirement. 
Note2: Creative Sensor Inc. appointed a new representative on November 20, 2025. 
 
 
 
 
 
 
 
 
 
 
 

Title Name 
Date elected 
(yy.mm.dd) 

Term of 
office 

Shareholding when 
elected 

Number of shares held 
recorded in the 

shareholders roster as of 
the date of suspension of 

share transfer 

Number of 
shares held 

% 
Number of 
shares held 

% 

Chairman Ming-Shien Li 20240524 3yrs 118,000 0.01% 727,000 0.03% 

Vice Chairman  
Ho Yuan International Investment Co., Ltd. 
Representative: Su Chiu Wu 

20240524 3yrs 50,420,000 2.36% 50,420,000 2.12% 

Director 
Ho Yuan International Investment Co., Ltd. 
Representative: Show-Shoun Chou 20240524 3yrs 50,420,000 2.36% 50,420,000 2.12% 

Director 
Tung Kuang Investment Co., Ltd. 
Representative: Chwen-Jy Chiu 

20240524 3yrs 31,991,364 1.50% 31,991,364 1.35% 

Director 
Tong Ho Global Investment Co., Ltd. 
Representative: Cheng-Tsung Huang   

20240524 3yrs 2,240,262 0.10% 2,240,262 0.09% 

Director 
Creative Sensor Inc. 
Representative: Li-Chong Huang (Note2) 

20240524 3yrs 46,987,000 2.20% 46,987,000 1.98% 

Director Jong-Chin Shen 20240524 3yrs 0 0.00% 0 0.00% 

Independent 
Director 

Hsieh-Hsing Huang 20240524 3yrs 0 0.00% 0 0.00% 

Independent 
Director 

Chao-Chin Tung 20240524 3yrs 0 0.00% 0 0.00% 

Independent 
Director 

Hui-Yiu Chen 20240524 3yrs 0 0.00% 0 0.00% 

Independent 
Director 

Mei-Chun Chao 20240524 3yrs 0 0.00% 0 0.00% 

Total number of shares held by all Directors 131,756,626 6.16% 132,365,626 5.57% 

http://eng.selaw.com.tw/FLAWDAT01.asp?LSID=FL007204
http://eng.selaw.com.tw/FLAWDAT01.asp?LSID=FL007204
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Appendix 6 
TECO Electric & Machinery Co., Ltd. 

 
Notes 

 
1. Impact on Company’s business performance, EPS and ROI from the stock grant proposed 

by Shareholders Meeting: Not applicable. 
 
2. Information on proposals submitted to the shareholders’ meeting 

a. According to article 172-1 of the Company Law, shareholders with over 1% 
holding of total shares issued can submit only one written proposal, containing 
up to 300 words, to shareholders’ meeting. 

b. Shareholders can put forth proposals to the shareholders’ meeting during March 
20th– March 30th (till 4pm), 2025, which had been posted on the Market 
Observation Post System of the Taiwan Stock Exchange, according to law. 

c. The company received no proposal from the shareholder during the period. 
 
3. Information on nomination submitted to the shareholders’ meeting: Not applicable 


