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III.Corporate Governance Report

3.1 Organization
3.1.1 Organization Chart 
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Items  Implementation status 
Discrepancy with 

“Corporate Governance 
Best-Practice Principles 
for TWSE/GTSM Listed 
Companies “ and reasonsYes No Summaried Explanation

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b. Whether the company has 

installed on its own various 
functional committees other 
than the compensations 
committee and the auditing 
committee. 

 
 
 
 
 
 
 
c. Whether the company has 

formulated measures and 
methods for the evaluation of 
the performance of the board 
of directors and carryout 
regular performance 
evaluation every year. 

 

V 
 

 Mangement target: The members of the board 
of directors include at least one female 
director; the director who concurrently serves 
as the manager of the company does not 
exceed one third of the number of directors; 
no more than two of the directors have a 
relationship within the scope of spouse or 
second degree kinship.  
At present, there are 15 members of the 25th 
board of directors (including 3 independent 
directors). Each term is 3 years and can be 
re-elected. One of them is a female director 
(accounting for 6.67%); one is a Japanese 
director (accounting for Ratio is 6.67%); two 
directors have manager status (13.33%); the 
two have relatives within the second drgree 
(13.33%); independent directors account for 
20% (term of two independent directors The 
seniority is less than 3 years, and the term of 
an independent director is 4-6 years). 
Members of the board of directors are all 
outstanding figures in industry and academia, 
with abundant experience in corporate 
governance and industrial technologies, as 
well as expertise in money, finance, 
accounting, and law. Members of the Board 
attend the BOD meeting actively and 
attendance in person in 2018 reaches at 
95.56%. The members monitored and 
understand the execution of business plans 
effectively. 

b. The company already approved the institution 
of the “compensations committee” at the 13th 
meeting of the 22th board of directors (Aug. 
22, 2011) and the “audit committee” at the 
first meeting of the 23th board of directors 
(June 15, 2012). In order to establish a good 
governance system, rationalize and strengthen 
management functions, fulfill corporate social 
responsibilities, and attain sustainable 
development, the 25th board of directors 
resolved in its third meeting (on Aug. 13, 
2018) to set up "corporate governance and 
sustainability committee." (note 2) 

c. According to its organizational charter, the 
company's salary and compensations 
committee convenes regularly to evaluate the 
performance of the board of directors every 
year. In order to materialize corporate 
governance and clearly delineate performance 
objective, for enhancing the function and 
operating efficiency of the board of directors, 
the board of directors resolved to formulate 
the company's "Rules Governing the Board 
Performance Evaluation" on November 13, 
2015, in line with the stipulation of article 37 
of "Corporate Governance Best Practice 
Principles for TWSE/GTSM Listed 
Companies" At the end of every year, the 
secretariat of the board of directors would 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
b. Compliance with 

“Corporate Governance 
Best-Practice Principles 
for TWSE/GTSM 
Listed Companies” 

 
 
 
 
 
 
 
 
c. Compliance with 

“Corporate Governance 
Best-Practice Principles 
for TWSE/GTSM 
Listed Companies” 
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  collect information on the activities of the 
board of directors and issue questionnaires for 
self evaluation before recording the evaluation 
results and reporting them to the board of 
directors for review and improvement. 
External professional independent agent or 
external expert team may be hired to evaluate 
the performance evaluation of BOD and issue 
external evaluation report every three years. 
In 2017, the company entrusted the Taiwan 
Institute of Ethical Business and Forensics in 
evaluating the performance of the board of 
directors (including functional committees 
under the jurisdiction of the board of directors, 
such as audit committee and compensation 
committee), via the methods of data review, 
questionnaire, and interviews. Evaluation 
dimensions include: participation in the 
meetings of the board of directors (attendance 
rate/activeness in participating in discussion), 
professional competence (continuing study), 
legal compliance (conformance to regulation 
in reporting share transfer/assistance for the 
company in legal compliance), and 
community participation (attendance rate for 
corporate events/assistance for the company in 
upholding the company's relationship with 
stakeholders). The evaluation report, which 
was submitted to the board of directors on 
March 26, 2018, points out that operation of 
the meetings of the board of directions and 
functional committees was smooth and 
communication channel among members was 
not blocked, and members identified with 
corporate culture and management concept. 
Suggestion for improvement: the management 
team can consider including report on the 
global market and industrial trend for the 
company's products at the meetings of the 
board of directors, so as to give directors an 
opportunity in accessing information on 
business management environment, in 
addition to reviewing and analyzing failures in 
the execution of resolutions, so as to improve 
the effectiveness of decision making. 
2018 & 2019 Performance evaluation of BoD 
was conducted by secretariat division of the 
board of directors through internal self 
evaluation. Items covered by self evaluation 
questionnaire includes 48 items in five 
sections: participation in company’s 
operation, enhancement of quality of decision 
made by BoD, Composition and structure of 
BoD, selection and continual training of 
directors and internal control. The evaluation 
report was submitted to the board meeting on 
March 26th, 2018 and February 24th, 2019. All 
items reached the related standard. The 
performance of BoD in 2018 and 2019 
demonstrates its sound operation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




























































