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About This Report

Report S8opedandes

The scope of this sustainability report i's a
strategy and reflects the Companyds operatior
boundary includes TECOOs headquarters imajDai we
overseas operations in China, the U.S., Vietn
108 |1 egal entities, including key subsidiari
el ectromechanical systems, homedappbuanhcésr 8.
of consolidated revenue and are -¢doafd éybusichesee
as | ogistics, software, and real estate manag:¢
applies consistent dadtaedoammuaal leys tamdenmnsSurueg.
transparency for stakehol ders.

This Report presents TEC®OmAsJ &BWGarpyerI ot mamee e

Financial data are reported inf NewntTaabWwamebDol k
with international standards to ensure consi s
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Reporting Standards and Pri

This raamenrtes to the GRI 2021 Standards wunder
i ncorporates gl obal best pract i creesl aitre ds wls tsecil |
align with the recommendati omel atfed hFi nfamsdki alo
(TCFD) , whi-4 e ciinfdiucst mgt er i al i ssues are report
Accounting Standards Board (SASB) guidelines
regul atory expectations, the report adapt st hteh
EU Corporate Sustainability Repdretriemg eDiimaceetxi
GRI , SASB, and TCFD indicators is provided i
stakehol der transparency.

Assurance Statement

I nteAsnsalirance

This report is compiled by the ESG Office andc
Sustainability Committee and the Board of Dir
To ensure data accuracy and reliabiliatcyr,osisnt
certified management systems, including | SO 9
45001 (occupational heal t h-landcHS&a fientvye)n,t oag il .
assurance is conducted by the Briti®e®h A3l®&0da
Assurance Standard (AA1000AS vVv3), Type 1, Mo c
included in the appendix. This comprehensive
and transparency of TECOG6s sustainability dis:
Reporting Period and Compiling Unit

Prepared by the ESG Office, the rep
Companyb6s website, i n accordance wi
Preparation and Filing of Sustainab
period aligns with the Companyods fi

rt i s pub
h the Tai
id integpdetpion
nanci al re

o
t

Webshteéps:// www.teco.com.tw/ en/ esg/
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Message from the Chailr man

2024 was the hottbB8trpepd| ani zattioon off uAlt haeprp |
underscored the I mpoemutpgpnh ge-coar bloanverf ehliigahlelnecy e |

Further mor e, gl obal economic turmoil, enviror
and various persistent soci al IFO g u ebsu s dtatre tsis re s
operating environment, while presenting signi
al so offers a prime opportunity to | everage
solutions toi $shese. pressing

As a -htoinnoer e d I nternational el ectromechanical
revitalization in 2024 $@ecomneyw dobhpokatye dvi
gl obal electrification, i ntelligence, and gr e
initiative, we foster resource sharing and co
our fundament al e¢ mmmic uepe mtthmeiraa.l b gnment wi th t h
Energy Agepcyn(CiiBpherdgsy ef ficueboygy thetfheveErnme
for Adeep ener glyE Co nhsaesr vianti eqr, &t edand se xGreorutpi
forgingndusessy alliances. Throuwd pruowniddSaumper
energy solutions, assistingaeinhgramd seasr bhon arcd
Concurrernthlryough strategic acqui siatrieon s n haanndc i
capabilities .We alrectarlisfoi caacttiiovnel vy pr omoting
green energy resouricneg ionutre gfroaottiporn ,nte xipnanwd nd,

and investing in hydrogen €Tnheirsg yp rtoeacchtni ovleo gayp pd
us to strategically position ourselves for em
For TECO, S usKatna iinnatériiénmeipctue g€ r at i ons, not a st
managed i n i sol ati on. Our ESG strategy I s t
Companyo6s fB.2BRISios beeggiedachy focusing on core
daily opdtateinonesx.tends to val labahat,innighawiutrdle n
customers antdo srugplliize sa FEmatehyg owuigplRusnness at
economic growth gener at eacd Iwpeolchb varh s o prevrebstti n@enst n
cultivation efforts by the Company verddidtdteed E
the broeadarbolnowransiti oMsofwehamamansecioetry ESG
prioritize the empower ment of our coll eagues
Addi ti avrealvley est abl i shed an internal carbon fur
and devel opmambowfopewati ons, Wer dduaotlsy ared iseevr
internalization of ESQG iidetsd dainluy nbueinhasnsermr
company' s sust aidcami lointly rbesialcihanrecveed when al |
tangi ble benefits.

Over the year s, TECOOGs sustainafbidmt gomddtoird
i nternati onaflhiiismclshbieiasntgl ec ¢ dd Dow Jones Sust ai
(DJSI)Emerging Markets | ndeaxc hfiervi higvd heornogc u

witlemerging markets el exnd obneicrhq nfi @atl ursed tfoirv ¢
Gl obal Sust ai naFbuirltihteyri moe 2e@ ddosockended t o the r a

gl obal Top 1% sust @hiensaeblce| e er pmideescore T
sustainabl e governanceMoandgcdrmE&&t@irtdiiviel ecdognet.i
dynamically optabmilziet yi tsst rsausetgaiemss i n response
economi c, and leawvds oWginegsn.taalls o owvaltlha botraak ehol d

promote sust ad"ntaobgleet hgerroowtwhe empower the Future

Chai rNMuarnr i—”%’('
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To ful fildl its commitment to basthonmibétat epEO
Sustainability ManagementThiP® |l polyi aynda Cloenme $ me
outlinedSust aihmabl e Devel opment Best Practice
Management Best Practice Principles, o and tl
PrincdFpt esompr elee¢ms il evei JpHCGGosse t ai nabi |l ity webs

TECO recognizes climate change as a strategic
Task Force -roml aCleidmaRienanci al Di sclosures (T
gover nance, nsatnraagteengeyn,t ,r iasnkd metri cs rel ated to
recdmreaking gl obal t emper arteulraetse da nedn ea g g u rdgen.
reaffirmed its commitment to decarbonization
a corporad ebedsmeonatkey driver of gl obal el ec
energy. Guided by this vision, TECO adinnvwegystaitnneg
in -cawbon R&D, strengthening green product of
chian partners. These actions f 4remmtzheee Of o uwmdarta
and its contrcdubbomnsadoi at y ow

ed by key international trends, significa
nct BPBC®Bhs!| ideeff i ned the strategic pill e
eme nfthatsi mamp.proaehsunoésoabmprehensive cover
'"s "Sustainability Management Policy and
concerns of our major stakehol der s, i
rs, comnguanniitziaetsi,o ncsi/vVNQ@Oso, TahnBd2 Bt2hSe bgeal vi eert
[ e corporate tenet that underscores TEC
r ngly, this report is structured around
S :dRcdhcosss on Sustai,n®Bbfal i zg Bhaomeddnd/es-i baw
on Toantshirtoiuognice CWldisclBugt annabati ves are di s
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https://www.teco.com.tw/en/esg/

1 EISG Strategy

TECOOSs
wi t h
gr owt h

ESG

customer s

and soc

Belief

Strategic
Pillars

Key
Themes

framewor k

Fr a

, root ed
and suppliers
a l i nvest ments

Business

(TECO itself)

Focus on
Sustainability
Priorities

v

@ Strengthen low-carbon and
circular thinking-oriented
operations (E): Manage emerging
environmental and ecological issues
from a low-carbon and circular
perspective to reduce our
environmental impact and generate
positive outcomes.

@ Empower employees and
enhance their well-being (5):
Provide a safe and healthy work
environment, empower our people,
and value overall well-being to
create a positive impact.

@ Advance sustainability
governance and information
transparency (G): From a
sustainability perspective, we
strengthen the link between
corporate governance system and
information disclosure to showcase
the company's value.

me wor Kk

I n t e B2B2S

for

(AS0)
Business

(Value Chain)

3

Realize Shared
Vision

¥

@ Partner with customers and
suppliers to expand the value
chain’s sustainability synergy:
Proactively engage with
customers and suppliers to build
up partnerships in sustainability
to collectively enhance
competitiveness and adaptability.

phil os ofpBdy),,

Sustainability

(Human society as a whole)

4

Drive Low-Carbon
Transition

¥

@ Be dedicated to create low-
carbon and sustainable
growth: Focus on developing
net-zero emissions linked
products and services to solidify
the company's sustainable
operations and promotes
sustainable economic growth.
@ Undertake forward-looking
social investment and talent
cultivation: Centered on
nurturing technology talent and
advancing society, we engage in
forward-looking social
investments and partnerships to
foster mutual prosperity and
good.

>

eocnplhlassh azreas

h
a sust acianrabbolne tvraalnuse tci hoani nt h(rsoeucgol
0
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1.2 Annual Reghlbroganse

Member of In 2024, TECO wasrecognized for the fifth

Dow Jones consecutive yearin the Dow Jones Sustainability

Sustainability Indices Index (DJSI) Emerging Markets Index , achieving a
leading position within the electromechanical

Powered by the S&P Global CSA industry category.

Recognized as aSustainability Yearbook Member by
S&P Global, signifying that its sustainability
performance ranks within the top 1% of global peers.

Included in the FTSE4Good TIP Taiwan ESG Index
which utilizes FTSE Russell 6s ESG
i standards to assesses th&aSG commitment and
LS o TIP performance of listed companies, with constituent
aiwan ESG Index  tuwan indes pius . . . .
stocks then screenedthrough financial indicators.

ESG RATINGS management among the top 15% of global peers
=T 5 55 (5es showcasing exceptional sustainablerisk

RATING ACTION DATE: Merct management and governance performance.
LAST REPORT UPDATE: April 04

M S C [ According to the latest MSCI evaluation report,

TECO maintained its AA rating, placing its risk

A N Aaa

For eleventh consecutive years TECO has been
honored with Taiwan Corporate Sustainability
Awards (TCSA) by the Taiwan Institute for
Sustainable Energy. These accolades includehe
ATai wan Top 100 Sustaina
Awardo and the fACorporat

Pl atinum Awar do, u outtandilsgc
in ESG practices and transparent disclosures.

sy

e

Note: The Dow Jones Sustafhabebbmgdl htdex i ODDWISd Ppoewas Be st
I ndicesd in Helwewery 2025t he purpose ofDJtshd)ss trielplorused.l
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Operating Performance and Management Scope

Headguead fTiam wamur ciosmpaanpyubktcompgnli predarily en
businesses of electromechanical produc.ts, hom

Unit: $ thousand 2021 2022 2023 2024

Consolidated

Operating Revenue 51,248,387 58,315,216 59,393,661 55,234,746

Consolidated

Oporating meome 3502191 3992000 6,332,032 6,251,281

This repor covers d&Coreee nb uMseicnheast sr osne gcmeSnotl sut i ©
I ntelligen Life (Al), damadaompasbl hgempeco®d&aotet
undeperational control and key regional sal e
tot al consolidat-edr erebesuressiden include I
tel ecommunicati ons, human resources, real

management .

As 2024 the numbelnpodfogeegbesbate bu

siness prod
and s al ®B829;the numebsr.of contract and part-time employees:6 5 8 .

€ Major Global Operating Sites

UK
Netherlands
Germany
France

Spain®. | Maly Turkey ;

South Africa

New Zealand

10
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Economic Val ue Diusittrri P ubeudandn 2024
ITEMS AMOUNT
OPERATING REVENUE 55,234,746 100.0%
30,823,412

To
re
an
cCo
De

OPERATING COSTS

EMPLOYEES

EMPLOYEE SALARIES
AND BENEFITS

SHAREHOLDERS

PAYMENTS TO CAPITAL
PROVIDERS

GOVERNMENT

PAYMENTS TO THE
GOVERNMENT

COMMUNITY

COMMUNITY
INVESTMENT

ECONOMIC
VALUE
RETAINED

advance
|l ated to
d priori
rporate
vel opment

(Includes operating costsi employee salaries and

benefits. Refer to the annual report for

fiConsolidated
l ncome. 0)
10,271,296

55.80%

Stat ement

(Includes cash compensation, employee bonus,

labor insurance, health insurance, and retirement

18.60%

benefis. Ref er t o the annual
by nature (including en
4,813,680

2024 dividends were $2.2 per share, plus 8719
directorsd remuneration

1,828,548
Income tax expenses, refer to the annual report

AConsol i dat sda CoBipreheénsivae n t

Il nc

24,000

Represented by donations to private foundations

ome 0

7,473,810

1

nabl e
integrating
0O key t heme
e
(SDGs) ,

devel

a
S .

aligned
gui ding

opment ,

3.31%

0.04%

13.53%

doubl
These

mat er i
t hemes,

e

TEGRH c onc

al
C

witpeodut ot Buse ais

our val ue

11
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202&I obal Economic Conditions and I ndustry Out

The gl obal economy faces multiple challenges,
protect henigéftgeencepdo! i t i cal tensions, ahd Uy Bat
gover nsmeinmhml e me mt anteiw nr coufn d oif n chliugdhii ntgaatg hfef isq n

"reciprocal tariffs"haa twdddhger tIr aa@det ptaird me ris

mar ket sme alshhiess nopr owndrkeetdal i at ory tariffs from
has|l sotensi fied global supply chains instabild:]
Geopolitical conf |l i ct spraensde nt n phreepdgi hcateanbeldea | p orli |
busi nFeosrs .ex ampifre sU. S. f omeedegsnsiptodtiecygr eat er ca

l ongerm stamadegi e®esr eéhgi heni sg managemeanth emamolr &
the accelerating trend of gl oalt esypp p-ésyeask it i &
supplier selectnabhoatadl ingiatoiggatpehipcot ent i al ri sk

I n summlae y2025 gl obal economic | andscape is ch
Enterprises pmaatsttigvhetppetgi es t o enhance their r
enabling themrtapindalvyi geavtoel vtihngs i nternati onal e

12
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Global Economic
Trend

Impact on Company Operations

Related Issues

Monetary Policy and
Financial Markets

Strengthen risk management,
integrate ESG into investment
decisions, and identify relevant
business opportunities

Corporate Governance

The global economy faces
green transformation
pressure (costs,
regulations),

necessitating enterprises
adjustment and
adaptation

Strengthen renewable energyrelated
businesses and promote ESG
management mechanisms for
multinational related enterprises

Climate Action and Net-Zero
Emissions

Renewable Energy Utilization
Waste Recycling and Resource
Recovery

Pollution Prevention and
Control

Product R&D and technological
innovation

Geopolitical Conflicts
and Policy
Unpredictability

Establish regional supply chains and
reallocate manufacturing sites

Regulatory compliance
Supply chain management
measures

Climate ChangeDisrupts
to Global Supply Chains

Conduct climate risk assessments
(aligned with TCFD), promote
regional raw material localization,
advance supplier carbon reduction
and resilience initiatives, and

enhance the overall ESG capabilities.

Supply chain management
measures
Biodiversity Conservation

Accelerated digitization
has led to increased
vulnerability and
challenges for
enterprises.

Enhance digital resilience, establish
an ISO 27001 information security
management systems, and
strengthen operational and customer
data protection.

Information Security
Management

Supply chain management
measures

China's Dynamics and
Raw Material Control:
Accelerating Global
Supply Chain
Adjustments.

Reduce reliance on the single market
(China), identify alternative suppliers
in other regions, and enhance supply
chain resilience.

Raw Material Sourcing and
Control

Supply chain management
measures

Technology Transition
and Skill
Transformation: Labor
Market Instability

Conduct organizational reviews,
enhance employee capabilities
amidst external pressures, optimize
the work environment , and
strengthen employee well-being

Workplace Diversity and Equal
Opportunity

Employee Development and
Career Growth

Employee Benefits and Welfare
Labor-Management
Communication and Relations
Occupational Safety and Health

Ongoing Conflicts and
Global Volatility:
Heightened Geopolitical
and Economic
Uncertainty

Supply Chain Diversification to
Spread Risks

Corporate Governance
Supply chain management
measures

13
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eriality I denti ficat

For mul ati on Process

Thi s report serves as a key channel for co
performance. Annually, TECO wupdatesi nmatge it alr
Il nternational standards, operational objective
A double materiality analysis assesses | mpact
refining our strategic dir.ection. This proces:

(0}
_ Stepl Leveraging GRI Standards Sec
reviewing global megatrends, 5/ gpa1 T
— objectives, and material top
8 gnder.St‘(including key domestic and ]
rganlt Zipj3s|), cbP, MSCI, Ecroevaalti esq ,
» Context isystainability topics are id
= For the 16 industry sustaina
5 are conducted with stakeholdDouble
O 'Step2 potential impacts on the eco y.(c/ia]
_ (inplud@ng hurnan rights) Th Analysis
© ldentifytopics is aechiaeved kynzegm I
— | mpacts  questionnaires using weidghhe;
(2] results are then presented i
© i mpaxoint ent and control measu
m
The ESG Office analyzes the Ten Mat e
Step3 both internal corporate and Topics a
the ten material toplicdes dee Manageme
Assess causes of impact, affected a
and corresponding risk managi
UL
- Our ESG strategy, establishe
‘;mStep4 Companyos BZB%S belief, is s _
st r atpeiglilcar s: fiFocus on Susta Setting
‘D“O erati¢d Shared ViDsi orCaoaoad Tran$e Sustaina
Ecaﬁd Ri sjanalpateential risks of transfGoals
> @ formul ate prevent i ve-bsatsreadt e g
Manage mé ; ;
o g g9 imanagement indicators and emi
—gotrategitnhat goals are effectively a
o management and the necessary
O
DCStepS Annual plans and work items Approval
@ to the fACorporate Governance Executio
= for review and approval. The
Approvalfor their er>eegcudtairorpearn‘cbrmanci
4
308tep6 The ESG Odrhpareesx t he manage me
= status of each topic, maps tgorrets_po
o . 'CSRD standards, and then for _°POo0t1N
><LExecut| . . Frameyvor
=D | disclosure methods, culminat .4 pisc
wHDisclos sustainability report

14
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Stakehol der | denti fi cat

Stakehol der identification is conducted by t
referencing the AA1000 Stakeholder Engagement
Il nto seven groups: sharehol ders, empl oyees, c
organi zations and NGOBECG@naondcdwectgovaerdamemlte ma
considering both financi al a nadp pE @ cds pae cniss t oof
financi al i ndicators in guiding the sustai
stakehol der s
How Purpos .
o L Publicly
% Ideggfl Ene gf . Com&in'ggggnM%?ﬁggsellS/ Communication Effectiveness / Traded
I mgen? pFre uenc Outcomes Share
¢ q y Holders
Included as a constituent stock of the
. "Dow Jones Sustainability Index" and the
Market Observation Post System "FTSE4Good TIP Taiwan ESG Index."
(MOPS) ; Monthly revenue, quarterly financial
Sharehol ders6é Meet gnors and various operational information
least once a el are publicly announced on the Market
Host four online investor Observation Post System (MOPS) and the
conferences annually company website.
Occasional participation in domestic In 2024, four online investor conferences Reported to the

Those who hold publicly issued stock

Maintaining investor confidence

and international investment forums

Ad-hoc reception of visiting
institutional investors or meetings with
brokerage firms

Investor Relations / Shareholder
Services Dedicated Phone Line and
Email: Prompt responses by assigned
personnel

Contact Person: (IR) Director Chien
ir@teco.com.tw

were hosted, with Chinese and English video
links uploaded to the Market Observation
Post System (MOPS) and the company
website.

Participated in 8 domestic and
international investment forums by
invitation.

Received 96 visits from investors
(excluding investment forums and brokerage
analysts), including 26 foreign institutional
investors; held 21 proactive visits to
brokerage firms.

Board of Directors
by the Corporate
Governance
Center

15
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Internal regular employees or contract staff

Fostering labor-management harmony

Labor-management meetings:
Quarterly

Union roundtables: Semi-
annually

Catering Committee Meetings:
Quarterly

Employee Quarterly Meetings:
Quarterly

Occupational Safety and Health
Committee: Quarterly

Employee satisfaction survey:
Annually

Electronic Bulletin Board: Ad -
hoc Announcements

Workplace
Misconduct/Harassment &
Grievances:HRP@teco.com.tw

Contact Person: (HR) Director
Lin cplin@teco.com.tw

Labor-Management Meetings: 22
meetings held across Nangang and
various plant locations in 2024.

Union Roundtables: Two semi-
annual meetings were conducted,
involving the Chairman, President,
plant managers, Human Resources
Center directorsupervisor, and union
directors and supervisors.

Catering Committee Meetings: 13
meetings held across Nangang and
various plant locations in 2024.

Employee Quarterly Meetings: A
total of 8 meetings were held across
Nangang and various plant locations in
2024. Four of these meetings in
Nangang were conducted online via
remote communication software,
enabling virtual attendance for
employees from all plants.

Employee Satisfaction Survey:
Opinions of employees and supervisors
were gathered and analyzed through
adaptive methodologies.

Workplace Misconduct/Harassment
& Grievances: A total of 6 cases were
filed (4 complaints upheld; 2 not
upheld).

Electronic Bulletin Board: Ad -hoc
announcements covering various
employee welfare matters, Welfare
Committee information, important
company operational updates,
education and training course details,
and annual performance management
procedures.

Reported to the
President and
Chairman by
the Human
Resources
Center.

16
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Customer Satisfaction Surveys: 14
times annually

Customer service hotline: as needed

Customer satisfaction survey analysis
and countermeasures conducted 7 times
annually.

pr@teco.com.tw

Employee participation in public
welfare activities totaled 582 person-
times, with 1,134 total volunteer hours.

(o2}
£
S
©° =
S g
w 3
= e}
= =
S G . .
@ E 5 Distributor Roundtables: 1 -4 times REEIET SN G LS| th.e SN
i Lo E= annually, supplemented by ad-hoc MRS S (e (L)
= 28 =S Briuriag el Y 2024/11) were conducted 5 times.
= 52 8 Internal audits were 9 times; process Reported to the
o 3E = audits were 97 times; and product audits | Chairman by the
1% o F o After-Sales Service Tracking: Post were 42 times. Presidents of each
8 }E by g service follow-up calls after each service Business Group.
o = CEN 4 media press conferences were held.
= = . : :
g g nOffu(:;aljwebsue and media: updated Participated in 7 exhibitions,
g ‘© Sl including Smart City Summit and Expo,
‘g‘ = E-Mobility Taiwan, Energy Taiwan,
5] Contact Person: (Spokesperson) Intelligent Asia Thailand.
Director Chien, speaker@teco.com.tw
= " Risk assessments and orsite
5 5 evaluations were conducted for key
° IS Supplier evaluation: 70 suppliers suppliers.
s g annually
E S _; Suppliers signed Corporate Social
2~ s Suppli dit: | Responsibility (CSR) commitment
i S pplier audit: Quarterly p ty
B s g © letters, achieving 100% signing rate Rep_orted to the
= = 2 _2 . among major suppliers. Chal_rman by the
o S E = Supplier greenhouse gas(GHG) Presidents of each
% £8 Z inventory guidance: as needed . i Business Group and
N = b Participated in the 1+N Net-Zero the ESG Promotion
g 3 ) Transformation Promotion Project of Office.
S5 ) E-procurement: as needed
(o2}
g £ Industrial Development Administration,
- § ~ Contact Person: (Procurement) MOEA. Carbon management guidance
8 I} Director Lin , dora@teco.com.iw was provided to 34 suppliers and related
o enterprises, and 4 series of carbon
management courses were held.
g No violations of air pollution
(2] o n n emissions or waste management
= 0 o
§‘.g g h Il [PaLis Sles iz, Al regulations, nor incidents impacting
gg g oc communities.
% - g . .
g S Y é . _Inc_iustrlal Park Joint Defense Participated in regional joint defense
= 38 €. Initiatives: Quarterly initiatives, fostering inter -company
> -‘g a;) £5 disaster preparedness exchanges to Reported to the
- £o g5 Company Website Communication prevent i_nciden_ts from affecting Chairman by general
c 3 5 0 ® Mailbox: Ad -hoc community environment and safety managers of each
8 _;% = Z business group.
1) g
T a9 § Volunteer activities: Quarterly Conducted energy conservation
3) = = education for local communities and
o 7] £ .
— é g .% Contact: (PR) Manager Chiang Sl
=g =
©
=
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Active participation in various civil
associations

speaker@teco.com.tw

<
- 3
o] 2 2 Participation in business organization
% E G Forums and seminars organized with forum_s: 22 sessions involving 50
0 5 % academic institutions participants.
5 2 5 =
g C( -§ 2 £5 Non-financial information disclosure: Awarded the Taiwan Corporate Rep_orted to the
ﬁ C 3 = S Annual publication of the corporate Sustainability Report Platinum Award Chairman by general
=z 25 =29 sustainability report, detailing concrete for 11 consecutive years. managers of each
@ 2 o 2 actions and outcomes across business group.
= 2 =y (E;nwronment ((E)' Somatl (S), and Greenhouse gas (GHG) inventory:
@) g £ overnance (G) aspects Annual verification by British Standards
= E g Institution (BSI) against ISO 14064 -1,
-5 'g Contact: (IR) Director Chien achieving "reasonable assurance level."
ir@teco.com.tw
3]
3 3 Comply with statutory requirements
2 GE) from competent authorities and submit
N é é regular reports
2 5 & Participation in forums, public
Q 8 E g hearings on regulations, and official o . )
% 25 S § | correspondence organized by competent Maintained compliance with Reported to the Board
- 2T S E authorities: Ad -hoc statutory requirements from competent of Directors by the
c = g oL authorities, cooperated with regulatory Corporate Governance
g g o =3 Cooperate with supervision and supervision, submitted regular reports, Center
c % (% audits by competent authorities and underwent audis.
< g 2
o 9 € Contact Person: (Spokesperson)
Q) € g Director Chien
O ‘©
=

For further details, please refer to the annual report, "Issues which stakeholders focus and communication channel.”
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|l dentiacyumadg and potenti al Il mpacts and assess
Prepared per GRI Standards, our materiality ai
pri nceivpalleuuati ng i nternal and external ESG i mpa
Il ndustry topicso6 iIimpacts and mitigation measu:
71%, China 21%, Other regmpact 8ppi dentprfesednt
i Mat elroipalcs Matrix Chart. o Key areas include i
Governance, 0 and fACi{Ziemat € mActsiiomsamwmd SNeatkkehol d
i nternal reporting.
Business Econom
activities and : y’t
Topic Explanation of Positive and Negative Impacts sustainable ~ Ehvironmen
, and society

Product R&D and

an industry leader

development Positve  Negatv

Positive Negativ e
e

Positive: Seizing new business opportunities; becoming

1 Techno_loglcal Negative: High cost and high risk; uncertain market p D b
Innovation
acceptance
Positive: Reduced energy costs, decreased carbon
emissions, and compliance with environmental
2 Renewable Energy @ regulations b b b )
Utilization Negative: Initial increase in capital expenditures,
potentially impacting short -term capital spending and
financial performance
. Positive: Enhanced corporate image and brand value;
Waste Recycling . o
creation of additional revenue )
3 and Resource - . . b b b
R Negative: Increased in operational and management
ecovery
costs
Positive: Enhanced corporate risk management and
Pollution long-term competitiveness
4 Prevention and Negative: High installation and maintenance costs for b b b '
Control pollution prevention equipment, leading to increased
capital expenditures
Positive: Reduced regulatory risks related to land use
- . and ecological destruction , ; )
S Biodiversity Negative: Ecological restoration or compensation b
measures may incur additional financial burdens
Employee Posmye: I_Enh?nced employee capabilities and improved
Training and organizational competitiveness.
6 Career Negative: If a transparent career advancement system b b b b

Development

Workplace

7 Diversity and
Equal Opportunity

8 and Welfare
Labor-

9 management
communication

10 Occupational
Safety and Health

11 Corporate
Governance

Employee Benefits

is not established, it may lead to the risk of employee

turnover

Positive: Promotion of an inclusive organizational
culture and innovative thinking; enhanced decision -

making quality and team collaboration.
Negative: Requirement for resource investment in
system design, education and training, and cultural

communication

Positive: Improved work efficiency and productivity;

talent attraction.
Negative: Potential for resource misallocation or b b b b

negative employee perception if welfare programs are
poorly designed.
Positive: Reduced labor disputes and legal risks;

enhanced employee engagement and organizational

stability.

Negative: Potential for stakeholder scrutiny if issues are
not properly recorded and addressed.

Positive: Reducedthe incidence of workplace injuries
and occupational diseases

Negative: Higher costs required for establishing safety

management systems and conducting training.
Positive: Promotion of corporate sustainable b b b b

development
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Act u al

Pot enthbi aHi gh

Regulatory
compliance

Supply chain
management
measures

Information
Security
Management

Raw Material
Sourcing and
Control

Climate Action
and Net-Zero
Emissions

Hi gh

Negative: Potential for stakeholder scrutiny and
decreased trust if governance information is
inadequately disclosed

Positive: Reducedoperational and legal risks; enhanced
corporate stability and market reputation

Negative: Increased operational complexity due to
multinational regulations and emerging sustainability
standards

Positive: Enhanced operational resilience and stability
Negative: Increased management complexity, along
with heightened supervision and audit complexity
Positive: Protection of customer and corporate data
security; maintenance of operational stability and
brand trust

Negative: Potential for management vulnerabilities and
increased internal risks due to insufficient employee
cybersecurity awareness

Positive: Promotion of supply chain transparency and
sustainable development

Negative: Higher costs for establishing traceability
mechanisms

Positive: Increased competitiveness and market
opportunities

Negative: Higher initial investment in transformation
costs

i rhpanvc ti mpact

i mippanc ti mpact

TECO 2024 Sustainability Report

' b b b
b b b ’
b b b ’
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Top Ten Materi al Topi cs

DVOTTZOO N
WECO"DUNOWVROS

2024, TECO conducted husmastaighbsl dug dmpa
sessments across global operations. A total
%, China 21%, Other 8%), covering 16 indust
sessments identified act uaoln oamyd peontve nrtoinanie nit
ciety, and informed targeted mitigads wmh mea:
regul atory compliance, cor pdamd ev igsoweaelrinzaendc
terial Topics Matri x. TIECOVesd Hwmintam iRntgehrtnsa tPit
ameworks (e.g., UDHR, UNGC, | LO) , applies t
mmunities. Mechanisms such as stakehol der e]
pplier controdds skceli miemsumoea,ndm@i ranwlo If kiereg oar

sociation throughout the value chain.

s Renewable Energy Utilization
Regulatory Compliance

—  Raw Material Sourcing and

Control
Climate Action and Net-Zero
. " —_— Emissions
Pollution Prevention and — (f“'_l"-""“f"
Control Governance

Waste Recycling and
Resource Recovery

Occupational Safety and
Health

m=====Labor-Management
l Communication

Supply Chain Management

+ s Workplace Diversity and Equal
Measures

Opportunity

Product Development and
Technological Innovation

Employee Welfare System

Information Security Management

Employee Development and CAreer o
Growth

Biodiversity Conservation
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Description

Changes
compared to
2023

1 Climate Action and
Net-Zero Emissions

Economic. Effective emission reduction can directly
reduce the product 6 salsciacreasesn
the Companyés corresponding

Environmental _  Achieving net-zero emissions by 2050 is

Ranking rised

2 Renewable Energy
Utilization

TECOG6s wultimate goal, wit.h c
Social  No significant impact.
Economic_ In the short term, expenses increase; in the

long term, it can reduce long-term energy costs and
strengthen energy management strategies.

Environmental . Can reduce carbon emissions and
promote climate change adaptation.

Social Helps drive the development of related industries
and create green job opportunities.

Ranking rised

3 Regulatory compliance

Economic. Reduces legal risks, maintains corporate
reputation and operational stability.

Environmental _ Helps enterprises reduce emissions and
protect ecosystems.

Social Legal operations demonstrate responsibility to
employees and society, promoting fairness and trust

Newly selected topic
NEW

4 Waste Recycling and
Resource Recovery

Economic.  Requires corresponding recycling and
treatment mechanisms, which simultaneously increases
company costs

Environmental  Reduces pollution and resource waste,
promoting circular economy.

Social Enhances environmental awareness in society.

Newly selected topic
NEW

5 Raw Material Sourcing and
Control

Economic_ Stabilizes the supply chain and reduces
operational risk.

Environmental . Careful selection of suppliers reduces
damage to natural resources and carbon footprint.

Social Ensures the source of rawmaterials and helps
enhance corporate social responsibility.

Newly selected topic
NEW

6 Corporate Governance

Economic_ Improves governance operations and
information transparency, strengthening corporate
competitiveness.

. Environmental _ A robust governance mechanism ensures
the implementation of corporate sustainability
commitments.

Social] Safeguards stakeholder rights and promotes

public trust.

Newly selected topic
NEW

7 Occupational Safety and
Health

Economic. Reduces accidents andpenalties, ensuring the
Company& external image and reputation.

Environmental . No significant impact.

Social Enhances occupational safety awareness, reviews
relevant protective measures, ensuring employee safety.

Ranking rised

8 Pollution prevention and
control

Economic. The enterprise must invest more in
monitoring and prevention costs.

Environmental _ Achieves better protection.

Social Fulfills corporate social responsibility.

Ranking unchanged.

9 Labor-management
communication

Economic. Good labor-management communication
improves corporate management and productivity.

Environmental . Promotes employee support and
participation in sustainability goals.

Social Enhances organizational stability and cohesion.

Newly selected topic
NEW
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Economic_ Strengthens flexibility and supply
diversification layout, reduces operational risks and

uncertainties.
10 Supply chain management | _ Environmental  Careful selection of production locations .
. . . Ranking unchanged.
measures and supply chain vendors prevents potential negative
impacts.

Social Mitigates potential negative operational impacts
caused by local culture and regulations.
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1.-4 Material Topics and Risk Correspond

Impact Management
Boundary
Themes GRI Risks Covered Actions Taken
Topic
Correspo
ndence
Corporate Responsibility and S q . | o by 50%
Sustainability Risk_ Failure to meet et a target to reduce operational emissions by ()
. _ emission reduction targets, affecting over ten years and promote energysaving and
1 Climate Action and Net- cl ; : carbon reduction.
e b b ib {305 brand image
Zero Emissions
A Provide guidance to suppliers to strengthen
Supply Chain Risk - Inaccurate sustainability management capabilities.
supply chain emissions
Corporate Responsibility and
Sustainability Risk _ More resources .
needed for audits and improvements, | e 8L e o oot of renewable
2 Renewable Energy , increasing operating costs. P 1 1arg
Utilization b b {b {302 energy generation e_qual
: " electricity consumption by 2030, with ongoing
Market Risk_ Geopolitical and development.
price risks, raw material price
fluctuations
Market Risk_ Rapid changes in
Self- national environmental, trade, and Implement ethical business practices, continuously
. : R R i i i i i monitor the latest regulatory revisions,
3 Regulatory compliance b b ﬁﬂefmejd information security regulations. g y
ateria i Failure to respond promptly may lead
I Topic | to market access restrictions, increased | and make rolling adjustments.
operational costs, or penalties.
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4 Waste Recycling and

Market Risk_ Policy-related market
entry barriers : Companies failing to
meet requirements will find it difficult
to enter specific markets

Promote product design that integrates recyclable
and reusable materials (Eco-Design).

306
Resource Recovery Corporate Responsibility and . I -
S . . Enhance material utilization and resource efficiency.
Sustainability Risk_ Recycling design
and circular responsibility are also part
of corporate ESG responsibilities
Corporate Responsibility and
Sustainability Risk. Failure to meet Through market and technical analysis, conduct
5 Raw Material Sourcing 301 emission reduction targets hedgingrisk assessments and tradinge offs for raw
and Control ) . materials, ensuring stable supply and prices.
Market Risk_ Price risk, raw
material price fluctuations
Considering the Company?d
d(ffierif(;,d Corporate Responsibility and sustainability management policy and commitment,
6 Corporate Governance Materia | Sustainability Risk.  Damage to brand | as well as key concerns of major stakeholders,
| Topic | image, loss of customers relevant strategies are formulated for management
purposes.
Occupational Safety and Health ) )
Risk  Increase in occupational injury Strengthen the_ pr_orr?otlon of occupational safety
7 Occupational Safety and 403 incidents and he_alth activities; conduct crqss-_factory
operational audits quarterly and invite external
Health ) experts annually to conduct preventive health
Internal Control Risk_— Employees | checks to avoid occupational injury incidents.
are aware but fail to follow regulations
Adhere to relevant regulations concerning
e production, hygiene, labor, and environmental
8 Pollution Prevention 305 - Cor.porstlfe Re.SpkonSIgIIty a nd sustainability. Collaborate with external consultants
and Control S'ust.a}ma fity R'S - ausing to assist with chemical substance standard
significant environmental pollution registration, completing it within the stipulated
timeframe.
Benchmark market salaries and plan competitive
9 Labor-management 402 Human Resource Risk  High compensation schemes.

communication

turnover rate

Provide diverse development paths for key talent.
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Supply Chain Risk  Inaccurate

supply chain emissions ) ) . )
Develop and implement regionalized strategies to

10 Supply chain ' ’ , 308-2 Geopolitical Risk_ Instability d_|ver5|fy supply chain risks. For potential disaster
management measures b b b ffecting busi i risks, the company formulates relevant response
g u 414-2 affecting business restiience plans, including backup measures and disaster

; ; ) recovery plans, and arranges regular drills.
Disaster Risk  Natural disasters or

pandemic disasters

b Direct Compacitbutory i mpact

Through business relationships
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1.-24 Sustainability Goal s anc
Management

Foll owing materiality xmoalsyydiid,at ¢ e d EBHr t Ofefr
ti melines, and risk assessments from the Fina
KPl's and employee empower ment ensure effecti v
Resources Center destilgnudirme 18 ngr @adp goeal w, v
Center sets quarterly KPlIs, cascaded to depar:

_ Step 1 or each material topic, the ESG Promotion
Office reviews data records from the past four years. If
effective historical management data is unavailable, it
refers to international standards and industry best

practices to develop calculation methodologies,
supplement management data, and interpret and report

company performance. Once approved by top

management, measurable data records are collected
and organized.

Collect operational data

e Define measurable data and collect/organize
it

Step 2 Based on existing data, the ESG Promotion
Office collects short-, medium-, and long-term targets
set by each department. These targets can generally be

Set goals and transition plans established within each business group's annual budget
e Propose feasible goal plans and obtain review system. |If clear targets are lacking,

approval/release communication will be initiated with stakeholders and
. various  departments based on  stakeholder
expectations. For example, implementing an internal

carbon pricing mechanism, setting annual carbon
emission allowances for business groups, and budgeting

Identify failure risks for corresponding emission fees.
o Identify force majeure factors and mitigate
failure risks _ Step 3 Identify force majeure factors that may be

encountered during the execution of transition plans,

leading to transition failure, such as "policy changes,"
"physical disasters," or ‘"emergence of new
competitors," etc. The company compiles and analyzes

Establish training strategies risk assessment reports and industry guidelines,
and KPIs synthesizing recommendations to mitigate the risk of
e Arrange channels for acquiring necessary failure.

. knowledge and skills, and track performance

Step 4. The Human Resources Center designs
training programs and development methods based on
the short- to medium-term goals set by each business
group. Concurrently, the Management Center sets Key
Performance Indicator (KPI) targets for all company -
wide business groups and individual managers. These
KPIs are cascaded down from top to bottom and
implemented at the departmental and section levels.
Assessments are conducted quarterly, and the results
are directly linked to the remuneration system, ensuring
the effectiveness of the management strategy.
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8 e o 13 oo 17 aveais

o hd K2

Focus on Sustainability Priorities

"Focus on Sustainability Priorities" is t
belief, emphasizing the mostmat er i al ESG topics within t

1. Climate Action and Net-Zero Emissions

2. Regulatory compliance
3. Waste Recycling and Resource Recovery
L\/Ia?erial 4. Corporate Governance
opics _
5. Occupational Safety and Health
6. Pollution Prevention and Control
7. Labor-management communication
. Not achieving reduction targets risks damaging brand reputation
. Inaccurate supply chain carbon emissions data may rise compliance
risks
,  Delayedresponses to evolving regulations may hinder market access
,  Misjudging policy directions could lead to delays in sustainability
transitions and penalties
Force . . )
majeure or .  Designs for recycling not meeting regulatory or market standards may
unforeseen restrict product sales and market access
transformal Fajlure to adapt governance structures promptly risks losing
|anfallure stakeholdersodé trust and operatio
risks
. Sudden disasters or inadequate protection may result in occupational
safety incidents and operational disruptions
. Pollution incidents could trigger significant environmental and
reputational risks, as well as regulatory penalties
. Insufficient communication mechanisms during transitions may lead to
employee resistance and talent loss
. Established a goal to reduce operational emissions by 50% over ten
years, promoting energy efficiency, carbon reduction, and renewable
energy adoption
., Collaborate with suppliers to conduct greenhouse gas emissions
inventories
_ . Implement a compliance monitoring system to track policy changes
R'.S.k : regularly
Mitigation

Review contracts and internal policies to align with legal updates,
adopting a dynamic adjustment mechanism tailored to industry needs

Improve material utilization and resource efficiency
Enhance stakeholder engagement and internal control systems
Promote green electricity and energy-efficient equipment to enhance
29
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Achievemen
ts Overview

TECO2024Sustainability Report
energy efficiency and reduce pollutants emissions

Promote regular safety and health training and audits, establish cross-
departmental reporting and quarterly review systems, to prevent
occupational incidents

Develop competitive compensation and career development programs.

Establish an information security governance system to enhance
sensitive data protection and operational continuity

| Renewable Energy and Carbon Management Performance

1 In 2024, TECO added 5.3 MW of solar capacity at its U.S. and China
facilities, increasing global installed capacity to 15.73MW, equaling to
over 18% of electricity consumption and on track to meet the 2030
goal of renewable energy capacity equaling to 30% of total electricity
use

1 Renewable energy use: By the end of 2024, TECO obtained 1,038 self
generated-and-use renewable energy certificates, demonstrating
green electricity adoption and enhancing transparency

Il Talent Equality and Organizational Resilience Enhancement

1 Digital transformation and key talent development: Through the
TECO e Academy, M365 Digital Seed Program, and internal digital
competitions, TECO significantly enhanced employee digital skills. In
2024, a total of 44 key talents were developed, of which 52.2%
completed internal promotions or career rotations

1 TECO enhanced female leadership development through career
development, leadership succession, and management trainee
programs, increasing female manager representation to 22.8% in
2024, up 0.9 % from 2023

[l Waste Reduction and Recycling and Reuse Mechanism, Included in KPI
Management

1 Increased eco-friendly paint usage to 85%, reducing VOC emissions
by 70% since 2015

IV Information Security Management
1 Passed ISO 27001 information security management certification

1 The President, also serving as Chief Information Security Officer,
strengthened information security policies and implementation

These initiatives are integrated into annual KPIs and linked to senior
executi ve perfor mance appraisal s,
implementation .
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Slt rengt hen opernldawiacmd® nbanac
Il rcul ar thinking

2.-11 Climate Acti on

Go

ver nance

Board Over si egrretl adfe dCIRiie&ktse and Opportunit

TE
en
Wi
es
i n

CO empowers its Board of -aliirgrd dnieekaissgitdam t hiog
terprise risk management, holding ultimate ov
th a specifi-cefated 08saakksardarberrme aenfcfee gtoi vene
tablished the "Corporate Governance and Sust a
cluding two independent directors, to ensure
mmi ttee ihs rteawsikeewdi g tt he companyo6s ri sk manag
i tical areas such as sustainability (ESG), re
corporates comprehensive assessments and resp
portunities, holding regular meetings to eval
d address potential <challenges.

Management 0s EvaluationRahdt eldnBi skhg ahd

| o

ensu
re uni

re effective execution of sustainability
it for corporate sustainability governa
stainability policies. Fotldhelwdtnegd tFien almacsika IF oDic
amework, the office develops and maintains KP
erprise risk management process and regul ar/l
p manaigrermeweeing i mplementation. To enhance
ce coll aboratesdephosekentaithashéoccesscompo
business group, pl ant operations, a nudnasiu p
rces, and Finance), forming an integrated
e monthly reports progress to the Chairnmnm
orate Governance and Sustainabitlal)y Co mmilt
inability performance data and | eads the
osing TELO&E cemmntcment s and advancement s
vernance transparreqiclyi, | iatnyd, soltovad agiersgp ot he co
Aerm sustainability vision.

oO~=—0I3—o0

The ESG Office collectbathed mseskssasdcoOpmateuni ties, t
management and the Board of Directors

The I nternal Audit Team evaluates internal control ris
experience and current organizational structure. |t as
controls, and t he adf fceoenttirvod n essyss toefm idrnetseérgmm and execut ic
Audit Committee and the Board of Directors
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Al ai | nyast |

Scenar | f
t1 on RI sks

Tr ans.|

According to NGFS scenario analysi s, I f busin
projected to rise 1.5AC by 2030, 2AC by 2050, ¢
expected to result in physicauctmpatysdaoé& ®waolhb
flooding is projected to double in China and tr
i's expected to increase by 16% in Japan, 12%
States. Due t o ailncdiesaassetderrsgt ugrl ob al GDP is expe
potentially stalling economic dezveerloo peameinsts iionn sme
by 2050, gl obal temperatures may stil/l ri sanl. -
opportunity to make changes. The greatest sour c
emi ssion reduction pathways, mi ssing the | ast
ti pping points.

NGFS Net Zero 2050 Scenario (Gl obal Temperatur e
Cent ury)

To achieve net zero by 2050, we must increase r
imesi denti al and commerci al sectors (incl«caetirmg
fuels (including hydrogen, bi odiesel, etc. ), S
energy efficiency, reduce energyagniteunlsi aye byf ¢
use (afforestation and solving eutrophication).

TECGOGResponse

TECO develeddds chiegglcy mot ors and actively pr ome
comprehensive power drive system solutions an
and stability, high performance, and ped bon n
corroerseésoinst ant motors which were accepted by
equi pment .

TECO6s electric bus power modul es began mass
700 wunits in Taiwan in 2024.

I n 2024, TE&OWW aodfdesdo!l ar capacity at i1ts sites
total global installed capacity to 15.73 MW

NGFS NDCs Sc¢elnocabral oTemperature I ncrease of 2.6AC by th

To prevent carbon | eakage, the EU's "Carbon Bor
i mporters to declare carbon emissions for produ
fertilizers, electricity, and hydrdesgen.f Stheritri i
were not paid at the place of production, wil/l
purchase of CBAM certificates. The U. S. "Clean C
a | evy -coanr bbhoimg h tmiprog tied raw materials (such as ir
if their carbon footprint is higher than standa
undetermined. Tai wan, wunder the guidance of its
reqgwi specific imported products to declare carl
Substitute fee.
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TECGOGResponse

From TECO's global motor supply chain analysi s,
i mports into Tai wan, (2) exports to the United
to
u

i mpact i s on exports ftohre alpnpirtoexdi nEattaetleys ,4 0a% coo
revenue. |l f calcul ated sing CBAM' s focus on ste
annual gl obal steel procurement is approxi mat el
24,000 teet obterials, with a total carbon foot
u. S. proposed initial carbon tax of USD 55 per
potenti al carbon cost I mpact of apprtoexdlimas ep yl |
di scl ose product carbon footprint data for proc
an "internal carbon pricing mechani sm" since
|l inkage to remunerati on. Tphrrooauwcghh, tThEECSOmamarmg e e n E
evaluate e n effectiveness and

mi ssion reductio
u

raw materi al and manufacturing stages.
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Scenari o
Physi cal

[ Representative Concentrat

the years 2100 and 1750 as
precipitation. RCP2.6 (an i
warming mitigati o-RCBR6e@aart
above represent high war mi
based on production outopuut
l oss of NT$510 million in
annual |l oss may increase t
RCP 2 . 6 (CO2 Concentration 421 ppm)
Temperature Labor Force Changes
a ;i?;%i_?ge Labor force decrea}ses by
Taiwan 2.3°C 2.3 percentage points (pp)
;iggi?ge Labor force decreases by
China 1.3°C 2.5 percentage points (pp)
& ;i?;gi'::;re Labor force decreases by
— USA 1.4°C 4.0 percentage points (pp)
;iggi?t;fe Labor force decreases by
Italy 1.3°C 1.0 percentage points (pp)
o ;i?;gi?t;fe Labor force decregses by
Vietnam 10°C 5.6 percentage points (pp)
@ ;Lecr:egirsgre Labor force decreases by
Malaysia 1.0°C 5.8 percentagepoints (pp)
‘@ ' ?;]irrr;%esreatoufre Labor force decreases by
Mexico 1.0°C 1.9 percentage points (pp)
;Li?;%igtoufre Labor force decreases by
W ndia 11°C 6.1 percentage points (pp)

Sour d6&6F2050

comparedOowbt.dattas8e6
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Anal ysi
RiI s ks

on Pathways" (RCPs)

an indicator to anal
crease foofr c2i.nég )wartetpsr
, mR€Cerhabe war ming sc
g scenarios. Accordin
ahg TEESO®és, gTeEGAI mawnn
ut put value after 20

NT$62 million.

RCP6.0 (CO2 Concentration 670 ppm)

Temperature

Temperature
increase of 2

Labor Force Changes

Labor force decreases by 2.8
°C percentage points (pp)

;Lirrg‘;i?toufre Labor force decreases by 3.1
15°C percentage points (pp)
Liggi?ge Labor force decreases by 4.9
1.6°C percentage points (pp)
Lig;i?ge Labor force decreases by 1.2
16°C percentage points (pp)
i'lr']irrr;giree%ufre Labor force decreases by 6.4
1.2°C percentage points (pp)
Li%gi?ge Labor force decreases by 6.7
11°C percentage points (pp)
i‘lr']irrr;p;ireatoufre Labor force decreases by 2.3
1.4°C percentage points (pp)
i'lr']ir::agir:ltoufre Labor force decreases by 7.1
1.2°C percentage points (pp)
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EmiI SS1I on Reductrl

Decl atrhiengi50% Emi ssi on Reduct
Target

TECO has been recognized five times by interna
t he Dow Jones Sustainability I ndex and S&P Gl ob
performance among peers in emer @irreg rdaaswadest.cdang
"50% operational carbon emissions reduction ov
striving for carbon reduction; concurrently, "S
sustainabilityembhgpageaméntn aTECO's corporate cul
achievi-mgr d nemi ssi ons"”" for the entire Group by

120000 120000
100000 100000
Estimated Scopel M Scope?
Total Emission
80000 80000
60000 60000
40000 40000
20000 20000
0 0

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

(Until 2023, the total emi ssions for the whol e gcroonuspo | wedraet eas thi
was adopted

At TECO, the "ESG Office plays a pivotatel at ed
ri sks and opportunities, highly valuing continu
and external stakeholders, anttmealbabor &aor mgl wt
actionable responseThdtonagbgihesobtabodianghvye. del i
TECO ensures that its sustainability commitment
pl ans, and throudghulcllye armpB SGnepnitlsl airtss, B2B2S sus:!
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Greenhouse

-2025

-2030

-2050

Upstream (Scope 3)

Listed Companies

Independently manage and conduct
inventories

Small and Medium -sized
Enterprises (SMES)

Provide guidance, assist in
inventory and collection of basic
data

Concurrently, participate in the
Ministry of Economic Affairs' "1+N
Carbon Management
Demonstration Team Project"”

Listed Companies

All complete inventory according to
government regulations

Small and Medium -sized
Enterprises

Complete 80% of inventory and set
emission reduction targets

All complete inventory and require
reduction targets

TECO2024Sustainability Report

obal

Operations (Scope 1 & 2)

All plants implement process and
equipment improvements,
enhance casting yield, update
furnace circuits, install solar
power generation devices, and
completely ban R410A
refrigerants in small air
conditioners

Achieve 50% emission reduction
by 2030

Install solar power generation
devices in overseas plants,
upgrade casting technology, and
discontinue SF6 use in high-
pressure products

Achieve overall net-zero for TECO
Group

Val u
Gas |

Downstream
(Scope 3)

Establish Scope 3
carbon emission
reduction pathways

Track Swseq ¢
sold productsd  t r ¢
and i ntremd!
carbon productso

Sell net-zero
products and services
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Gl obal Greenhouse Gas | nvent

To rapidly and effectively monitor the

performance of greenhouse gas emissions
reduction and management across TECO Group's
global production sites, an internal global
greenhouse gas inventory digital system has been
established

Carbon I nventory Management Pl atform

Domestic and overseas production sit#€s3s mananominh
greenhouse gas emission status and trends durin
and reporting, enhancing communiuwcattiiom tedrfdget 2,
significant emi ssion hotspot s, and formulating
achievement of car bzoenr or eedn cstsiioonn agnoda | nse.t
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|l nternal CaMéomarirsmi ng

Approved by the Board and | aunched in 2023, TE
chargpusgness groups NTWD 1ArOWalp egmitoxni €CrO al | owa
Presidents of the three major business groups,

requires additional budget, directly impacting

Il n 2024, TECO formalized the Internal Carbon Pr
appointed the President as convener of the mana

annually, and funds col | ect esd ianr ee naelrlgoyc amtaenda gteom
energy depl oy-manbonaR&8D] oWwhi s mechanism integr e
deci-mma&nng, drives energy &efficiency and innov
reducti on t azregreot s @%n0d gn et

Val ue Chain Emission Reduct

TECO integrates greenhouse gas (GHG) reduction
sustainability supply chain forums, and suppor
capacity through GHG inventory guidance.

Il n 2024, TECO:

T Hosted a Sustainable Supply Chain Forum.

T Assisted 34 suppliers with basic GHG invento

9 Delivered 4 internal training sessions (tota
emi ssion reduction practices.

T Coll aborated with the governmentds ABig Lead
14064 inventory methods, including boundary
activity data -giofl ¢ eichvemt ompdgwindance.

The program began in January 2024, with all/l pa
|l i sts -byd,yefaor ming the baseline for future Tre
inventory training, track suppl iderhsel pa nmiutail g autpe
whil e enhancing supply chain sustainability per
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TECWestinghouse (Te

Key Transition F
Assessment

Risk Type Scope Time Risk Assessment Content
Ow_n -2024 Regulatory restrictions, product design adjustments
operations ’
Current Own Company must havecarbon credit inventory and carbon
. . -2026 : -
regulatory risk operations offsetting capability
Own Company must have the capability to declarecarbon
. -2030 :
operations footprint for exports
i CBAM policy may affect the p
Emerging Upstream 2026 steel materials
regulatory risk own )
operations -2030 Company needs to flexibly ad
Own . -
. operations -2024 Development of high-efficiency products (e.g., IE5 / IE6)
Technology risk - 5 -
Own 2026 Utilize self-owned technology to assist customers in energy
operations saving and carbon reduction
own Increase the proportion of renewable energy installations; by
operations -2024 2030, renewable energy generation shouldequal to 30% of
P total electricity consumption .
Policy risk Downstream Policy requires mandatory im
-2026
customers to | E4
Own . . . .
operations -2030 Eval vaatoetrolpol i cies in operatd.i
Downstream 2026 Customers require producers to recycle low-efficiency
customers motors.
Market risk Mass production of low-carbon products affects the
Upstream -2030 acquisition of upstream materials (e.g., rare earths, lithium,
hydrogen, etc.)
Own 2026 TECO must continuously play a leading role in the high-
. operations efficienc market; evaluate SBT participation
Reputation risk ; - X I -
Own 22030 I ntegrate subsidiari esemisgiondi
operations reduction targets
Downstream 22030 Temperature rise +1.5°C d3 Population affected by
customers heatwaves +18.6 ppiNote 1]
Immediate Downstream 2050 Temperature rise +2.0°C d3 Population affected by
physical risk customers heatwaves +34.5 ppinote 1]
Downstream 2075 Temperature rise +2.5°C d3 Population affected by
customers heatwaves +45.7 ppiNote 1]
Upstream -2030 Temperature rise +1.5°C d3 Labor force -18.6 pp [Note 2]
Long-term ; o )
physical risk Upstream -2050 Temperature rise +2.0°C d3 Labor force -3.6 pp [Note 2]
Upstream -2080 Temperature rise +2.5°C d3 Labor force -4.9 pp  [Note 2]
R [ Note 1] Refers to the situation in Texas, USA, estimated u
Headquarters | ocation)
) [ Not e 2] Refers to the situation in Jiangsu, Mai nl and Chi ne
Mai nl and China Production Base | ocation).
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|l ndi cat or manage

Scope 1 and Scope 2 I nventor

I n 2024, TECO completed a GHG epmiesdu otnison naredhto

achieving 84.34% coverage (based on consolidate
as the base year, were externally verified, cov
2024 GHG Emi s SSicompeTdrgetls:077 tCOBe; Scope 2: 43,715 t COB
TECO achieved a 28.1% reduction in greenhouse gas emissi:
120,000 4.00
100,000 450
3.00
80,000 55
60,000 . - 2.00
-
20,000 050
0 0.00
2020 2021 022 2023 2024
Estimated Total Scopel mmmm Scope2 Inte nsity
Unit: tonCO 2e
2020 2021 2022 2023 2024
Estimated total 92,334 1,006,882 92,556 73,685 61,664
volume
Scope 1
(tonCO%e) 19,505 29,316 21,007 14,914 13,728
Scope 2 54,085 60,800 55,536 47,424 38,279
(tonCO2e)
Intensity (ton CO ze/
NTD M) 2.02 1.92 1.59 1.24 1.12
Revenue 45,823,43
(NTD K) 0 52,557,030 58,315,216 59,393,661 55,234,746
Coverage rate (%) 79.7% 89.5% 82.7% 84.6% 84.3
*WhencoherageScepe0Q%j s 28,139 tonCOBe, Scope 2 is 45,613 tonCOsBe.
*Before 2023, the vowaenet fmat dd;,0i%a fcwwlelr a4t he actual iswkesitdiragry esul t
they are based on consolidated subsidiary inventories.
*I'ntensity = (Scope 1 + Scope 2) |/ Consolidated Revenue (unit: million
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2024 targleit :21ScOup8t ©c@8@Pe 71522t onCO
Inventory boundaries follow the operational control approach, covering all subsidiaries under
operational control. Emi ssion factors are based

From 20217 2023, Estimated Total Emissions = actual inventory + coverage rate to approximate
total Group emissions. From 2024, disclosures are based on complete internal inventory results.

Emission Intensity = estimated total emissions + consolidated Group revenue.

bsi. @ &% —— SGS "" RS EERE i

o VIRAC ATION STATEVINT OF GASERSOGTE GAT FMETION
Opinion Statement STINGHOUSE MOTORS COMPANY (TWNC) R

OPINIONE DI VERIFICA
VERIFICATION OPINION

=1
3
g
.
8
3
.
3
a
.
2
2
3
.
g
5

S DR
@ annuees & o)
Taiwan USA China & Vietnam Italy
Thi-party external verification organizations: BSI Taiwan, Metal Indust
Chinal/Vietnam; SGS in the United SRageosnaTU&riendiromlifyycti oterare& pmi Aas
announced by the |l ocal energy authorities for the current year, refere
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Scope

TECO initiated Scope

(Unit: ton CO2¢e)

Purchased goods and services

Capital goods

Fuel- and

activities

energy-related

3

153.81

3

327,238.30

15,017.18

(not included in Scope 1 or
Scope 2)

Upstream Transportation and
Distribution

Waste Generated in Operations

Employee Commuting

Downstream
and Distribution

Transportation

Use of Sold Products

The total Scope 3
Upstream emi ssion
Due to an adjustment
year s.

7,472.48

2,212.29

1,385.89

4,830.96

26,808,76
0.00

n

nve

1.74%

0.0%

0.08%

0.04%

0.01%

0.01%

0.03%

94.6%

greenhouse
factors

ar e
t he

TECO2024Sustainability Report

| nvent or

ntory

Calculated b
motor raw m

and Carbon

i n 2011:920 U & V2e0r2i4f,i

202423¢ca4ape . tBhDoA2le emi ssi ons:

ased on the annual procurement volume of
aterials multiplied by the emission factor

of each material. Sources of carbon emission factors
include: suppliers, TECO's own plant inventory data,

Footprint Information Platform, Ministry

of Environment .

The purchased weight ofmaterials categorized as
capital goods serves as the calculation basis for activity

data.

Calculated b

ased on total purchased electricity and

upstream emission equivalent factors. Sources of
upstream emission equivalent factors: Product Carbon
Footprint Calculation Service Platform and applicable

factors from

Ecoinvent 3.0.

cTaEtG Qo n

Upstream transportation and distribution only cover

land transport within Taiwan, tracing back only to the

previous-tier transport location. After excluding the

procurement of finished goods, semi-finished goods,

and engineering projects, a statistical analysis is
conducted on materials covering the top 65% of the
plant's annual total procurement amount. If a single

material is supplied by multiple suppliers concurrently,
the supplier with the largest supply volume is used as
the calculation basis for activity data. If a single
supplier provides multiple materials concurrently, the
material with the largest supply volume is used as the
calculation basis for activity data.

Ca
fa
f a
Pl

Categorized
transportatio

ted based o
ies in 2024
provided b

nptlt et we
, refer e
y Tai war

= un o

m

by employee commuting modes into public
n and private vehicles, calculated using

emission factors from China's Product Life Cycle
Greenhouse Gas Emission Factor Database's

transportation services and Product Carbon Footprint

Information Network's transportation data.

Downstream transportation and distribution only cover
land transport within Taiwan, tracing back only to the

previous-tier

transport location, and using the annual

sourced

procurement weight of materials as the calculation
basis for activity data.

Based on the 2024 shipment volume of low-voltage and

high-voltage large motors. Details and calculation

methodology are provided on the next page.

( GHG)
from the
vol ume

gas
Product
sal es

emowmEi GOBet arget
Caslkeon
calcul ation

for
Footop
met hod«
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Mot or Carbon Footpr.

Mot ors are one of the key components for energy
the | ess energBryomsevemysdianedappl i ances to indust
only the heart of basic devices I|Iike fans and p
industry due to the r ecenWhade mmeantde rfioarl se |neackter iucp
t han 90% Bass ende toanl . TECO'I € i lghiogrlys elpSoOver mot or seri e
of metal <cont eentf iigsursehobnenl aw t h

45.5y, 2:2% 6.5

Aluminum -
Silicon steel plates  (ngots Tnomeled Wiee

O =+0.2% St ee s

0.07% B 40

- . | r oh 2%

Th By 7.5%
8% 5
~ 29 .50 Copp®w:

1.5% rp St
cmumnmu(;::ymum ot . 2o o .
- i Al umi nPwm:

TECO conduct-te@ate ccfaodobtepnr i nt anal yesfifsi cfioern ctyh rneoe
covering raw material weight, manufacturing pro
Results show over 90% of emissions come from ra
pl anatnum acturing accounts for about 10%. This wu
of raw @daspecahbil*y imetcalidgi cal for emission red:/

Emi ssi on vol Emi ssion vol Tot al emi s s
raw materi 3 manufacturi k g GO
k g GO k g GO
AEHF 2HP 152 92. 5 %) 12(7. 5%) 164
AEHF 20H 62%89. 9 %) 70010. 1%) 695
AEHF 1501 377(090. 9 %) 3759. 1%) 4145

* Carbon footprint da-parvinegrsi fciecrattiifoine db obdyy a( BShli)rd n 2016
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I n 2024,
32.4% of TECOOG6s tot al mot or sales under wer
while 4.1% were assessed through =
TECO conducted carbon footpAEMHH, asasnds ARelt snoobort ker AEHFmodel s. The
the model's total sales volume in 2024 to the total motor sales vol
Emi ssions from Use of Sold Product s
Type Units Total kW Annual electricity Carbon emission equivalent
shipped consumption (tCO2e)
(KWh)
Low-volt mall 25,271691k
e oe sma 507,211 5,054,338 12635 846
(90,978.1 TJ)
High -voltage large 28,254,829k
motors 6,018 5,669,166 (102.045.0 TJ) 14,172,914
T Lowoltage small mot own |l dwegreadear@ ek Wiothirgh ca
19 Annual electricity use = motor power | 5,000
T 2024 sal es: 513,292 wunits, emi ssions <cal cul
47%, China 23%, Others 15%) and electricity
I T 0. 255, V Ne /0k VBh7)7. kg CO
9 Higvhol tage | arge motor shipments in Americas
(2024), reduphagete®mias siucmrs .
SCIENCE
BASED
TARGETS
Status UPanmtieciomati on in Science Based Tar

In 2021, TECO declared a target of 50% carbon emissions reduction over ten years, and subsequently
expanded its implementation to overseas plants, enabling the entire Group's core businesses (covering over
84.34%) to collectively strive for carbon reductio n. As SBT requires emission reduction targets to cover
100% of all consolidated subsidiaries across the entire Group, and the involved industries include logistics
services, software, communications, human resources, real estate development, and property nanagement,
which are relatively complex, the parent company's "ESG Office" is progressively assisting each subsidiary
in committing to their emission reduction targets and transition plans, while strengthening Scope 3

indicator management. It is expected to evaluate the submission to SBT in 2026.
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Ener gy
nagemen

TECO
Energy
Management
Plan

2024 Management Actions

Conducting
Energy Audits to
Identify
Opportunities for
Improving Energy

TECO conducts annual energy audits under 1SO
14001 and internal procedures to identify major

energy use hotspots and develop targeted energy
saving and carbon reduction plans.

Efficiency
Based on data from 84.34% of global
manufacturing sites, energy sources include
natural gas, diesel, and gasoline (Scope 1) ang
purchased electricity (Scope 2). Targets: Scope 1
Quantified reduce energy use by 5% annually; Scope 2
Targets for achieve renewable energy capacity equal to 30% of
Energy Saving | electricity consumption by 2030.

The 2024 target value is 110,475 MWh, serving as
a key management indicator for driving energy
conservation, carbon reduction, and efficiency
improvement.

Actions to reduce

27 initiatives saved 591,654 kWh and cut 292
t COBe (Taiwan 2023 fact
Since 2021, nonrenewable energy use dropped
33,906 MWh via equipment upgrades and

energy use efficiency gains, reducing costs, lowering GHG
emi ssions, and d e mesocslt
responsibility.
I;Ar 23?:2'3”% In 2024, energy-saving initiatives saved 591,654
Reducing Energy kWh and reduced 292 tCd(
: factor: 0.494 kgCOBel/l kW
Consumption

Using Clean or
Green Energy

In 2024, TECO added 5.37MW of solar capacity
in the U.S. and China, bringing total global
installed capacity to 15.73 MW. Expansion will
continue in 2025 toward generating 30% of total
electricity consumption from renewables by
2030.

Investing in
Innovation or
R&D to Reduce

In addition to plant energy -saving measures,
TECO develops highefficiency, low-carbon
products (e.g., carbon capture equipment, heat
exchanger cooling fan motors) and invests in

Energy green energy projects, including solar energy
Consumption ’
storage.
TECO provides energy efficiency training for
Providing energy management personnel at its production

Employees with
Energy Efficiency
Training to
Enhance Energy
Saving Awareness

bases. The content includes case studies on carbor
reduction, courses on energysaving or carbon
reduction effect In 2024, TECO trained 730
energy management personnel at production sites
through courses on carbon reduction case studies
and energy-saving impact calculations, totaling

2,100 in-person hours and 2,000 online hours.
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. Total renewable energy consumption
200000.0 m—Non-rerewable-eleetrisity-purchased .00

mmm N\on-renewable fuels

100000.0 2.00

0.0 0.00
2020 2021 2022 2023 2024

Uni t : MWh

Non-renewable fuels  jg305 o 313806 271301  24879.2  23.474.6

consumption

Non- rrlilrt‘;f"r‘)’z‘lr’gﬁ coq | 909956  £0%%79 og3843 914101 804396
Zggﬁg;eggrﬁi%epﬂ on 0 1,293 1,158 1,231 1,192
'(EF”uegf’}’é?éi{‘rfc'f{y) 2.39 2.62 2.15 1.96 1.90
Coverage 79.70%  89.50%  0.30%  84.60%  84.34%
in GJ 39,4970 496,797 453013 420,403 = 375,227

Heating Value Conversion Factor (LPG 6,63
8, 400 Kc@dddliitree ,7, 800 Kcal/liter, Electr
GJ/ Kcal (*Solu,rCCQ Energy AdimNenti sCarlaotriion,c M
products) .
I ntensity = Total energy consumption/ consolidated revenue (in million
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Renewable Energy I nstallatio
!

I n 2024, TECO added 5.7
U.S. and China bringing

15.73 MW. In 2025, it wil!f
generation toward 30% of |
consumption by 2030.
35 35.0%
B Taiwan mmm China 30%
30 30.0%
I S.E. Asia Italy
- mmm N. America ===RE Ratio 18.54%, 250%
20 20.0%
" 15:0% 2024 El ectricit)y
10 L5 10.0% |
4.35% 5.50% Own Pl ant Fac
5 I 5.0%
0 0.0% 11.92 millio
~2020 2021 2022 2023 2024 2025 2030 _
2024 Tai wan Gr e
Certificates ge
1, 038.
The figure shows the estimated instal
Power Regeneration Installat
The ADynamometero is a devic
angpower , simultaneously gen
during the testing process.
dynamometers, which coll ecti

of el ect rpilcaintty ufsoer iinn 2024.

1,500kW dynamometer regene

5000kW dynamometer power 2024 proengeerner at
k Wh

320, 000 Kk

0
W
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EnerSayvi ng | ni t i
Summary Tabl e

Summary of Energy-Saving Projects

Space and Resource
Management: 3 initiatives

Introduction of
Renewable and

Alternative Energy:
1 initiatives

Equipment and
System Upgrades:
11 initiatives

Process and Operational
Optimization:
12 initiatives

I n 2024, TECO i mpl-smenhgdi Birt iemteirggs with an e
NT$218, 000, saving 591,654 k Wh and reducing
kgCOBe/ k Wh) .
Categor | t ems
I n Taplwamts, measures included installd]
lines, upgrasawigngol ieglet igyg ;e fafn dciaednocpyt i
Equi pment 4gper manent magnet variable frequency ai/f
Upgradesln China plants, phatiagrid@eghriecdiurdedon
optimizing equipment, adjusting lightio@H
and i mproving air conditioning systems,
Tai wan plants reducedcehéecbti depar tmeni
of ficial vekifc¢iesewit modedbs to cut fue
Process |wuxi plant optimized air conditioning ¢
Operatio ] ) . ]
OptimizatCh'”a plants improved baking equi pment
and startup times, reducing refrigerant

Vietnam plant upgraded drying furnace ¢

Tai wan plant office areas =saplaged uol a
pl ant administrative spaces were consol
optimized for | ayout.

Space and
Manageme]l

Renewabl e
Alternati VJPhotovoltaic electricity as a substitut
I ntroduc

48



TECO2024Sustainability Report

212 Water Resource Managemen

TECO Water Resource
Management Plan

2024 Management Actions

Conducting Water Use TECO conducts annual water use assessments under ISO 14001 and
Assessment to Identify internal procedures. In motor manufacturing, water is mainly used in
Opportunities for Improving casting sandmold production, while most other water & such as for
Water Resource Efficiency equipment cooling, environmental facilities, and daily use 8 is recycled.

TECO continuously promotes various water-saving measures and sets an
annual reduction of 5% in water consumption as a management target.
Measures include: conducting leak detection to reduce pipeline losses,
promoting the recycling and reuse of reclaimed water, and converting
painting processes from wet to dry.

Taking Concrete Actions to
Reduce Water Consumption

Wastewater from major plants is pretreated, then discharged via
underground pipelines to industrial park or local treatment plants for
Actions to improve wastewater centralized processing. TECO conducts regular effluent testing to ensure
quality compliance with inflow standards (zero violations in 2024) and operates
interception facilities to prevent impacts on production areas and the
surrounding environment.

TECO targets a 5% annual water use reduction through measures such as
leak detection and pipeline loss control. Wastewater discharge is estimated
at 80% of water use or by process volume, tested by qualified third parties,
with all results meeting regulato ry standards.

2024 Water Use Intensity Target:82 m3 per thousand tons of product.

Setting water reduction targets

Recl ai med water accounts for
Promoting water recyclingand |wi t hdr awal . Chun@glbadt whehdr ew
reuse annually, with 74.7 tons/ day
(based on 250 operating days)

I n 2024, TECO trained 730 wat
waste reduct-saemi agdawpt ecatid
ifperson hours and 2,000 onl i

Providing employees with water
efficiency management training

Process Water Resource
Dependency Analysis

Housing — In motor manufacturing,

. water is mainly used for
casting sand molds, while
most other operationsd such

Stamping / Stacking Electrical

R/S Core Winding ‘ / as equipment cooling,

scrubber circulation, and
employee usé rely on
recycled water.
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Recycled Water
Per for mance

Recycled water wWshgé acazbal
withdrawal

I'n 202@hurnglleant 6s total ann
withdrawal was 89,026 ton
usage from cooling. towers

Casting recycled : @8t eonb

Die casting recycl eld0 Owattq

TECO target swaat &% wsnemuradducti on through measur es
|l oss control. Wastewater discharge, estimated ¢
by qualified vendors to ensure | egal cerngds aonrce
biodiversity zones, avoiding ecological i mpact
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500 W Water withdrawal

400
300
200
100

0

2020 2021 2022 2023 2024

Unit: thousand tons

2020 2021 2022 2023 2024
317.02
Water withdrawal 417.81 400.55 366.65 402.96 (Tap water 291.78
Groundwater 25.24)
237
Water discharge 303.23 293.55 266.13 316.02 (Tap water 216.81
Groundwater 20.19)
80.02
Total consumption 114.58 107 100.52 86.94 (Tap water 216.81
Groundwater 20.19)
Intensity
(Water volume / per 0.0025 0.0020 0.0017 0.0015 0.0015

million revenue)

2024 Water Ulser dett:ethsimjy per thousand tons of product.

Effl uent management

TECOOGs wastewat er pmaoicnelsys ceoondebsmefgrtoint Aits emaj or pr

sites, it is collected via underground pgirpaltinrea
plants, and fully compliegerwi eRckeedahgdiestl ahe? @
facilities are in place for emergencies, ensur.i
areas.

Water resource m8Aagédmwegltobaleoperations (pl ant
Mai nl and China, Europe, and the Americas), witdt
di scharge volumes, and adjusting permits as nee

baealn process characteristics and standard proc

Wat er Resource Use Efficiency

TECO sources water mainly from municipal supply
comply with | ocal reguledtaitcerds ,viwiltant i b@iso i wa t2ed
i mproved t hrough resour ce inventoce®£$S, 0 [IMgiumipm:
operations expand, water intensity is tracked

commi t ment to water resource protection.
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Wat er resour ce s

anal ysi s

TECO uses the World Resources Institute (WRI) Aqueduct
information globally to assess the |l evel of water rebgpur
chailnbg¢i ng i5hebelionvge stthe hi ghest

-~ e - . -

oty VTR S vy
F PPy ¥ 2 ’.' .y - 3 4
france  Awrs 5 x

- - L Jiangxi
SN ‘1‘7-» Jiangsu /
2 Jiangsu (4-5)/Taihu
* | Taiwan /

Vietnam Binil Duong /

Bangalore (4-5) Malaysia Johor /M

/Bhubaneswar
em,‘n

Water risk analysis identifies Bangalore, India as highest risk; operations have not yet commenced,

and future plans include water protection and recycling measures. China (Jiangxi, Jiangsu) and
Vietnam (Binh Duong) are secondary risk regions
main risk stems from the metal smelting supply chain, sourcing 35,000+ tons of steel annually

from five major mills. Taoyuan, Taiwan (Chungli plant) is assessed as low risk by the Aqueduct

Water Risk Atlas but experiences recurrent droughts, prompting scenario-based measures under
RCP2.6 and RCP6.0.

Scenario Weather TECO Response Measures
phenomenon

Pr-empti ve PRA¢vVemptriodmcti on equi pm
t h@hunmllant' s entire process cann

rainfaldl is anticipated, the pla
RCP2.6 73% increase in dike to prevent water from enter
rainfall, assuming 4 million for engineering and sa
COs . plant area flooding
concentration _
421 ppm reaches 10 cm. R Emergency Dewac¢aséngf sudden head
wi || i mmedi ately flood. The pl an
with 30 submersible pumps. The e

submersible pumps is 500, 000.
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The water used in ChungliNo. 1 Plant is mainly used for casting,
dissolving, sand treatment and dip painting (80 tons/day of shared
water), and for the circulating water (10 tons/day of shared water) for
air conditioning cooling by the integrated factory's electricians and

RCP6.0 42% decrease in cuttin g by the mechanics.

rainfall, assuming A L . .
A For water outage within 4 days: Water storage in the casting

COs . plant area water . . .
concentration plant (capacity 315 tons) and comprehensive plant (capacity 55
670 ppm stoppage for 1 week.

tons) can cover needs.

A For water outage exceeding over 4 days: Mobilize 25ton water

trucks (4 trips/day) for supply, with each replenishment costing

80,000.
Data source: AiTai wan Cli mate Change Projection Information aend Adap

conditions compared to present climate.
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2 .-31 Waste Management

Tachieve waste reduction and comply with | ocal
Di sposal Management Guidelines and related pl a
vendors are sel egcitteal dasegdsnemtaen of egppraneds aicrg
standards, ensuring effective tracking and man
updated to align with regulatory changes and op
TECO Waste Management Plan 2024 Management Actions

Under ISO 14001 and internal procedures, TECO annually inventories waste
Conducting waste audits to identify | by site, composition, and treatment method to identify hotspots and plan
improvement opportunities reduction measures. In 2024, general industrial waste totaled 15,097.85 tons,
comprising 62.85% scrap iron, 15.17% general waste, and 9.89% waste wood.

Al l TECO plants comply with waste nm
Promoting Initiatives to Reduce storage, disposal ,Adcrqeraattrree ndl,asamldf ir
recovery and reuse, withplcamtcurmeatralp

Waste Generation .
smelting and recovery of wvaluabl e m

jointly invested by TECO and applia

The management target is to reduce inplant waste generation by 2%
annually. In 2024, data coverage reached 84.34%, with continuous
Setting Quantified Targets for optimization towards 100% coverage.

Waste Reduction 2024 General Industrial Waste Disposal Target:1,062 tons.

2024 Hazardous Waste Disposal Target:297 tons.

TECO promotes the circular economy

Investing in Innovation or R&D to enhance resourm&nufeacturinng rwaste m
Achieve Waste Reduction casings.-fobundkdoE&& Recycling, I|nc.
manufacturers to reoftvdre mepdpdli ;anfcr o
Providing Employees with Waste In 2024, TECO trained 730 waste man
Reduction Training education and waste r eglaircdomnhourod .a
. . Under iits Waste Storage and Cl earan
Integrating Recycling Programs to minimizes | andfil]l di sposal I'n 202
Reduce Landfill Volume feused P '

TECO engages governmentapproved vendors for waste collection,
Effectiveness of waste diversion treatment, and landfill operations, with contractual confirmation of transfer
from landfill verified by third party processes. Waste weight data isserified by third -party vendors. In 2024, the
landfill diversion rate exceeded 99%.
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General Waste

Unit: Tons

Total generated
amount

(Reused and recycled)
Total treated amount
Landfill

Incineration with energy
recovery

Incineration without
energy recovery

Other treatment methods
Unable to track treatment
method

Coverage

20000
18000
16000 —
14000 | ]
12000 — —
10000
5000
5000
4000
2000
0
2020 2021 2022 2023
2020 2021 2022 2023
12526.55 15340.87 12027.48 14100.44
1000.24 724.22 859.64 946.89
- 215.34 192.42 39.01
342.66 733.05
468.68 280.72 115.99
40.2 43.84 58.84
1000.24 - - -
79.70% 89.50% 80.30% 84.60%

2024 Gener al |

ndustri al

Waste Disposal

TECO 2024 Sustainability Report

Totalwaste recycled m Totalwaste disposed

2024

2024

14056.18

1041.67

1.76

691.24

295.04

53.63
(Physical treatment
20.01
Thermal treatment
33.62)

84.34%

Target: 1, 062
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Hazardous
Waste

Unit: Tons

Total generated

amount

Total treated

amount

Landfill

Incineration with
energy recovery

(Energy recovery

(steam))

Incineration

without energy

recovery

(Non-energy

recovery)

Other treatment

methods

Unable to track
treatment method

Coverage

2024

5

Due to
emul si
wheel s
countr

1200
1000
800
600
400

200

2020

731.55

731.55

79.70%

Hazardous

varying

ons
as

, aqueous
hazar dous

i es.

Wa s t

nat

e

Total hazardous waste recycled/

2021

2021

536.253

336.16

3.371

280.074

10.39

42.322

89.50%

Di sposal

onal
was hi

TECO 2024 Sustainability Report

2022 2023
2022 2023
599.28 602.35
294.92 286.27
0.129 0.073
- 206.474
237.267 31.953
10.4 0.706
47.064 47.07
80.30% 84.60%
Target: 297
definitions,
ng solutions

m Total hazardouswaste disposed

2024

2024

600.89

291.48

0.71

240.97

4.351

6.859

28.6

84.34%

tons.

t he

t al

cont ami
waste,-hahardas st hesesare ade
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UniTtons
Iron 62.85%
Vietal Silicon Steel 2.99%
Copper 1.75%
Aluminum 0.78%
Wood 9.89%
Wood Paper 5.43%
Livehood | General Garbage 6.65%
Solvent 0.04%
Waste Oil Blending 3.41%
Activated carbon 0.91%
Process | Sludge 0.2%
Paint 1.02%
Packing 0.16%
Resin 0.65%
Plastic 0.56%
Other PCBA 0.01%
Other 2.7%
In 2024, the total weight of generaltoinsdustrial waste co

I n 2024, TECO managed plant waste with a 2% ann
Waste removal, treatment, and | andf-abbropedati:d
with contractgpaengurciemd itfhicrad,i olmiomMa nt rveemsdfoerss af
Ministry of Environment).

Wooden Pallet
Recycling and
Reuse

Tai wan, TECO reuse _
omi ng s hri epnmeennut fsa cbtyus
o crates for
m near by mil iita]
4 8.4 tons (4490
i he defense bu.
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Pol |l uti on Pr even

At Chengl ant , ai dmgionllywtd@€Cs from mobaoe maduta
replacingasetveoati nlgas evd t hha iwaMGCr amadCih ioswigdi d Te s e
pl ants operate qualified air pollution control
compliance with standards. Pollutants include S

400

200

0
Unit: Tons 2020 2021 2022 2023 2024

2020 2021 2022 2023 2024
VOCs 200.77 179.7 136.7 110.4 101.21
Coverage 78.5% 89.5% 80.3% 84.6% 84.3%

s 2024 VOC Emissions Target: 104 tons.

Unit: Tons

5
B Nitrogen oxide (NOX)

Sulfur oxide (SOX)

B [] L] [] B

2020 2021 2022 2023 2024
2020 2021 2022 2023 2024
NOXx 1.99 1.53 0.92 1.62 2.13
SOx 1.62 1.77 1.02 1.99 1.07
Coverage 78.5% 89.5% 80.3% 84.6% 84.3%
Data coverage rate is calculated based onsihe. @§Anvnahbhlreeeerneepifopaor
emi ssion/ Total consolidated revenue for the year)
Il n 2024 ,r elllatsead easf fi |l i ates and subsidiaries, including Shanghai TEC
the TECO Group's total consolidated revenue.

Due to the expanded data inventory

boundawnyjust2d24witheanangeuaset
management goal .
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O n

ty

Citing the WEF 2025 Gl obal Ri sks Report, TECO
resource scarcity as key business risks. Gui

ri sk management, TECO ideneibtesddrpgi amtnsa,g e®dn ch
across its value <chai n, i ntegrating bi odivers
sustainability strategy to enhance environment a

Bi odiversity

and

Ecosystem Restoration

Identification of natural
dependencies, impacts, and
sensitivities in the value chain

Risk and opportunity
identification and analysis

Establishment of
measurement
indicators and
management goals

Oversight,
communication, and
disclosure

Prioritize Defining the
Scope and Boundaries for
the Companyds
Capital Assessment

Establish principles for
identifying natural
dependencies, impacts, and
sensitivities within TECO's
value chain based on value
chain characteristics and
databases (e.g., Encore,
IBAT).

Analyze key dependent
ecosystem services, natural
impacts, and sensitive
locations within the value
chain.

Analyze international
reports and industry
trends to compile a list
of key nature-related
risks and opportunities
for TECO.

Identify key risks and
opportunities by
following risk and
opportunity
identification
principles.

Develop management
strategies

Develop
corresponding
management
indicators and
measures, and
further
formulate mid -
to long-term
implementation
plans

Refer to
international
reporting
frameworks like
TNFD for disclosure.

Regularly report the
achievements and
progress of relevant
issues totop
management and the
Board of Directors.
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Natur al Dependencies and Environment al | mpact |
Al i gned with maantaugreanie ncta ppirtianlci pl es and t he TNFI
its operations and key wupstream suppliers to
natural capital and ecosystem services. Using
andegnati ve i mpacts as the basis for major ri sl

and resour che EacldsoycsatteenonSer vi ce Dependenci es

TECO's value chain activities have a high d

supply and hydrol ogi cal regul ation. Speci fical
encompassing industries such as elcecmd rapgmlli an
el ectronic component manufacturing, and iron
resource supply and regul ation services. Among
manufacturing i ndustr iFeusr tihse rtnhoer emo sTtE CQ' gsn ivfailc
regul ation services provided by the natural e
and storm mitigation, to reduce the i mpact o
supply cihlaimi dsa. |l n the future, TECO wi || con
management of valwue chain water resource ri s|
unstable water supply and climate change

bNat ur al Capital | mpact

TECOb6s operations and supply chain exert pot
noise/light disturbance, GHG emissions, other
poll utants affectingnwahseirvandpd&du cha mEs emtgdpd is
no-herrous met al refi nidncgo,ntandouhteea vsyi gmma cf hi icnaenrty
guality risks. TECO will prioritize pollution
this analysis to guide nathoabpoapmappi ngskan
restoration strategies.
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Business actiuvi

Oown

operatio

Upstream

suppliers

I ndustry catego

Al
Busin
Gr ou

GM
Busin
Gr ou

E Bu{g
Gr ou

El

compo
s an
ci
boar
manuf g

Preci
met al
ot her-
ferr(
met al
manuf 4

ing
indus

ect

Basi
and
manuf g

ing
i ndus

C
S
rc

ndus

Ot he| Bear i
speeijgear,
purpotrans

machi n

manuf gmanuf {
ing

i ndus

Dependenci es

sionin

Provi

omass supply

netic materi al

Water supply

Ot hprovi si oniing
ani mbaalsed energy

ntenance se

ma i

and

Regul ating

Gl obal climate r

Rainfall pattern

al and

ul

Loc
reg

(micro
ation

Air filtration s

Soi |l quality

Soi |l
servi

and sedi

ces

Solid waste re

Wa t qual ity i

Wa t flow reg

Fl o preventi on

Noi se reducti on

Stor mi tigati

Pollinati on

Bi ol ogical contr

Nursery
mai nt ena

popul ati
nce

Ot her regul ating
ser viiactesospheric
ecosystem diluti

Ot hreegul ating an
ser viirceegsul ati ng ¢
i mpact (excludin

Cul tural

Recreati onal ser

Landscape servic

Educati
servi

on, sci
ces

en

Spiriatrdadls,ti c, an

services

| mpact s

Di

sturbance

(e.g.,

Freshwater use

ar e a

Greenhouse

gas emi s

Seabed

use area

Nomgreenhouse

e mi

gas ai

ssions
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Ot hieirol ogi cal resou
fish, timber)

Ot her-bnohogical res
Toxic pollutant emi
soil

Nutrient pollutant
and soil

Solid waste gemssang

Land use area

Wat er consumpti on

I ntroduction of i ny

Dependenc and | mpact Rating:
. . : N o cl ear
Very ng%ngh Medi um Low Very LOWinformatio

b Ecosyst ®dmp®eadeince es

Using TNFDO6s LEAP methodol ogy with | BAT and
sensitivity for 24 operational sites and 10
sensitive ecologi cal areas (e.g., omneées)]idmdh
internationally i mportant conservation areas
sites, referencing Taiwands National Ecol ogi
Il imited | and area and high popwiltahiimn nl edgalls iit
parks may fall within the National Ecol ogica
of such assessment s.

b Own Operation Sites

U Taiwan sites: ~10% within the Natii2orkan, Ec
and25% wiibhkm. 2

U Overseas siteix: k+yb % fwiat KIBMA,0 amdkm25% wi t |

U Sensi

ti speci es: L e olpeaa dde dC aB o x PIawunrgtalkd ,e d
Leaf Tu

Vv
rtle, and the endemic Georgetown S

)

b Supplier Sites

0O Taiwan supplier sites: ~20% within the Na

0r2 k m.
0 Overseas supplier sites: ~B50%mmnofSoautknB Ao
0 Sensitive species: Eastern Grass Owl , Rus
Yel imaw gi ned Box Turtle, Yell ow Pond Turt/|
Analysis shows that TECO6s value chain |l ocation
This assessment will guide natural risk identif
planning. TECO will prioritri zengragreanegerme ntn &nd hs

and monitor the status of sensitive species ar
| ocal biodiversity.
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TECO Natural Sen—2Wn Opersaﬁl'.oi S”pp"sern =L
Evaluation and DqRat |[Count €NStirRat|Count enst
sSspecl Sspecli
Eastern
owk puss
Tai wan: Located wit Leopar ( sparr o
Ecol ogi cal Net wor k 10% Taiwalyellow| 20% Tai wa yeld o}
Abroad: Located wit turtl mar gi ne
turtl e,
pond t
Leopar ( Leopard
Tai wan: LD clhitledm®t e pangol pangol
Tai wan Ecol ogical N . yeld o . yeld o}
Abroad: LD claitledm®t e 5% Talwamargine 1 0% Talwam rgine
KBA area turtl e, turtl e,
pontdurt pond t
Leopar (
pangol
Tai wan: LD clitle@dmet e yeld o
Tai wan Ecological N . mar gi ne
Abroad: lllbclaiglecdmete 25%Tai wan tur%le, 30% Koreq i
KBA area pond t
Georget
Sal ama
Tai wan: L@ akieldo re t
t he Ta!wgn Ecologicl ;g4 TaiwajYellow| 4, ) )
Abroad: LbQ® akieldorBet Mal ay turtl
KBA area
Tai wan: Located mor Tai wa Japan
from the Taiwan Eco Vietn De nmanr
Abroad: Locatild mor| 4% Mal avy { i 40% Ger mar i
kil ometers from a K It al Chi n g
Note: Georgetown Salamander, scientific name Eurycea naufTreaxgaisa, USSA aa ns(
surrounding areas. is a species of salamander mainlryadistributed in Ge
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Ma n

Ly
and

Guiding principles

Corresponding measures

Top Leadership Oversight of NatuRelated Risks
and Opportunities

Governance: The highest oversight body isGoeporate
Governance and Sustainability Commit{éee directors),
with the ESG Office as the
sustainability policies include biodiversity commitments, W
related plans reported to the Board.
Naturerelated Risk Identification:

1. Spatial mapping use of public map data to assess
site impacts.

2. Since 2023 formal assessment processes
implemented to identify and evaluate nattetated
risks.

verall naturerelated risks and opportunities.

Biodiversity Risk Assessmeitdentification of
Dependencies, Impacts, and Sensitivities of
Organizational Operations on Nature

Biodiversity Risk Assessmeitdentification of
Dependencies, Impacts, aSdnsitivities of Organizational
Operations on Nature

Dependence analysis: Through value chain and
operational activity inventory, identify and assess thg
Company's key operations' dependency on ecosystg
services (such as water resources, pollination, clima
regulation, etc.), and utilize ENCORE, IBAT, aother
databases for locational creassalysis.

Impact analysis: Identify and assess the potential
negative environment al
activities may exert on nature.

Sensitivity Analysis: Based on the natural
characteristics of the operational site's location (e.g.
protected areas, rdidted species habitats), conduct
natural sensitivity assessments at site and regional
levels.

5

Biodiversity risk assessment

Naturerelated risks andpportunities that may have
significant i mpact on 1
strategy, and financial planning

Naturerelated Risk Management Process: Guided by polig
and commitments, TECO follows a hierarchy of actibns
avoid, mitigate/offset, and implement additional conservat
Shortterm

Risks: Operational processes indirectly contribute to
pollution, affecting ecological air quality.
Opportunities: Develop eefiendly waterbased paints
to cut VOCs and air pollutants.

Mid-term

Risks: Extreme climate events (e.g., droughts, heavy
rain flooding).

Opportunities: Implement wateiaving measures and
integrate assessments of energy, GHG, water, and
biodiversity.

Long-term

Risks: Raw material sourcing disrupts biodiversity;
species habitat loseperational impacts on ecosystenm
affecting stakeholders.

Opportunities: Advance biodiversity conservation
programs (marine, terrestrial, other ecosystems) to
achieve environmental coexistence.

5

5

5

5
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Implement operational standards compliant with
regulatory air pollution permits, regularly inspect and
increase the proportion of eéaendly waterbased
Indicators used by the organization for assessing paints.
naturerelated risks and opportunities under Set water reduction targets to achieve water pollutio
alignment with strategy and risk management management; increase the utilization of recycled wal
to improve the reuse ratio.
Manage the procurement ratio of certified deforestat
free wood products and paper.

Increase the proportion of eddendly waterbased
paints to over 90% by 2025.

Commitments and Progress Indicators for By 2025, target an annual reduction of 2%, ultimatel
Organizational Management of NatuRelated Risks reaching equivalence with recycled water usage.
and Opportunities By 2025, ensure all copier paper and timber procure
by headquarters are certified with deforestafie®
certification and labeling.

Note: According to the risk managemenér mr @ one e oeyréna athodn eceet figi enai-tt si jonm sé, m dir EECoCY
three years).

65



2 .Empower

empl oyees

TECO2024Sustainability Report

anleiemd ar

2.-2 Human Rights Policy Decl:
TECO respects and supports the | abor standards set forth
Compact,hk " and the "International Labour Organization Co
invol ved with TEC®®,usptpa kye hcohladiérisnc lamdli p@artbhmter sot i mited

contract empl oyees in our own operations, as wel |l as s
acquisitions, joint ventureshdé@ssustemers, waht kgaal i typ me
Rights Policy Declaration is as foll ows:

Investment Establishing a Safe and Healthy Work Environment

Conduct human rights due diligence and
incorporate human rights clauses in key
investment agreements.

Fairness and Non-Discrimination

Strictly prohibit any acts of sexual
harassment and discrimination in the
workplace, and ensure equal employment
opportunities without regard to race,
color, nationality, gender, age, marital and
family status, disability or pregnancy,
political stance, or religious beliefs in
employee recruitment, evaluation, and
promotion.

Fostering Good Labor-Management
Relations

Provide diverse and open communication
channels, strive to promote harmony
between labor and management, and
foster sound labor-management relations.

Prohibiting child labor

Employment standards shall comply with
the local legal minimum age requirements.

Prohibiting Forced and Compulsory
Labor

Respect employees' free will and prohibit
all forms of forced and compulsory labor.

Provide a safe and healthy working environment and
commit to complying with applicable safety and
health regulations. Through the implementation of
preventive measures, we aim not only to minimize
work -related injuries and illnesses but also to further
create a healthy, safe, and respectful workplace. We
are dedicated to helping employees maintain physical
and mental well-being and a balanced worklife.

Education and training

Ensure that employees and security personnel
regularly receive training on human rights policies
related to operations.

Supplier

Conduct human rights assessmentsfor new suppliers
as one of the criteria for supplier selection, and
commit to eliminating human trafficking and forced
labor from the supply chain, including our temporary
workforce, while respecting the rights of all migrant
workers and their family members.

Complaint and Grievance Mechanisms for Employee
Rights

To achieve full communication and effectively resolve
human rights issues, the Company has established
complaint channels to allow employees, suppliers,
partners, and other stakeholders to provide feedback
to TECO or report suspected violations.
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Working Hours Handling Major Violations

Working hour standards shall comply with  If any employee engage in any infringement or
local legal requirements, and maximum violation of human rights, the code of conduct, or the
daily and weekly working hours shall be integrity management code, and such actions are
set in accordance with relevant laws. In verified through investigation, appropriate
addition, the Company has an overtime disciplinary action shall be taken depending on the
monitoring mechanism and provides severity, such as warning, demerit, major demerit, or
statutory leave such as paid annual leave termination of the labor contract. In addition, the
to protect employees' physical and mental aforementioned parties must be duly informed,
health and to prevent and reduce overtime audited, and supervisedto prevent recurrence. If any
and excessive workinghours. partner engages in any infringement or violation of
human rights, the code of conduct, or the integrity
management code, and fails to make improvements
N _ . after persuasion by the Company or if the violation is
Competitive Compensation and Benefits  deemed serious, the business relationship may be

. . . terminated at any time.
Provide employees with basic wages and

related benefits that comply with local
regulations, and strive to pay a living wage
to ensure that employees and their
families can meet their basic living needs.
We also commit to implementing the
principle of equal pay for equal work,
ensuring equal pay for men and women
performing the same work. The Company
also regularly reviews its compensation
structure to maintain fair, dignified, and

inclusive treatment.

TECO complies with reguliayi adeabhge pnovi deellgovaendipP| ogweersnmenrdt aut horiti
explanations and assistance.

Empl oyee Wel fare

Labor Practices Plan Concrete Actions in 2024

According to the internal salary management regulations, a minimum
threshold mechanism is established to ensure that wages are not lower
than the minimum standard wage approved by the central competent

Ensure wages meet or exceed cost of authority.

living estimates or benchmarks

Wages are reviewed regularly based on market levels and cost of living
indicators to ensure alignment with living costs.

Overtime regulations are formulated, and daily and monthly overtime

Monitor working hours, including hours are controlled through an overtime system.

overtime management Overtime notification letters are issued weekly to remind employees of

their month ly attendance status.
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Overtime pay is issued in accordance with regulations. It is
. . automatically calculated and paid through the payroll system.
Ensure employees receive overtime pay

All overtime requires supervisor approval and record -keeping.

Labor-management meetings are held quarterly, and union
symposiums are held every six months to communicate on issues such

Regularly Communicate with worker as labor rights, compensation and benefits, or working conditions.

representatives on working conditions

Monitor gender pay gaps to achieve Gender pay is reviewed regularly, and a review and improvement
equal pay for equal work mechanism is in place to implement gender pay equality.

1. Social insurance is provided in accordance with the law, along with
group insurance funded by the Company. Family members may also
join the group insurance at their own expense.

Expand social security /social insurance
beyond national regulations (e.g., health
insurance, maternity leave, pension
benefits, etc.)

2. Pregnant employees are granted 10 days of prenatal checkip leave;
employees hospitalized due to illness may subsequently apply for
convalescence leave; employees are entitled to 3 days of nedeductible
welfare leave annually.

3. Ot her benefits include schol ar
hospitalization allowances, gift money, and condolence payments.

The HR system automatically calculates leave types, days, and leave
records.

At the end of each year, employees preschedule their annual leave for
the following year to pre-plan their vacation itineraries, with flexibility
to adjust as needed.

Ensure employees enjoy the right to
paid annual leave

Supervisors c¢an g-sckedufed andhgciuad Igaseestatls
in the system to avoid leave accumulation.

Provide sustainability education and training for procurement
department employees to receiveESG-related training in supply chain
management.

The Company also offers ESG courses through the TECO-é&cademy,
Provide training or retraining to allowing all employees to take online courses and enhance their
mitigate the negative impacts of awareness of sustainable development and sustainable supply chains.
industrial or climate transition
In 2024, sustainability -related training includes 15 courses totaling
32.5 hours, such as: ATECO's Sust
ifAnal ysis of Taiwands Green Ener
Devel opment , 0 Al Trends and Net
Archit ecture, 0 and A2024 Economic O
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2.-2 Equal Treatment and Oppol

I n 2024, the tot al number of regul ar empl oyees
was 5, 259; the numberi noef ecnopn térpaBcets avads par t
The scope of this report covers 5,:2172409#adofvi deat
31, 2024, includi-tnigme osmmplacteaxn)d par't
Total number of hires by .
gender and region Regular employees Temporary Part-time
Region Male Female Male Female Male Female
Taiwan 1854 848 39 4 178 39
North America 250 87 4 1 9 6
China 768 462 142 52 37 89
Europe 398 114 5 11 11 8
Southeast Asia 235 111 0 0 0 0
Other 102 30 0 11 7 5
Regul ar empl oyeesf iaxtedrpre rrneagrud mtr cermpl oyees; unpaid employees
The scope of regular employees in global core bus: neBGO operre
company in Taiwan, GQCteigrneanr,ed¢giuam,peViretgnaom, Ameri ¢ca@Y region,
ELECTRONICS | NTERNATI ONAL CO. , LTD. , YATEC -ENGBNEEREQBNODRBY
( TETOK,ASODI CK (TAI WAN) CO., LTD., TECOabindap®eor e ecgyBbeasky e mp"
No significant fluctuation in the number of employees compar

-s\\\te.
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B MZIN= M=ZE= MZsE M= N

Proportion of females i
Proportion of female supervisors i ZDD Bk -k ND® N B
Proportion of female employees in [EnlslNaapdadNelnft positions
Proportion of female employees in |
Proportion of female emplo
Proportion of fema Ol E [o): 1] oM OK B
2021 2022 2023 2024
zrr:&ggg’ens"f female 31.47% 33.10% 31.50% 31.41%
Proportion of female 21.59% 22.10% 19.70% 21.30%

employees in management

Proportion of female
employees injunior 23.61% 23.20% 19.60% 23.01%
management positions

Proportion of female
employees intop 9.73% 12.30% 8.70% 10.49%
management positions

Proportion of female
supervisors in revenue 29.33% 36.50% 13.50% 17.09%
generating units

Proportion of females in
STEM positions

Data disclosure scope includes: (5259/5259) Number of r egar aan d ngdlo

24.48% 28.00% 29.50% 22.83%

sites / Negwbkaroémployees in global core business operations includ
Definition of juniSurpemaasphamaeger $ evel:
Definitopnmafmalgevwddlmtect or s, vi ce prgrsdgdgennetrsa,l amadn abguesrisn.e s s
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Women 31.4% in 2024; targets set for 2025 in
Indicator Percentage Public Target
(07 100%) (at least one set target)

Female employees (%) 31.41% Actual: 32% Target year: 2025

. . " 0 .
Fenjgle employees in managerial positions (% of total managerial 21.30% Actual: 22% Target year: 2025
positions)

L 0 I
Female employegs in junior management (% of total junior 23 01% Actual: 24% Target year: 2025
management positions)
Female employees intop management (e.g., positions within two levels
below CEO or equivalent senior positions, % of totaltop management 10.49% Actual: 11% Target year: 2025
positions)
Fe_male employees in revenuegenerating positions (excluding support 17.09% Actual: 18% Target year: 2025
units, e.g., HR, IT, Legal)
Female employees in STEMrelated positions (Science, Technology, 22 83% Actual: 23% Target year: 2025

Engineering, Mathematics)

B N M@

ng NI B

ng Y MU &

ng TME

N B & s B

Nm? P N

YH &1 o]

HuE oM@

nam =M@

3“?' N T

v =ZM=N =M= = =M= O =M=nN WEIEM;N ZM== =M= O =M=
S:;‘gs; ———- )¢ o= 1T R¢ U Eénepbyee KOMBIG | | MNP TMKDC | | WSROI | | HY G T
tem/ 2021 2022 2023 2024 ANl o021 2022 2023 2024
Mean  15.01%  15.20% = 17.60%  15.40% = O¥*¥S  1290%  9.60%  11.20% 12.71%
Median 18.58% 10.00% 15.30% 16.20% 30-50 55.80% 51.50% 49.30% 53.71%
Bonus
Siferen 0 0 0 0 Z0VSAS | 3130% 38.90% 39.50% 33.58%

ce

Data disclosure scope includes ) | |
empl oyees ( e xbcdsuedd négn doeopna mialcd y Data disc osure scope 1nc udgs
TECO parent company in Tai wan, employe_es in global core busin
WUXI TECO Electric & MREGOnRmég sales sites |/ Numbglrob&l regueéta
Industry Co. Ltd. Taian Tech operations including productio
TECO, Jiangxi TECO AC + Donggu
Zl MTECH CO. , LTD. , SODI CKOY TAI
ELECTRONICS | NTERNATI ONAL CO. ,
empl oygelessbaln core business ope

sales sites.
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Gender pay gap (by level)

Ve | teencey
Supervisors -2.22% 1.00
Managers -4.37% 1.00
Top management -7.67% 1.00
Non-manager 17.13% 1.00

Male-to-female basesalary ratio (with female asbase1l)
Management-level salaries: higher for females;
Non-management-level employee salaries: higher for males

Data scope: 42.7% of TECO parent company in Taiwan (2,244/5,259)

Labor Force Indicators

Analysis of all management positions,
including junior, middle, and top
management levels (as a percentage of total
number of managers)

Proportion  of total labor
Continent force(as a percentage of
total labor force)

Asia 93.38 93.67
North America 2.76 3.75
Europe 1.64 0.06
Oceania 0.34 0.53
Africa 0.82 0.64
Centr.al and South 0.01 0.00
America

Total 100.00 100.00

The data disclosure scope covers 100% athe core business under regulatory management.

5
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I n 2024, TECO employed 5, 25% rmguédmapl| aynaee $ 580 rclo

2,494 at the Taiwan headquarters (42.7% of +tot a
managienmrcsreased from 19. 7% (2023) to 21.3% (20214
generating roles rose from 13.5% to 17-bada%edRectr

process, ensuring decisions are based otnheomaplee¢
domi nated power machinery sector, TECOG6s female
averages. Targeted programs strengthen female |
di verse talent int-omakti mat egile@esand deci si on
NE MRIM M
N MM M /
c= ——
Y MRIM M ®
[ o —
T MRIM M
M MM M
= MRUM M
M
=M= N =M= = =M= 0 =M=

-—= 21J]I ¢NIWHt cTGcl ! HYNHI INRedc¢cl HIGGOY! I
==~ JT Rc UHt ¢tc¢l ! HYnHI DNRad¢l HIAGGTOY! 131

Iltem/ Year 2021 2022 2023 2024
Number Qf regu_lgr employees who are not in 2177 2221 2170 2066
managerial positions

Average salary _ofregulle_lr employees who are 877,000 893,000 920,000 998,777
not in managerial positions

Median salary of regular employees who are 717,000 715,000 748,000 792,708

not in managerial positions

TECO discloses the number, average salary, and median salary of regular nomimanagerial employees in Taiwan, together with year-on-year
changes, in line with the Taiwan Stock Exchange and Taipei Exchange salary disclosure requirements.

Data coverage: 2,244/5,259 (42.7%)0 employees of the Taiwan parent company in core business operations, excluding those with less than six
mont hsd empl oyment during the year. Al 1 figures ar e crantyear-bvertyead Uusi
comparison.

73



TECO2024Sustainability Report

2.-2 Talent Career Devel opment

30M1 MBNM =p
3P MM =
3 MM
NP
NP MM
N M
3N MIBHM
3P M@V P
MM M
ZMZN =M=z = =Mz O =ZMZ M
mm 2 )] ¢cNUHqgl tR-URONDKE#MUIHg ! ¢ RURUNHG Y
Item / Year 2021 2022 2023 2024
ﬁ"erage raining 191 14.36 23.26 12.73
ours
pverage taining  §2.431.94 $2,054.05 $1,553.61 $2,444.01
Average training hours by gender s In 2024, TECO prioritized competency
development for supervisors and key talents,
Gender Average training while general employees received mandatory
hours compliance and foundational skills training.
Male employees 12.03 R Total training hours: 56,499 (average 12.73 per
employee)

Female employees 11.64

Total investment: NT$10,845,610
Average training hours by job level

Coverage: 4,438/5,259 regular employees

Job Level Average training across global core business operations.
hours . . -
s Adjustments in training format and scope from
Non-manager 10.54 the previous year resulted in a shift f_rom _higher
total hours to more targeted, high-impact
Supervisors 20.46 courses.
Managers 24.27 s The overall data show_ed a significan; difference
compared to the previous year, mainly due to
Top management 26.87 adjustments in the coverage rate and the fact

that most training at the Taiwan parent
company in 2023 was conducted online.

Data disclosure scope includes: (4,438/5,259) Regular employees
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Average training hours by training type

{ The calculation method differs from previous years. The
average training hours by training type is calculated based on

Ainumber of

participantso as

Training Type

Average training

TECO2024Sustainability Report
from the Taiwan parent company, China plants, Southeast Asia,
Europe, and other regions. Scope coverage / Number of regular
employees in global core business operations including
production and sales sites.

hours
In-person courses 2.39
Online courses 1.10
On-the-job training 1.49
(OJT)
External training 15.07
courses
This refers to the average training hours per participant
HCROlI was 6.51 in 2024, wup from 6.31 in 2023,
capital i nvest ment
2021 2022 2023 2024
Total Revenue 51,248,387,334 58,315,216,068 59,393,660,773 55,234,745,889
Total OPEX 7,676,220,886 8,110,648,508 8,278,338,000 7,907,899,455
Employee-related expenses 9,058,465,120 9,267,153,692 9,633,399,879 8,596,982,843
Resulting HC ROL 5.81 6.42 6.31 6.51
Total Employees 14,617 13,030 13,415 12,968
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opment

Development plan Benefit Descriptions Quantified benefits Pc?r:t:g;ﬁ?g'
Digital Seed Cultivation and Digital
Competition: Through digital talent In 2024, TECO developed
To respond to the rapid development and 5 8 A d i. git a -
develonment of didital competitions, TECO various business units,
tansfo?mation thg company enh ance d team produ_cing 40 process
officially introdijced the M365 apply dlglta|. to_ols,_ driving optimization 'proposgls,
collaboration platform in 2023. In process optimization and with 11 winning entries
2024, we not only conducted basic collaboration eff|C|_enc_y. recogn!zgq f_or excellence.
100l t;aining for all employees, but Accumulateq application These initiatives are 2 58%
also selected digital seeds fro’m cases have |mpr_o_ved real expgcted to dellve_r annual '
each business unit, focusing on time da;a acquisition, savings .of approximately (58/2244)
cultivating their cababilities i streamlined processes, and | NT$4 million, en_hance
using M365 tools to promote strengthened cross process automation, and
process automation and departmental mtegratl_on, improve cross-
visualization. Through the method advgrjcmg the strategic goal departmental .
of digital con.1petition the of dlglt_ally driven _ collaboration eff_|C|ency,
application of M365 \;vas practically operauon; gnd boosting suppor t ing tl
implemented. further enhancin overall efficiency and long-term digital
P . . 9 market responsiveness. transformation goals.
the overall digital effectiveness of
the company.
1.  Ensure continuity and

stability in each unit

by developing key

talents, minimizing

disruption from
Key Talent Development Program: management changes.
To actively cultivate successors for 2 S)t(reecnqugﬁnb;trategy Among the 44 keytalents
supervisory positions, the company preparing SUCCEssors in 2024, during the
has establishade€ who understand program period, 23
system for job grades 5 8. Every company strategies colleagues were promoted
two years, key talents from each enabling agile ' in job grade (including 2 1.96%
unit are selected, and individual responses to market promoted to grade 9 and
development plans (IDPs) are 5 non-managerial (44/2244)

planned for them. Through IDPs
and the allocation of training
resources to key talents, the
company cultivates a succesor
team for junior and mid -level
supervisors.

changes and
challenges.

3. Enhance employee
motivation and
engagement through a
transparent key talent
system, providing
clear career paths,
fostering belonging,
and improving team
productivity.

colleagues promoted to
managerial positions),
with a promotion rate of
52.2%.
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1. Under the F
mentorship, the
program develops top
management thinking
and fosters cross
business group
collaboration. Mentee
exchanges drive cross
unit projects, leverage
external resources,
expand networks, and
broaden perspectives.
Participants gain
inspiration, growth

Mentor Program

To deepen the succession and
organizational capabilities of mid -
to-top management, high-level
executives are arranged to serve as

Mentors for potential successors ﬁpportu?][ues,dand In§024, amonglg thel 18
based on 360-degree managerial ave achieve mid -o-senior-leve
competency evaluation reports and promotions or potential talents, 3 0.8%
comp y h repor overseas assignments, | colleagues were promoted '
individual needs, sharing their own d ina th in iob arad d2
experiences and management emonstrating the N JOb grade, an (18/2244)
' . . . progr amos ticolleagues obtained
philosophies, offering advice and ; :
impact. overseas assignment

assistance b accelerate the
comprehensive growth of Mentees.
In addition, a group of potential
successors is selected from mid
level managers, and the President
personally serves as their Mentor.

opportunities.

2. Through this
platform, members
integrated
engineering, motor,
and HVAC expertise
to launch a Data
Center project
spanning Taiwan,
Southeast Asia, and
North America,
projected to generate
over NT$10 billion in
annual synergy
benefits.

Data scope: 42.7% (2,244/5,259) Number of regular employees gdtobTaHCC
core business opperoadtuicotnisoni nacnldu dsianilges si t es.
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Tal ent Retentil on
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20HAU HY n HU-s&@Re BRI H3 GO IJT HA! HR

ltem / Year 2021 2022 2023 2024
Number of new hires 304 427 340 355

Vacancies filled by internal 0 . . .
employees 36.80% 21.90% 53.6% 57.6%

Data disclosure scope includes: 42.7% (2,244/5,259) number of regular employees at TECO parent company in Taiwan / number of
regular employees in global core business operations including production and sales sites.

N B &
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—e—FE 0 GTUVY! IJIIHQq 2 =gVl cHI qicca] I3 Haa | UY 21
Item / Year 2021 2022 2023 2024
Employee turnover rate 14.80% 13.44% 12.04% 14.41%
Voluntary turnover rate 13.30% 10.96% 7.04% 10.33%

The data disclosure scope covers 100% of the core business wunder
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|l nt er nal rec3r7u i@%meunftac-t er angd vacancies -tftd elmade
ratio 2.33: 1;13%7s. 2t4h%% angaeidn 3cOo mposi ti on.
ExtermaedruitGempar 20d2nBeow empl oyees, mal e empl oye
maj ority, with 226 mal ¢4 eamad el 2% tfieomaolfe s3,: 2a md |
mal e empl oyees, the proportionpatftetiemal ¢ hemplas
age distribution]5Empdoyertse dc gfear 2t0he maij5o0r iagye
group had the | argest numbaged igiwrdauwpath encga meh att h &
in 2024.
Departing employees were statistically categor.
accounted for 32.73%; categorized by age into t
proportions of 25.56%, 62.78®%, ta& n(5011ag@ %rroepp e
hi ghest proportion. Therefore, the ompany wi | |
to remind departments to establish i nternal SOP
i mprove thexwoerkehaeet @ enhance retention wil.l:@
Reference
date: .
December 31, Number of new hires Number of departures Total number of employees
2024
Age group / Male Female | Total Male Female Total Male Female Total
Gender
<30 years old 60 42 102 32 30 62 139 82 221
(Number of
people /Total | 5ggo06 | 4118% | 100.00% | 51.61% | 48.39% 100.00% | 62.90% | 37.10% 100.00%
number of
people)
30i 50 years 119 68 187 83 82 165 725 395 1120
old
(Number of
people / Total 63.64% | 36.36% | 100.00% | 50.30% | 49.70% 100.00% 64.73% | 35.27% 100.00%
number of
people)
> 50 years old 47 19 66 59 28 87 645 258 903
(Number of
people /Total | 715105 | 28.70% | 100.00% | 67.82% | 32.18% 100.00% | 71.43% | 28.57% 100.00%
number of
people)
Total 226 129 355 174 140 314 1509 735 2244
Data disclosure scope includerseigud?2ar7 % n(p2,024ede/s5 ,a2t5 9T)E (hQu npbaerre notf ¢ o mp a

empl oyees

in global core business operations including production a
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Perfor mance meas dtreernm
rewar ds

ltems Execution Method

Goal Management: TECO implements a biannual performance
evaluation under the Employee Performance Management Guidelines
and Evaluation Guidelines. Assessments are conducted by the direct
supervisor and the next-level supervisor (including project or dotted -
line supervisors in matrix structures) and rated on a five -level scale
(Level 1 = highest). Weighting: Key objectives 70%, competencies
(innovation, communication, adaptability) 15%, attitude (achievement
motivation, proactiveness, responsibility, custome r orientation,
teamwork) 15%. At least one performance interview is held per cycle to
review results, provide feedback, and confirm development plans.
Employees with poor results enter a formal improvement plan; in
2024, 229 employees were included.

Multi -faceted Appraisal: Senior executives, managerflevel promotion
nominees, selected matrix personnel, and expatriates receive 360°
feedback on performance, responsibility, leadership, continuous
improvement, and organizational contribution.

Performance
measurement

Team Performance Evaluation: The Chairman, President, and senior
executives conduct quarterly reviews of business group and staff
department goal achievement.

In addition to the annual appraisal system, TECO has implemented an
Agile Conversations mechanism. Starting in 2024, a mandatory
performance interview check was introduced, requiring a completion
rate of over 90%; units failing to meet the target incur a 0.5 KPI point
deduction. In 2024, the completion rate reached 75.9%, effectively
strengthening communication and alignment between supervisors and
employees. Furthermore, weekly departmental meetings provide
ongoing feedback and development dialogues, suppémenting formal
appraisals with real-time adjustments and career support.
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Long-Term Incentive (LTI) Program: Established in 2023 for
managerial-level and above. Annual LTI grants are vested and paid
over three years based on individual KPIs and performance evaluation
results. Project-based KPlIs are tailored to execution nature, with
sustainability project participants having KPIs directly linked to

relevant ESG indicators.
Long-term

compensation

plan .,  Employee Stock Ownership Plan (ESOP): Designed to enhance long

term retention and align employee interests with corporate growth.
TECO has increased the proportion of employees whose evaluations
incorporate sustainability indicators. Eligible employees mee ting
performance and tenure criteria may participate. In 2024,

participation reached 71.8% (1,611 of 2,244 eligible), with 275
employees holding 2,684,769 sharesAverage payment period:2 years.

Data disclosure scope includes: 42.7% (2,244/5,259) numberrefutagul
empl oyees in global cor e pbruosdiuncet si so no paenrda tsiad ress isnictlewsdi ng
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Link between sustainability KPIs an
Sustaini
Appl i c@rbd ep P\?véif;r:tm I ndi c&€obot ent
KPI
President an Achi evement of totaduct
2% I mprovement of carbon i
Group Genera :
green supply chain
Achi evement of total <ca
Gener al Man a .
. and i mprovement of carb
Maj or Manuf a 4 % ) . ;
R in key carbon raduetvieone
Affiliates :
green supply chain
Gener al Ma n a 4 % | mprovement of carbon i
Affiliates 0 proporti-carbdbnl pwoduct
Miand Sé¢rivel ESG roject rogress an
Managers andil ndi vi P ] P 9
) . ) KPl's designed based on
Sustainabil. set ) h ) .
responsibilities
Personnel
TECO enmbwedtsai nability KPls into performance ap
mi 4 evel exaesc uthievetsablTdhi absveucture directly 1
TECOOGs climate strategys;t egrmeermusitran avaadtiilan,y arbd
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Wor ki ng Conditions a

TECO demonstrates i tsanamamgmintemdantr ett@atli amesr t hr ou
established in 1974, with a collective agreemer
2023, a revi 8defdf eacgtrieveemeuwnmnt i | owaebrimady z@0, a0e
meetings over four years, exceeding | egal requ
empl oydeB80%75evenue coverage).

The union governance body, elected every four vy
via annual assembdp emsman asgaemtaimingusa,l and mont hl y I
company participation. Union offices at all pl a

Aligned with ILO Conventions and t heaalyalarn aBtcan
for maj or operational changes, supported by t
recognition programs further strengthen engagen

Commi ttees Rati o of
represen
es ‘15

Pl ant -mabage me 50 %
meetings

OSH commi ttee 33 % !

Percentage of employees ianQiQa%coverec

Data disclosure scope: Taiwan parent company accounts for 42.7%. The number of employees eligible tparticipate the union is 1,983, and the
number of union participants is 1,983 (100%).

TECO maintains multiple grievanceacd@aeamenhts, me aefc

adhoc consultations, to eémaonagememt i duausgeepl
cover wor kforce <changes, business addbenaként s,
environment, and employee compl aints. Empl oyees
| abmanagement representatives, safeguarding rig

TECO Group has wunion organizations in Taiwan, Wuxi, Mexico, and Vie
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Parent al Leave, | NS U
Measur es

Items Contents

TECO has signed contracts with professional psychological counseling institutions to
Workplace Stress  provide employees with psychological counseling services. Employees may receive
Management counseling via phone or in-person appointments, with up to 4 hours (1 hour per
session) offree professional psychological counseling services per year.

TECO holds regular quarterly health seminars. Additionally, AEDs (Automated
External Defibrillators) hasbeeninstalled in offices, and CPR/AED courses are
Exercise and Health  designated as mandatory, encouragingemployees to gain health knowledge.Annual
Programs screenings for four major cancers are also regularly held to protect employee health.
Additionally, sport classes areorganized after work, with the company covering part
of the tuition fees for employees.

In order to help employees handle family affairs and care for their families, achieve
work-life balance, avoid traffic congestion during peak hours, work according to
personal life rhythms, and reduce work-related psychological stress, thereby
promoting ph ysical and mental health. Employees may choose to work between
07:50 and 09:00 depending on their personal situation.

Flexible Employee
Working Hours

Conversion to part-

. Flexible adjustments based on individual cases are discussed.
time work

To show consideration for employees who need to take care of young children, the
Childcare Measures  Company has established paid family care leave and signed special agreements with
and Subsidies nearby kindergartens, allowing employees to settle down and focus on their careers
with peace of mind.

For pregnant employees, the Company provides designated parking spaces upon

Breastfeeding request, offers maternity health protection consultations, and has set up
Facilities or Benefits  breastfeeding rooms, which have been certified as excellent by the Taipei City
Government.

In 2023, the Nangang Headquarters installed an AED, and over 70% of employees
Workplace First Aid  completed CPR + AED training, earning the Taipei City AED Safe Location
Certification.

Paid
Maternity/Prenatal
Checkup Leave for
Primary Caregivers

During pregnancy, the Company grants primary caregivers 10 days of fully paid
prenatal checkup leave and 8 weeks of paidnaternity leave before and after
childbirth, totaling 9.5 weeks of paid leave.

Paid
Paternity/Prenatal During their part-pémar§ caregiversayengeantedy daysrobfuily
Checkup Leave for  paid prenatal checkup leave and 7 days of paid paternity leave, totaling 2 weeks of
Non-Primary paid leave.
Caregivers

Paid Family Care The Company provides 3 days of paid welfare leave annually to help employees
Leave balance work and family life.
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GRI Description of Content Data scope: Taiwan parent company,42.7% (2,244/5,259) of regular employees at
Disclosure covered entities; excludes contract and part-time employees.
Requirements
Parental Leave Information and Data Female Male
a Total number of employees entitled to parental leave 41 66
b  Total number of employees who actually used parental 7 2
leave
Parental Leave
Information ¢ Total number of employees who returned to work 3 6
and Data during the reporting period after completing parental
leave
GRI 401-3
d Total number of employees still employed 12 months 6 4
after returning from parental leave
e Return-to-work rate after parental leave 75% 100%
Retention rate after parental leave 75% 100%
Retired Employees
TECO provides a comprehensive retirement transition program to maintain engagement
and support quality of life after employment:
1 Offers courses for mid-aged and retired employees, including financial planning
and lifestyle enhancement.
1 Employs retirees aged 65+ to transfer professional skills and experience to
. younger staff.
Retirement
Transition . I I . .
Assistance 1 Support's TECO Retiree Association activities to promote social connection and
well-being.
Programs
GRI 404-2 Employees Whose Employment is Terminated
TECO maintains a responsible separation policy to ensure fair treatment and career
continuity for employees whose employment ends. Support measures include:
1 Internal job referrals and opportunities within affiliated companies.
1 Career counseling and vocational training to facilitate re-employment.
9 Structured processes to minimize disruption and reduce the impact of job
changes.
, TECO publicly disclosescomprehensive insurance for employees,covering 75%-
100% revenue-generating operations. In compliance with the Labor Standards Act
and ILO Convention, all employeesare enrolled in labor insurance, labor pension,
Standard and national health insurance. The Company fully funds group insurance, including
Benefits for life, accident, medical, critical illness, and cancer medical coverage.Dependents can
Regular enroll at preferential rates.
employees
, T E C Olsa Retirement Me a s u commyowith all legal requirements, with
GRI 401-2 monthly retirement fund allocations deposited into the Taiwan Bank Trust
Department. For employeesunder the Labor Pension Act (since July 1,2005), the
Company contributes 6% of monthly salary to personal accounts at the Bureau of
Labor Insurance.
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GRI Description of Content Data scope: Taiwan parent company,42.7% (2,244/5,259) of regular employees at
Disclosure covered entities; excludes contract and part-time employees.

Requirements

All employeesare eligible to join the Employee Stock Ownership Trust under the
Association Charter. TECO provides subsidiesto encouragelong-term stock holding,
fostering a culture where employeesare also company shareholders.

Comprehensive Leave Systemi Above Legal Requirements

In addition to statutory leave, TECOincorporates annual leave usagerates into
s u p e r vperfomnaneedevaluations to promote effective leave management.
Above-legal benefits include:

1. ParentalLeave:Up t o 2 years unpaid before t

d days/year for social wel fare

2. 3 i
e u.ati on

pa
v al
3. Birthday leaves:1 paid day during the birthday month .

4.  Prenatal Checkup Leave: 10 paid days (exceedslegal 7 days).

5. Convalescenceleave: Paid leave post-hospitalization equal to hospitalization
days.

6. Welfare Leave: 3 paid days/year to support worki life balance.

Non- 1. Health Promotion Measuresi Beyond Legal Requirements
occupational
Medical and In addition to legally mandated periodic health checkups, on-site physician services,
Health and compliance with the four major occupational safety laws, TECO provides:
Services
Provided by ., Quarterly Health Seminars for all employeesto strengthen health knowledge.

the
Organization Lactation Roomsin company facilities to support postpartum employees.
GRI 403-3 Monthly Health Education Materials to enhance health awareness.

GRI 403-6 Regular Employee Health Checkupsonce every three years (biennial
executive checkups provided separately).

2. Voluntary Health & Safety Resources

TECO offers additional health and safety resourcesfor voluntary employee
Prevention participation:
and Mitigation

of Major . MassageServiceshy the Visually Impaired (Nangang Office): Two days per
Negative week, employing visually impaired professionals to relieve ergonomic
Occupational discomfort.
Health and

Safety Impacts CPR& AED Training (Nangang Office): Promotes life-saving skills; certified
asaTaipei Cityfi Salfoec at i on. O

GRI 403-7
Psychological Counseling: Up to 4 free hours per employee annually under

the EAP program, plus annual seminars to promote mental health awareness.
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GRI
Disclosure
Requirements

Description of Content Data scope: Taiwan parent company,42.7% (2,244/5,259) of regular employees at
covered entities; excludes contract and part-time employees.

Annual CancerScreenings(All Employees): On-site screeningsto reduce
cancerrisk.

Contractor & Non-Worker Safety Management: Strict compliance with the
Occupational Safetyand Health Act, including hazard notification, accident
insurance coverage,emergencyresponseplans, and verification of licenses
for special operations before site entry.

3. Vaccination (all employees): Vaccinations (publicly funded/self -paid) are held
annually, allowing employeesto conveniently receivethem at the office to reduce the
risk of contracting influenza and COVID-19.

4.  Scopecoveredunder management systemsand internal regulations (entire group:

4,661 persons):
ISO 45001 Standard Specification Workers Non- Contractor
mpl worker
(Total number: 3,753 persons) (employees) orkers S
3,599 154 234
Number covered
(77.2%) (3.3%)
Regulations established in
accordancewith legal requirements Workers Non- Contractor
(employees) workers S
(Total number: 908 persons)
903 5 21
Number covered
(19.4%) (0.1%)
5. Occupational diseasetracking progress:
Occupational diseasegrading 2021 2022 2023 2024
/ year
Workers Grade 4 (Abnormal health 1 4
] checkresults and related to 0 0
Occupational work) (0.1%) (0.127%)
disease
information Grade 3 (Abnormal health
and data checkresults, work- 25 7
statistics relatedness cannot be 0 0
determined, requires further
GRI 403-10 evaluation by occupational (1.4%) (0.4%)
physician)
Below Grade 2 (No abnormal 1,766 1,785 1,792 1,452
health checkresults or
unrelated to work) (98.5%) | (99.6%) (100%) (99.73%)
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GRI Description of Content Data scope: Taiwan parent company,42.7% (2,244/5,259) of regular employees at
Disclosure covered entities; excludes contract and part-time employees.

Requirements

In 2024, annual health checkswere conducted, and all individuals with abnormal results
are being regularly tracked and cared for, and are required to return for follow-up
consultations (chronic prescriptions).
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Empl oyee

Sat i
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sfact i

O

TECO <conduct s an annuall empl oyee opidsiaotni s$ @arcy
engagement , happisth ed&®scss osrsd 1Borakspect s, incl udi
i nnovation, digital awareness, benefidts fepdedraflam
20214, wording was refined to align with Divers
ma ntaining survey structure and comparability.
The survey covers all employees at TECOGO6s major
mai nl and China, with -Fesaltangrabodeddeéepapt mant
groups. Fiimciomgporarnred into annual training and
the Human Resources Center to drive I mprovement
2021 2022 2023 2024 Goal
Sup%vgors: Supervisors: 84.8 | Supervisors: 76.7 Supgg/lssors:
Score Colleagljes: 71.3 Colleagues: 88.8 | Colleagues: 69.9 Colleagu.es: 75.0 78
- Average: 72.4 Average: 86.8 Average: 71.8 Average: 74.6
;"’t‘g'(%'/'g)a“on 51.0% 51.6% 45.9% 36.0%
1.1l n September 2024, TECO conducted an anonymo.l

domestic and overseas affiliates, covering f ol
and work stress. Key indicators include job s
stress evel s. Analysis idenentjedndawerk -dex
scoring areas, with stress showing -thevkargéas
and decentralized management . The gl obal resp
2% YoY), with 62. 9% gfstemphg@yrecsognxiptrieegrs i af T
to raise global recognition to 70% d¢ 20@RBQv e
actions.
| ssues identified and i mprovement measures f o
Q) I ssudenti fied: Empl oyees at overseas affil.@
stress, particularly mentioning issues rel a
but have not perceived significant I mproven

(2) | mprovement

and

empl oyee

gradually
benef it

measur es:
adj ust
progr ams

t he

Strengt hen

SO

t hat

internal ¢
compensatophi mitz

empl oyees
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-2 Occupational Safety and |

Wi
d

o> N

gne h I nternatAdheatfti Rggubatnoesnati onal
[ OB u

[ d t
ea A n sustainable devel opment trends, as we

Safe Working En@onmtoinnmmecauds!| y @aooungmdatiingndlhesafety
S

management ystem and risk i mprovement to achi e
and healthy workpl ace; i mpl ementing pr eavieiSH v e
Committee" jointly formed by | abor and manageme
occupational sraifeksy amd phreamarmdthe t he-bphwngi odl eanm
Enhanced Ri sk AStsreesrsgitemeani ng value chain risk a
sustainabbecupski andl siampacogt aman chgeearharmt and pr
and training, and maintaining a safe, healthy,
val ue chain thr oughocicnutpeartniad n aaln dseasefxktiteyrs naanlad ihreparl c
safety and environment al performance.
Environment al SafiePtoy | GtineepENVIi ronm
Zero Occupational Accidentso

TECO has established a dedicated Safety and Hi
responsi bl e-wfadre EHSBppoyicy formul ation, progran
I n addition, each plant has itpl emwantEHSIi aumidandad
i mprovement of the occupational health and safe
TECO has established an environmen

health management system based on

(Environment al Macncaugpeanteinotn,a lanSdaf et

Management Systems) and promotes t
system model .

TECO has a total of 15 production
14001 environment al management sys
Companydéds emphasis on environment a
have obtained | SO 450n0dl hoecaclutpha tniaonn
system certificates; the remaining

Wu X i TECO El ectro Devices, Shen Ch
have not yet completed the certifi
i mpl emeh-madagement and internal au
uni fied Group environmental safety
internal control mechani sm to cont
and occupational safety risaksg and

compliance.

I n additiodindhudiengi Crsngl i Pl ant
TESBHRave also obtained CNS 45001 (
occupational safety and health man
strengthening compliance wiatrldsl oca

The Occupational Safety and Heatlhih
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of members being abo representat
(January/ April/ Ju y/October) to ca
communication and management excha
I n accordance with the I SO 45001 C
Management System, the following a

Identification of Legal and
Stakeholder Requirements

Legal compliance in environmental protection and safety and
health regulations is identified quarterly. In 2024, 193
environmental regulations and 119 safety and health
regulations were updated, with no instances of non-
compliance.

Identification of Hazards, Risks, and
Environmental Aspects

In 2024, 3,282 environmental identifications and 4,795 safety
and health identifications were conducted.

There were 0 high-risk cases, 49 medium-to-high-risk cases,
and the rest were low-risk or negligible risk.

Quantified Target Management

In 2024, there were 11 environmental targets and 8 safety and
health targets; all were completed.

Standard Operating Procedures

A total of 146 procedure documents wereissued in 2024; 4
documents were reviewed and revised on schedule.

Education, Training, and
Information Dissemination

In 2024, the number of trainees was 1,324, with total training
hours of 4,699; 90 copies were disseminated.

Regular Inspections and Safety
Patrols

In 2024, 457 inspections were conducted, all corrective actions
completed.

Investigation and Statistics of
Occupational Accidents and Near
Misses

In 2024, the total number of no -accident work hours was 9.3
million hours; there were 24 moderate injuries.

Improvement Proposals and Change
Management

In 2024, there were 294 proposals and 4 change management
cases.
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Occupational |l njury Statistical Dat
TECO assesses environmentaanld aa ned yo c csuspuaetsi obnya |l ihke
setting annual guantitative targets and action
poll ution control, and saf etcyonptrrootlelcetd oonp,e rtahteiroe

sustai nambfidn mygnpe.

14,000,000
12,000,000
0
>
2 10,000,000
£ 8,000,000
=
S 6,000,000
S 4,000,000
2,000,000
0
2021 2022 2023 2024
m Contractors
m Other Workers Mot Classified as Employed Workers
m TECO Group Employees Overall
2021 2022 2023 2024
TECO Group
Employees 9,324,030 9,616,537 11,423,538 9,308,721
Overall
Other Workers
Not Classified 522,408 413,600 331,432 311,520
as Employed
Workers
Contractors 856,688 668,809 692,488 459,630
TECO independently calculates the Disability 1In
for all formal employees across gl obal operatio
out sourced contractors at Taewghhehantscupaisod
management and fulfills the Companydés responsib
supply chain partners
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Disability
Injury
Frequency
Rate (FR)

Lost Time
Injury
Frequency
Rate (LTIFR)

(GRI 403-9)

TECO Group
Employees
Overall

Other
Workers Not
Classified as
Employed
Workers

Contractors

Coverage

T

2021

1.77

0

89.5%

®TEQD Group Employees Overal
i Other Warkers Not Classified as Employed Workers

W Contractors

021 w22 23
2022 2023
1.66 0.87
0 0
0 0
82.7%  84.6%

2024

2024

2.57

6.52

84.6%

The Disability Injury frequency rate (FR) for
TECO official employees(excluding traffic
accidents) is 2.57.

The Disability Injury frequency rate (FR) for

Disability ;i
Injury -
30000
Severity Rate -
(SR) 15000
10000
5000
2021
TECO Group
Employees 20
Overall
Other Workers
Not Classified
as Employed
Workers
Contractors 0
Coverage 89.5%

WTECO Group Employees Overal
' Other Workers Mot Classifed as Employed Workers

#Contractors

2021 2022 w23
2022 2023
74 13
0 0
0 0
82.7%  84.6%

vt}

2024

118

39161

84.6%

The Disability Injury severity rate (SR) for
TECO official employees(excluding traffic

accidents) is 118.

The Disability Injury severity rate (SR) for

TECO 2024 Sustainability Report
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TECO other workers (excluding traffic
accidents) is 0; the Disability Injury frequency
rate (FR) for engineering contractors and
outsourced contractors (excluding traffic
accidents) is 6.52.

(Note): According to A
Enforcement Rules of the Labor Inspection Act,
the definition of Disability Injury frequency rate
(FR) = number of disabling injuries / total

hours worked x 1,000,000. The scope of
Disability Injury count is limited to

occupational injury incidents that occurred in
2024; this standard also applies to subsidiaries
and affiliated companies in the United States,
Italy, China, and Vietnam.

N TECO regards contractors as important work partners. To maotsure t
only holds coordinationcongprnactzatsoandeedondgst ssi hazard communication
rel evant occupational safety and health regulations, but al ssapebmoha
health management.

A contractor evaluation system has been established. Relevant pe
evaluation results help the procurement wunit to prel i midar sausg hiumpdreorvsitn
the quality of contracted work and the | evel of occupational safety.

TECO2024Sustainability Report
TECO other workers (excluding traffic
accidents) is 0; the Disability Injury severity
rate (SR) for engineering contractors and
outsourced contractors (excluding traffic
accidents) is 39,161.

(Note): According to A
Enforcement Rules of the Labor Inspection Act,
the definition of Disability Injury severity rate
(SR) = total lost workdays / total hours worked
x 1,000,000. The scope of total lost workdays
is limited to occupational injury incidents that
occurred in 2024; this standard also applies to
subsidiaries and affiliated companies in the
Unite d States, Italy, China, and Vietham. In
accordance with the requirements of the
Occupational Safety and Health Act, SR is
calculated to the nearest integer.
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According to internal regul ations, occupational
moder ate, minor, dmd 2r0ar, mihses el eweales .no empl oy
occupational i njuries. For contractors, there w
peopl e.
Details are as foll ows:
Level Number Type Of Case Regardless of the injury level, all occupational
Of Cases injuries must follow t

Handling Pr oceduredo for r e|
investigation, and documentation, and be
summarized monthly into the occupational
Caught/crushed/cut: 6 injury report form for presentation at the

cases guarterly occupational safety committee

meeting. For moderate injuries, after accident

Improper movements:
4 cases

Collision/impact

Mo.de.rate o4 injuries: 6 cases investigation, t_he tools and_procedures were
injuries improved and internal training was completed.
Falls: 4 cases Minor injuries were mainly due to insufficient

individual awareness, and safety operation
standards for process procedures were re
Hypoxia: 1 case emphasized.

Others: 2 cases

Electric shock: 1 case

Major Accident: The cause of the incident has
been analyzed, related improvement and

Major . preventive measures have been completed, and
. 1 Hypoxia: 1 case i
accident a report has been submitted to the competent
authority for review.
The scope of data disclosure is consistent with that stated in the
Fol l-ow Emergency Handl ing an
Actions
1¢
| mmedi ately Sotmedeascuent e
| mmedi ately notified the f
rescue and subsegqatemenmed:i
Compl etely sealed off the
di sasters.
2
Commi ssioned T}V Rheinland
) ) the possible causes of the
Hai Long | nci: . Completed Fault Tree -Rnaly
Anal ysdentofy root causes.
On August 20, 2024 3 |
TECOontracted fHai . Revised the COB fire extin
Wi nd Far m S@Qrbshartd o and -ismépecti on procedures,
Construction Proje assessmentcsonasnd upcrtel on s af e
extinguishing syst (PertmdVbr k system).
occurred on site. . Fully updated relevant St a
Three contractor p ( SOPs) .
unfortunately | ost | mpl emented specialized sa
drills for the COB system.
Made HAZI D Workshop a requ
gener al hazard knowl edge a
I nstalled fixed gas detect
on site to-tiimer dwveakr eaalt ect
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r Occupational S
|

0
Handl i ng Procedure

5. Remedial
measures and
compensation

mechanism

2. Preliminary
investigation and
stakeholder
communication

6. Effectiveness
tracking and
ongoing disclosure

4. Accident
prevention and
system enhancement

1. Immediate 3. Cause analysis

and thirdparty audit

reporting and ossite
emergency response

to the Con
management and
competent authority.

2. Isolate the accident
site, prioritize
personnel rescue and
medical assistance,

thoroughly record the,
incident process and
conduct preliminary
cause analysis.

2. Set up an internal
contact window to
provide internal and
external

investigation and issue a
report to clarify the possible
causes of the accident.

2. Based on the cause of the
accident, formulate and
submit an improvement plan
and review the procedures

Conduct Company
wide horizontal
hazard investigation
and strengthen pre
operation checklists.

2. Review and revise
operating procedures

Assistance Program:
(EAPSs) for care and
follow-up.

2. Relevant
departments of the
Company confirm
matters related to

4 N f . . a N N 4 N
1. Activate th 1. Establish an [ ) .
- Activate the internal emergenc: 1. When necessary, 1. Risk control for
gency o ‘ : 1
emergency response response team to commission a thirgbarty similar work ) K th
mechanism and repo organization to conduct environments: 1. Provide Employee; 1. Track the

implementation of
operating procedure:
and completion rate @
training.
2. Disclose the
accident and
improvement details.

gggvﬂ{gliggnfgrﬁfgém communication and with the competent authority. and enhance training, compensation.
contact mechanism psychological support
: channels.
\ y \ J L J \ J \ J \ J

Il n 2024, there were 4 violations w

violations with fines totaling NT$

- totaling NT$780, 000; i n 2021, 6

gg}';{sn?ﬁg NT$1,563,00Q. Detai_olnscaf_setshar?eozcﬂs
Viol ations Legal Compliance Violations. o

e number of vi ol ations has shown

Th
by strengthened internal audits an
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Rights Il dentif

On

Hu man
Mi t 1 gat

TECO wupholds the | abor standards of the Univel
Compact, and I LO Conventions, ensuring equal a
stakeholders. The Company has establdshed aohdno
annual assessments to identify human rights ri
define mitigati on sturpataecgtiieosn.s Ailalv e2 Ob2ede nf oclol mopw e t
Center also advancesl|l bdlvieesisan y(b DEIQ)uiitryi, t iaantdi- v e s
rel ated risks.
w@ = -
CPR + AED .
Safe Work Place Excellent Breastfeedin Facility
Certification Certification
Issues of Target Risk Stakeh - . .R'S.k Impact_ Implementation
Concern topics assessme - olders mitigation compensation results
nt measures measures
Assessments 1. Provide
are carried professional 2024 Maternity
Formulation out based on consultation Employee Health
work Provide nursing | through on-site | Protection Plan
Safe and of health care . 2,
environment Female rooms and physicians. tracked and
healthy work | plans for .
! and employees | dedicated 2. Employees cared for a total
environment | maternal . ; oL
employees operating parking spaces may apply for of 16 individuals
hazard convalescent throughout the
evaluation leave for year.
charts prenatal care.
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1 Upon
receiving a
complaint,
Human
Resource Center
1. Promote will have the
related topics President
through training | designate and
courses and establish an
occasional investigation
seminars to team to conduct Reported cases: 6
Prevention prevent unlawful .the I (4 substantiated;
infringement. investigation ’
plan for Employee- : ; 2
unlawful initiated Employees 2. Establish a and implement unsubstantiated);
S . ploy reporting and corresponding '
infringement complaints : 100%
. assistance measures based | : A
during duty : . . investigation
mechanism, with | on protecting completion rate
a dedicated unit | the P '
responsible for complainant.
accepting, 2. Collaborate
investigating, with external
and handling psychological
incidents. counseling
institutions to
provide
psychological
counseling
services.
If .
Work environmental No instances of
environment monitorin work
. sampling Track through 9 environment
Operating and overnment exceeds monitorin
environment ; Employees 9 . standards, ng
monitorin improvement regulations and imorovement exceeding
9 conducted standards P standards; well-
every six measures are controlled with
immediately X
months . no risks.
implemented
1. Overtime
regulations
promoted at
labor-
management
HR and meetings Contmqal
. . . and promotion and
Discouraging Occupational compan dailv/monthl Regardless of low
I Overtime, Safety track bany y y or peak
Prohibition of Respectin overtime Employees quarterly control of roduction
forced labor P 9 s ploy meetings; overtime hours P .
Employee Rest | statistics on respect for throuah the seasons, overtime
Time a monthly P g is well controlled.
basis emp | oy € overtime
rest time. system.
System
includes
overtime
monitoring
mechanism.
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Proportion: 0.22%
(5/2,244) . The

number of
employees at risk
Conduct level 3 for
. counseling pve_rl_oad was 16
Proportion of ' individuals. After
Overload employees at health regular follow -u
hazard risk ployees Establish education, and 9 P
assessment overload risk Employees | overload hazard | task management and
level 3 or 4: ploy . : counseling in
(once every o prevention plan adjustments ; .
0.22% collaboration with
three years) based on ;
(5/2,244) assessment occupational
physicians, and re-
results o
evaluation in the
fourth quarter,
only 5 individuals
remained at risk
level 3.
Supplier C(?de . Review and
of Conduct: Compilation Audits of strengthen
Signing of d P dits | employees aged 9
- "Letter of and audits in 15 and above in contractor Controlled
Prohibition of . the context Employees . management
child labor Commitment of supplier Supplier accordance with and audit a(_:iequatc_ely
to Human . relevant laws ; without risks
Rights and evaluation starting from mechanisms to
. standards . prevent
Environmental recruitment recurrence
Sustainability”
If
S discrimination
Examination
L or unequal
of the living .
Focus on the and work treatment is
spirit and o Foreign workers | confirmed,

Lo conditions of . . . Controlled
Elimination of | future foreian Migrant are all employed | immediately adeauatel
discrimination | development Workgers to workers as formal initiate an With?)ut ris)ll<s

of the Modern rule out employees. internal
Slavery Act unequal investigation
treatment and_|mpose
punishment on
the perpetrator
Monthly
Director and
Guarantee Supe_rwsor .
secure and meetings are Explam
Guarantee of unobstructed convened to improvement

Freedom of | the right to emplovee discuss various measures to

association form labor rierz/a?/\ce employee- union Percentage of

and right to unions and ghannels Employees | related issues. representatives | union-protected

collective convene labor- and re ul’ar Company or employees, employees: 100%

bargaining management em Iogee representatives rebuild ing the

meetings ploye attend these dialogue
satisfaction meetings to latform
surveys 9 P

communicate
with the labor
representatives.
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DEI Activities

The data disclosure scope irretgluthdiessem’zpm.otX(l%ae('QaiZWdrf/@pzﬁl‘&thccbcrrapebm)siness

In 2024, a DEI training course was launched: "Easily Grasp Gender Perspectives in DEI
and Create a Respectful andnclusive Work Environment." This course was delivered

t hrough t hAec aidlTeEny®0 epl at f orm for coll eague
completion rate among all employees was 64.8%, and 63.98% among managementevel
staff.

Since 2022, the company has actively promoted gender equality and DEI culture. Through
systematic planning, it has actively enhanced internal employee identification with and
participation in DEI at TECO, and externally, helped potential applicants underst and that
TECO is a company that respects differences and values workforce diversity.

In 2024, the results of these efforts were recognized, and TECO received the following
honors: Womanyo6s Visionary AwaldAdvard, daipei Oity v €
Gender Equality Certification 7 Silver Award, and DEI Friendly Employer for a

Multig enerational Workforce Award.

Award Benefits:

1. Expand employer branding externally to attract diverse and cross-generational talent.

2. Internally cultivate talent in sustainability and promote team effectiveness.

3. Exposure via news media/social platforms (official website, FaceBook, Instagram,
LinkedIn)

4. Dedicated practical case study article written by Womany
5. Physical trophy/medal/certificate

Human Ri-Bédtasted Training:

I n 2024, hwumdmtreidghtrai ning included 55 courses
Grasp Gender Perspectives in DEI and Create a R
APer sonal Data Protection and I nftgr matdi d-de a$ ¢ hru IE
and Training, o and ACi vil Defense Firefighting

Human Rights Related Agreements and Contracts:
TECO protects empl oyee human rimg@mtag etmema u gnle ett h &

Theni on coverage rate for employees eligible to
the AHuman Rights and Environment al Sustainabil
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2. Bdvance sustainability gove
transparency

2.-B Sustainabl e Governance

Board of Di rectors

TECOb6s Board of Directors the highest gove

i s
executives and formulating the company®ds sust ai
accountability for enterprise risk management a
The Board has five functional commi ttees: Aud
Remunerati on, Nomi nati on, and Strategic Comm
Sustainability Committee, comprising ateleastpb
governance, and ethical conduct . It reviews al
Corporate Governance Center, Compliance and Le

Commi ttee.

Eacchommi ttee operatheprouwddr cBaatdrs and regul ar
resolutions to the Board.

Management Objectives Current Status Achievement
Level

The current Board includes three
female directors, with the
proportion of female directors
rising from 18.18% to 27.27%

At least one female director on the board

The number of independent directors exceeds onethird of Independent directors account for
total board seats 36.36%

The number of directors

Directors concurrently serving as managerial officers do concurrently serving as managerial
not exceed onethird of the total board seats officers does not exceed onethird
of the total board seats.

No directors have spousal or
second-degree kinship
relationships

No more than two directors have spousal or second-degree
kinship relationships

To enhance board oversight of sust-aehabedi tty.,ai

directors. Il n 2024, mul tiple sessions were con

Board Should Focus On, 0 Al nt er natfiTorneanld sCairnb oshu sh

Reporting, o and AESCO Energy Service Devel opmer

directors completing over six hours of training
ese initiatives strengthened directorsé knowl

transition, and i nformati on sleevel t yyoveheaebdy
ersight
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Average Tenure of Current Directors

Average tenure of all directors

6.36 years
Average tenure of executive directors 0
Average tenure of non-executive directors
6.36 years
Average tenure of independent directors
9 P 1.75 years
*Executive Director: Retempanyg whmpl aogeabl|l wi hbl d skBri or management posi
CEO, CFO, etc.).
*I ndependent DirectarcuRéfver slitr@ecaomomwho meets the independence standa
*Ot her-eNewoutive Directors: Refers to directors who are not exerstiTVeewy,
are not categorized as executive or independent d{excewttiore ,c amalc istoyne ma

The Board of Directors, the highest governance body, appointstop management
and sets strategies for corporate social responsibility and sustainable
development. It comprises 11 directors (four independent), each serving a three
year term, nominated and appointed in accordance with the Company Act.

Director selection follows the Corporate Governance Guidelines, emphasizing
gender equality and diversity of professional backgrounds. Members possess
core competencies in strategic judgment, financial analysis, leadership, crisis
response, industry expertise, and global perspective, with experience spanning

Nomi nat i manufacturing, finance, and law, ensuring competence and diversity in

and Sel e governance.

Process

Hi ghest To strengthen corporate governance a

Governan has established five functional comm

Body and 1. Audi t Commiotmpeoesed entirely of ind

Committe el ect one independent director as
2. Remuner ati on ConDwoiniptoeseed of at | ea
with more than half being indepen
chairperson are elected by the me
3. Corporate Governance and Sustaina
Composed of three or more directo
strategy planning and governance
4. Nomi nati on Comm@ompesed of at | eas
more than half being independent
the members. In this term, the Ch
convener
5. Strategic ConmOwoinptoecseced of at | east
experts. The chairman of the Boar
chairperson, assistingternm tdheev efloorg

strategi es.
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Performance Medshnwriecmagmtr s f or Seni or Exec
Compensation

Seni or executives are evaluated quarterly based

(e.g., revenue, profit, ROA, ROI C) and 40% t «
Sustainability KPls focus on grseietnyh,o uasred ggrse eenm
performance (via GHG inventory). KPI results d

2023, an internal carbon price of NT$1,600/ton
business group exreacfuitti avkei Iciotmyp eanrsdat i on.

Lon-germ Performance Reward Mechanism

The Companyds ESOP Commttetveee aelmpol wsy eneasn aagnedr iaabl o
their monthly salary, mat ched by the Company, |
strengthens the | ink betweta «kaemgnefrpeerarhd rome almyd ir
the weight of sustainability indicators in perf
operational results with employees.
Sustainable I nformation Operations Manag
To strengthen sustainable governance and ensu
Sustainable I nformation Operations Guidelines
assuring, and disclosing sustai noastlsiulnictt y ochatla.coT
ensures data accuracy, consistency, and compl e
regul atory compliance, and enables transparent
stakehol der s.

Preparation for | FRS S1 and S2 Disclosur
TECO is preparing to align sustainability disc
Depart ment-exercdited by the -ESG®ctOfofniacle, t ecarnoss sar
comprehensi ve i nventory and readi nes sdea sds easgsnno
reviews and technical guidance to ensure compl €
internal capabilities, and build a robust found

Rol e OESG®h@ffice
The ESG Office reports directly to the Chair me
sustainability agenda. Key responsibilities inc

Analyzing international trends an-wi dedssbtgniol
strategies amdradgaate net

5

Fostering a-osruisetnatienda bciullittuysesaadnabhantiynegmpo

, Pl anning and i mplementing sustainability i ni
competitive advantage

, Evaluating al i gnment wi t h gl obal sustainabi
stakehol der engagement

, Disclosing sustainability performance and |
i nternational ESG ratings
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2 .-BBusiness Ethics and Goverr
Subsi di ari es

To promote et hical behaviRul esTECO Btalki ¢ anlp | @ onre ah o

Manageria,l Wddedeors nati onal best practice prin
The Board has adopted d8uetaigmalelrerabewee lpodmern te
Management , and Corporate GovaemamandessBESOtBradw
Sustainability Management Policy and Commit men
culture and daily operations.
Coroorita STt il Cosiciate TECO'has issued the Sustainability Management
Governance Best Development Best Management Best Practice Commitment Letter, signed by all employees. For
b et el s il o suppliers, the Company enforces the Supplier Code of
IOl TECO Group Sustainability Policies e sy Conduct and requires signing of a Human Rights and
Board Level o BrocaCs wE N Co NS Environmental Sustainability Commitment Letter

with procur ement contracts.

For listed entities and controlled manufacturing
subsidiaries included in the consolidated report, the
TECO Group Sustainability Management Policy and
Commitment serves as the ESG guideline to align
operations with the Grol
and stakeholder expectations.

TECO promotes a culture of i ntegrity t hrough
campaigns, executive training, andi stuegdiitey deo
signing rate reaclhedup@0%Bn amdiamtnig covered all
was al so extended to business partners,-carerwngtoir
governance system

Zero Political Donations | The amount of political donations in 2024 was zero.

In 2024, there were no incidents of unfair competition, bribery
Zero Integrity Violations | and corruption, conflicts of interest, money laundering, or
insider trading.

104



TECO2024Sustainability Report

r/;%f

SREEHNECERR

Intellectual Property and ESG Linkage L EEXS
Recognizing the shift toward ESG-driven value, TECO

integrates ESG principles into its intellectual property RTERRMDBRA
(IP) strategy. IP insights are used to guide internal TECO ELECTRIC and MACHINERY CO,, LTD.
business planning and enhance corporate branding. A

8 ® 4 Number of Registration : TIPS-2024-cert.-045
@ W M WiOateof Expiration : December 31,2026
SEBRITR Certification Body : TIPS #15#5% T #F/1\8 TIPS Working Group

WY
TECOGO6s | P portf ol i-lookifig@eas: ... .coesmeumm -
including low -carbon industries, automation, EV &?szgliug;:nm;“:;}m 5
FEHRAPD (ARR =1 N S )

power systems, high-efficiency electromechanical
equipment, and mobility platforms. As of 2024, the
Company holds 85 granted patents, supporting
sustainable innovation and competitiveness.

BIFAL SIhERESER 19952 New
aipel cavmm o

"
FABEXRES BE *

Director General

e o AR Clhl'-d/y Yy

105



TECO2024Sustainability Report

2 .-Bl nter nal Contr ol and Ri sk

TECO is committed to establishing a comprehen
Directors serves a smatkh en g h ibgphdeys t f od e ctitse o €o mp an
responsi ble for approving risk managem&rt @gdhlei c
Commi ttee and the Corporate Governance and Su

reviewing various types of risks, ensuring clea
across different di memsiloms s&f amiasksecentisolcon®w
Head of the Finance and Management Center, who
the Audit Department, which reports directly to
the entiisk management mechanism through interna
ri sk controls and proper Mampamamane modtpornt echt i @
management perfor mance -memdiicoanteodr sc otnosi ttédi\eeadssl aavnedd
sustainability KPlIs, which directly impact thei
The Board of Directors has formulated a fARi sk |
regul ate operational r i srkesl.atTeod irnitsekgs aitnet s utshhea i«
framewor k, TECO regularly wulpidmae ewi shustatenbati i
standards and trends, business objectives, benc
al so considering the views of diverse stakehol
Oof fice i deretxipfliae s ande causes, i mpact areas,
corresponding risk management measures for ten
Department provi-wiedetmRIi €Compasgssment and An-aly
ralt ed ri sks and sustainability priorities, mo
undertaken by responsible units, and disclose p

materiality identification amndteustaaminuabilyity g

—— i

Independent Independent The Audit Committee is composed entirely of four
Sueion b independent directors and is responsible for

Corporate Governance . . . . .
and Sustainability Audit Committee overseeing financial reporting, internal controls, and

Committee

risk management. Director Hsieh-Hsing Huang
serves as the convener.

Double Materiality Risk Assessment

s i Corporate Governance and
Audit Team . . .
Sustainability Committee

Risk Management

Policies and Procedures Business Units

The Committee comprises five directors, including
two independent directors, and is responsible for
overseeing sustainability, compliance, and
information security risks. Director Chwen-Jy Chiu
serves as the convener.
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Audi t (TweiamLineThé AedietsTeam devel ops an annual audi
control framewfoirkkdi pgs orbadiglett proposals, and the current
the Companyds ability to manage internal and external roi
of internal control dgctmenst eduidntrepegoesmut $ ssabmi tted regul
the Board of Directors.

ESG Of fCompliance and Legal Of f i(second mif n

Def enrseesyponsi bl e for the ongoing identification, assess me
i nformation security risks. tRepumasagpamemdcepontaeéd coemguut &
Committee, Corporate Governance and Sustainability Comm
oversight and integration into the Companyés risk govern
BUsl nesesriUsnl tisteresporsichlse) f or identifying key op
appropriate risk planning and mitigation measures in res
devel opment s. Ri sk assessments and ummeratgedneand out tmimtetse &
audit function for independent review.
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Ri sk Management Oper

The FinaMapsag@geament Center l ed a comprehensive
consolidating risk items reported by each busi
through interdepartment al di s<¢uwesiso n sn,t ordaddleatsosn
categories. Corresponding mitigation measures
compamiyde enterprise risk control matri x.
25 TECO has implemented a
gg - comprehensive risk
3 management process,
5 gg including the assessment of
z risk impact tolerance (divided
o §§ into three levels based on
2 :og. . Market risk impactto assets or revenue:
7 3% * Supply Chain Risk <5%, 5%10%, >10%)and the
"_"_ R Company's ability to control
e those risks for systematic
[

identification and handling.
Through this risk
management process, TECO
evaluates various major risks
Controllable Uncontrollable the Company faces and
incorporates them into the
risk management framework.

%G > aNUBAaJ JO
sj08s€ 0} Pedw;
MO

Effectiveness of Control
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Management
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Response

Reduction
Measures
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Avoidance Transfer

10

Macroeconomic

Risk

Geopolitical
Risk

Disaster Risk

Information
security risks

Market risk

Supply Chain
Risk

Credit Risk

Internal
Control Risk

Operational
Risk

Corporate
Responsibility
and
Sustainability

President Office

President Office

Asset management
project team

Information
Security Office

Financial Division

Central
Procurement and
Materials Center

Financial Division

Audit team under
the board of
directors

Performance
Management
Division

ESG Office

Adjust the global a
operation plans and

resource allocation of each

business unit.

Effectively reduce a
geopolitical risks through

a strategy of diversifying

production bases.

Regular drills. Purchase a
insurance to cover
potential disaster risks.

Hardware replacement, a
software upgrades,

increased backups,

firewall establishment,

and enhanced drills.

Interest rate, exchange a
rate, and price risk
control.

an

Effectively reduce supply
chain risk through
diversification of
production bases, building
a resilient and flexible
supply chain, combining
diversified procurement,
hedging transactions, real-
time tracking, and risk
control to ensure raw
material stability and
smooth logistics.

Control credit risk to a
banks and customers.

Conduct regular audits a
and update relevant

standards and control

methods. Track abnormal

items to reduce the risk of

failure in internal control

design and operations;

continue to conduct

cybersecurity training.

For recurring and a
persistent quality

incidents, prioritize and

handle urgently, propose
improvement measures,

regularly review execution

progress, and track and

control effectiveness.

Ensure the Group's overall a
sustainable development

policies and commitments

meet the expectations and
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Risk requirements of
stakeholders. Set a target
to reduce operational
emissions by 50% over ten
years and promote
energy-saving and carbon
reduction. Participate in
Ministry of Economic
Affairs supplier -related
programs and expand the
Groupbs renev
installations.

11 Conduct annual a
reassessments of risks and
environmental aspects,

enhance implementation

of on-site management by
leadership, and

strengthen occupational

safety and health

management at

construction sites.

Health and Safety
Task Force,
Presi dent d

Health and
Safety Risk

12 Expand recruitment a
channels while

implementing

mechanisms for key talent
development and

retention; carry out

employee training and

enhance internal

knowledge transfer.

Human Human Resources
Resources Risk  Center

= Legal Legal Compliance Implement ethical ]
Compliance  and Legal Aflars (TR0 i B
Risk Office p

property.
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2 .-8Bl nformation Security Manac

TECO has established a comprehensive I nformatio
wi t h international standards such as | 808 2.7 0 (
Cybersecurity risk assessments are regularly <co
continuous I mpr ovement mechani s ms ar e i n pl ac

successfully completed the tO0O&dsi20i2&@&n and cert.i

To enhance cybersecurity governance, TECO established the Information
Security Commi ttee under t he Boa
Sustainability Committee, chaired by the President as Chief Information
Security Officer (CISO) to oversee Groupwide planning and supervision. A
dedicated Information Security Office, established on September 1, 2024,
supports implementation and continuous improvement of cybersecurity
measures. The Board of Directors includes members with relevant expertise:

Director Chwen-Jy Chiu: Oversees digital transformation and
information security strategies across the TECO Group.
Cybersecu
rity :
Governance

Director Jong-Chin Shen: Former National CISO and Deputy Premier,
led national cybersecurity strategies and industry development.

Independent Director Mei -Chun Chao: Legal expert with experience in
information system governance and restructuring.

President Fei-Yuan Kao Serves as CISO and Chairperson of the
Information Security Committee , planning the group's information
security systems and overseeing information security management
operations.

TECO obtained ISO/IEC 27001 and CNS 27001:2014 ISMS certifications in
2021 and completed transition to ISO/IEC 27001:2022 in 2024.

TECO embeds information security into corporate governance to safeguard
stakeholder interests. Guided by its Information Security Policy and aligned
with international standards, the Company ensures the confidentiality,
integrity, and availability (CIA) of information assets. Regular training
strengthens employee awareness and organizational resilience, supporting
business continuity and long-term sustainability.

Cybersecu
rity
Protection

TECO conducts annual internal audits based on the ISO/IEC 27701 Privacy
Information Management System (PIMS) standard. This systematic review
mechanism ensures that our information security and personal data
Cybersecu  protection measures are operating effectively, while continuously
rity Audit strengthening our privacy governance and compliance management
capabilities.
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TECO conducts biannual business continuity drills for critical systems,
including ERP, global order platforms, and core network infrastructure. In
2024, cybersecurity was strengthened through log management, Network

Process Detection and Response (NDR), and automaed traffic monitoring for rapid

Structure threat mitigation. The Company achieved ISO 27001:2022 certification and is
assessing ISO 27701 adoption to enhance data privacy management
supported by a Personal Data Security Maintenance Plan ensuring regulatory
compliance and protection of sensitive information.

To ensure operational resilience, TECO implements a defensein-depth
strategy with enhanced firewalls, antivirus, network allowlists, and Data Loss
Risk Prevention (DLP). Intrusion Detection Systems (IDS) proactively detect and
Control block malicious traffic, safeguarding the confidentiality, integrity, and
availability (CIA) of critical information assets. These measures are centered
on three key objectives: anti-virus, anti -hacking, and data leakage prevention.

The Information Security Committee oversees corporate information security policies and
governance. Semiannual management review meetings are held to evaluate theffectiveness,
applicability, and adequacy of the Information Security Management System (ISMS),
ensuring continuous improvement through audits and the implementation of protective
measures.

The Information Security Committee Organizational Structure

Board of Directors
Corporate Governance and Sustainability Committee

Chairperson of the Information Security Committee
and Chief Information Security Officer
President

Members of the Information Security Committee

Director of the Digital Director of the Human
Devels nt Divisi Re: Center
Group Group Group LLERLE vision sources
General Manager General Manager General Manager
Director of the Board Y 0 roctor of the Board
Audit Te Legal Compliance and
Al Legal Affairs Office

Convener of the Information Security Dedicated Information S
Committee | Unit: President's Office,
Chief Secretary of Information Security Information Security Office

Infermation Security Audit Information Security Operation Information Security
Team and Maintenance Team Documentation Team

TECO identifies information security as a material governance and operational risk, with

ultimate Board oversight delegated to the Corporate Governance and Sustainability
Committee. A second line of defens® comprising the Information Security Committee, ES G
Office, and Compliance & Legal Affairs Officed monitors, assesses, and mitigates cyber risks.
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The Companyos [T 8ligned Eformatoid Gs€cdrity management system
undergoes annual internal audits for continuous improvement. To build a security -aware
culture, TECO delivers mandatory cybersecurity training and communication campaigns; in
2024, four dedicated sessions (7 hours total) trained 392 employees.

Organizational resilience is reinforced through annual unannounced social engineering
drills, with results used to strengthen departmental response and refine risk mitigation
strategies.

1 Corporate Digitalization and Cybersecurity Resilience 2 64

2 Cybersecurity for 10T and Cloud Applications 2 73
Basic Cybersecurity Specifications for Digital Application

3 ) 2 74
Mobile Apps

4 Social Engineering Drill Retraining 1 181

Total Number of Participants 392

In July 2024, TECO experienced a cyberattack targeting several information systems. The
Company immediately activated its incident response and recovery mechanisms, reported
the case to relevant government authorities, and conducted a thorough impact assessment.
No material impact on financial or operational activities was identified. Following the
incident, TECO enhanced its cybersearity governance and strengthened network protection
and response frameworks to prevent recurrence and ensure continued information security
resilience.
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Information Security Incident Reporting Process

Detectfidentify suspected
information security incident, and
report to the responsible department
head and the department's.
Information Security Operation
Team

@ The Information Secu Operation Team shall thoroughly
record and track the handling status of information security
incidents, documenting their process and completion time. Timely
Receive suspected information
security incident notification

logging and monitoring of progress updates are also required to
ensure comprehensive record completeness,

4 For every level of information security incident, the “information
security incident reporting and handling form" must be completed.

Assess the informatien security
incident level and determine its
scope and extent

Level 3and 4

Determine incidents

information security
incident level

Level 1and 2
incidents

Handle the incident by Provide handling results to the
the department’s relevant department head, Chief
Information Security Secretary of Information Security,
Cperations Team IT department, and cther
members responsible/affacted unit heads

Fill out the
“information security
incident reporting and
handling form!

Collect and
consolidate related
data monthly

Retain notifications,
incident recerds,
and evidence

If business
systems are
affected

Chairperson decides to activate the business continuity plan
and report to the chairman of the board and the supervisors Execute the relevant response plan
{refer to "business cantinuity

managemant oparating procedures'),
and notify relevant departments
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2. -BParticipation in |Industry
|l nfl uence

TECO actively engages with industry associations, nonprofits, and multi -stakeholder platforms to

advance industrial innovation, net -zero transition, fiscal reform, and sustainable development,

supporting policies aligned with national and global economic goals. Climate advocacy aligns with
the Paris Agreement and UN 2030/2050 targets, committing to a 50% operational emissions

reduction by 2030 and net-zero by 2050 across all subsidiaries, aiming to limit global warming to

1.5°C.

All external participation undergoes internal review to ensure alignment with corporate values and
sustainability commitments. ESG advocacy is assessed by the ESG Office and participation is subject
to the approval of the responsible authority, under the oversight of the Corporate Governance and
Sustainability Committee. action or termination, with outcomes disclosed publicly.

TECO prohibits illegal political contributions and disguised bribery. All donations and sponsorships
comply with the Ethical Management Best Practice Principles, ensuring lawful, transparent, and
ethical purposes.

Il n 2024, TECOb6s tot al amount of suppofttforganmn

(t-axempt groups) was NT$5, 879, 568. The mai n
sponsorships for activities. No monkyiang dogahi
I t ems 20214
Lobbying representatives, interest re|O
Pol i mbeament s/ organi zations/ candidateg0
Trade associeaxteinmppns oargathax ati ons 5,879,568
Ot hers, such as: expenditures related]|O0
Total amount of donations and related|5,879,568

Il n 2024, TECO pdrotlil miwp antge dnaijrort hendustry associ
MEMBERSHIP

ROLE OF
ISSUES OF FEE/ACTIVITY
CONCERN NAME OF INDUSTRY ASSOCIATION SPONSORSHIP PARTIgII\IPATI
AMOUNT
Epoch Foundation .
NT$400,000 Director
Taiwan Electrical and Electronic Manufacturers' Policy advisor
Association (TEEMA) NT$135’524 Director
Taiwan Association of Machinery Industry Regional
Industrial (TAMI) NT$52,800 member
transformation representative
and upgrading Electric-Electronic and Environmental
development Technology Development Association of R.O.C. NT$130,500 Chairperson
(CED)
Chung-Hwa Railway Industry Development .
Association (CR|DA) NT$40,000 Director
Taiwan Excellent Brand Association (TEBA) .
NT$40,000 Director
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Taiwan Power Electronics Association (TaiPEA) .
NT$30,000 Director
Taiwan Electric Power Association (TEPA) .
NT$20,000 Director
Taiwan Automation Intelligence and Robotics .
Association (TAIROA) NT$25,000 Director
Taiwan Refrigeration and Air Conditioning
Engineering Association (TRAEA) NT$10,000 Member
Taiwan Casting Industry Association (TCIA)
NT$21,600 Member
Institute for Biotechnology and Medicine Industry
NT$20,000 Member
Taiwan Institute for Sustainable Energy (TAISE) .
NT$280,000 Director (TCCS)
Sustainable Business Council for Sustainable Development of Honorary
development Taiwan (BCSD-Taiwan) NT$120,000 chairperson
Taiwan Smart City Association (TCSA)
NT$10,000 Member
Taiwan Wind Industry Association (TWIA) Executive
NT$20,000 Director
Association of Atmosphere Protection in Taiwan .
(AAPT) NT$6,000 Director
PV Generation System Association (PVGSA) of
RO.C NT$20,000 Member
Renewable/clea St
n energy Taiwan Photovoltaic Industry Association
Taiwan Smart Grid Industry Association (TSGIA) .
NT$10,000 Director
Taiwan E-intelligent vehicle & Green Energy Tech
Association (TEGA) NT$35,000 Member
Chinese International Economic Cooperation .
Association (CIECA) NT$50,000 Director
Taiwan-Turkey Business Association (TTBA) NT$25.000 Hon_orary
’ chairperson
Cross-border Taiwan India Business Association (TIBA
economic and ( ) NT$15,000 cHi?:i?ri?s/on
trade exchange ch EastASAE A = EAEA P
inese East Asia Economic Association
(EAEA) | NT$50,000 Honorary
chairperson
Cross Strait CEO Summit .
NT$100,000 Director
Wuxi Xinwu District Association of Taiwan -
Invested Enterprises NT$210,201 Member
Nanchang Association of Taiwan-Invested
Enterprises NT$97,689 Member
Local The Allied Association for Science Park Industries
enterprise/cultu NT$108,000 Member
ral exchange _ - —
Taiwan Art & Business Interdisciplinary
Foundation NT$200,000 Founder
The Outstandin Youn P i
g g NT$375,000 Vice
Chairperson
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Real | ze Shared V
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17

Realize Shared Vision &

ts ARealize Shared Visiono stratec¢

value chain to align ESG goals, advance climate action, and promote responsible sourcing,
fostering resilience, innovation, and inclusive growth.

Material
topics

Force
majeure or
unforeseen
transition

failure risks

Risk
Mitigation

1.
2.
3.

Supply chain management measures
Raw Material Sourcing and Control
Climate Action and Net-Zero Emissions

Increased complexity in management, such as inaccurate emissions
data, raises compliance risks.

External disasters such as extreme weather, geopolitical conflicts, or
pandemics may also lead to supply chain disruptions and operational
delays.

Failure to ensure low-carbon and sustainable sourcing of raw materials
will be constrained by carbon footprint disclosures, eco-label
requirements, and import regulations, thereby affecting product quality,
increasing the risk of returns and complaints, and impacting business
relationships.

The cost of high-carbon materials is vulnerable to fluctuations caused by
international carbon tariffs and geopolitical factors, placing pressure on
procurement and product profitability.

In 2024, a brand revitalization initiative was launched with the vision of
"becoming the key driver in realizing global electrification, intelligence,
and green energy." Under the #AC
Company promotes resource sharing and cdlaboration within the Group
to fulfill its fundamental customer -centric commitment.

Customer satisfaction surveys are conducted annually, and
improvement actions are tracked to enhance customer care and
stakeholder communication within the ESG framework.

Suppliers are guided in conducting emissions inventories and
implementing energy management.

Priority is given to sourcing low -carbon, deforestation-free, and

traceable raw materials certified by third parties, while gradually
promoting alternative materials and circular reuse strategies.
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TECO isadvancing supply chain carbon management and reduction in
alignment with its A50% Emi ssions
strategic partnerships, internal mechanism, and capacity building:

1. Supply Chain Engagement
Partnered with National Yunlin University of Science and
Technology and 11 key suppliers under the Ministry of Economic
Affairsdo A1l+N Carbon Management
carbon inventory and reduction diagnostics, enhancing
decarbonization capabilities across the chain.

2024 2. Carbon Governance Integration
Achievemen Carbon footprint verification and reduction outcomes are integrated
ts Overview i nto annual KPl's and |l inked to
compensation, establishing a sustainability performance-oriented
culture.

3. Capacity Building and Training
Conducted multiple training programs for suppliers on GHG
inventory, carbon reduction technologies, and verification process to
improve carbon management capabilities.

These initiatives are incorporated into annual KPI management and linked
to performance-based incentives to institutionalize sustainability execution
and governance.

3.Plartner with customers and
value chainds sustainability

3.-11 Cust omer Sati sfacti on

TECO continuousl y seanthiasnfcaecst icouns ttohmmeocrugh structur

mprovements, and transparent disclosure mechan
The Green Mechatrondgrco 5wl diit 9 torainlBwtad 1 esmesrmio mer
surveys to global clients, i1identifying key ar
The Air and Intelligent Life business group ¢
telephone interviews.

Regi onal subsidiaries serve as the primary cu
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Il n 2024, TECO publicly disclosed overall custon
business revenue contribution, democestraci mperf
monitoring and continuous i mprovement

Cust osmeetri sf ac|l 2020 2021 2022 2023 2024 Goal

SatisfactGroenerf or
Mechatroni BuSioheis| 72.5| 78. 1(84.9(65.30 74.5(0 90.00¢0
Group

Questionnairel00.(100.088.3(83.30100.0 -

sfaction for

st . 82.6/84.5(86.3(86.80 86.08 85. 00
ellLifggenBusines

Questionnaire21.0|57.0(64.5(62.00 51. 4¢( -

Sati sf actlimtnelfloirg

. 84.8|186.1(87.0 87.7(0 82.5(0 88.5¢C
Energy Business (

Questionnaire - 84.0(96.0(98.00 92.00¢0 -

TECO places strong emphasis o
met their satisfaction targ
signipicgnéss compared to 2

n customer experience and s
et sGr evevre rMe cl h sstcrd@rues dcnieSayd r uddvi exxdnp
023, reflecting the Companyds
Key i mprovement measures include:

R Enhancing customer feedback mechani sms and response ti
Strengt hesahgsattetevice quality and technical support
Conducting root cause analysis for negative feedback a
| mproving product training for clients and regional sa

Reviewing satisfaction metrics quarterly to track prog

Enhance staff skills and responsiveness through process training
and the application of standard working hours to accelerate

delivery and service efficiency.
Sales and L N o ,
Services . Improve quality with a significant reduction in external failure

costs, effectively intercepting problems, reducing complaints and
returns, and indirectly improving after -sales evaluations.

Strengthen customer service responsiveness and attitude by
establishing a fast response andbackend remediation
mechanism.

Green >
Mechatronic

Solution Business
Group Continuously track corrective actions for deficiencies,

emphasizing effective countermeasures addressing the "root
After-sales cause"

service
Promote a digital after-sales service platform to increase

transparency in customer repair requests and tracking.

Establish a key customer care system, such as regular technical
follow -ups and satisfaction tracking.
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cust ome

s Service staff must make a phone call (diagnostic inquiry) before
visits.
Strengthen preparation of product parts and backup solutions in
Sales and case of unavailable parts, ensuring materials are prepared before
Services visiting customers.
Air and Intelligent . .
Life Business Increa}s’e manpower and cqllaborate w!th partners, while
Group optimizing service staff regional grouping.
R Increase phone lines and customer service personnel in the
After-sales customer service center.
service . Expanded smart customer service chatbot for 24/7 support
Improve
material Due to unstable incoming materials affecting production, specific
— supply issues | improvement plans were proposed and implemented to increase daily
@ toenhance output, improving shipping efficiency and delivery stability.
£ production
8 _capacity.
)
a
5 Accelerate
2 new product | To address "demand exceeding supply" during product transitions,
intell 2  rollouts to future measures will include shortening transition periods and
nteflige 8 ease stock speeding up new product rollouts to enhance production scheduling
réce shortages of | flexibility, ensure timely market supply, and reduce stockouts .
Bne_rgy popular
USINess products.
Group
s Adjust compensation structure to support recruitment efforts,
> o Manpower R Strengthen employee training programs to enhance overall work
£ § Shortage efficiency.
35
.g) § s Utilize schedule control software (e.g., P6) and provide progress
5 8 updates for preparatory work to improve team efficiency.
Schedule ) o )
Control s Regularly review progress to ensure objectives are met on time
and with quality, increasing overall project success rates.
I'n the future, TECO is committed to setting more ambitioonseguatbomar
into its strategic and operational planning cycles.
Intelligence EnedggsBnetndssclGosapmetrics on the ANumber of
from online services. o
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3.2 Supply Chain Management

TECOG6s supply chain sustainability fr managanentk i
Suppliers must follow the Supplier Code of Conduct, covering labor, environmental, ethical, and
compliance standards. Annual ESG assessments, including audits and thirdparty evaluations,
achieved over 97% Tier 1 supplier compliance in 2024. Nm-compliant suppliers receive
improvement plans, with enhanced due diligence for high -risk sectors.

Based in Taiwan and China, the supply chain supports electromechanical and appliance products.
The ESG Office classifies suppliers by procurement volume and risk:

Tier 1 Suppliers: High-volume or single-source, representing 80% a NT$6.858 billion spend (total
procurement: NT$8.522 billion).

Key Tier 1 Suppliers: High ESG risk, accounting for 29.42% of Tier 1 spend.

Key Non-Tier 1 Suppliers: Non-compliant OEMSs via agents.

This focused approach ensures robust ESG monitoring and responsible sourcing, enhancing
sustainability performance.

Total number of Tier 1 Suppliers 136

Total number of Key Tier 1 Suppliers 49

Procurement expenditure ratio of Key Tier 1

Suppliers

. 29.42%
(Expenditure amount / Total procurement
expenditure)
Total number of key Non-Tier 1 Suppliers 14
Total number of Key Suppliers 63

(Tier 1 and Non-Tier 1)

Supplier Code of Conduct

To ensure supplier ausgamdeetyiwifhid TeE@OdYy has i

sustainability requirements within procurement
i nclude:
|l ntegrating dedicated ESG clauses into procur

| mpl ementing a systematic ESG evalwuation forn

, Promoting |l ocalized procurement strategies tc
economi es

Requiring signed declarations and commitments
1. Prohibited/ Rest Guareaadat 8ebstances
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2. Conf-Fie¢ Minerals Decl arati on

3. Supplier Code of Conduct

4, Human Rights and Environment al Sustainabi
Supplier sustainability performance across envi
revi ewed torelkduee ESGCks-tamd,enesiéilkangsupply
Supplier Management and Audit System
TECO evaluates al | suppliers t hrough a Suppli
environmental, social, corporate governance & e
President Of fice Quality ControlshiAHe@omntrregatiores

| mpl ementati on Procedures as a risk assessmen
i ndustry, and product standards. 0Shepflirsts $iax |
deemed to have negatrioocureEeSnee nitmpdaecptar tTnheentp over s
with the ESG Office providing guidance and resc
and approved by top management or relevant comn

RISK IDENTIFICATION PRINCIPLES FOR KEY SUPPLIERS

National
Suppliers' performance in wastewater, air emissions, waste, and )
RISK #1 ) . . Environment Regulator
noise control management must comply with regulations

y Risk
. . . ) Industry -
Whether the supplier has had any major occupational safety Environment =
RISK #2 o i ) i Specific
incidents or environmental -related penalties al/Social Risk
is
Whether the supplier follows regulations related to the handling Product-
RISK #3 of hazardous substances (e.g., RoHS & REACH) and chemical Environment Specific
management (e.g., safety data sheets, storage management) Risk
Industry -

Whether the supplier has violated social responsibilities related to i -

RISK #4 ) Society Specific

labor and human rights Risk
is

National
Whether the supplier has violated corporate governance and
RISK #5 ) ) Governance Regulator
ethical business conduct codes .
y Risk

Industry -
Whether the supplier has implemented greenhouse gas emissions ) y
RISK #6 . Environment Specific
reduction measures

Risk
The supplierés performance in ) Industry -
. . ) Business -
RISK #7 stability, cost-effectiveness, and other operational performance S Specific
elate
i ndi cators must meet the Compa Risk
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Supplier Evaluation | mpl ementation Proce

To ensure compliance with TECOOGS
requirements, suppliers must undergo pre-transaction evaluation to
verify whether they have obtained international certifications such as

Pre- ISO 9001, TS16949, ISO 14001, I1SO 45001, etc., and meet the relevan
Transaction risk principles. To ensure that suppliers fully understand ESG trends,
Evaluation energy-saving and carbon reduction methods, and international

certifications during the evaluation process, ESG-related training
seminars (online or in-person) are planned to assist suppliers in
obtaining relevant certifications or developing related capabilities.

Suppliers are required to sign tt
t he AHuman Rights and Environmen-
any part of the commitment is violated during the transaction period,
TECO may terminate the contract to ensure that suppliers fulfill social
responsibilities during their operations or production processes.

At Contract
Signing

For new suppliers and all existing suppliers, TECO conducts evaluations
according to the AContractor Eve
Evaluation teams formed by personnel from R&D, quality control,

On-Site production technology, procurement, environmental safety, and auditing

Evaluation departments within the business units conduct on -site evaluations using
TECOO6s official contractor ts qualtyi
control capability, R&D capability, business management and service
systems, production technology, and ESG.

All suppliers undergo re-evaluation every three years based on 1SO 9001,
IATF 16949, and external audit requirements, using a standardized self-
assessment form. Suppliers with strong ESG performance and
compliance with TECO standards are prioritized as long-term partners.
Non-conformities trigger a corrective action request, requiring a report
within 30 days; TECO may provide guidance to improve environmental
or labor practices. Corrective actions are tracked and verified in
subsequent audits, and persistent non-compliance may result in contract
termination to safeguard standards and mitigate risks.

Regular
Assessment
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Items

Marketing
Process

Design &
Development
Process

Document &
Data
Management

Operation
Management

HR &
Environmental
Safety

Production
Management

Procurement
Process

Warehousing
Process

Equipment
Management
Measuring
Equipment

Process Control

Quality Control

Internal
Auditing
Process

Continued
improvements

15

41

20

10

38

14

30

23

21

21

33

54

14

Weighting

Ratio ESG

4.4% G

12.0%

5.9%

2.9% G

11.1% | E, S

4.1%
8.8% E, G

6.7%

6.2%

6.2%

9.7%

15.8%

2.1% G

4.1%

Responsib
le Unit

Procureme
nt

R&D

QC

Procureme
nt

Health &
Safety

Production
Manageme
nt

Procureme
nt

Production
Manageme
nt

Production
Technology

QC
Production

Technology

QC

QC

QC

TECO 2024 Sustainability Report

Critdrobappliern8cale

Description

Covers business conduct principles

Covers schedule control and designcapabilities

Covers document life cycle management and audit
efficiency

Covers organizational responsibilities, supervisory
mechanisms, and operational performance

Covers ISO management, greenhouse gas inventory,
pollution prevention, energy and water conservation, labor
and human rights, regular communication, forced labor,
child labor prohibition, and improper discrimination, etc.

Covers production scheduling management and handling
of emergencies

Covers supplier evaluation system andcontrol of
prohibited substances and conflict minerals

Covers MRP system, control of non-conforming materials,
and storage criteria management

Covers maintenance, spare part management, and mold
life cycle management

Covers calibration management, lab personnel control, and
MSA analysis

Coversrelevant SOP, rework management, and onsite 5S
management

Covers quality assessment, sampling management,
authorities and responsibilities in the handling of non -
conforming items, five core management tools, and
technician certificates

Covers audit plans and tracking of corrective actions for
detected anomalies

Covers continued improvement of SOP and linkage to
prevention of recurrence and control plans
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Condition

Qualified

Marketing Process

Continued improvements Design & Development Process

Internal Auditing Document & Data Management
N

Conditionally
qualified

Quality Control 4 " Operation Management

~. HR & Environmental

Process Control Safety

/ N\
Measuring Equipment Pt S Production Management

Equipment Management Procurement Process

Warehousing Process

Disqualified

<

Individual item score
70

QCscore* 80

Key item score © 80
Individual item score does
not meet the standard but

at least one individual
item score ©° 60

QCscore* 70

Key item score © 70
Any individual item < 60,
or

QC score <70, or

Key item score < 70

A Al suppliers are subject to eval uradli athed ngu eautdi @D naxzec ewretr yf arhr e

I n the aspect of sustainability management,
Protection, 0 and has

Responsibilityd and AEnvironment al
required to comply with for each
management
foll ows:

capabgtlhetniensg atnhde isrt rseenn s e

TECO has est

These are inten
corporate soci al
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ESGGoal

Goal Description

TECO2024Sustainability Report

Supply Chain Management Strategy

and

ESG

a

1. Suppliers found to employ child labor (under 15
years old) shall be classified as noncompliant
suppliers and have their cooperation terminated

2. Whether the supplier has passed ISO 45001

i To ensure that employee treatment Occupational Health and Safety Management
;ﬁgzor;lij;ran LES of all suppliers is able to meet System certification
ibil TECOOGs expectat.i
responsibility rights 3. List the labor human rights and social
responsibility as the supplier evaluation items

4. The "Letter of Commitment to Human Rights and
Environmental Sustainability” is required to be
signed together with procurement contracts

. . Inspect whether suppliers have qualified the
1. Suppller_s that are friendly to 1ISO14001 environmental management system
the environment are selected
In priority 2. List the environmental protection compliance
: . . . status and performance of energy conservation
EnV|ror]mentaI 2. Erowde gwdanqe to suppliers and carbon reduction as the supplier evaluation
protection in order to improve the items
performance in
22\é|rronmental fngndllness, 3. The "Letter of Commitment to Human Rights and
gy conservation, and . S .
. Environmental Sustainability” is required to be
carbon reduction . X
signed together with procurement contracts
2024 Supplier Risk Assessment Status
TECO conducts ESG auditsyeafr sygpleifevwvadst agde zandg h
approach:
Stag&elAEsessment
Al | suppliersasompsmert af egemft o deter mi ne
| SO certifications and ESG systems. Suppliers
trading) .
St agen8ite oDi Deepval uati on:
Hi grhi sk suppliers identifi edt age Sasasgees slmeunntd eursgio
contractor scoring scale, with ESG factors
2024 Assessment Results:
., Total suppliers assessed: 97, including
., Soci al i mpact No suppliers identified w
., Environment al i mpact 34 key suppliers
flagged for assistance
, Termination: No suppliers were removed d
These assessments ensure early identificatdi
to strengthen supply chain resilience and
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Total number of suppliers assessed(greenhouse gas inventory)

2024 Target: 50% (68 suppliers) 97
Percentage of key suppliers assesse(have not conducted greenhouse gas 64.95%
inventory) '
Number of suppliers required to conduct (greenhouse gas inventory) 34
Percentage of suppliers already assisted or requiring assistancégreenhouse 100%
gas inventory) 0
Number of suppliers to be terminated 0

To support key suppliers in carbon management, TECO implemented a structured supplier
engagement andcapacity-building program in 2024:

1 Supported 34 suppliers with simplified GHG inventories

T Conducted 4 internal training sessions (totaling 24 hours), covering environmental
management and carboninventory, with participation from SMEs across business units

1 Launched ISO 14064-based training through the green supply chain enhancement project,
strengthening supplier capabilities in GHG and carbon footprint verification

T Formed a Al1l+N Carbon Management Demonstrat
Ministry of Economic Affairs and National Yunlin University of Science and Technology

1 Provided on-site coaching to 9 key suppliers, covering boundary setting, emission source
identification, activity data collection, and carbon calculation

T All 9 suppliers completed GHG inventories by end of 2024

In 2025, TECO will continue to monitor and guide suppliers in annual inventory updates and
reduction actions, embedding ESG risk control and resilience across the supply chain.

Supplier Guidance and Training

Number of Key Supig Percentage
with | mprovements 34 100 %

(as a proportict

2024 Target: 50% (32 required to be

Number of Key Supig
Participating in [
Program 9 9. 3%

(as a proportic¢

Percent age

suppliers)
2024 Target: 5% (5 su
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To strengthen suppliers' ESG risk awareness and carbon reduction capabilities, TECO organized
four sustainability training sessions in 2024. Through physical seminars, suppliers received:
1 Guidance on global ESG trends and regulatory developments
1 Updates on energy-efficient product innovation and practices by ESG benchmark companies

1 Practical knowledge on energysaving, carbon reduction strategies, and management systems

These efforts aim to deepen s llipyptadctiees and enhancd the s t
overall resilience and performance of the supply chain.
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Il n 2024,

mat er

a l

S

Hazar dous
hazardous
contractors, and stakehol der s. New regul ated
are phased out or replaced based on

changes

TECO2024Sustainability Report
Hazardous Substances Policy and Mater

al

TECO ensured 100% comapplanaecefpradduc
with international regul ations and i
Subst ancferse epomatceyr.i aGosnfdriectsel ected

substance maeeggemesat athhehancemfrom a!

International
Regulatory

Trends

To accommodat e t he di versifie
electromechanical products, the Company continuously monitors various
regulations related to hazardous substances. For example, the European
Uni on6s ARestriction of Haz aElecwonis
Equi pment Directivebo (RoHS) an
Aut horization and Restriction of

be anticipated in advance, and incorporated into management measures
and implementation at least one year before theregulations take effect.

TECO

Hazardous
Substances

Management

Mechanism

All major manufacturing and operational sites comply with the Group's
Regulations on the Prohibition/Restriction of the Use of Environmental
Hazardous Substances,ensur i ng t hat TECOOGs
management specifications are consistently enforced across the Group,
subsidiaries, and affiliates. The scope covers raw materials, components,
processed products, and production consumables, all of which must be
implemented in accordance with the regulations. Currently, TECO
adheres to the REACHregulated list of prohibited/restricted hazardous
substances and manages substances
Materials are categorized into non-ferrous metals, ferrous metals, plastic
packaging, paper packaging, wooden packaging, foam packaging, anc
process chemicals.

Implementatio

TECO reviews and updates its Prohibition/Restriction of Environmental
Hazardous Substances regulations annually, or as needed for major
regulatory or policy changes, through cross-departmental discussions.

s u
pro

OECD

n and _ Each site implements control procedures, including inspection reports
Execution and supplier guarantee letters. In 2024, no hazardous substances were
found in operations or products.
Due to the complexity of electronic product components, this issue is of
high concern to stakeholders. TECO r ef erences t he
REACH regul ations as the risk ass
health and the environment, eval
Hazardous revenue accounts for 68% of t he
Gr ourpé wsenue. Raw materi al acqui si
Sgbstances the Green Mechatronic Solution Bu
Disclosure BusinesstliGeg oApr and I ntelligent
I ntegrated Research Institute al/l
standar ds’ exemption | imits, whi c
product s comply wi t h regul atory
content
A TECO aligns conflict mineral due diligence with
81. 6% of motor housing inputs, and green sourcing
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Conffimenescalmmi t ment

TECO has issued a Declaration of NonUse of Conflict Minerals, requiring suppliers to trace the
origins of metals such as Gold (Au), Tantalum (Ta), Tin (Sn), Tungsten (W), and Cobalt (Co).
Suppliers must ensure that these materials are not sourced from armed groups or illegally mined in
conflict -affected areas, particularly the Democratic Republic of Congo (DRC) and neighboring
countries, such as Rwanda, Uganda, and Burundi, as defined by UN Security Councikanctions.

Through supply chain due diligence and traceability mechanisms, TECO actively prevents the use of
conflict minerals in its production processes, upholding ethical sourcing standards and supporting
responsible mineral procurement practices.

0
100 /0 . Copper and aluminum raw materials: Suppliers are required to

procurement Of purchase from the London Metal Exchange (LME)

Steel materials: Procured from China Steel Corporation

(610) nﬂ |Ct 'free , (Taiwan), Nippon Steel & Sumitomo Metal Corporation
metals

(Japan), and top-tier steel mills in China

31-3 Sustainable Materi al s Mart

) & Globally, TECOOGs raw
e primarily consists of steel, iron, copper,

/] BEEET |, T : .
e =BT TECOMexo [~ | wegmopeuse aluminum, and small amounts of plastic.
A Regional analysis shows that the main origins

are China, Taiwan, Vietham, and Europe.

Rl FRIE i
.m - __l.—-/‘T EAR Taiwan has foundries capable of melting scrap
Umcgf o =2 v ORENG generated during the production process using
it I gt electric furnaces to remake motor housings. In
2024, the recycling rate reached approximately
82.3%.
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TECOO6s Sust ai
Management Plan

nabl

2024 Management Actions

Raw material assessment to identify
priority materials

TECO is committed to promoting multiple sustainable materials
management iinitiatives. Mot ors ar
of material composition being metal. Based on product carbon footprint
analysis, metals and plastics are the primary sourcesof environmental
impact and are therefore designated asthe priority for management .

Traceability of raw material sources

TECO tracks and traces all procured materials. In 2024, a preliminary
biodiversity impact analysis was conducted on major steel suppliers from
China. Supplier audits are also used to further reduce the environmental
and social risks posed by raw material suppliers.

Reducing negative environmental and
social impacts from raw material
production

TECO commits to 100% conflict -free metal sourcing and integrates ESG
criteriad such as GHG reduction and human rightsd into supplier
selection and evaluation. All suppliers must sign the Supplier Code of
Conduct, and regular ESG risk assessments focus on labor rights and
environ mental protection.

Target setting for proportion of
sustainable raw materials

Currently, no specific targets have been set, and continuous promotion is
expected to commence in 2025.

Target setting for proportion of
recycled raw materials

During the design and manufacturing of IE3 high -efficiency motors, ~86%
of materials used are steel and iron. TECO promotes circularity by reusing
silicon steel scrap for motor housings. In 2024, 3,111.83 metric tons of
residual materials were recycled, achieving an82.3% recycling rate. 81.6%
of cast iron housings contained recycled content, supporting resource
efficiency and reduced dependence on primary raw materials.

Disclosure of progress in sustainable
raw material procurement

Currently, there are no specific disclosure targets, and continuous
promotion is expected to commence in 2025.

Providing internal stakeholders with
training on sustainable raw materials

To enhance sustainable supply chain management, TECO provides ES&
related training to procurement staff and promotes company -wide
awareness through the TECO eAcademy. In 2024, 16 sustainability-
related courses totaling 32.7 hours were offered, including topics such as
green energy policy and economic outlook. These programs strengthen
employee understanding of ESG issues and supplier oversight capabilities.
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2024 Annual Procurement Vol ume
; Usage Recycled
Raw Material Procureme : .
Name nt Location V(()tlgrrse M%taetrilc.)ell Description
China 240 - Aluminum raw materials (aluminum products, aluminum
Aluminum ingots) are the main materials, and the total global
. procurement volume in 2024 is considered as the usage
Taiwan 485 - volume.
China 3,284 - Copper raw materials (enameled wire, copper bars, copper
Copper tubes for air conditioning) are the main materials, and the
. total global procurement volume in 2024 is considered as the
Taiwan 2,963 i usage volume.
China 40,922 - Steel raw materials (silicon steel coils, steel plates, steel
bars), with the total global procurement volume in 2024
considered as the usage volume.
Iron/Steel 31,11.83
Taiwan 16,994 0 Taiwan has foundries capable of melting scrap materials to
(20.5%) remanufacture motor housings.
Plastics Taiwan 105 0.35% Mainly used in household appliance products.
Notlen addition to raw materi al procurement control s, TEC
|l ATF 16949 into al/l mer ger , acquisition, and joint ventu
hazardous substance management capabilities. This ensure
occupational health and safety requirements, and that pr

Not e: |

on greenhouse
in Tai wan.

pl astic
without

n

2a0n2a3l,y ZTeEdC G h e
gas i
Il nvestigation
t he Quanltirtoyl Moepart ment ,
exceediaagntli5ru e

content

not

concerns, i

nventory

properties of plastic raw maha&geadl

data. The scope of the invest

results showed that the proport
based on product quality and
ltho tdhen dwdturdagt ar EiCrOv en

S a

mprove the utilization rate of recycl
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DrilveMar bon Tr an
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4 Bine

]

TECOG6s strateegyartbondnirmwemsi bwon st e niscredtngc
business value that contributes to broader societal sustainability. The company accelerates
decarbonization by becoming the key driver in realizing global electrification, intelligence,
and green energy.

Drive Low-Carbon Transition

1. Climate Action and Net-Zero Emissions Pathways
Material 2. Renewable Energy Development and Utilization
topics 3. Employee Development and Career Growth

The market acceptance of high-carbon products is gradually decreasing.

Force In addition, the high initial investment cost of energy -saving and
majeure or carbon-reduction facilities may cause short-term financial pressure.
unforeseen
transition ,  Insufficient talent mobility and training resources may affect the
failure risks advancement of organizational low-carbon transition and pose a risk of

talent loss.

Enhance a diversified product portfolio to flexibly respond to the low -
carbon market demands of different regions.

Risk
Mitigation . Introduce external digital and sustainability expertise to strengthen
internal carbon reduction capabilities and low -carbon talent training.
1. Green Products & Energy  -Saving Services
A Green products accoun trefldcting o r
TECOOGs ¢ ommi tcarbon prodiicodevielopment.
A - The ASuper ESCOO progr ansaving oV
solutions combining high -efficiency equipment with intelligent
energy management systems.
2024 A Adopt i eefficieacy mdiorsquid renewable energy solutions
N further improved product energy performance.
IS Ovenview 2. Talent Development & Social Inclusion

A . TECO advanced tal ent cacddemiav at
collaboration in automation and sustainability -related fields.

These initiatives are integrated into annual KPIs and linked to senior

executive performance appraisals,
implementation.
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4 . Be dedi cated -daor bome aamnred | so
gr owt h

Il n 2024, TECO applHlghtt cEUt dakxkanamy | SO 14020 e
standards to c| arsesliatye ds ursetvae muaebH d n d tyh a vhées tcnoemmpt asr
di scl osed detail ed beleiakidlolwen sb wsi nteaskso nsoemyms nn e s
groups, &2WDeushginabl el 3%5%CGAPUEX 5 8@nA@® FLIX al Forc at
the | atter, we achieved 7Br. dRW tgr elears spirfoidcuactti ori
subject to annual review to ensure consistent a

TECO GO ECOTECOLow-Carbon

Products and Services

To strengthen the i decathinfproducstandservicesf
TECO referred to the ISO 14020 series standards and, based on the
principles of Type |, Il, and Il environmental labels and declarations,
identified motors and home appliance pro ducts as lowcarbon products and
services according to their environmental characteristics.

T E C O 6 scarbon pvoduct sales proportion in 2024 is 13.82%.

Type |: Standard motors that meet the IE3 energy efficiency standard or
higher, and home appliance products with Level 1 energy efficiency and
energy/water -saving standards

Type |1: TECO continues t earhoslabelt he
with custom motors of efficiency >95% as the first batch of products
included under the TECO low-carbon label

Type lll: Motors and air conditioners certified with carbon and water
footprint verification

4 -1 Product/ Service Sustal nat

2024 sustainabl e 5e2/%n0eap'rbpbrthmea.t?m%nBOpelo@birmgoeﬂxﬂ.e51%

Classificati Business EU Taxonomy Item Revenue Capital Expense
on Organization and Ratio Ratio Ratio
Output

3.3 Manufacture of low -carbon
technologies for transport

Electromechanical
System and Automation
Business Group:

3.6 Manufacture of other low -carbon
technologies

37.7™% 7.7%
iqi . . 4.1.Electricity generation using solar
Taxonomy Eligible High -efficiency motors city g g 15.6%
. . photovoltaic technology.

and electric vehicles
8.2 Data-driven solutions for GHG
emissions reductions

Air Conditioner and 3.5 Manufacture of energy efficiency 5.9% 2.6%
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Smart Life Business equipment for buildings
Group:

Green home appliance
products

4.1.Electricity generation using solar

. hotovoltaic technology.
Smart Energy Business P i

Group:
P 4.9 Transmission and distribution of 8.4% 3.2%

. . electricity
Clean energy engineering

4.10 Storage of electricity

Not Eligible Other business units No 48.0% 86.5% 84.4%

A Note: The business organizations covered by "not eligible"
other subsidiaries.

A Green Mechatronic Solution Business Group (GM): High -efficiency motor sales ratio i
86.1%

Air & Intelligent Life Business Group (Al): Green home appliance sales ratio i 62.0%

T T

Intelligence Energy Business Group (IE): Engineering revenue from offshore wind, grid
resilience, green buildings 52.0%
Sustainable Investment Classification

1 Sustainable CAPEX: Includes solar installations, R&D on green products/processes, safety
and environmental protection equipment, automation, etc.

1 Sustainable OPEX: Includes R&D, employee training, environmental protection expenses,
low-carbon solution operations, and NGO sponsorships.

We are currently evaluating the EU Taxonomy anc
group to set performance t artghedrse boyn rtelmen o smtgai
sustainable growth through TECOGO6s business oper
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4 .-21 Future Business Opportuni

TECOG6s vision of Abecoming the key driver in re
energyo closely aligns wit-chartheen cturraresnfto rgrmatbiad n
Electrification
Benefiting frometheemil obiadnsnegoal for 2050, go
formul ating policies to accelerate the spread o
on:
., Power Grid Resilience Construction
Tai power 0s APower Grid Resilience Enhancpmkehar:
Apur sue decentralization, continue reinforcemen
NT$564.5 bDbillion over ten years to expand and
opportunity to construct ovepr odiuct edoarov s dbs te
electricity demands, such as 161KV, 69KV GI S,
l ine switches. TECO also actively seeks opportu
as proposi ngltSeeF22K¥oCution (in cooperation wi
Commercial Vehicle Electrification
Vehicle electrification is applied to electric
propul sion. I n Taiwan, TECOO6s power system hold
complete the EV production $ipeodwmpt2®drhe ntc oand
explore | ocal electric bus opportunities. Il n ¢
targets the European and Ameri-Aahecdmmeecsghkt Bk
capture a pebtielndiodahl armudpgportunity. I n North Am
Americao policy, TECO established a new sales ¢c
comprehensive EV charging stati-ehopobaetvooss i
sbtware, communications, and commissioning.

Mobil e VaRriemppueency Control Station (VBskid)

The combinat iwon hodhfiNgiBscikemdcy motors has establis

Americabds petrochemical industry and will be ex

the world enters a phase of grid transf orrmmeartsi,c
[

TECOO6s-ehfgbi enesywaviemgr gy ansf opmer s
opportunities.

oanreed weol | c aj

RTHAMIELE : ANARE A

i
® In the future, TECO will continue
Bl mar ket wi t h i t' s nedx preefl i @micee ,pr «sdaifc
technol ogies, and |l ocalized delivery ser
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Energy-Saving and
Decarbonization Intelligence

The I nternational Energy Agency (1 EA) emphasi ze
Climate Change Strategy Conference, President Lai Chingea dvocat ed for fAadvan
energy transition, promoting diversified green
highlighting the critical role of Energy Service Companies (ESCOs) in realizing these objectives.
According to international mar ket research, the global ESCO market was valued at approximately

USD 32.35 billion in 2023, with the IEA projecting growth to USD 82.4 billion by 2030.

TECO integrates its group-wide products and expertise under the Super ESCO model to deliver
comprehensive energy solutions, fostering crossindustry alliances to enhance sustainability. Our
services encompass energy diagnostics and consulting, energygaving solutions for power
equipment and utility systems (e.g., air conditioning, air compressors , pumps, and fan systems),
process automation, equipment operation and maintenance management, and digital platforms
for energy-saving performance, decarbonization, carbon inventories, and carbon trading. Key
initiatives include:

T Al High -Tech Carbon Inventory
TECOb6s affiliate, Te-paveredgieenisousd gasirventop sotbtioa n Al
(AI-CNm), enabling enterprises to conduct carbon inventories with greater efficiency and
accuracy. Through an intelligent dashboard, it identifies carbon emission hotspots,
facilitating targeted emission reduction strategies. To date, this solution has supported 105
units under Taiwandés Ministry of Economic Af
medium -sized enterprises (SMES) in achieving their carbon management goals.

T Smart Energy -Saving Solutions for Power Equipment and Utility Systems
TECO has introduced high-efficiency, energy-saving products, such as the IE5 ultra-high-
efficiency reluctance motor, featuring a rare-earth-free design to enhance supply chain
resilience and reduce customerso cantwmlon emis
systems and sensorbased data analytics, TECO enables precise regulation of power
equipment and utility systems, achieving significant energy savings and supporting
decarbonization objectives.

T Smart Air Conditioning Systems
Through advanced energysaving diagnostics, TECO optimizes chiller group control,
delivering customized, cost-effective solutions. The application of Al technology enhances
operational efficiency, achieving energy-saving rates of 10% 12% while improving system
stability.

Looking ahead, TECO is committed to integrating green financing solutions to support customers
in accessing government subsidies, thereby reducing investment costs and accelerating the adoption
of sustainable technologies.

2024 strategic coll aborati &mExpmdntsh o@a ome
management appli'catio*pser“f’olrmntame:@sed}us'.@h

VA
Green product innovation (mosaws$ng arpgd catnibers
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Green Energy

TECO is committed to advancing green energy infrastructure, aligning with global sustainability
goals and supporting the transition to a low -carbon economy. Our strategicinvestments focus on
the following key areas:

1 Offshore Wind Power Substations
To support the expansion of renewable energy, the Taiwanese government has set a target
of achieving 15 GW of offshore wind power capacity from 2026 to 2035, with an anticipated
total installed capacity of 20 GW by 2035, generating an economic output excealing NTD
1.3 trillion. TECO has secured contracts for approximately 2.5 GW of onshore substations
for offshore wind power, representing a 35% market share. Our turnkey engineering
solutions integrate collaboration with midst ream and downstream suppliers, leveraging
TECO-manufactured primary power equipment to advance the localization objectives of
Tai wanés offshore wind power initiative.

1 Photovoltaic and Energy Storage Systems
TECO has completed the development of 21 MW of seHbuilt solar power facilities, with a
contracted capacity exceeding 15 MW. We have introduced solar inverters rated at 1500V
DC and above 800V AC, alongside power conditioners for energy storage systems, rmabling
efficient energy exchange between solar power and storage batteries for optimized charge
and discharge management. Our commercial energy storage solutions enhance power
stability, reduce electricity costs for enterprises, and support participation in demand
response (DR) and ancillary service markets, contributing to grid resilience and
sustainability.

1 Virtual Power Plants

TECO6s Hukou Plant has established the Group
center, integrating solar power generation, energy storage systems, hydrogen fuel cells,

hybrid air conditioning, and a war room center Energy Management System (EMS), with

green electricity trading functions, achieving integrated applications of energy generation,

storage, and trading. Through demand response and load management, green electricity

transfer is optimized to enhance grid stability.
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1 Hydrogen Energy Projects

Including fuel cell applications, hydrogen refueling station engineering, and hydrogen
production equipment. In the field of hydrogen fuel cells, TECO also focuses on the
development of hydrogen energy and fuel cell technologies, exploring their applications in
distributed generation, backup power, and green energy supply chains, aiming to further
enhance sustainable energy development through clean energy technologies.

Creating a Sustainable Future for Customers Employees at TECO's Mexico plant
TECO advances its vision of Abecoming the key d
and gr een ceonnetrignyuoo ubsyl y i nvesting in green innov
I n 2024, TECO earned five honors at the 33rd Ta
i gr een R&D and its -cammon memandsfood mat i on and s m
Product Name Applicati ol Main Benef

Enhances rotati«

Rotor structure witMotor design : :
and innovation

Duadlri vehaise-ploiwgh piEIl ectric vehiclmproves power |
systems for electri buses) operational stal
Commerci-aangenlgoaaad/ytDroneS o istEnhances endur at
dr omewer system ' 9 transportation ¢
T-Hi pr oc dolwonv cdnlitghge | ndustri al mot Reduemrsr gy consi
i ndustrial motor manufacturing improves output
Smart green_ener-gy_Building energInc_refslses air ct
frequency air condi efficiency, | owe
Smart green eneerpghyasl ndustri al CooOpt:‘mlzes thermi
cooling wunit hi gplower el ectrPErTOrmance, 1 mj
stability
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nt o a

How does the raw materi:
two cycles -phadECOLr ¢ Uine

cycle circular™

TECO promotes circularity through both internal and external material cycles:

T In-plantcircular : T E C O0 sbaSed fouwdrymelts silicon steel scrap generated during
production via electric furnaces to remanufacture motor frames, achieving a 96.5% reuse rate
and reducing reliance on virgin pig iron.

1 Lifecycle circular : Industrial motors, with a typical lifespan of 10 i 15 years and special
designs can extend life up to more than 30 years, are dismantled at end-of-life by metal
recyclers. Over 90% of materialsd steel, iron, copper, aluminum & are recovered for remelting.
In 2024, joint venture E&E Recycling reclaimed NTD 642.7 million worth of valuable
materials from discarded items.

While high -efficiency motors require premium -grade silicon steel (not commonly available from
recycled scrap), recovered materials continue to support circular use in sectors such as construction.
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+ 583,000 waste household appliances y

were processed (market share 13.5%) TECO holina3 et Discarded
* 659,000 waste IT products were = household

processed (market share 17.9 %) | | E&E “ appliances
» Valuable material sales revenue NTD

642,700,000 in 2024

—

Scrap metal
recycling market

/

Ferroman

Stone, coal mine, iron ore

Nippon Steel: Scrap recycling rate 99% ganese, + 96.5% recycling of
China Steel: Scrap recycling rate is 4%, and the clay, scrap silicon steel scraps

rest is sold to Dragon Steel steel plate + Recast cast iron
Dragon Steel : The scrap content of steel is 0.06% housing. Contains 88%

recycled materials
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4 .-3L Product Lifecycle Manager

TECO implements lifecycle-based sustainability strategies from recycling to end-of-life. In 2024, the
company enhanced lightweight motor design with T-HiPro+ models, reducing motor weight by
28.6% and associated emissions by 27,532 kg per unit. Silicon steel scrap and metal components
reached an 82.3% recycling rate br motor housings, and 87.2% of paints used were waterbased,
cutting VOC emissions by 4,568.33 kg. Over 99.65% of residential air conditioners adopted eco
friendly refrigerants. Product design is supported by robust internal audits, ensuring safety and
regulatory compliance. TECO's recycling ecosystem achieved 96.5% reuse of foundry scrap, while
post-use appliances and motors are dismantled for metal recovery through joint ventures. These
initiatives strengthen circularity and product sustainability.

Motor lightweighting: In 2024, TECO developed the T -HiPro+ series motors..
Taking the 11,000kW model as an example, the optimized lightweight motor is
approximately 28.6% Ilghter than the original product, with each motor
reducing weight by 11,591 kg and cdébon emissions by 27,532 kg.

Use of recycled materials in motors; Motor housings are cast using silicon steel
scrap as well as manganese iron, clay, and scrap steel platesn 2024, recycled
material accounted for 81.6% of the materials in cast iron housings.

Water-based paint introduction plan for motors: By the end of 2024, the

proportion of water -based paint usage reached 87.2% of total production,

%eg(l)}cm%vcgc emissions by 4,568.33 kg compared to 2023 representing a
.6% reduction.

Eco-friendly refrigerant replacement: In residential air conditioners, TECO
promoted the adoption of R32 eco-friendly refrigerant and refrigerant recovery
mdthet pdrc%ﬂ.uctlon process. In 2024, approximately 99.65% of produced units
adopted this.

The total electricity savings in 2024 amounted to 591,654 kWh through process
and equipment optimization as part of energy-saving and carbon-reduction
programs. These efforts included promoting Smart automated production and
energy-saving equipment solutions.

Design Stage

For waste valorization, silicon steel scrap is melted down and reused for motor
casings. In 2024, a total of 3111.83 tons of recycled scrap was used, with a scraj
recycling rate of 82.3%. Casting production amounted to 3811.89 tons, and cast
iron casings contained 81.6% recycled material.

Production Stage

SFj |l eakage control: For overhead |
measurement and filling equipment were improved to reduce leakage.

Most TECO production sites are 1ISO 9001 certified, implementing full -process
quality control from product design and manufacturing to after -sales service.
Continuous internal and external audits drive process and service
improvements, enhancing customer satisfaction and operational resilience. All

products undergo rigorous internal reviews under established quality

management and inspection procedures before external certification, ensuring

compliance with safety and performance standards. TECO has recorded no
product recalls due to defects in the past fouryears, demonstrating robust quality

management and risk prevention capabilities.

Quality management
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Transpo
rtation

Through direct delivery to customers by courier service company Taiwan
Pelican Express, delivery processes were shortenedn 2024, courier service

“revenue increased by NTD 573,000.

Usage and Maintenance
Stage

TECO is committed to developing high-efficiency motors. In 2024, motors
meeting IE3 standards or higher accounted for 86.1% of total motor product
revenue.

TECO is dedicated to developing energy and water-saving home appliances. In
2024, green home appliance revenue accounted for 62%, withcumulative
carbon emissions reduction of 87,476 tons over three years.

TECO developed the FPower+ (bus) electric vehicle power system to reduce
environmental harm from fuel -powered vehicles. It was the first power system
to be selected for the DMIT (Design and Manufacture in Taiwan) industrial
innovation program. In 2024, 700 units were shipped in Taiwan and over 85%
market share was held

Recycling Stage

The ma’ori't__y of motor product components are made of recyclable metal
materials. For example, the AEHF series motors contain up to 88% recyclable
materials upon disposal.

Home appliance products participate in the Taiwan Ministry of Environment's
Waste Four Machine Rectyc!e Policy (television, washing machine, refrigerator,
air cp_ndltloner/heater?, offering consumers free transport of discarded items to
qualified processors. In 2024, products com(plylng with the Waste Four
Machine Recycle Policy accounted for 52.2% of annual sales value.

TECO cofounded the E&E Recycling company in Taiwan with other home
appliance manufacturers and appointed board members to growde recgclmg
services for discarded electronic and electrical products. In 2024, TECO
recovered valuable materials totaling NTD 86.25 million from discarded items.
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Produc-ofLEm@& Responsi

TECO focuses on electromechanical and home aprg
weights and recycling scenarios, the recyclabl e
2021 2022 2023 2024
g:;‘i“‘:t Recyclability 76 8506 79.62% 74.04% 74.24%
Actual Recycling Ratio 69.04% 73.71% 63.95% 62.85%
Recycling Revenue (NTD 116 463 117,670 121,648 111,342

thousands)

Product Recycling Estimation Methodology

1. Estimated Recyclable Ratio of Sold Products

To estimate the recyclable ratio of sold productsin a specific year(motors and home

appliances), TECO uses the following formula:

Estimated total weight of recyclable products x average recyclable material ratio by product
category / Estimated total weight of all products sold in a specific year

Due to the wide variety of product models, the estimated total weight is calculated by multiplying
the quantity of each product type sold by the weight of the most commonly sold model.

2. Calculation of actual recyclable ratios:
A Denominator:

Due to the large variety of products, it is not feasible to retrospectively track the
production weight of products; therefore, sales weight is used as a substitute.

A Numerator:

As it is difficult to accurately track actual recovery volumes due to product
characteristics, the recovery rate is estimated based on the following scenario: if a

cust omer 6s

purchase

n

the current yefaghe i s

same brand, then motors are assumed to have a 100% recovery rate, while home
appliances are assumed to have a 50% recovery rate.

3. Recycling Infrastructure and Partnerships

TECO cofounded E&E Recycling, a joint venture with other home appliance

manufacturer s, t o

process

waste electrical a

revenue is recognized based on its equity share in thgoint venture.

4. Motor Product Lifecycle and Recovery

Industrial motors have a typical lifecycle of 107 15 years and contain up to 88% recyclable
metal. Customers typically handle disposal independently, and TECO has not received

direct requests for motor recycling services.
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5. Policy and Data Limitations in Taiwan
Under the Mini st rWasteFour Kackine Recycla Balicy (Getevision
washing machine, refrigerator, air conditioner/heater), retailers are responsible for
forwarding discarded appliances to certified processors. Consequently, manufacturers
generally do not obtain direct recycling volume data.

6. Product Safety and Customer Complaints
Over the past four years, there have been no product recalls due to defects. All customer
complaints are handled promptly via the sales or service departments, with immediate on-
site verification when necessary.

42 Undert akel d ok iwag dsoci al | n
t al ent cul tivati on

ForwdAmowmaodki ng soci al Il nvest ment andut al eati
technol ogical tal entl caonkdi npgr osnooctii anlg if novrensatr nc
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4 -2 | ndAcadgResaearch Coll abor

TECO integrates the capabilities of its domest,|
proactively enhancing cor e busi nesses and -inv
uni veirsstiytute col | ab-arnat Htaem.gn TR& ndneete dniedv t ec hn
product s, as-t weml gaal ss hogteirmhpmronaeacepstTECOG6s R
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academia collaboration and technological
innovation. In 2024, the 31st TECO
Awardébés science and
winners facilitated a total of 174 industry -
academia cooperation projects, with total
collaboration funds reaching NT$500

million and 267 technology transfers
completed, with transfer amounts

exceeding NT$400 million. These

outcomes not only demonstrate effective
links between academia and industry but
also promote technological innovation and

i ndustri al upgrading
long-t er m s uppor t-adademia fi
applicationd6 and the susta
innovation and R&D.

Net Zero Tech International Contest

The TECO Technology Foundation ce
hosted the A2024 Net
International Contest@ Tai wano
National Taiwan University. The
competition attracted 99 international
teams and 141 main competition teams,
composed of students and teachers from
countries including the United States,
Denmark, India, Indonesia, Sri Lanka, and
Malaysia, with a total of 998 participants.
The international competition was won by

a team from Virginia Polytechnic Institute
and State University (U.S.), and the main
competition was won by a team from
National Tsing Hua University (Taiwan).
Through this international competition,

the Foundation actively advocates for
italent cultivationo
source driving 2050 net zero emissions.
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Project Exclamation Mark

TECO and corporate partners have jointly
promoted the fAProjec
for over 20 years. T
Music & Danceo perfo
signature event combining indigenous
songs and symphonic music, attracting

over 5,000 attendees. The success of
AiProject Exclamati on
fapprenticeship educ
its key success factor being an
organizational capability to lead,
accompany, and guide
inheritance educators.

. S
E ’ .; TE"EC“ Formula Student Taiwan

| 5 MASRERL - HHELR

b #eEsnELREEDE  TECO actively responds to the United
; A Nations Sustainable Development Goals:
§ % SDG 4 Quality Education and SDG 7

| & /AN A 8 1% 1 Affordable and Clean Energy. TECO

provides students with platforms for
hands-on learning, encouraging innovation
and team spirit, while also actively
engaging in the electric vehicle sector to
support clean energy usage.

0% |

15 5 2 26

Rural Science Innovation Teaching
Program

Since 2009, the TECOTechnology
Foundation has i mple
Science I nnovation T
which has entered its 17th year. The
program has served 230 rural schools and
135,266 students, promoting educational
equity through themed STEM courses.
Each year, theprogram introduces new
themes, self made teaching aids, and on
site instruction, bringing natural science
education to mountain tribes and remote
areas. It helps bridge the urban-rural
education gap and fulfills the mission of
knowledge transfer and sustainable talent
cultivation.
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Green Brain Innovation Competition

The Green Brain Innovation Competition
is an annual event hosted by TECO. The
third edition attracted enthusiastic
participation from junior high and
elementary school students acrossTaiwan.
Students fully demonstrated their
sustainability thinking, and appreciation is
extended to the schools and teachers for
their strong support, which brought
greater potential to the competition.
Through scientific innovation
competitions, the aim is to instill energy -
saving concepts from a young age,

inspi ri ng Tatgenarations n e x
children to think creatively and develop
experimental spirit, and to implant the
DNA of sustainability early on.
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5.1 GRI Conte(m@itn I Adexr damd e
Standar ds)

Statement of Use TECO Electric & Machinery Co., Ltd. has reported the information for the period January 1
to December 31, 2024 in accordance with the GRI Standards.
GRI 1 Used GRI 1: Foundation 2021
Applicable GRI Sector No applicable sector standards.
Standards
GRI 2: GENERAL DISCLOSURES PAGE NUMBER
2-1 Organization Details 10
2-2 Entities Included in the 10
Organi zationos
Reporting
2-3 Reporting Period, Frequency, 5

and Contact Point

2-4 Restatements of information No restatements of information
2-5 External Assurance 5
2-6 Activities, value chain, and 10, 113

other business relationships

251 Employees 69, number of personnel covered in this report:  5,917; number of personnel in the
parent company: 2,494 (as of December 31, 2024, including contract and part-time
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personnel). For total number of employees categorized by gender and region, please
refer to P69. regular employees refer to those employed permanently or on a fixed-term
basis. There are no employees without guaranteed working hours.

2-8 Non-employee workers Non-employee workers include contractors and subcontractors (including security,
cleaning, catering, and on-site project contractors).

The total number of non -employed labor and contractors across the entire group is

96,394.
2-9 Governance Structure and . . . .
Composition 100, For details, please refer to the annual report: (1) Director Information
2-10 Nomination and selectionof 100, I n accordance with the ADirector Can:i
the highest governance body 5 ¢ ¢ r porate Governance and Sustainability
for directors, and after review by the Board of Directors, officially nominates them at the
shareho|l der sd meeting. The fABoard Perfor man

submitted to the ACorporate Governance a
for the re-nomination of directors. For details, refer to the annual report:

Al mpl ememft aBoamd Diversity Policy and Bo
Pl anning for Board Members and Key Execu
ESG impacts will be gradually included in the nomination and selection criteria for the
Board of Directors.

2-11 Chair of the highest

governance body The chairperson of the Board of Directors does not concurrently serve as president

2-12 Role of the highest
governance body in

overseeing the management 15, See this réPptoakelmelcderonl:ddriti ficati on

of impacts
2-13 Responsible person for 105, SZ3e3lfmt ernal Control and ERSGffkeiskeaporsigle m
managing impacts for identifying material topics and sett
materiality analysis.d This process is ¢

2-14 Role of the highes_t Data and figures are compiled by theESG Officeand submi tted to tF
governance body in

sustainability reporting Governance and Sustainability Committeeo

2-15 Conflict of interest Positions held on other boards of directors: 10 directors concurrently serve on
other boards.

There are no spousal or seconddegree kinship relationships among the directors.
For proposals listed on the board agenda, any director or the legal entity they
represent who has a conflict of interest shall explain the material content of the
conflict at the relevant board meeting. If the conflict is likely to be detrimental to
the interests of the Company, the director shall refrain from participating in the
discussion and voting, and shall not act as a proxy for another director in voting.
Pleasereferb t he annual report section tit
Directors with Conflicts of Interest

For information on cross -shareholdings with suppliers or other stakeholders and
the existence of controlling shareholders, please refer to the annual report section
titled AThe number of shares held by
businesses drectly or indirectly controlled by the Company in the same
reinvested enterprise, and the cal cul

For related-party transaction information, please refer to the annual report
section fWlalr.t yRellraatnesdact i ons. 0

For information regarding concurrent positions held by directors, please refer to the
annual report section AVI. I nf ormation o
or other managers have held positions at accounting firms or their affiliated enterpr ises
in the past year. o
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2-16 Communication of Key ESG Aspect: In 2024, key issues communicated to the Board included: promoting
Material Issues A50% Emi ssions Reduction in 10 Years,
social care and ecological conservation, strengthening green supply chain
management, enhancing information transparency and ethical management.
Pl ease refer to the annual report sec
and Sustainability Committee. 0

Financial Aspect: In 2024, key issues communicated to the Board included: the
Companyo6s strategic planning and reso
years, report on cybersecurity incidents, report on the Hai Long safety incident,
real estate revitalization project, proposed investment in Shen Chang Electric Co.,
Ltd., Shen Chang investment, and streamlining of investment businesses, totaling
seven items.

Internal Audit Aspect: In 2024, independent directors communicated with the
internal audit unit on four scheduled occasions. Please refer to the annual report

section ACommunication between I|Indepe
Unit. o
2-17 Collective knowledge of the In 2024, Directors received a total of 54 hours of continuing education, averaging 6.75

highest governance body hours per person. Courses included topics on carbon management and cybersecurity,

sustainable governance, and practical measures TECO should adopt in response to
cimate change. Pl ease refer to the annual
Education. o

TECO6s ESG material topic ficlimate chang
education program.

2-18 Performance evaluation ofthe  An annual fABoard Performance Eval-ealtatioon o

highest governance body result was rated AEXxcel | ekeyasgectsTgasicipationdrl u a
Company operations, enhancement of Board decisionmaking quality, Board
composition and structure, Board member selection and continuing education, and
internal controls, comprising a total of 45 evaluation indicators. In addi tion, every three
years, an evaluation is carried out by an external professional independent organization.
The most recent external evaluation was in 2023 and was conducted by the Taiwan
Institute of Ethical Business. The evaluation aspects included: Board professional
competencies, Board composition and member selection, decisionmaking effectiveness,
Board attention to and oversight of inte
sustainabl e operations. Pl eas eplamertatonoft o
Board Performance Evaluations. 0

2-19 Remuneration policy 100, I ndividual Director remuneration is |
Performance Evaluationd for each year an
review.

Top management performance evaluations are conducted quarterly based on Key
Performance Indicators (KPIs). KPI assessment items include: value-added operations,
accelerated operations, in-depth management, and forward-looking deployment.
Approximately 60% of the evaluation items are linked to financial indicators (e.g.,
operating revenue, operating profit, net income, total asset turnover, ROA, ROIC, etc.),
and 40% are linked to the execution of short-, medium-, and long-term plans.

Pl ease refer to the annual report sectio
Directors, President, and Vice Presidents of the Company and Consolidated Entities as a
Percentage of Net Income for the Past Two Years, as well as a Description of the
Remuneration Policy, Standards and Structure, Determination Procedures, and Linkage
to Operational Performance. 0

2-20 Remuneration Decision 102, The remuneration package for appointed managers is reviewed by the

Process Remuneration Committee and submitted to the Board of Directors for resolution.
During the review process, both internal equity and external market salary data are
considered to ensure the overall compensation system is fair and market-competitive.
External compensation data primarily references market salary surveys provided by
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Willis Towers Watson (WTW). To further strengthen the appropriateness and
attractiveness of the salary structure, the remuneration system is periodically reviewed
and optimized in cooperation with external professional organizations such as WTW and
PwC Taiwan, to continuously enhance talent attraction and retention.

2-21 Annual Total Remuneration . The ratio of the annual total remuneration of the highest -paid individual in the
Ratio organization to the median of the annual total remuneration of all other
employees (excluding the highestpaid individual) is 22.1.

The ratio of the percentage increase in the highestpai d i ndi vi dual
remuneration to the median percentage increase in annual total remuneration for
all other employees (excluding the highest-paid individual) is -2.87.

Remuneration is calculated in accordance with national accounting standards.

2-22 Statement of Sustainable 6
Development Strategy

2-23 Policy Commitment 66, TECO Electric & Machinery Human Rights Declaration, website link:
https://www.teco.com.tw/zh -tw/esg/

2-24 Incorporating policy 103, The Board of Directors has established three foundational documents to set the
commitments operational standar ds o Develdpment@estaaticey : 1 S
Principles,o fAEthical Corporate Manageme
Governance Best Practice Principles.o TE
the ATECO Sustainabl e Manage megaifemglayessto t m
u
r

compl y. For supplier management, the Com
Et hi cal Corporate Management Procedures
Conduct, 06 and issues the AHuman Rights a
Commi t ment Letter, o0 which is required to

procurement contract.

Link to corporate governance and internal regulations on the company website:
www.teco.com.tw/about/tecoteam

2-25 Procedure for Remedying When conducting stakeholder questionnaire surveys, the ESG Officealso encourages

Negative Impacts respondents to provide negative comments and collects and compiles them. In 2024,
during the analysis of 215 questionnaires (Taiwan 71%, China 21%, others 8%), negative
comments were also encouraged, collected, compiled, reported to the Chirman, and
disclosed in the ranking of the top ten material topics.

2-26 Mechanism for Seeking 14
Advice and Raising Concerns

2-27 Regulatory compliance Incidents resulting in fines: In 2024, there were 4 violations related to
environmental, safety, and health (ESH), with fines totaling NT$830,000; in

2023, there were 3 ESH violations, with fines totaling NT$250,000. (All business -
related violations are classified as major violations.)

105, Non-monetary sanctions: 1.

2-28 Membership of associations 113114
2-29 Stakeholder engagement 15
guidelines
2-30 Collective bargaining 82
agreements
GRI 3: MATERIAL TOPICS PAGE NUMBER
3-1 Process for determining material topics 23
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3-2 List of material topics 22-23
3-3 Material topic management 24-26
TECO6S TOP TEN MATERI AL STANDARDS TITLES
1 Climate Action and Net-Zero Emissions GRI 305; Emissions 2016
2 Renewable Energy Utilization GRI 302: Energy 2016
3 Regulatory compliance Self-defined Material Topic
4 Waste Recycling and Resource Recovery GRI 306; Waste 2020
5 Raw Material Sourcing and Control GRI 301; Materials 2016
6 Corporate Governance Self-defined Material Topic
7 Occupational Safety and Health GRI 403: Occupational Health and Safety 2018
8 Pollution Prevention and Control GRI 305: Emissions 2016
9 Labor-management communication GRI 402: Labor/Management Relations 2016
10 GRI 308-2 Negative environmental impacts in the supply
chain and actions taken 2016
Supply chain management measures
GRI 414-2 Negative environmental impacts in the supply
chain and actions taken 2016

GRI STANDARDS TITLES PAGE NUMBER

ITEMS MARKED WITH A ~ IN THE TABLE INDICATE MATERIAL
TOPICS; ITEMS NOT MARKED ARE OTHER VOLUNTARILY
DISCLOSED TOPICS.

GRI 201: ECONOMIC PERFORMANCE 2016 ‘
201-1 Direct economic value generated and distributed 11

205-2 Communication and training on anti-corruption policies 103
and procedures

GRI 301" MATERIALS 2016 ‘

301-1 Materials used by weight or volume 129, Sustainable materials management

301-2 Recycled input materials used 129
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GRI 302" ENERGY 2016

302-1 Energy consumption within the organization

302-3 Energy intensity

302-4 Reduction of energy consumption

GRI 305 EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions

305-2 Energy indirect (Scope 2) GHG emissions

305-3 Other indirect (Scope 3) GHG emissions

305-4 Greenhouse gas emissions intensity

305-5 Greenhouse gas emissions reduction

305-7 Nitrogen oxides (NOX), sulfur oxides (SOx), and other
significant air emissions

GRI 306" : WASTE 2020

306-1 Generation of waste and significant waste-related impacts

306-2 Management of significant waste-related impacts

306-3 Generation of waste

306-4 Transfer of waste for disposal

306-5 Direct disposal of waste

GRI 308: SUPPLIER ENVIRONMENTAL ASSESSMENT 2016

308-2 Negative environmental impacts in
the supply chain and actions taken

GRI 401 EMPLOYMENT 2016

401-1 New employee hires and employee turnover

401-2 Benefits provided to regular employees that are not
provided to temporary or part -time employees

TECO2024Sustainability Report

45, TECO only consumes electricity and does not use
heating, cooling, or steam.

Types of energy included in the intensity ratio: fuel,
electricity

45, TECOO s poptluctibnesite energy consumption
comes from natural gas, diesel, gasoline (Scope 1), and
purchased electricity (Scope 2). The management target for
Scope 1 energy consumption is a 5% annual reduction; the
management target for Scope 2 is to achieve 30% btotal
electricity consumption through self -generated power by
2030.

40
40
42, 2024 Total Scope 3 emissions: 63,906,473 ton CQe

46, Emission intensity calculation includes direct (Scope 1)
and energy indirect (Scope 2)

46
In 2024, Scope 1 reductio
(base year: 2021).
Scope 2 reduction was 15,
2021).
Scope36 reduction was 14,53

The base year is 2021.

58

54
54
54

55-57

55-56

125

78

83
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401-3 ‘ Parental leave 84
GRI 402" LABOR/MANAGEMENT RELATIONS 2016

402-1 ‘ Minimum notice periods regarding operational changes Compliance with local regulations
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403-1 Occupational Health and Safety Management System

403-2 Identification of hazards, risk assessment, and
investigation on incidents
(Exercise of the right to withdraw is protected by law and
shall not be subject to additional disciplinary action.)

403-3 Occupational health services

403-4 Worker participation, consultation, and communication
on occupational health and safety

403-5 Training on occupational health and safety for workers

403-6 Worker health promotion

403-7 Prevention and mitigation of occupational health and
safety impacts directly related to business operations

403-8 Workers covered by the occupational health and safety
management system

403-9 Occupational injuries

403-10 Occupational diseases

GRI 404 TRAINING AND EDUCATION 2016

404-1 Average hours of training per year per employee

404-2 Programs for upgrading employee skills and transition
assistance programs

404-3 Percentage of employees receiving regular performance
and career development reviews

GRI 405: DIVERSITY AND EQUAL OPPORTUNITY 2016

405-1 Diversity of governance bodies and employees

405-2 Ratio of basic salary and remuneration of women to men
GRI 414: SUPPLIER SOCIAL ASSESSMENT 2016

Negative social impacts in the supply chain and actions
taken

414-2°

89

89

In 2024, there were 3,282 environmental identifications and 4,795 health and
safety identifications. There were 0 cases of very high or high risk, 49 cases of
medium -high risk, and the rest were low risk or negligible risk.

Very high risk (0), medium -high risk (0), medium risk (49)
84-87

74, Number of safety and health information deliveries: 146 (factory employees)

89

General and occupational health and safety education and training (ISO 45001),
contractor safety and health training, statutory education and training (in 2024:
1,324 participants, 4,699 hours; 90 information deliveries)

84-87
89

In 2024, there were 8 health and safety targets; all were completed. (Safety
protection management program for hazardous machinery and equipment)

84

85
85

Exercise of the right to withdraw is protected by law and shall not be
subject to additional disciplinary action.

74

84

80

There is one board member aged 30 50 and ten board
members aged over 50.

For relevant information, please refer to the annual report.

71

125
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5.2 TCFED I ndex

TCFD ITEM CONTENTS AND PAGE NUMBER
Descri be the boar ddeatedrisks and opgortunities f c | i 31
GOVERNANCE ) . i .
Describe the management éaatedrsksandi n as ¢ 31
opportunities
Describe the climate-related risks and opportunities the organization has 36
identified over the short, medium, and long term.
Describe the impact of climate-related risks and opportunities on the 39
STRATEGY organizationds businesses, strategy,
Describe the organizationds resilienc 32
different climate -related scenarios (including a 2°C or worse scenario)
Describe the organizationds proce-sse: 34
related risks
RISK Describe the organizati onogelagedrslses s e: 107
MANAGEMENT
Describe how processes for identifying, assessing, and managing climaterelated 107
risks are integrated into the organi:
Disclose the metrics used by the organization to assess climateelated risks and 32-34
opportunities in line with its strategy and risk management process
METRICS AND ) . )
Disclose Scope 1, 2, and 3 greenhouse gas emissions and the related risks 40-42
TARGETS . . .
Describe the targets used by the organization to manage climaterelated risks 40-42

and opportunities and its performance against targets
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5.3 SASB | ndex
TOPIC CODE ACCOUNTING METRIC CATEGORY PAGE
(UNIT)
ENERGY G301 (1) Total energ(;/ clonSL.mjed, (2 Quantitative ,
MANAGEMENT . percentage grid electricity, (3)
percentage renewable (GJ, MWH)
EMPLOYEE (1) Total recordable incident rate Quantitative
HEALTH & RT-1G-320a.1 (TRIR), (2) fatality rate, and (3) near 89-94
SAFETY miss frequency rate (NMFR) (Rate)
MATERIALS Description of the management of Discussion and
SOURCING RT-1G-440a.1 risks associated with the use of critical Analysis 131
materials
Based on SICSdbedustatryMachinery & Goods
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revenue to

TECO2024Sustainability Report

EU Taxonomy

EU Taxonomy

NOT
BUSINESS GROUP  TAXONOMY ALIGNED TAXONOMY ELIGIBLE
ELIGIBLE
s High -voltage motors with
Tl 0,
, System and software that efficiency above 95%
GREEN Other

MECHATRONIC
SOLUTION (GM)

AR &
INTELLIGENT LIFE
BUSINESS (Al

INTELLIGENCE
ENERGY BUSINESS
GROUP (IE)

enable emission management.

System that enables carbon
removal.

System and software that
enable emission management

Constructions for renewable
engery generation or storage.

System that adopts carbon
neutral fuels

CAPEXEUW oTaxonomy

Mid/Low -voltage motors with
efficiency above IE3.

Electric Vehicle powertrain
products.

Home Appliance product with
first degree energy saving or
related certifications

Offshore wind power station,
grid resilience, green building
constructions

products and
services

Other
products and
services

Other
products and
services

BUSINESS TAXONOMY ALIGNED TAXONOMY ELIGIBLE NOT ELIGIBLE
GROUP
ALL GROUPS Investment and M&A in Investments in new products, Investments in general

Economic activities

creating business that make
significant contributions and
do no harm to the other
environmental objectives.

new technologies, new
processes, safety and
environmental equipment,
automation, and intelligence
equipment

Total
CAPEX

Business

abueyo

arewpo (1)

Group

arewio

)

(maintenance/ retirement/
factory repair), expansion of
production capacity, efficiency
improvement, quality
improvement, IT equipment

()
()
)

larem (g)
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3.3 Manufacture of low-carbon technologies for transport

3.6 Manufacture of other low -carbon technologies GM 7. 7%

4.1. Electricity generation using solar photovoltaic technology - - - - - -
3.5 Manufacture of energy efficiency equipment for buildings Al 2.6% - - - - - -
4.1.Electricity generation using solar photovoltaic technology - - - - - -

IE 3.2%
4.9 Transmission and distribution of electricity - - - - - -
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OPEX to EU Taxonomy

BUSINESS TAXONOMY ALIGNED TAXONOMY ELIGIBLE NOT ELIGIBLE
GROUP

Expense in R&D and
sustainability related training.

Expense on in business
organization that make

ALL GROUPS significant contributions and
do no harm to the other

Expence from low carbon
solution, energy management
related business units.

Other expense

environmental objectives. :
y s Expense to NGOs in sponsor and
donation to sustainability related
activities.
12 8 8 B @ B
. i s e o s
) . Business Total 19 3 23 )
Economic activities y P 8 3 5
Group OPEX ' ® @

3.3 Manufacture of low -carbon technologies for transport

3.6 Manufacture of other low -carbon technologies

3.5 Manufacture of energy efficiency equipment for buildings Entire
TECO 45.4 13.8% - -- -- -- -
4.1. Electricity generation using solar photovoltaic technology Group

4.9 Transmission and distribution of electricity

4.10 Storage of electricity

163



TECO2024Sustainability Report

5.l5egal Compliance Violati ons

Description of violations of environmental protection laws: January 22, 2024 China

Violation of Regulation: Article 108 of the Law of the People's Republic of China on the Prevention and Control of
Atmospheric Pollution

During inspection by the municipal environmental protection bureau personnel, it was found that the sanding and
putty application operations during painting were not carried out in an enclosed space.

Penalty Amount: RMB 140,000 (NT$630,000, calculated at an exchange rate of 4.5)
Response Measures: Added an enclosed sanding room to carry out sanding and putty application operations.
Description of violations of occupational safety and health regulations: July 10, 2024 Taiwan

Violation of Regulation: Article 19, Paragraph 2 of the Standards for Safety and Health Facilities in Construction, and
Article 6, Paragraph 1 of the Occupational Safety and Health Act

Construction project of public facilities (Phase I) for Terminal 3 of Taiwan Taoyuan International Airport

The floor cover on the first floor of the energy center was opened during operation, and no fall protection measures,
such as requiring workers to use safety belts, were taken when opening covers or protective equipment.

Penalty Amount: NT$100,000
Response Measures:

1. The workplace supervisor or foreman must effectively supervise and direct workers onsite to prevent unsafe

worker behaviors.

2. Strengthen occupational safety and health training for workers; workers are not allowed to arbitrarily move or

damage safety protection facilities.
3. The cable trough moving operation shall be conducted manually to the basement to avoid overhead work.
Description of violations of occupational safety and health regulations: August 20, 2024 Taiwan

Violation of Regulation: Article 36, Paragraph 1 of the Occupational Safety and Health Act; Article 27 of the Labor

Inspection Act
Hai Long Offshore Wind Farm: onshore step-down substation construction project

An occupational hazard involving a carbon dioxide leak occurred at the fire control room of the worksite. As there is
a risk of recurrence of occupational hazards at this workplace, operations must be suspended immediately.

Penalty: Partial suspension of operations

Response Measures:
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1. Analysis of the cause of the incident
2. Formulation and implementation of improvement and preventive measures
3. Submission of a recovery and improvement plan to the competent authority for review
Description of violations of occupational safety and health regulations: September 16, 2024 Taiwan

Violation of Regulation: Article 004, Paragraph 1 of the Safety Standard of Machinery, Equipment and Tools; Article
6, Paragraph 1 of the Occupational Safety and Health Act

TECO Electric & Machinery Co., Ltd. Guanyin Plant

The stamping press equipment was not equipped with safety guards or other safety devices to prevent any part of the
human body from entering the range of motion of the slide block.

Penalty Amount: NT$100,000
Response Measures:

1. A fixed safety guard was installed and secured to the machine with screws. The materiafeeding gap prevents the
operator from reaching the danger zone, effectively isolating the source of entanglement.

2. A light curtain test was conductedd if any object blocks the light curtain, the machine will not start operation.

5.6 JPhairrtdy Assurance Statemen

Links to download third -party certificates, including ISO 14001, ISO
14064-1,1SO 14067, ISO 27001, ISO 45001, and the AA1000 moderate
assurance verification report for this report.

165



TECO2024Sustainability Report
bsi

bsi.

By Royal Charter

INDEPENDENT ASSURANCE OPINION STATEMENT
TECO Electric & Machinery Co., Ltd. 2024 Sustainability Report

The British Standards Institution is independent to TECO Electric & Machinery Co., Ltd. (hereafter referred to as TECO in this
statement) and has no financial interest in the operation of TECO other than for the assessment and verification of the sustainability
statements contained in this report.

This independent assurance opinion statement has been prepared for the stakeholders of TECO only for the purpose of assuring its
statements relating to its sustainability report, more particularly described in the Scope below. It was not prepared for any other
purpose. The British Standards Institution will not, in providing this independent assurance opinion statement, accept or assume
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used, or to any
person by whom the independent assurance opinion statement may be read.

This independent assurance opinion statement is prepared on the basis of review by the British Standards Institution of information
presented to it by TECO. The review does not extend beyond such information and is solely based on it. In performing such review,
the British Standards Institution has assumed that all such information is complete and accurate.

Any queries that may arise by virtue of this independent assurance opinion statement or matters relating to it should be addressed to
TECO only.

Scope

The scope of engagement agreed upon with TECO includes the followings:

1. The assurance scope is consistent with the description of TECO Electric & Machinery Co., Ltd. 2024 Sustainability Report.

2. The evaluation of the nature and extent of the TECO’s adherence to AA1000 AccountAbility Principles (2018) in this report as
conducted in accordance with type 1 of AA1000AS v3 sustainability assurance engagement and therefore, the information/data
disclosed in the report is not verified through the verification process.

This statement was prepared in English and translated into Chinese for reference only.

Opinion Statement

We conclude that the TECO Electric & Machinery Co., Ltd. 2024 Sustainability Report provides a fair view of the TECO sustainability
programmes and performances during 2024. The sustainability report subject to assurance is free from material misstatement based
upon testing within the limitations of the scope of the assurance, the information and data provided by the TECO and the sample taken.
We believe that the performance information of Environment, Social and Governance (ESG) are fairly represented. The sustainability
performance information disclosed in the report demonstrate TECO's efforts recognized by its stakeholders.

Our work was carried out by a team of sustainability report assurors in accordance with the AA1000AS v3. We planned and
performed this part of our work to obtain the necessary information and explanations we considered to provide sufficient evidence that
TECO's description of their approach to AA1000AS v3 and their self-declaration in accordance with GRI Standards were fairly stated.

Methodology

Our work was designed to gather evidence on which to base our conclusion. We undertook the following activities:

— a review of issues raised by external parties that could be relevant to TECO’s policies to provide a check on the
appropriateness of statements made in the report.

— discussion with managers on approach to stakeholder engagement. However, we had no direct contact with external
stakeholders.

— 5 interviews with staffs involved in sustainability management, report preparation and provision of report information were
carried out.

— review of key organizational developments.

— review of the findings of internal audits.

— review of supporting evidence for claims made in the reports.

— an assessment of the organization’s reporting and management processes concerning this reporting against the principles of
Inclusivity, Materiality, Responsiveness, and Impact as described in the AA1000AP (2018).



TECO2024Sustainability Report

167



